1Q22 Earnings Call
Management Discussion
27 April 2022

Participants:
Hakan Binbasgil, CEO

Turker Tunali, CFO

Ebru Guivenir, SVP, IR & Sustainability
Nazl Celem, VP, IR

—
-

Akbank 1Q22 Earnings Call



Turkish Eco nomy Overview
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(Yo, %) (UsD, bn)

219

-183 -140

290 290
104 -355 -350
1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q2l 4Q21 2020 2021 1Q20w 2Q20™ 3Q20w@ 2020 1Q21®» 2Q21™ 3Q21™ 2021
Inflation Policy Rate
(YoY, %) (1 Week Repo Rate)
65%
20%
50%
16%
35%
13%
20% 9%
5% 5%
Jan20 Apr20 Jul20 Oct20 Jan21 Apr2l Jul2l Oct2l Dec21l Mar'22 Jan20 Apr20 Jul20 Oct20 Jan2l Apr2l Jul2l Oct2l Dec21 Mar22
2 (1) 12-month cumulative AKBANK

Hakan Binbasggil:

Dear friends, this is Hakan speaking. Thank you all for joining our 1Q22 Earnings Call. | hope you are
all well. And I'd like to start by expressing my deepest sympathies to all those affected by the conflict

in the region. | sincerely hope that there is some resolution in the immediate future.

Today, | have Turker and Ebru with me. And before leaving the floor to Ebru to share our strong first
guarter performance, I'd like to say a few words about the operating environment. Obviously, this is
another challenging year, both for the world and Turkey. World is going through a very high inflationary
period. We already had supply related issues after COVID. And now, on top of this, we have the war
further fueling this inflationary environment. And FED, on the other side, there will be some potential
several rate hikes, which will bring additional challenges. And of course, that will be specially very

challenging for the EMs.

Turkey on the other side, we had a very good growth. Growth was quite positive.There's a lot of
activity in the country, especially on the commercial side. We were aiming current account surplus
this year. However, this is, is a little bit unlikely because of the high commodity and energy prices. But
having said this, we are very optimistic about the tourism season this year. Of course, we will be losing
some Russian and Ukrainian tourists, but there is quite a lot of demand from European and Middle
Eastern destinations. So | think Turkey will be able to achieve around US$35 billion tourism revenue
this year. And high inflation environment still continues. And of course this high energy and commodity

prices were not really very helpful like the rest of the world.
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Banking Sector: Key indicators
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The banking sector is quite healthy and quite profitable, more profitable compared to the past. And
as you know, we have a new deposit scheme, that's reached around roughly speaking TL 750 billion.
That was really very helpful in stabilizing the currency. And when you look at the local currency LDRs
in the system, there is a significant improvement. And when you look at the local currency deposit

maturities, there is also some expansion, which is also quite healthy.

On the loan side, TL loans were up like roughly speaking 22%, and the main contribution came from
the business banking loans, which were up like 28%. FX loans on the other side was flat.
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Progressive strategic initiatives for rapidly changing ecosystem

Akbank’s strategic focus areas

Grow & protect Bank’s core customer base
@ Interaction models for evolving expectations & technology
® Optimizing business channels and resources to advance sales
capabilities

Changing customer needs

Innovative business models
@ Digital banking, payments systems. & integrated platforms
@® New commercial verticals/ecosystems and strategic
partnerships

Regulation taking shape

e Technology and enterprise systems
@ Advanced analytics capabilities and decision systems
@ State of the art technology & infrastructure

Evolving competition

i ) N o Strong customer & employer «brand» and sustainability
Awareness in Sustainability ® Outstanding talent and empowering culture
@ Sustainable finance and ESG efforts

. AKBANK

If you look at the operating environment that we are in, obviously there is this constant change
environment that we are operating in. First of all, there is a significant change in customer needs and
behavior. They are more digital, more demanding. There's a lot of regulatory change. Now digital
onboarding, digital banking, and open banking these are all available in the country. So competition
is evolving who have banks and non-banks as competitors and last but not the least, sustainability is

actually on the rise. So these are some of the factors that we are operating in.

Banks they are actually well positioned to meet such challenges. They were embedding themselves
in customer’s lives, and there key strength is actually trust-based, established relationship with their
customers. So that is a big plus for the banks. However, having said this, | think there will be big
divergence of performance between banks, the ones who do their homework and adapt well, and the

ones slow can adapting themselves to this new changing environment.

Akbank is actually is for sure, one of the best positioned banks in this environment. Our several years
of consistent investments in technology and our people were critical in this. And as | have shared with
you earlier this year, now, we have a new organization structure in the bank. We do not have a digital
banking division anymore, because the whole bank is now digital. So we don't have a channel based
organization anymore. But we have acustomer based organization with a holistic approach. And |

think we are the first bank to do this because we were digitally ready to do this big transformation.

And now we have consumer banking, SME banking, commercial banking, corporate banking, and
private banking. These are like different business units. And my colleagues there are in-charge of the
whole customer business, and they are fully responsible, and they have a 360 degrees view of the
customer. And | think this will bring us great competitive advantage in the coming months in the

coming years, and we have already started seeing the results.
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We are also the first bank to invest in e-money company, which is called Akode, which has been
operational for some time. Actually in a way, this is our own challenger bank. And this company
already has 2 million customers. And what is really more important, these are young customers.
These are the future Akbank clients. So | think this is a beautiful positioning looking forward. We have
been investing in block chain technologies, new technologies for quite a while, and recently, we took
a significant step in the digitalization of our foreign trades. And we are the first Turkish bank to join
the we.trade block chain platform, and we have just recently successfully completed our first

transaction.

