





We exist,

To chart the course of banking’s future, energize the
economy and enrich lives,

Foster financial well-being, advance technology and
craft impactful solutions,

Preserve the environment, champion artistic diversity,
uphold the dreams of youth

For 75 years, we have thrived on your trust
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About the Report

Akbank 2023 Integrated
Annual Report

In addition to the environmental
and social impact of our material
issues, we also evaluated their
financial impact and conducted a
Double Materiality analysis for the
first time this year. | »

As the first depository bank in
Turkiye to make a long-term
commitment to sustainable
finance, we transparently
demonstrate our contributions
to the Sustainable Development
Goals in all our activities.

We prepared our report in
compliance with Turkiye
Sustainability Reporting
Standards (TSRS).

O,

Financial
Capital
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Manufactured

Intellectual Capital

As Akbank T.A.S. (Akbank), we continued issuing our
sustainability reports, which we prepared annually in
accordance with the Global Reporting Initiative (GRI)
Standards Core Options starting as of 2009, with our
first Integrated Report published in 2020. In 2021, we
presented our first Integrated Annual Report, which
included our financial and non-financial performance,

to our stakeholders. Thus, with our sustainability
performance, we have taken an important step towards
leading the Turkish banking sector. We have prepared

the 2023 Akbank Integrated Annual Report in line with
global reporting standards and in accordance with the
requirements of the Value Reporting Foundation (VRF), the
Integrated Reporting Framework and the ‘Basic’ option of
the GRI Standards, with respect to our financial and non-
financial performance between 01.01.2023 and 31.12.2023.
In addition, in our report, we have taken into consideration
the Borsa Istanbul Sustainability Index Banking Sector
Criteria, UNEP-FI Principles for Responsible Banking, the
United Nations Global Compact (UN Global Compact)
Task Force on Climate-Related Financial Disclosures

(TCFD), and the Women’s Empowerment Principles (WEPs).

Our assets and financial assets constitute the financial
capital-focused information included in our report, in
compliance with the Integrated Reporting Framework.
Similarly, the capital produced corresponds to the real
estate where we carry out our operations, such as ATMs,
branches, our Head Offices and data centres. Intellectual
capital refers to the applications and works in which we
have intellectual property rights, such as digitalization

2 #& n

Human Capital Natural

Capital Capital

Social and Relational
Capital

Sustainable People & Ecosystem
Financing Community Management

and innovation, which we, as Akbank, have been working

on for many years. We discuss our employee-oriented
corporate culture, which we place at the centre of our way
of doing business, under the heading of human capital. We
address the relations we establish with our stakeholders
who have an important place in our value chain (our culture
and arts activities and our work with non-governmental
organizations), under the heading of social and relational
capital. And last but not least, we share the details of all the
natural resources (energy, water, electricity, etc.) we use to

carry out our activities, under the heading of natural capital.

We included in the report the financial effects of the
emerging risks and the actions taken to reduce the risks
by filtering the risk analysis of 15 critical issues that we
have determined as our focus points in our work. With this
analysis, we identify the challenges and opportunities in
the rapidly changing business world and develop stronger
strategies for the future.

Our information on financial capital focus in our report in
accordance with the Integrated Reporting Framework is
formed by our financial assets and assets. Similarly, the
produced capital corresponds to the immovables where

we carry out our operations, such as ATMs, branches, our
General Directorates, data centers. Intellectual capital
refers to our applications and work that we have intellectual
property rights for many years, such as digitization and
innovation. We are considering our employee-oriented
corporate culture, which we have placed at the center of
our way of working, under the heading of human capital.

We locate the relations we have established with our
stakeholders, who have an important place in our value
chain (cultural and artistic activities, work with non-
governmental organizations), in the social and relationship
capital. Finally, we share all natural resources (energy, water,
electricity, etc.) we use to carry out our activities in natural
capital.

We include the financial impacts of the risks that arise by
filtering the 15 critical issues we determined as the focus
point in our work through a risk analysis screen and the
actions taken to reduce risks. With this analysis, we identify
the challenges and opportunities in the rapidly changing
business world and develop stronger strategies for the future.
In our report, there is a climate-related summary table in

Climate Financial Annexes
Change Information

accordance with the Responsible Banking Principles Report
and the Climate-Related Financial Disclosure Task Force
(TCFD) Recommendations created by the United Nations
Environment Program Finance Initiative (UNEP FI), which we
signed in June 2021 and also included in our first Integrated
Activity Report.

We included our declarations regarding the Responsible
Banking Principles determined by the United Nations
Environment Program Finance Initiative (UNEP FI) in our report’s
Sustainability Journey, Sustainable Financing, Ecosystem
Management, Human and Society, and Climate Change
headings. You can access the UNEP Fl Responsible Banking
Principles Report Self-Assessment Form from our website.

You can access the GRI Content Index table of our report
prepared in accordance with the GRI Standards from our
website. You can also access the Mandatory Declaration

List of the Integrated Report created under the Value
Reporting Foundation from here. We create value for all our
stakeholders with our focus areas of Sustainable Finance,
People & Community, Ecosystem Management and Climate
Change within the framework of the Sustainability Strategy.
We share the value we create, supported by short, medium
and long term goals, with you. Our report, where we detail our
activities in Turkiye, includes performance data and does not
cover affiliates and overseas companies. The employment
data of our Malta branch has been reflected in our total
employment performance.

For non-financial Selected Information environmental and social
performance data, we received “limited” assurance service

from PwC Independent Audit and Certified Public Accountant
Financial Consultancy Inc. in the ISAE 3000 (Revised) and ISAE
3410 standards. The tag marked throughout the report shows
the verified information within the scope of limited assurance
service. You can find the Independent Assurance Statement
containing the list and scope of the assurance receipt indicator
from pages 548-553 of the report.

You can find the financial information audited by the same
independent audit institution and the Independent Auditor
Statements from pages 274-543 of the report.