Another very important development which | have been sharing with you is the digitalization of our
SME banking. So this is an area which has been actually overlooked by many banks, not only in
Turkey but globally. We have been actually spending tremendous effort in this over the last couple of
years. We launched this SME digital banking at the beginning of this year. And | have high

expectations. And | am very optimistic about this looking forward.

So all these have already been reflected into our solid numbers, which Ebru will share with us shortly.
There's a lot of dynamism, motivation at the bank at every level. There is significant customer
acquisition. There are significant market share gains. Our number of customers increased roughly by
1 million. And this 1 million is a net figure in the last two quarters, in only two quarters. And | think this
is a very significant customer gain and also an indication of Akbank's marketing capabilities. There is
obviously a very significant contribution coming from the digital. And | am especially very happy about

it, since we have been investing so heavily in this area for the last several years.

Our subsidiaries also did very well. And | think this high momentum across the board will likely to

continue.
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Our digital banking playbook rests on 4 strategic pillars

DIGITAL
ONBOARDING

« Fully digital, e2e new

customer acquisition with
enriched campaign offers
via diversified marketing
tools

» Digital onboarding for

non-retail customers
based on cutting-edge
methods with new
products and channels

+ Strong and differentiated

value propositions
through beyond banking

e OPEN BANKING

* One-stop-shop for financial

services, beginning with
account aggregation

* Increasing # of APls,
relaunch of Akbank API
Portal

» Supporting customers
through integrated
platforms at the right
moments of truth

AKBANK MOBILE
EXPERIENCE

« «Mobile First» experience

design

« Leveraging Al, Akbank

Assistant (chatbot) and
Banking IQ for proactive
offers and services to
customers

* Customized products &

services to further
penetrate in # of mobile
customers & share of
mobile in financial
transactions

PRODUCTS &
SERVICES

» Boosting digital sales (GPL,
credit cards & time deposits,
bancassurance products)

« Enhanced sales and best-in-
class experience derived
from strong positioning of
digital

* Increasing digital migration
of financial transactions to
95% in 2022

initiatives addressing
customer needs
holistically

s AKBANK

Now to our digital playbook. We have four strategic pillars, first, the digital onboarding. Actually, this
became available in May last year, and Akbank does extremely well in this, because of the seamless

design, seamless processes and maybe more important, the advanced analytics behind this.

Secondly, open banking, banking as a service is a key focus area for us. We have an increase in our
digital footprint in the ecosystem. We have very recently relaunched our Akbank API portal. So we

will be continuing with this banking as a service vision in the coming months and in the coming years.

As you know, we have been continuously stressing this mobile banking, our mobile experience, which
we have been investing significantly. This mobile 3.0 transformation started in year 2019, still
continuing, delivering the one of the best experiences, and not only in here maybe, maybe globally.
And we have a page in our presentation. So the growth, the numbers, | think these are all very

phenomenal on the digital side.

So we basically try to digitize every product, every service that we have. So our goal is to increase

mobile share to 95% in financial transactions, and we are not really too far from that ambition.
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Excellently positioned for long-term stakeholder value

[@):\*B Superior Capital Buffers CIR Low Cost Base
WAL - Competitive advantage for sustainable & PRSP - Effective cost management providing flexibility in
(1) profitable growth @ high inflation backdrop

(Usiplh Robust FX Liquidity

H{OXe¥eTal - Strong resilience against tightening global liquidity
(2 conditions

Advanced Digital Capabilities

» Superior & innovative client offerings resulting in
best-in-class efficiency

Cutting-edge infrastructure

Proactive ALM
» Fortress balance sheet with strategic ’ Nex‘tC_ien operation tron_sformaﬂon with
positioning redesigned sales & service models across all

channels driving operational excellence

Prudent Risk Management

» Optimized portfolio supported by ML based
decision models, scorecards & solid reserve
build

Outstanding talent

» 11% PhD & Master’s Degree

» Strong gender balance: ~ 50% women
in CEO’s direct reports

00

@ w/o forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to average FX rate in 2021 AKBAN K
6w Conselidated FX liquidity buffer includes FX reserves under ROM, swaps, money market placements and CBRT eligible

unencumbered securities

@ Excludes FX gain from long FX position related with stage 1&2 provisions & LYY hedge

So as a result, I'm very happy to say that we excellently positioned the bank despite all the volatility
and the challenging market conditions. Our strategic priorities have always remained intact, and

positioned Akbank to generate long-term stakeholder value.

First of all, we have superior capital buffers, which is 17.7%, the highest among the peers.Therefore,
we have more ammunition for further growth in the coming months, in the coming years. We have
robust FX liquidity. We are very proactive on the ALM side, maturity mismatch management, etc. We
have excellent positioning on the treasury and we have one of the largest CPI-linker portfolio in the

country.

And more important than this our core business development. The growth is extremely well, revenue
growth is also extremely well. So no matter how you look at it and from which angle you look at, fee
generation, NIl generation, subsidiary income,when you look at all those developments, the growth,
these are all well above inflation levels which is actually already high in the country. So this is | think
something that I'm very happy about looking forward. So the number seems to be actually quite
sustainable, the numbers that we will be sharing with you looking forward, we will continue. So this is

my actually basic message here.

Prudent risk management. So with all the advanced technologies that we have, advanced analytics,
we continue to do this in a more advanced fashion, optimized portfolios, there is a significant cost
benefit analysis. So the bank is actually very advanced in those areas.

When you look at the cost base, our cost income ratio this quarter is 23.5%, and this is a record low
number. We have always been extremely well in this, but 23.5%, | repeat. And this is because of the

income contribution and also because of the relatively low cost base that we have, and which is
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actually the lowest among the peers. And | think this is particularly very important in a high global

inflation environment, and thanks to our sophistication in digital transformation.

Advanced digital capabilities, | have already stressed this. So this contributes not only on the risk
side, but also on the revenue generation side, customer acquisition side, cross-sell side, new sales,

so that there is a significant contribution from digital capabilities.

This cutting-edge infrastructure, we have very recently designed the bank's operation center, which

will further support our growth and efficiency.

Last, but certainly not the least our more important pillar is our outstanding talent. We have been non
stop investing into our future, through upskilling our people. After all, without them, none of this would
bepossible. And I'd like to extend my sincere gratitude for all their hard work. | also would like to
reiterate our strong gender diversity culture. And I'm very proud to say that, 50% of the direct reports

to me are women, so I'm really very proud of this.

Before | pass it to Ebru, | also would like to mention an important development, which I'm sure you
are all aware, which is the sale of Turk Telekom. Aside from this, one-off gains this deal also frees up

1% to 1.5% of ROE on a sustainable basis.

And on that note, I'd like to now leave the floor to Ebru, who will share our robust 1Q numbers with

you.
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Ebru Gilivenir:

Thank you Hakan Bey. Hi everybody, | am very happy to be with you again today for our 1Q22

earnings call.

Robust customer acquisition drives solid core operating performance

- Reached an outstanding 4.0% RoA & 17.7% CAR @ Net Income & Pre-provision Income
(TL mn)

* Recorded 38.6% ROE with 94x Leverage

* Achieved 19% TL loan growth led by market share

gains in SME & Commercial A
211%  [EEE
- Generated across the board outstanding fee A
1Q22 performance 297%  [EYIR 1022
Summary S Q
* Continued prudent ALM with maturity mismatch focus 2028 RoA
& proactive security portfolio positioning Pre- Provision Income Net Income 4.0%
- Increased customer business & diversified product P -
offerings drive sustainable trading income . g
- Demonstrated strong risk discipline through-the-cycle
resulting in CoC normalization Revenue
(TLmn) 11459 Yor
Change %
> Preserve / gain market share with sustainable 5,591 Fee Income
profitability in focus Swap ad. &GPl [JFETTA
excl. NIl
2022 o ) o 4,334 A
i * Maintain momentum in customer acquisition 0 164% CY-VLol CP! linker Income
Strategic while putting customer experience first in all
Priorities processes 1462 2,048
. ) . . 1Q21 1Q22
» Mitigate environmental footprint while M Feeincome M Swop adj. & GPl excl NiI Pl linker Income
increasing positive impact
7 ® wjo forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to average FX rate in 2021 A KBAN K

@ +53% when 1Q21 data is adjusted for fee income from LYY

We had a remarkable start to the year. Our quarterly net income of above 8 billion TL is almost 4
times of first quarter last year. As a result, we achieved an eye-catching 4% ROA and around 39%
ROE- well ahead of our guidance. We have further built capital during quarter, reaching a robust figure
of 17.7%. Contributors to this outstanding performance were across board, as guided. Our strong
performance at the start of the year, makes us even more confident in beating our guidance in general,

especially for the bottom-line. So let's now dive deeper into this solid performance.
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Healthy TL Loan growth with maturity mismatch in focus

TL Loans Breakdown
* 70 bps market share gain in TL Loans among private (net, TL bn,%)
banks led by TL business loans Market Share @ )

o 2635 Yto Private  goot
@ 55 bps market share gain in SME loans among Ghange  sector Ecton
private banks @

[+190 | [160 ][ 84 ]

* Excellence in consumer credit decision systems

In 1Q22 . .
supported by digital & Al capabilities

pported by dig pablites [ | o0 |

® Almost 100% automated loan decision process

@ Real time analytical insight on customer behavior

2021 1q22
[l TL Business Banking [l Consumer
Consumer Credit Card
o Oy
TL Loan Growth: ~30% Quarterly TL Loan Growth
. N 2
- Consumer & SME driven TL loan growth with
sustainable profitability and healthy market share
gain in foous el 9% 9% 9% 10%
24 b 9% 9% 3
2022 @ Customer-oriented new organizational 8% 7% B
; 9,

Guidance structure a J 3%

©® New competitive products & digital solutions 2021 3021 4021 1022

empowering SMEs
[l TL Business Banking W Consumer Consumer Credit Card
8 W Market share data based on bank only BRSA monthly data as of February 2022 AKBAN K

(2 Market share data based on bank only BRSA weekly data as of March 25, 2022

Our TL loan growth has been stellar during the Quarter up 19% ytd, indicating a run rate that will beat
our FY guidance of 30%. On top of last year's 60 bps market share gain in TL loans among private
banks, we further added 70bps in 1Q. Main contributor ytd was business banking up 28%. In business
banking, once again - | would especially like to highlight our success in the SME segment, where we
gained close to 60bps market share among private banks. This segment’s 1Q volume growth is equal
to all of 2021, thanks to our ongoing momentum in customer acquisition and new product offerings.
Our new 360 degrees customer focused organization structure, and comprehensive SME movement
package, designed to empower SME’s, both which Hakan Bey just mentioned, have definitely been

among the supportive factors in this success.

Following our consecutive market share gains in consumer loans of 160 bps last year, we started the
year more flattish, up 2.9% on this side. Whichis inline with both sector and private banks. Due to the
global uncertainties, while growing, we have been very careful in our maturity mismatch. To that
extend we have been active in variable loans suchas CGF. TL 6bn of CGF loans have been granted

in 1Q. These are small ticket loans, which are all variable.
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Disciplined FX lending policies support resilience

~ TTKOM sale transaction to unlock 1-15% FX Loans Murket Share @)
sustainable RoE (netUsD,bn) vtp  EMvete gector

Sector

Chan

* Muted demand in FX loans continued

R ) Multinational
" FX lending limited to corporates with adequate &Uccly?;:]o:?:?gss