You can send your questions, comments and suggestions about
the report to the address investor.relations@akbank.com.


https://www.akbankinvestorrelations.com/en/sustainability/year-list/Sustainability-reports/60/0/0
https://www.akbankinvestorrelations.com/en/sustainability/year-list/Sustainability-reports/60/0/0
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2023 was a special year in which we proudly celebrated
both the 100th anniversary of our country and the

75th anniversary of Akbank. On 6 February 2023, we
unfortunately experienced one of the biggest natural
disasters in our country’s history. | once again wish God’s
mercy to our citizens and colleagues who lost their lives

in the earthquake, and my condolences to their relatives
and to our entire country. We will continue to provide
uninterrupted support during the reconstruction of the
region, which we have been providing since the first day of

the disaster.

2023 was a year in which efforts were made to contain the
inflationary pressures that strengthened on a global scale
in 2022. To this end, central banks of developed countries
continued to raise interest rates. In addition to monetary
tightening, headline inflation has recently declined rapidly
as supply-side problems due to the pandemic and the
Russian-Ukrainian war eased. However, due to the strong
course of economic activity and labor markets, core
inflation rates remained stubbornly above the 2% target
of the central banks of the advanced countries. On the
other hand, geopolitical developments caused financial

markets to remain volatile throughout the year.

Global economic activity maintained its growth trend

in 2023, despite the tight monetary policies of the
central banks. International organizations estimate

that the global economy grew by around 3.0% in 2023.
While emerging economies grew faster than developed
countries, European countries, our main trading partner
among developed countries, diverged negatively. In 2024,
global growth is expected to slow down slightly further
due to the lagged effects of monetary tightening and the
weak outlook in China. Under the soft landing scenario,

Climate Financial Annexes
Change Information

where inflation continues to decline without a sharp
economic contraction, growth in 2024 is estimated at
29% by the OECD and 3.1% by the IMF. The European
region is likely to remain relatively weak among developed

countries.

With the downward trend in inflation, markets price
that the interest rate hike cycle of the central banks of
developed countries has come to an end and the easing
cycle in monetary policy will begin in 2024. Against

this background, global risk appetite and risk premia in
emerging economies are improving. The improvement in
external financing conditions supports the tendency of
financial and non-financial corporations in Turkiye to

borrow in foreign currency.

In a challenging global conjuncture characterized by

high uncertainty and volatility, Ttrkiye was hit by a
devastating earthquake at the beginning of the year.
After this catastrophe, the total economic cost of which
was estimated by the Presidency of Strategy and Budget
to be USD 103 billion, the Turkish economy managed to
recover rapidly. In 2023, another important agenda and
source of uncertainty for Turkiye was the elections. With
the conclusion of the elections, an important political
uncertainty was removed. Afterwards, with the change in
the economic policy approach, a period of rebalancing was
entered in which macro financial vulnerabilities started to

reduce.

CBRT has raised the policy rate by a total of 36.5 points
to 45.0% since June, while continuing to take selective
credit and quantitative tightening decisions to support
the monetary tightening process. Simultaneously, financial

regulations for foreign exchange, credit and deposit
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markets are gradually simplified. The steps towards policy
normalization contribute significantly to the improvement
in sovereign risk with the support of global conditions. In
this context, 5-year CDS rates fell below 300 basis points.
Credit rating agencies revised the country outlook from
“negative” to “stable”. This outlook encourages foreign
capital inflows and increases the appetite for external

borrowing.

Despite the negative effects of the earthquake, Turkish
economy grew by 4.7% yoy in the first three quarters of
the year. In 2023 as a whole, we estimate that growth
was close to 4.5%. Domestic demand was the main driver
of growth, especially due to the expansionary financial
conditions in the first three quarters. External demand,
on the other hand, remained relatively weak. We expect
the recent tightening steps to provide a rebalancing in

demand components in the upcoming period.

Due to strong domestic demand and weak external
demand conditions, external balance posted a high deficit
in 2023 as well. Exports increased by 0.6% y-o-y to USD
255.8 billion, while imports decreased by 0.5% y-o-y to
USD 361.8 billion. The main drivers of the deterioration in
the external balance were the strong momentum in retail
loans and the real appreciation of the Turkish lira, as well
as gold demand due to dollarization. Despite the favorable
course of tourism and related services revenues, the
current account deficit remained high. In 2023, the current
account deficit became USD 45.2 billion.

Inflation was 64.8% at the end of 2023, close to the
previous year. Inflation, which fell below 40% in the
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first half of the year, started to increase again after

the elections due to exchange rate and wage increases,
as well as tax and administered price adjustments. We
anticipate that annual inflation will continue to increase
in the first half of the year due to the recent minimum
wage and administered price increases and then decline
due to base effects. In our baseline scenario, which
envisages a controlled depreciation, a slowdown in loans
and a moderate course in oil prices, we estimate that
annual inflation will fall to 44% by the end of 2024. In this
scenario, the CBRT'’s inflation forecasts of 36% for end-
2024 and 14% for end-2025, and the high level of the FX-
protected deposit (FXPD) stock, which is expected to be
gradually eroded, point to an outlook in which the policy
rate will remain high for a long time.

In 2023, the budget deficit reached TL 1.375 trillion,

lower than the Medium-Term Program forecast (TL 1.633
trillion). The budget deficit projections in the Program,
which are determined by the planned expenditures for the
reconstruction of the earthquake zone, indicate that the
public sector will adopt an expansionary stance in 2024. In
fact, next year’s primary budget deficit is projected to be
3.4% of GDP.

Loan growth is slowing down due to the tightening in
financial conditions. In 2023, TL loans increased by 54%
y-o-y. FX loans, on the other hand, decreased by 2.6% in
USD terms. Due to the measures, FXPD stock declined to
TL 2,626 billion (USD 895 billion) at the end of the year.
Thus, the share of FXPD in total deposits declined to 17.7%
from its peak level of 26.2% in August.

Sustainable People &
Financing Community

Ecosystem
Management

The first half of 2023 was a period in which the gap
between Turkish Lira loan rates and funding costs
narrowed, banks’ appetite for lending decreased and
maturities shortened. During this period, banks’ net
interest margin narrowed, while many regulations limiting
core operating profitability were in effect. With the
monetary tightening and simplification steps that started
in June, increased policy predictability creates a more
favorable ground for the healthy conduct of banking
activities.

As the Turkish economy enters 2024 with high inflation,

a high current account deficit and a low level of reserves,
economic policies as a whole are taking stabilizing steps
to reduce macro financial imbalances. Accordingly, we are
entering a rebalancing process in which the increase in
borrowing costs and deposit rates curb domestic demand,
reduce dollarization, and improve the current account
balance and inflation. In this process, the anticipated
improvement in the global risk appetite due to the
monetary policies of advanced economies will also have a

positive impact on macro balances.

This transition process brings some challenges for the
banking sector in the short term. Despite the increase in
net interest margins compared to 2023H1, the slowdown in
loan demand and the decline in the loan/deposit ratio may
limit core operating profitability. The rise in interest rates is
also likely to have repercussions on asset quality to some
extent. In such a conjuncture, the positive thing was that
the banking sector maintained its strong structure under
the challenging conditions in 2023. While the sector’s non-

Climate Financial Annexes
Change Information

performing loan ratio remained low at 1.6% as end of the
2023, the core capital adequacy ratio remained above the
legal limit at 15.1%.

The establishment of an environment of macroeconomic
stability in which inflation can be brought back to single-
digit levels and predictability increases, will support the
long-term growth potential of the financial sector by
lowering the country risk premium, expanding external
financing opportunities and improving the investment
environment. The keys to our success will be to maintain
our risk management-based approach by continuing to
think in a scenario-based manner and to take timely steps
by correctly reading the risks looming on the horizon. As
Akbank, | believe that we will maintain our position at the
top of the competition in this period with the experience
we have gained in past volatile periods and our agile

management approach.

Suzan Sabanci
Chairman of the Board of Directors
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Message from
the CEO

Dear Esteemed Stakeholders,

2023 will always be remembered as a pivotal year in
our Bank’s history because it not only marked our 75th
anniversary but also the 100th anniversary of the Republic

of Turkiye, which we proudly serve.

The fact that Akbank’s momentous milestone coincided

with the Republic of Turkiye's centenary celebrations gave
a deeper significance to our institution’s achievement. Our
long history of contributing to the prosperity and stability
of our country, as well as being an essential component of

the Turkish economy, gives us tremendous pride.

Reflecting on our 75-year history, we can see that our
commitment to excellence and unwavering loyalty to our
customers have been the cornerstones of our success.
From our humble beginnings on January 30, 1948,
providing resources and support to cotton producers in
Adana to our current position as a leading institution in
the banking sector, each milestone has been a testament

to our innovation, integrity and trust-oriented approach.

It is impossible to ignore the tragic events that affected
all of us when evaluating 2023. 6 February earthquakes
deeply shook the whole nation. While we all went through
a very difficult process together, our only solace was to
see the power of solidarity. Akbank has also been a part
of this great solidarity since the first moments of the
disaster. We will continue to support our community in
the region’s normalization process, not only with financial

assistance but also with the goal of re-normalizing life.

As Akbank, our primary goal is to be the biggest supporter

of Turkiye's future, dreams, and goals. We recognise that
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our success as an institution goes hand in hand with
responsibility. Therefore, in light of our environmental and
social responsibilities, which are an important part of
Akbank’s culture, we strive to create added value in line

with our sustainability strategy and targets.

Our dedication to Environmental, Social, and Governance
(ESG) principles and our accomplishments demonstrate
our commitment to not only meeting but also exceeding
the expectations of our stakeholders and society as a
whole. In this context, we are pleased to share that we
have reached our target of “providing TL 200 billion
sustainable loan financing by 2030, which we had set at
the beginning of 2021.

Likewise, we are convinced that our expanding ‘Green’
and ‘Social Credit’ product range further underlines

our commitment in this area. In 2023, we continued to
offer green and inclusive solutions to our customers

with products such as renewable energy, rooftop SPP
solutions, Turkiye’s first Blue Financing Product Package
for tourism, maritime transport and port sectors, Turkiye's
first SME Eco Transformation Package for SMEs focused
on green transformation, our special package for women
entrepreneurs, and our Eco-Friendly Vehicle Loan for retail

and commercial customers.

We launched our Sustainable Deposit Product, which
offers a sustainable cash management solution to our
commercial customers, in 2023. Our product enables
commercial customers to support the financing of

projects that have a positive environmental and social
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impact beyond their own fields of activity. Our sustainable
deposit product, which will support social thematic areas
such as earthquake zone funding and equal chances,
represents a first in this regard.

A key component of Akbank’s sustainability strategy is
financial inclusion. In 2023, we made significant progress
in this area by working with 28 banks worldwide to
develop impact-oriented targets and a roadmap. We also
set a three-year goal to increase the number of women

customers.

With all these long-term and visionary efforts, we were
named “Tirkiye's Best Bank in Sustainable Finance” by
Global Finance. We also achieved significant success

in the Central and Eastern Europe region, winning the
“Outstanding Leadership in Sustainability Transparency”
award thanks to our transparency in sustainability,
sustainable financing and environmental and social

risk assessment processes, as well as the “Outstanding
Sustainable Financing in Emerging Markets” and

“Outstanding Leadership in Social Bonds” awards.

Our strong liquidity, robust capital, asset quality, and
effective risk management are our greatest strengths

as we prepare our country for a bright future, especially

in terms of sustainability. With our innovative and
excellence-oriented banking approach, coupled with the
deep-rooted relationships we have established with our
customers, and our focus on sustainable profitability, we
have the opportunity to take steps that will carry Turkiye
forward while maintaining the trust of all our stakeholders.

In 2023, the loan support we provided to the economy
increased to a total of TL 1 trillion 201 billion with TL 962

18 Akbank 2023 Integrated Annual Report

Akbank Built Upon Your

Corporare
Governance

Our Sustainability
Journey

billion in cash loans. Our deposits reached TL 1 trillion
293 billion, while our assets reached TL 1 trillion 905
billion. With our strong capital adequacy ratio of 21%, we
continued to support the growth and development of the
real sector. Akbank reported a consolidated net profit of
TL 66 billion 496 million, after TL 20 billion 596 million tax

provisions.