FX revenue generation 54% with FX cash
In1Q22 o flow generatio

* Significantly mitigated FX risk 2021 122
© FX loan book down from ~USD 22 bn to W Pra Export Ml Other
~USD 12 bn since 2017
@ FX provisions are fully hedged Breakdown of PF Lodans
(%)

Infrastructure /—' Energy

FX Loan Growth: Flattish

2022 - Demand expected to remain muted

Guidance

N Other

Real Estate

? AKBANK

W Morket share data based on bank only BRSA weekly dota as of March 25, 2022

Over the last few several years, we have already taken several actions to mitigate FX risk and feel
comfortable with our delevered FC book. Also, most importantly, as Hakan Bey just mentioned, with
TTKOM's sale we will now be able to generate 1-1.5% sustainable ROE going forward. Our net FX
loans grew by 4% yoy vs our low base of YE. We still observe muted demand for investment loans...
also given volatile currency environment, we do not expect imminent change to this trend. Which is

inline with our flattish FC loan growth guidance of this year.
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Proactively built CPI-linker portfolio provides hedge against higher
inflation backdrop

Total Securities TL Securities FX Securities
(TLbn) (TL bn) (USD bn)

182

156 A +3%
16% A 9% YtDo
o 8l 20% 14%

51% S3% 58

99%

1%

2021 1Q22 2021 1Q22 1Q22
HFX BT W cpl M Floating Fixed M Floating M Fixed

- Securities / Assets at ¢.21% up 1pp YtD Security Yields

(%)

i~ CPl linkers & FRN 86% of TL Securities 154 151 145
: i 12_'9’_/-— —=H
- CPl linkers at TL 73 bnreaching 80% of equity :
® 2022 Oct-Oct CP! linker valuation estimate: 35% : 50 52 52 >2
® Every +1% CPI has c. TL 430 mn NI and +7bps NIM & +45 25 27 27 19
bps ROE impact based on expected average equity 231 £y el o)
: CPI (real rate) # TL Securities (excl. CPI) FX
10 AKBANK

Our Treasury once again did a phenomenal job last quarter. The fixed portion of our TL securities has
declined to only 14% and a quarter of that with low yield will be maturing in 2 quarter. Ytd increase in
TL securities took place due to CPI linkers, which are now 75% of the total. This portfolio now equates
to 73 bn TL, reaching 80% of the total equity. Our main purchases in CPI-linkers took place in January
after which we maintained our market share. As you may remember, our Oct-Oct CPI-linker valuation
estimate was 30% in our guidance. Taking into consideration recent trends, we have revised it to
35%. Every additional 1% CPI will have around TL 430 mn NI, 7 bps NIM and 45 bps ROE impact,
based on this year's expected average equity. Therefore, along with our customer based revenue
growth, CPI-linkers will also be a supportive factor for Nil. As for our FC securities, we are hedged

against global rate hikes.
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Significant improvement in TL LDR suppressed deposit costs

Deposit Currency Split (TL bn)

TL Demand LDR @ (%)
@ Deposits
+25% YtD 147 147
@ 139 142 133
454 ) Sector's
Q! (o718 Total LDR at
14% 62% §——0—'903~\_8f___8.8 90% @
67%
51 49 49 47 53
33% 38%
1Q21 1H21 9M21 2021 1Q22
2021 1Q22
HT FX @ Demond Deposit/ Tot. Dep. TLLDR < LDR FX LDR

i New Deposit Scheme:

i - .35% of TL Time Deposits
: i1 ®c60%fromTLtoTL

i+ Sticky & low cost TL Deposits’ @ up +26% YtD & Share in Total ® ¢. 40% from FX to TL

i TL Deposit is 60% P

* Solid deposit base main source of funding with 61% share in
: liabilities

- 9pp improvement in TL LDR Yoy thanks to strong deposit - Maturity profile of 3-6 months contributes positively to ALM
i franchis :
: © : ~ Acting as an anchor for TL deposit rates & supportive for

- Total LDR at 88%, remains 2pp below sector’s Total LDR & overall funding costs

11 @ Consumer & SME according to MIS segmentation A K BAN K

@ Bank-only. TL LDR includes domestic TL bond issuances and merchant payables
@ Based on BRSA weekly data dated Mar 25, 2022

On the funding, we maintained our focus on well-diversified and disciplined funding mix. Deposits
continue to be our main source of funding equating to 61% of total liabilities. Our TL deposits were up
strongly by 31%, increasing its share in our total deposits and resulting in an eye-catching 9ppts
improvement in our TL LDR to 133%. Our solid customer franchise, customer acquisition along with
the new deposit scheme were supportive factors. The new deposit scheme amounts to 35% of our
TL time deposits, of which 40% have 6 month maturity. The renewal of the ones that have been
maturing recently continues to be strong. Worth to mention that our sticky low cost TL deposits & zero
cost demand deposits were up by 25% and 26% ytd. Our FC deposits, on the other hand, were down
by 4% in USD terms...which is again a result of the new deposit scheme. However, our sound FX

liquidity with an FX LDR of 53% remains as one of our strong muscles.
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ESG remains key priority in wholesale funding

Wholesale Funding vs FX Liquidity Buffer Leeresstiesseieiatestaat s tattarersesas Wholesale Funding Maturity Profile Total: USD 65 bn
(USD bn) : 2 (USD mn) Avg. maturity: 26 yrs

¢. USD 655 mn

10NCS Tier 2 notes have issuer call dates

scheduled in 2023 & 2026 respectively ¢
[]

eq.
Syndicated loan

repaid

in Apr'22 ;
............ Bosacoaooag
Lo ¢ 518
Croeaosaoacooanaoacaody 60 ! iogl
1Q22 2Q22 3Q22 4Q22 1Q23 % 22Q23 2024 2025 2026 2027 § 2028 é 2029§ =2030 §
i ing @
ST portion of Wholesole Funding Covered Bond ® M Eurobond [l GMTN Multilateral B Securitisation

iquidi @
B FX Liquidity Buffer M syndicated Loan Tier 2 Trade Finance [l Green Bond

» In March, paid back USD 500 mn 10NCS Tier 2 notes, which was pre-funded in Jun'21 via Sustainable Tier 2 issuance
¢ » In April, successfully rolled-over syndicated loan with Akbank’s 3rd ESG-linked loan amounting to USD 700 mn

® Akbank's first SOFR facility, priced without credit adjustment spread

® 32 banks (3 new) from 15 countries participated with final roll-over ratio at 108%

@ Improved performance criteria of energy sourcing of the Bank & utilizing a new KPI of replacing credit cards with recycled
: PVC credit cards, a first in Turkey
i » Total sustainable funding share in wholesale transactions are at 45%

As communicated regularly to our investors, we continuously evaluate opportunities as part of our prudent and diligent liquidity and capital management and to duly take the necessary actions. In this
regard, we continuously monitor windows of opportunities to issue debt instruments in Turkish lira or foreign currency, domestically or abroad, including senior andj/or Tier 2 issuances. We will promptly
inform our investors on any developments accordingly.

Balances based on principal outstanding and bank-only MIS data
12 ®SLysortonr AKBANK

@ Consolidated FX liquidity buffer includes FX reserves under ROM, swaps, money market placements and CBRT eligible unencumbered securities
@ USD equivalent of TL 1.4 bn Covered Bond issuances
@) Call exercise in year 5 is subject to BRSA approval

We kept our balanced funding profile along with robust FC liquidity. Our 1Q average FC LCR was
solid at 300%. And our FC liquidity buffer was noteworthy at around USD 11bn, versus our next 12
months rollovers around USD 3bn of which USD 655n was already repaid & refinanced with an ESG-
linked USD 700m loan in April. Please note that we have also paid back our prefunded USD 500m
Tier 2 in March. Due to our ample FX liquidity and low FX loan demand, we will continue to be
opportunistic in our borrowing strategies, prioritizing sustainable funding while extending overall

maturity.
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Solid NIM performance indicates beat to FY guidance

- Sound NIM improvement of 182 bps YtD
® Benign funding costs & ongoing asset repricing
® Strategically built CPI-linker portfolio

" Every +1% CPI has c. TL 430 mn NI and +7 bps NIM &

In1Q22
+45 bps ROE impact based on expected average equity

- 2022 Oct-Oct CPI linker valuation estimate: 35%
® 40 bps NIM impact vs 30% estimate in guidance

NIM (Swap Ad]).): ~ 150 bps YoY improvement

" Asset repricing to continue
® Dynamic maturity mismatch management
® Growth in high margin segments to support NIM

2022 '% " Proactive securities management with significant CPI
Guidance linker portfolio build

13 @Includes short and long-term swaps

Quarterly Swap Adj. NIM Waterfall (bps)

+21 505
+32 -
323 +129
+14 . -
13 ||
(o]
FY 2021 Other  Deposit Swap  Securities Loan Bomowing 1922
NIM Cost ield Cost. NIM

Quarterly Total Swap Cost @ & CPI Linker Income

(TL mn)
2708 3160
B
-1321
! -1733 2002 1786 2148
1Q21 2Q21 3Q21 4Q21 1Q22
W CPI linker Income Swap Cost

Our dynamic asset liability management, benign funding costs, ongoing asset repricing as well as our

strategic & timely positioning in CPI-linkers have all contributed to our 182 basis ytd NIM improvement.

Even excluding 40bps CPI- adjustment impact coming from 35% CPI estimate vs 30% shared during

our guidance, | am very happy to share that we have almost reached our FY guidance for NIM.

Going forward, assuming current interest rate environment prevail, we have confidence in beating our

guidance.

Akbank 1Q22 Earnings Call
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Extended across the board outstanding fee performance

Money Transfers (+107% YoY)

- Supported by effective pricing +17% Net Fees & Comm.

Payment Systems (+66% YoY) QoQ (TL. mn)

- Supported by both acquiring & issuing volume and
customer acquisition

Business Loans (+100% YoY) ©
» Supported by across the board market share gains

2,048

In 1Q22 in cash & non-cash loans
Bancassurance (+40% YoY)
- Digital Bancassurance sales +41% YoY ez i
- Digital premiums/Total + 5 pp Yoy @ L) ReaEzio [ R (et e A

Wealth Management (+11% YaoY)

» Ak Asset Management #1 privately owned
company with over TL 110 bn TAUM

> Increased customer acquisition & market share with
new digital services & multichannel marketing Wealth Management ———

Fees & Commissions Income by product
(%)

) o Bancassurance
Net Fees & Comm. growth: > 35%
» Across the board & growth driven BUSIDesSILOORSEa N Asfln =D
‘ » New SME initiative with new products & digital 1022
2022 solutions “— Other
Guidance + Strong positioning in wealth management &
continued product innovation

14w1G21 data adjusted for fee income from LYY for comparability AKBAN K
@ Based on MIS data

Payment Systems .

On the commission revenue side, we had an outstanding performance across the board, up 40% yoy.

As you can recall, last year in 1Q we had a one-off commission gain from LYY, adjusted for that, our
yoy fee income was even more eye-catching at 52%.

As you can see on this slide, all businesses have positively contributed to the revenue base, indicating
the sustainability of our fee generation Reasons behind this accomplishment. Customer oriented
solutions leading to customer acquisition, product innovation and diversity, increased transactions,

pricing due to either ccy or inflation, and, the success of our digital channels all played a role.

Going forward we believe fee income will be another area where we will beat our guidance.