We aspire for our impact to be measured not only
financially, but also by the positive change we inspire.
With this in mind, our integrated annual report not only
highlights our financial performance, but also underlines
the role sustainability plays in our decision-making
processes and our entire organisation. We present

our report to you as a reflection of the work of our
competent team, the trust our customers place in us and
the resilience that has become synonymous with our

organisation.

While our sector is undergoing a major transformation
with a focus on ESG activities, another significant
breakthrough is taking place in the field of digitalisation
and technology. Though major and comprehensive
changes are being observed in this area, Akbank is
preparing for a future where banking goes beyond borders
and becomes more integrated with the flow of daily life.
We are working to build a future where personalised
experiences supported by the latest technology and
artificial intelligence redefine banking and take customer
experience to new heights. Our approach is not focused
on adopting what has already been done, but on setting
standards, redefining the banking environment and
enabling our customers to embark on a seamless,
technology-driven financial journey with us. On this

journey, we want our customers to experience the

Sustainable
Financing

People &
Community

Ecosystem
Management

innovative and practical financial services offered by
Akbank in a holistic way.

Since its establishment, Akbank has expanded beyond
traditional banking, proudly embracing a multifaceted
commitment to society and creating a wide network of
impact. Art, education, entrepreneurship, and volunteering
activities are the most important pillars of this impact

network.

With our conviction that art is an essential component
of society, we have steadfastly pursued our artistic
endeavours for numerous years. This year marked the
joyous celebration of the 30th anniversary of Akbank
Sanat. Over the years, Akbank Sanat has left an indelible
mark on the cultural and artistic landscape, hosting
numerous events annually, such as the Akbank Jazz
Festival and Akbank Short Film Festival.

As an institution that acknowledging the transformative
power of knowledge, we continue to undertake pioneering
projects in the field of education. Through initiatives

like the Akbank Youth Academy, a cornerstone of our
educational efforts, we continued to equipping young
people with the essential competencies needed for the

evolving landscape of tomorrow’s business world.

Recognizing the crucial role of nurturing innovation and
fostering economic growth from the earliest stages, we
are one of the most loyal supporters of entrepreneurship
in Turkiye. Alongside our important programmes that we
carry out together with Endeavour Tiirkiye, we have also
placed entrepreneurship at the centre of Akbank culture.
In 2023, through the Akbank+ programme, we invested

Financial Annexes

Information

Climate
Change

a total of USD 1 million to support our colleagues’

entrepreneurial aspirations.

Furthermore, we have upheld our commitment to
community engagement by continuing our volunteering
efforts this year. Akbank employees, especially Akbank
Volunteers and Akbank Redrunners, have undertaken
meaningful initiatives across the country, standing by
our society in collaboration with non-governmental

organizations.

The future is full of opportunities for Akbank, and we
are ready to shape it with the vision and determination
that have defined us for the past 75 years. We extend
our heartfelt gratitude to our customers, colleagues, and
stakeholders whose unwavering trust and support us at
every step.

Together for the future.

Kaan Giir
CEO
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History In Brief

We were established as a private-
equity commercial bank in Adana
on January 30, 1948.

In 2023, we increased our credit
support to our economy to a total of
TL 757 billion, TL 616 billion of which

was in cash.

O
M

Employees
+12,860

o0

e
Total Number of
Customers 13.1 million

—
L]

ATM

+5,850
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On January 30, 1948, we started our operations as
Akbank by obtaining authorization to carry out all types
of banking transactions with the permission given by

the Council of Ministers in its decision dated 12.12.1947
and numbered 3/6710. Initially, our aim was to provide
resources and support to cotton producers in Adana, as

a private-equity commercial bank. We opened our first
branch in Istanbul in Sirkeci on July 14, 1950. After the
relocation of our Head Office to Istanbul in 1954, the
number of our branches increased rapidly. We transitioned
to automated systems in all banking transactions in 1963.
After the IPO that took place in 1990 and the secondary
public offering in 1998, we also started to operate through
American Depository Receipts (ADR) on international
markets.

We provide services to our customers in a wide range of
activities including corporate and investment banking,
commercial banking, SME banking, retail banking,
payment systems, private banking, wealth management,
and treasury operations. We also carry out activities in
the insurance sector through our branches and act as an
insurance agent on behalf of Aksigorta Co. and AgeSA
Pension and Life Insurance Co.

Our subsidiaries include Akbank AG, AKLease, Ak
Investment, Ak Asset Management and AkOde Through
our subsidiaries, we offer innovative product solutions

for various financial needs of our customers. In addition,
Akbank has noteworthy products and services that stand
out in the national and international banking sector, such
as Axess, Wings, and Private Banking.

Sustainable People & Ecosystem Climate Financial Annexes
Financing Community Management Change Information

Strong stance in the financial sector

Banking

Akbank Group’s flagship in Europe is worth EUR 3,862 million in total assets
and EUR 1,037 million in equity, and makes 6% contribution to net profit as
of the end of 2023

Leasing

119% market share in net lease receivables®

Brokerage Firm

Leader in corporate bond issuances (2) with 45% market share in 2023
One of the leading intermediary institutions in equity public offerings (3)
with USD 19 bn transaction size btw 2011-2023

Portfolio Management

Total AuM with TL 407 bn (4) & DPM with TL 62 bn AuM N Pension fund
management with TL 135 bn AuM, 17.8% market share N Mutual fund
management with TL 207 bn AuM, 11.6% market share

E-Money and Payment Institution
AkOde’s first mobile application, Tosla, and AKOde POS's Virtual POS and AKOde

Link payment products, which were implemented for our corporate and

individual commercial customers

Corporate Venture Capital
Established in the Netherlands on April 23, Akbank Ventures BV is one of
the organizations that aim to invest in next-generation businesses with high

growth potential, in order to support Akbank’s strategic investments

Footnotes:

(1) As of Nov 23

(2) Excluding issuances of banks and affiliated companies. All data are based on BIST.
(3) Excluding privatization transactions

(4) Among private institutions
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Management Trust

We continue our sustainability
journey with a Social-Themed
Syndicated Loan, which was
launched for the first time in
Turkiye in 2023.

While shaping the future from
today together with young people,
we are also laying the foundations
for the transformation of the
business world together.

In order to combat the climate
crisis, we aim to become a “net-zero
bank” by reducing the impact of our
loan portfolio on climate change to
zero by 2050.
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With our wide service network and technological
infrastructure, our bank provides services to more than
13.1 million net active customers through our headquarters
in Istanbul, our Data and Life Centre, our 19 Regional
Directorates in Tlrkiye, 705 branches, and 12 thousand
864 employees. Besides face-to-face services in our
branches, we add value to our customers by investing in
digital transformation and via Akbank Internet, Akbank
Mobile, our Call Centre, 5,854 ATMs, and 771,206 POS
terminals (including virtual POS). Our branch in Malta and
our subsidiary Akbank AG in Germany also contribute to
our international operations.

In 2020, within the scope of our sustainability strategy,
we identified four main focus areas: Sustainable Finance,
People & Community, Ecosystem Management, and
Climate Change. In 2023, we fulfilled our commitment to
provide TL 200 billion of sustainable loan financing to our
country by 2030, which was a commitment that we made
at the beginning of 2021. By increasing our credit support
to our economy to TL 757 billion in 2023, we achieved our
2030 target this year, which placed us in a strong position
in our sector. In 2023, the credit support we provided to
our economy was TL 962 billion in cash. We increased it

to TL 1 trillion 201 billion. Our total deposits have reached
TL 1 trillion 293 billion and our assets reached TL 1 trillion
Q0S5 billion. With our strong consolidated capital adequacy
ratio of 21%, we continued to support the growth and
development of the real sector. This year, our Bank made a
consolidated net profit of TL 66 billion 496 million, after TL
20 billion 596 million tax provisions.

We work with a long-term perspective and determination
to leave a more liveable world to future generations. With
our Environmental and Social Risk Framework, which we
have developed to manage our environmental and social
risk assessment processes, we integrate sustainability into
our operations and banking processes.

Sustainable People &
Financing Community

Ecosystem
Management

Through our corporate culture that is based on the
principles of diversity and inclusion, we support the
participation of people with disabilities in work life; gender
equality and equal opportunities; women’s empowerment
and volunteering activities, and equal opportunities in
education. As a signatory of The Valuable 500 initiative,
we are proud to be the first bank and organization from
Turkiye to join the global initiative in this field. With the
products and services we offer in the field of financial
inclusion, we aim to strengthen our society financially
and to ensure the participation of all our stakeholders,
including disadvantaged groups, in the economy. At the
same time, as a founding member of the United Nations
Environment Programme Finance Initiative’s Financial
Health and Inclusion Commitment, we contribute to the
work carried out in this area.

“With Akbank LAB”, we reinforce our innovative banking
culture by investing in pioneering projects and start-

ups in the banking sector. In order to respond quickly

to the changing needs of our customers and adapt to
technological developments, we adopt a banking culture
that is open to change and innovation. To maintain our
leading position in the digital transformation of the
banking sector in Tirkiye, we are constantly improving our
“Akbank Mobile” application.

In 2021, we added a new one to our community
investments and established the Akbank Youth Academy.
In this context, we act based on the principle of “starting
the transformation together with the youth” and offer
training in various fields to our young people in order to
help them gain the necessary competencies for the future.

Bloomberg’s Gender Equality Index is a list created to
measure and report on the gender equality data of
international companies. As of 2023, 484 companies are
included in the index, which contains 70 questions on
topics such as gender statistics, gender equality policy,
and pay equality.

Climate Financial Annexes
Change Information

As Akbank, we are proud to have been a part of the
Bloomberg Gender Equality Index for 3 years as a
bank that is committed to gender equality and works
undertaken in this field.

We review our activities and operational processes within
the scope of the fight against climate change and we
implement sustainable solutions that include efficiency,
savings, and reduction efforts with the aim to reduce
our environmental footprint. We report to national and
international sustainability indices, have our efforts
evaluated by third-party evaluators, and identify areas
for improvement. In addition to reducing the greenhouse
gas emissions from our operations, we also strive to
become a “net-zero bank” by 2050 by eliminating the
impact of our loan portfolio on climate change. In this
context, we analyse the qualitative effects of risks and
opportunities that could arise from climate change, on
our customers’ activities, and their quantitative effects
on the loan portfolio, to determine which vulnerabilities
may be closely connected to our loan portfolio.

We take into account the framework of the “Task Force
on Climate-related Financial Disclosures” (TCFD) to
understand the opportunities and risks connected to the
vulnerabilities.

With our net-zero carbon roadmap and efforts, we aim to
reduce our bank’s impact on climate change and create a
positive effect within the scope of management of risks
in the field of climate change. In our net-zero preliminary
assessment studies that we carry out for our customers
in particular sectors, we enable our customers to identify
sectoral opportunities at an early stage while reducing
the possibility of being affected by potential transition
risks, such as regulatory changes.
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Our Vision, Our Mission,
Our Core Values, Strong
Foundations, Strategic

Goals /\ ((
/

Our Vision Our Core Values

Strong Foundations Strategic Goals

To be the leading bank Creating superior and .« We are built upon your « Strong, local majority shareholder, :  + Being the best bank in Turkiye in terms of
that brings Tirkiye into . sustainable value for all trust + Solid capital, customer experience and satisfaction
the future our stakeholders .« We exist with our clients + Highly-qualified team, i« Maintaining strong asset quality through
. through innovative : + We do what's right * Prudent risk management and robust efficient risk management
solutions and reliable .« We stand out through asset quality, .+ Preserving our competitive cost structure
services innovation + Proactive ALM and strong liquidity, i+ Ensuring a superior customer experience
.+ We give back to society « Favorable cost base and high in all channels
efficiency, i+ Enhancing customer value through
 Stable and broad-based funding mix, innovative solutions
« Well-diversified and sustainable .« Building the future of banking by
revenue generation, investing in people, technology and
« Innovative initiatives supporting the advanced analytics

future of banking mindset
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Our Shareholder
Structure

We were established as a private equity commercial bank
on January 30, 1948. In 2023, our 75th anniversary year, we
continue to take innovative steps towards our corporate
goals, backed by our strong partnership structure. As of
2023, our shares continue to be traded on the Istanbul
Stock Exchange (BIST) with a 51% public float. Our Level
1 Deposit Certificates continued to be traded on the

U.S. OTC Market in 2023. You can find our partnership
structure as of December 31, 2023 in the graphic.