Akbank 1Q22 Earnings Call
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Enhancing bottom-line impact through digital transformation

DIGITAL CUSTOMER INTERACTION  FINANCIAL ENGAGEMENT PERFORMANCE
ONBOARDING
D &
( )
~ 1/4sth 69 mn +40% O 2x e
New to Bank Customer Active Digital Customers # of financial transactions Digital customer x-sell
Acquisition via DoB ® through mobile @ compared to non-digital
» +25% Payments 3
+89% » +40% Money transfers
More digital-savvy & 2 o (2 81%
9 4 Monthly app login @
Younger GPLs sold through digital
channels @

- Moblle penetration: +18 pp +26% 3 lq,pp

higher # of mobile customers Share of mobile in financial 57%
Nurabec of f | conducting financial transactions @

SOV ORNONCId t tions @ Credit cards sold through

transactions made from ransactions » +7pp share In payments @ digital channels @

moblle: c. 40% higher » +5pp share in money transfers 3
- Customers b/w the ages +11 o

18-35: 22% higher sr;,ore g pp S 56 /0

Mobile NPS Bancassurance products sold
through digital channels @

ks AKBANK

’ @ Since the beginning of 2020
YoY

We continue to leverage our digital capabilities with our 6.9mn active digital customers. Our digital
strategy- which is based on our customer’s journey, has enabled us to gain record-breaking net
customer growth for two consecutive quarters of close to 1m. Close to ~1/4th of NTB customer

acquisition is realized through DoB. Customer growth has been reflected to our numbers.

There has been solid growth in the number of broad-based customer deposits. We reached around
3x the net growth level of last year in only one quarter. Also, monthly number of customers from which
we collect commission is all time high, which solidifies our fee performance for the coming periods.
On this slide, please notice that digital interaction is also at its highest level. There was 40% YoY
growth in daily financial transactions and 26% YoY increase in number of mobile customers
conducting financial transactions. During the quarter, we further enriched our digital channels’ sales
and service capabilities and these efforts are delivering promising results. e.g. Automatic billing order
performance from mobile increased throughout the quarter, setting a new all-time high which is
important for demand deposits. We also broke a new ground in commercial cards with our Digital-first
Commercial Credit Card. SMEs can now start to use their cards instantly for internet spending and

mobile payments without physical cards.

To sum up, we will continue non-stop to invest in our digital customer experience. Our mobile NPS

being up by +11 pp since the beginning of 2020 also underlines the success of this commitment.

Akbank 1Q22 Earnings Call
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CIR to remain best-in-class underlining stable financial business

* CIR eased to historically low level of 23.5% @ +12% (%pren::'
thanks to strong revenue growth QoQ
3,600
A YoY
73% 1,372 Cﬁg,%e Change
In 1Q22 B iscipli ini i 2,087
Q Cost discipline to remain in focus during v W% 0%
inflationary environment 810
1Q21 1Q22
HR M Non HR
Opex Growth: Avg. CPI Opex Breakdown
(%)
- Low Opex base provides significant flexibility
against macro developments Depreciation & Regulatory
- ._\-"\
© Maint. IT
2022 W
Guidance  CIR: < 33% Marketing 1022
Other
» Improving trend in CIR with solid revenue
contribution from all business lines HR
16 @CIR caleulation excludes FX gain from hedge position related with stage 162 provisions and LYY exposure. AKBAN K

This year will be a challenging year, due to high global inflationary pressure as well as pass-through
of weaker currency of last quarter. We have a low cost base but still cost discipline remains in focus.

With our significantly high revenue generation, CIR further improved to historical low level 23.5% this
level is obviously not sustainable in the long-term however we feel very confident that our CIR will

remain well below our FY guidance this year.

Akbank 1Q22 Earnings Call
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Healthy loan portfolio composition

> Asset quality performance remains solid as
guided

- No net inflow into Stage 2 excluding currency

I oz impact, for which provisions are hedged

> Broad- based collection performance
continued in 1Q22

2022 FY NPL ratio: ~ 4% @

202

Guidance

» We do not expect a material increase in NPL
inflow

> Collection performance expected to remain
robust

17 Allrestructured loans (TL 26.4 bn) are followed under Stage 2
1Q22 NPL ratios by segment: Business 4,2%, Consumer: 30%, Credit Cards: 40%
@ Including potential write-off & NPL sales
@ Bank-only

Staging Breakdown
(TL mn, Gross Loans)

4624
4 0%
87%

3968
%%
99%

2021 1Q22

M Stage 1 M Stage 2 Stage 3

Quarterly New NPL Evolution @

(TL mn)
2900
766
554
- __ | ) . [ |

154 41 22 b

708 507 859 790

1435
2Q21 3Qz1 4Q21 1Q22

I New NPL Write off

Collections [l Net New NPL
(excl. write off )

AKBANK

This quarter there were no net inflows into stage 2 when excluding currency impact, for which

provisions are hedged. As a result our stage 2 declined to 8.7%. Also, across the board collection

performance remains strong. As for stage 3, the inflows were broad-based. Since we have taken

necessary actions on all major files, we believe there won’t be a material increase in NPL inflows,
therefore expect our NPL ratio to be around 4% this year.