51% 49%

Publicly Held Hact Omer Sabanci Holding
Shares A.S., Affiliated Companies and
Individuals*

*The partnership structure is calculated based on
the “List of Shareholders of the Ordinary General
Assembly Meeting” dated March 28, 2023.
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Sustainable People & Ecosystem
Financing Community Management

Our Activities

Corporate and Investment Banking

International Banking and institutional
Clients

As Akbank, we make a difference with our global network

of correspondent banks and export credit institutions

that are found in more than 130 countries. Thanks to this
strong network, we are able to offer special services to our
customers in foreign trade, payment transactions and letter
of guarantee transactions in the international arena. Based
on the approach of serving different purposes in every
situation, we respond to the various investment needs of our
customers and enable them to increase their competitive
potential with medium and long-term resources. Our
international reputation and the trust we have created make
it easier for us to access alternative funding sources.

As of the end of 2023, we have a total wholesale borrowing
balance of USD 5.3 billion, of which USD 2.6 billion is long-
term and USD 2.7 billion is short-term, when classified by
maturity. 59% of this amount is sustainability-themed,
showing how successfully we can carry out a sustainable
growth strategy.

Our syndicated loan, which we announced to the markets
with a KAP (Public Disclosure Platform) disclosure on

April 13,2023, was renewed for USD 500 million with the
participation of 30 banks from 16 countries. This loan will
be used to finance the foreign trade transactions of our
customers affected by the earthquake and will be the first
socially-themed syndicated loan in Turkiye. The syndicated
loan transaction with a maturity of 367 days took place at a
cost of SOFR+4.25% and Euribor+4.00%.

Our other syndicated loan, which we announced to the
markets with a KAP disclosure on October 27, 2023, was
renewed for USD 600 million with the participation of a
total of 36 banks from 18 countries, 13 of which are new
banks. The cost of the sustainability-themed syndicated
loan transaction with a maturity of 367 days, which took
place with a record roll-over-ratio of 146%, was determined
as SOFR+3.50% and Euribor+3.25%.

Climate Financial Annexes
Change Information

In order to provide support to the
earthquake zone, we have obtained
USD 90 million from the EBRD and
USD 60 million and EUR 10 million
from the IFC.

In 2023, we were awarded the
“Funding and Treasury Team of the
Year” award at the Bonds, Loans &
Sukuk Turkiye awards.
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In July, we issued USD 300 million Basel-Ill compliant
subordinated (Tier-1l) bonds. This bond, which can be
recalled in the 5th year and has a maturity of 10 years,
was held by the Asian Infrastructure and Investment

Bank (AlIB) and International Finance Corporation (IFC)
for a total of USD 150 million, including USD 75 million
each. This issuance marked Akbank’s second sustainable
subordinated Eurobond issuance following its first
issuance in 2021. We also issued a USD 150-million Basel-
Il compliant subordinated gender equality bond to the U.S.
Development Finance Corporation (DFC). This bond is the
first gender equality subordinated bond in the world.

Within the scope of SME support for green projects
(renewable energy and energy efficiency) and women's
entrepreneurship, we provided financing of USD 50 million
from Proparco with a maturity of 7 years.

To support the earthquake zone, we provided funding of up
to USD 90 million from the EBRD and USD 60 million and
EUR 10 million from the IFC. In 2023, we issued 8 social
bonds totalling USD 242 million, each with a maturity of

1 year.

Our New Business Vision

In the 2022-2023 period, we profoundly improved and
expanded our business vision, which we began reshaping
in 2021, and also enhanced the “Institutional Clients”
function that we positioned as part of our relations with
financial institutions. With this approach, we aimed to use
our established relations to broaden our scope of work and
collaboration, and uncover new potentials, particularly in
corporate and commercial loans. This restructuring has
yielded remarkable results in its initial years, and we are
well on our way to making our relations more productive
through product diversification.

We continue to work towards our goals of expanding our

activities and creating new assets on the balance sheet,
as well as using our liquidity and capital more efficiently.
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Investment Banking

Throughout 2023, as Akbank, we placed more focus

on sustainable investments. In the face of macro
uncertainties leading to a diminished investment appetite,
we continued providing financing for investors with

robust balance sheets. In this context, we continued to
provide support for the economy and new investments by
providing long-term financing for corporate investments.
Notably, this investment, which bolstered domestic
production during a time of high imports, proved to be one
of the prominent transactions in 2023.

In the infrastructure and energy sector, we financed
projects where debt obligations were tied to purchase
guarantees, and we integrated these projects into our
portfolio. Additionally, we expanded our portfolio by
extending financing support to the tourism, healthcare,
aviation, mining, industry, and transportation sectors.

We provided value-added financing to tourism companies
that bring foreign currency to our country.

We continued our financial backing for a low-cost,
environmentally-friendly, and sustainable transportation
network that improves the quality of transportation
services in our country uninterrupted in 2023 as well. In
2023, we provided long-term financing of EUR 49 million
and EUR 55 million to the Antalya Airport and Esenboga
Airport projects, respectively.

Our project finance loans for Borusan ENBW Energy
Investments Inc. in the “Power Finance Deal of the Year”
category and the Antalya Airport in the “Infrastructure
Deal of the Year” category were deemed worthy of awards
at the Bonds & Loans & Sukuk Awards, one of the most
prestigious organizations in the sector.

As of 2016, in the energy sector, we have exclusively
financed renewable energy generation projects. To reduce
foreign dependence on energy, we closely monitored the
sector’s developing production technologies, changing
regulations, and incentive packages, and we focused

Sustainable People &
Financing Community

Ecosystem
Management

on increasing capacity and investments in hybrid and
self-consumption power plants. As part of our Bank’s
sustainability goals, we continued to maintain the
strength of our renewable energy portfolio in 2023 by
providing a total of USD 205 million in financing for new
projects in the field of renewable energy in 2023.

The share allocated to renewable energy in our total
portfolio reached 76%. As of 2023, the part of 3,163 MW of
the energy projects we have financed so far is related to
HEPP, 1,037 MW to WPP, 320 MW to GPP, 181 MW to SPP,
and 21 MW to Biomass facilities.

Considering the financing and market dynamics affected
by interest rate risks, we have aided our clients in
minimizing their foreign exchange risks by better aligning
loans with foreign exchange earnings and reducing
portfolio risk.

Leveraging our sectoral experience in project financing
transactions, we have speeded up our sustainable
financing efforts across all segments of our bank and our
subsidiaries, with our Sustainable Financing team which
we established under Investment Banking.

In 2023, with our Project Financing loans, we continued to
contribute to the Sustainable Development Goals. While
7% of our projects serve SDG 2, SDG 11, SDG 14, and SDG
15, 33% serve SDG 12, 40% serve SDG 8, and 47% serve
SDG 7, SDG 9, and SDG 13.

You can find detailed information about our activities in
sustainable financing transactions in our “Sustainable
Finance” section.

Corporate Banking

As Akbank Corporate Banking, we contributed to the
financial progression of local and multinational companies
in 2023 and swiftly adapted to changing conditions.

Our team of experts provided financial solutions that
enabled our clients to cope with the evolving global
agenda, high inflation, and economic regulations.

Climate Financial Annexes
Change Information

We have refined our products and services with the
customer experience in mind and maximized customer
satisfaction.

As Akbank Corporate Banking, we conducted our
traditional digital economy webinars in Turkish and English
4 times this year, providing our customers with up-to-
date information about the economic landscape and
future predictions in the world and in Turkiye.

Through our excellent Service Centre strategy, we
sustained our efforts to empower our team and enhance
our working models, and to concentrate on digital
transformation. To that end, our expert team attended
an intensive training program that we commenced in
partnership with Sabanci University and CEF.

Within the framework of our initiatives focused on
customer experience, we regularly carry out updates to
meet new needs.

In 2024, we continue to evaluate all our experiences as
valuable data, and as we renew compatible with the digital
world with a customer experience-focused strategy, we
continue to focus on “risk advisory”.

We continue to provide consultancy services to foresee

possible risks of our customers and how to position
themselves against these risks.

31



Messages from Top

Akbank Built Upon Your

Corporare Our Sustainability

®00

Management Trust

Commercial Banking

Through 135 mixed commercial branches, 15 commercial
branches, and 19 regional directorates, our Commercial
Banking team continuously supports our clients, helping
them achieve their sustainable growth goals. We take
pride in being a solution partner and providing valuable
consultancy to improve our customers’ business processes
through regular visits.

In an environment of challenging macroeconomic conditions
and high inflation, we prioritize the use of technology to
ensure the sustainability of our products and services.

We comply with legal regulations and focus on providing
fast and high-quality services to Commercial Banking
customers through various channels, simplified business
processes, and digital solutions.

In response to the natural disasters and regional
international events that occurred in 2023, we strategized
according to the necessities of the period and provided
fast financing opportunities to companies, especially in
the earthquake zone. While dynamically and efficiently
managing our loan portfolio, we quickly adapted to
regulatory changes and consistently prioritized customer
satisfaction.

We evaluate our customers through a sophisticated
approach, based on their business activities, product trends,
managerial characteristics, and sizes. Through our analytical
studies, we identify the most suitable products for our
customers’ needs and continue our efforts towards product
sales efficiency and after-sales.

Thanks to our broad network of correspondents, we increase
the competitiveness of our companies in a competitive
international environment, through the foreign trade
activities we carry out in various regions of the world.

In 2023, we established a customer-centric goal. We hold
one-on-one meetings with our customers to understand
their needs and offer the most suitable solutions. We listen
to their needs and expectations based on their use of digital
banking, analyse such feedback, and work on determining
and improving appropriate products. In this process, we
have made considerable progress in developing products
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through digital channels. Additionally, we initiated the 3 phase
of our Corporate Digitalization Project, which focuses on the
digitalization of our products and services, updating of the
Corporate Internet Banking screens, and the ERP solutions we
will offer to our companies.

Through our customer visits, we continue to develop integrated
solutions for customer needs. With this approach, we maintain
our goal of ensuring customer satisfaction in a sustainable

manner.

We continued to expand our quality portfolio base which

we have built over many years. We continued to finance

many renewable energy investments in energy efficiency.

We have taken significant steps in studies that prioritized
environmental, social, and governance issues. We are working
to increase the inclination towards Sustainable Finance
products, closely monitor the carbon emissions of our portfolio,
and develop strategies.

As a bank, we continue with processes that will both increase
the acquisition of new customers and improve the existing
customer experience in Non-Cash Loans. We assist the field
with potential customer studies and continue our efforts

to streamline our processes with digitalization projects. In
November 2023, we launched the practice of using letters of
guarantee from the mobile channel. The Public Procurement
Authority, the Customs Directorate, and Eximbank were issued
electronic letters of guarantee in Turkish Lira and in foreign
currency via Akbank Mobile and we began serving the SME and
commercial segment.

With our Treasury team, we offer various solutions to our
customers who want to be protected from exchange rate
fluctuations, interest, and commodity price changes through
treasury products suitable for changing market conditions.

We have identified value chains and begun work on the
acquisition of these chains. As a Bank, we aim to create value for
our customers, support them, and ensure cash flow to our Bank.

We continue to sell a comprehensive range of products to
our Commercial Banking customers through the products of
AkLease, Aksigorta, Ak Lease, Ak Asset Management and
AgeSA, which are subsidiaries or affiliates of Akbank.

Sustainable
Financing

People &
Community

Ecosystem
Management

Consumer Banking and
Digital Solutions

We renewed the organizational structure of our bank
on a segment-based basis, focusing on customer needs
and experiences to manage customer interactions
comprehensively.