Akbank 1Q22 Earnings Call
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CoC evolution demonstrates long-term proactive risk management

* CoC performance underlines proactive

provisioning (%) 2021 1Q22
® Positive impact coming from improved Slagesliecreraoe 05 05
collateral values & ongoing strong collections Stage 2 Coverage 14.0 143
e
In 1Q22 ® 30 bps impact in CoC due to model Stage 3 Coverage Rz e
recalibration Free Provisions TL 1400 mn TL 1400 mn
Total Provision Build @ TL187bn TL 198 bn

* Maintained solid coverage ratios with further
provision build

- FX provisions are hedged Net Cumulative CoC Breakdown

(bps)
106 107
101 I
79
- 52
2022 CoC (excl. Currency): ~ 100 bps "
Q - Significant provision build & solid collateral values
2022 o b o
: to limit additional provision need
Guidance
» No change expected in coverages 1Q21 <Pl it 20l 1822
® Net CoC Il Net CoC excl Ccy Impact
18 @ Adjusted for TL 14 bn write-off in 4Q21 Stage 3 Coverage ratio is 679% AKBA N K

@ Excluding MtM for LYY & free provisions

Our CoC evolution underlines our proactive provisioning. We had a model update in the 1Q, which
had around 30 bps impact. Also, improved collateral values and ongoing strong collection
performance contribute positively to our CoC evolution. As a result, our net CoC excluding currency
has remained low at 72bps, thanks to our strong risk discipline through the cycle. Including currency
impact, our net COC would be at 107bps — flat vs end of last year. Our coverage ratios for all 3 stages
remained at their YE levels, which is inline with our guidance. We believe our significant provision

build and solid increases in collateral values limit the need for additional provisions.
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Superior capital buffers provide significant competitive advantage to
unlock franchise power

CAR EVOIUiON (QoQ bps) e s .

Without forbearances

177% : itivi ios:
1 : Sensitivity of Solvency Ratios:
172% :
i+ 10% TL depreciation: c. 70 bps
+102 H
i+ 1% NPL increase : ¢. 30 bps
=P 33 ” :
- -20 14 B0 rresrarrrressararressaarrressarirresaatrrresatirrrestarrrressarerssaany
4Q21 pg;@'nf@m Opgé?;mncl CreditRisk  Dwidend Mpc‘rsk:t Ms&:#gzit Profit 1Q22
(%, TL bn) CAR Excess Capital 3 Tierl Excess Tier1® CET-1 Excess CET-1(
Without forbearances 177% 338 14.4% 262 14.4% 351
With forbearances 220% 490 18.3% 406 18.3% 480

(1) Fixing MtM losses of securities & FX rate for RWA calculation to average FX rate in 2021
(2) Min Basel lll required: Including buffers (Capital Conservation Buffer: 250%, D-SIB Buffer: 1.50%,

19 @ gg:;tﬁ\m.%crlymrueﬁ\Urzlrtnue‘ft:ﬁéfgg ngi%, Tier-1: 1001%, CET-1851% AKBAN K

Record high profitability also reflected onto capital position as our internal capital generation added
136bps to our total Capital. Excluding BRSA forbearances, our total capital further improved by 50bps
to 17.7%. And please note that this improvement was despite, Repayment of Tier 2 during 1Q,

significant growth, operational risk — which a sectoral implementation during first quarter every year.

Also, | would like to underline the 150bps QoQ improvement in our Tier 1 and CET 1 ratios to 14.4%.
Our sound capital buffers serve as shield against unprecedented challenges and volatility, and also
create significant ammunition for sustainable profitable growth. Our important competitive advantage

on the Capital side continues at full pace.
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2022: Leveraging our strength while carrying out priorities

TL Loan Growth

FX Loan Growth (in USD)

NIM (swap adj.)

Net fees&com. growth

Opex growth

Cost/ income @

NPL

Net total CoC (excl. ccy impact)

ROE

2022 Guidance 1Q22
~30% 190%
Flattish 41%
150 bps improvement +182 bps
>35% 40.1%
Avg. CPI 72.5%
<33% 235%
~ 4% 40%
~100 bps 72 bps
~30% 38.6%

20 ®CIR calculation excludes FX gain from hedge position related with stage 162 provisions and LYY exposure

@ Including potential write-off & NPL sales

@ wjo forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to average FX rate in 2021

2022 Guidance Key Drivers

+ Our robust 177% CAR @ & 14.4% Tier 1 @ creates
ammunition for sustainable profitable growth while
providing resilience

~ TL loan growth with sustainable profitability and
healthy market share gain in focus

~ Tailor-made solutions for customers’ transition to a
low carbon economy

» Asset repricing, contained funding costs & proactive
CPI linker positioning to be supportive for NIl growth &
NIM

» Improving trend in CIR with solid revenue contribution
from all business lines

- Significant provision build & solid collateral values to
limit additional provision need

1Q22
Cheat sheet

EE5E
L

[ ——
L

AKBANK

On this slide, you may find the summary of our financial performance. We have almost outperformed

on every metric, and believe there is material upside to our FY ROE guidance.
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Sustainable finance for green & inclusive transformation

On track for long-term goals in sustainable finance e ——
* Provided TL 10 bn in sustainable finance @ Sustainable Finance Targets (TL br)
* Launched Electric & Self-Driving Vehicle Fund @

> Total ESG-themed funds AuM reaching TL 3.3 bn, with close to 60K @

investors 2030 —
* 100% of PF energy dgeneration loans to renewables since 2016, reaching
1Q22 84% of total

Pioneered ESG-linked funding transactions, over USD 2 bn
* ESG-linked syndicated loan with roll-over over 100%, criteria linked to 1Q22

environmentally-friendly credit cards use and renewable energy 2020 n_ ﬂ

Sustainable

purchase Sustainable vt
. o . Financing nvs r;en
Published 1st report for UNEP FI Principles of Responsible Banking unas

* More innovative solutions in lending & investment products .

- 3-pillar strategy for sustainable loans: Environment, Social & {  Formoreon :

Technol i sustainable finance
2022 echnelogy i EEDE
Outlook * Further enhance sustainable Finance Framework ey

* Continue to focus on ESG-linked funding i [ ] {b H

* Publish Responsible Investment Policy e LCCFTEEEEEEE TR

21 ® Based on bank-only MIS data, includes: Granted SME loans (assessed through ESMS) & renewable loans, other green and social loans in line A KBAN K
with Sustainable Framework, and ESG-type Eurobond & syndicated loan purchases
@ Ak Asset Management

Moving on to our achievements in ESG. In line with our long-term strategy, we continued to work on
mitigating our environmental footprint while increasing our positive impact. We are well on track for
delivering our sustainability targets across the board. In 1Q22, we provided TL 10 billion sustainable
finance. Since the commitment at the beginning of last year, total sustainable loans have reached TL
37 billion. This performance was driven by our market expertise in offering our clients products and
services for a transition to alow-carbon economy. The progress so far indicates that we are very likely
to exceed our 10-year target of TL 200 bn. On the sustainable investments side, our subsidiary Ak
Asset Management introduced Electric & Self-driving Vehicles Fund in Q1. There has been good
demand for this fund new fund so far. The total AuM of our ESG-themed funds has reached TL 3.3
bn, up from TL 2.5bn at YE.
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Innovative products & services to enhance businesses and financial
health

Empowering SMEs with financial support

* Over TL 500 mn provided to women-owned SMEs with EBRD cooperation
* New partnerships with e-commerce giants Hepsiburada, Gigeksepeti
Non-financial support for SMEs

1Q22 - “Green transformation” themed seminars with UNDP and industry organizations Turkonfed & KAS to continue in
2022

* Collaboration with Frankfurt School and EBRD for woman-owned SMEs, with mentorship and thematic workshop

* E-SME Program for women entrepreneurs with TOBB and Akbank Transformation Academy

E For more on how we E

* Launched first of its kind, comprehensive SME Movement Package in Turkey, . empower SMEs
empowering SMEs through digital solutions i
202 ~ Akbank Transformation Academy to offer seminars, customized training programs,
Outlook networking opportunities and collaborations for SMEs, to support their digital &

green transformation

2 AKBANK

Our impressive performance in our SME segment was also supported by our tailor-made solutions
we offered to women-owned businesses, which has significant untapped potential. We supported
women entrepreneurs, both through access to financial and non-financial resources. We granted
close to 500 million TL loans to women entrepreneurs in Q1, with the fund provided by EBRD. We
observed strong demand, a testament to our foresight in tapping the potential of this underserved but
critical group of businesses. In collaboration with EBRD and Frankfurt School, we also provided
women business owners with non-financial resources, such as support to gain critical skills,
networking opportunities, one-on-one mentoring and so forth. In addition to these, we also support
our SMEs by strengthening our SME ecosystem. In line with this holistic approach, we continue to
collaborate with e-commerce companies.

Akbank 1Q22 Earnings Call
24



Empowering our people and communities

Further strengthened Diversity & Inclusion
* Strong gender balance: ~ 50% of CEO’s direct reports women el

. . . F
» Zero Tolerance to Violence Guide published H or rg;rle on H

* Expanded paid parental leave to 10 days for men

1Q22 * Entered Bloomberg Gender Equality Index for 2nd time '

Akbank Youth Academy i - {'} :
> Upskilled 4K young people for job market, partnerships with Microsoft, Pearson & TS
UPSchool

Our communities
- Endeavor Boost the Future Accelerator Program

* Continue efforts for a more diverse & inclusive workplace, with focus on women, youth, vulnerable groups

. @ Flagship projects include “Strong Women in Technology” and “Accessible Akbank”
2022 =% * Publish first impact report on community investments

Outlook * Launch digital platform for Akbank volunteers

23 @ Official Monetary and Financial Institutions Forum AKBAN K

Hakan Bey already mentioned our focus on gender balance and how we continue to invest in our
people. Id like to also add that we also continue to invest in our communities this quarter we upskilled

4k young people for the future of work.
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Advance efforts to mitigate environmental footprint & manage
climate risk
Net Zero Commitment by 2050

Enhanced Environmental & Social Policies to mitigate portfolio exposure Ope{;éf;:;i";iims
* TCFD-aligned sectoral heat map physical & transition risks to be announced in Q2 58,069

On track to become carbon-neutral in operational emissions by 2025
* 60% of the bank’s electricity sourced from renewable resources

42487

1Q22
Q - Sun panels installed at Data & Living Center, supplying 5% of electricity use
+ Operational emissions (Scope 1&2) down by 27% in 2021
* Capacity building in energy efficiency and waste management
N . . 2020 2021
® ISO‘SOOFH (Energy Management) & 14000 (Environmental Management) trainings B scops 1 B scope 2
continue in branches
. . . . . L L . . For more, please see
Further integration of climate risks & opportunities to minimize portfolio exposure { our integrated report }
2022\ " Expand ISO 50001 & 14000 certificates to include to more branches
Outlook - Increase electricity sourcing from renewable resources

24 Scope 1 increased due to expansion of coverage (HCFs used in fire extinguishing systems)

As some of you remember, we had already pledged to decrease the impact of our portfolio on climate
change by 2030. Today, we are happy to announce our commitment to become a net-zero bank by
2050 we will update you regarding the developments on our decarbonisation roadmap & journey in
the near future. As for climate-related risk exposure in our portfolio, we are finalizing a bank-wide
project which will enable us to better assess and manage climate-related risks, such as TCFD-aligned
sectoral heat map for physical and transition risks. A comprehensive update of our environmental and

social management system.

Hakan Binbasggil:

We started the year on a very strong note. There is a lot of momentum across all business lines, and
subsidiaries, Customer acquisition, growth, core revenue generation. Akbank is exceptionally well
positioned for strong financial results in the coming years. Excellent balance sheet management,
robust capital (highest among peers), solid liquidity, highest level of efficiency, outstanding talent and
technology. We will continue to support our ecosystem on their transformation to be a part of a
greener, more inclusive economy. Having been through many cycles, | have full faith in our people’s
capacity and execution and, | would like to once again express my ample gratitude for their
exceptional efforts. | would also like to thank all our stakeholders for their consistent trust and

confidence in us. Keep well. See you all again soon.
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