Consumer Banking

During the pandemic, digitalization gained traction due

to changes in customer needs, consumption habits, and
behaviours. This momentum continued post-normalization,
with mobile banking becoming the principal channel in

the sector. Our approach is to address customers’ overall
banking needs rather than individual products. This
needed a review and redesign process through which

our unwavering focus on our customers has been the
foundation of our success in Retail Banking.

Our digital processes, designed to provide easy access

to finance, are key in meeting credit needs 24/7 not only
on our bank’s digital channels but also on third-party
platforms that our customers use. We continue to offer
loans such as housing loans, vehicle loans, consumer loans,
and overdraft accounts with interest rates suitable for
the relevant period’s conditions as well as fast and user-
friendly loan utilization processes. By regularly enriching
the scope of the credit limits prepared for our customers,
we create limits for vehicle and housing loans and provide
the necessary support for all credit needs.

Financial Annexes

Information

Climate
Change

The processes we have designed
with our strategy, which aims to
enable our customers to access
credit through the platform
whenever they need financing,

make it possible to meet their credit
needs 24/7.
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Against a backdrop of extensive regulations and potential challenges that make it hard for consumers to

understand their limitations, we have successfully continued to offer the most suitable and accurate solutions to
our customers. We persist in our efforts to meet our customers’ cash needs by providing the best experience and
the most effective campaigns. By expanding the means of access to credit beyond our bank’s channels through

partnerships with other companies, we have made it possible for consumers to access credit whenever they need it.

We have offered our customers in-store and online shopping credits to support them when they need it, and

this year we have added the provision of cash loans to these services. We initiated business partnerships with
Hepsipay in August and later expanded these partnerships with TOSLA and Paycell to implement consumer loan
utilization processes through APIs. Through our current digital channels, we conduct special campaigns during

periods when credit utilization is generally lower, and consequently we further increased our loan disbursement

rate outside of our branches in 2023. As a result of these efforts, we ended the year as the top bank in consumer

loans, although we ranked third at the beginning of the year.

We support our business partners’ processes with the AKON - Vehicle system for vehicle loans at the point

of sale. We upgraded the system last year and continued to expand the brand and dealer network in 2023.

To encourage customer freedom in vehicle selection, we increased the number of our partner companies and

provided pricing support.

We pioneered the sector by offering our customers a significant price advantage for housing loans with the

“My-First-Home Housing Loan”. During a stagnant period, we also provided advantageous pricing for housing

loan requests referred to us by real estate agents, allowing us to support our real estate agents and expand our

network in the housing sector. By carrying out marketing activities together with contracting companies, we have

been able to introduce new opportunities both to our business partners and customers. We have also reshaped

and improved our housing loan processes with the intention of providing a better customer experience.

Throughout 2022, there were several regulatory changes in
the deposit market, primarily dominated by FX Protected
Deposits. We swiftly adapted to these regulations in 2023
and continued to provide our customers with the most
accurate solutions uninterruptedly. In the second half of
the year, as the Central Bank of the Republic of Turkiye
(CBRT) embarked on an interest rate hike-up process,

we encouraged the conversion to Turkish Lira deposits by
offering our customers high-yield alternatives through
pricing policies that promote Turkish Lira deposits.
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In line with our strategy to diversify our deposit base, we
launched our e-deposit product with attractive features
on our digital platforms. The results, indicating that
stable pricing policies can alter habits even in customer
segments with high branch usage, suggest that a more
radical change can be expected in customer behaviour in
the future.

Sustainable People &
Financing Community

Ecosystem
Management

In addition, we launched Turkiye's first ‘Sustainable
Deposit’ product at the end of the year. The Sustainable
Deposit product, which we have developed for our
commercial customers, offers the opportunity to support
projects that have a positive environmental impact and
make a social difference. With this product, our customers
will be able to support various environmental and social
areas, from earthquake zone-financing, SMEs’ access

to finance, and blue finance, to renewable energy and
circular economy. In this way, our commercial enterprises,
which benefit from our extensive maturity options ranging
between 92 and 365 days, will have the opportunity

to contribute to the creation of resources that will be
beneficial for their sustainability focus areas.

Our Special Privileges for Pensioners

Within the framework of our efforts to expand our SSI-
retired customer base, we managed to increase the
number of our SSl-retired customers, which we already
quadrupled in 2022, by over 20% in 2023. Throughout
the year, we continued to make attractive promotional
offers to our customers who wanted to receive their SSI
pensions at our bank. We also allowed them to withdraw
their salaries from their accounts two days before the
due date of their salaries. Our customers who have a plus
money-limit in their pension accounts and receive their
salaries from our bank can benefit from this advantage.
Our customers are offered the opportunity to use the
existing surplus money limits interest-free in the period
between two days before the salary due date and the
salary payment date. In this way, our customers have the
chance to easily and conveniently avoid the cash crunch
experienced in the last days before their next pensions
are due.

Private Banking for the Youth

It is among our priorities to be aware of the social and
financial needs of young people so that they can be best
prepared for the future and manage their own personal
development process. To this end, we consider young
people under two different categories, namely ““Ones to

Climate Financial Annexes
Change Information

Start Working Life” and “Ones Newly Started Working Life”
and we offer solutions to meet their financial and social
needs. Our goal is to make sure that they have financial
knowledge as soon as they start their lives and are able

to manage their budgets correctly. For this reason, we
continue our efforts to increase the financial literacy
awareness of young people.

In 2020, we renamed the “Akbank FAV” program, which
provides a completely digital platform for university
students, as “Undergraduate Akbanker”. Thanks to this
platform, we facilitate the financial access of university
students between the ages of 18-26 by offering them free
banking transactions and free overdrafts, while also giving
them the opportunity to meet their social needs, through
campaigns organised in cooperation with their favourite
brands.

Compared to 2022, we achieved a 40% growth in the
number of young customers, a 26% growth in the number
of customers who are university students, and a 79%
growth in the number of customers participating in the
“Undergraduate Akbanker” program.

As “Akbank”, we produce solutions to meet the financial
needs of young people to help them build a future in line
with their vision. By embracing the slogan “The Youth Are
the Future”, we offer inclusive advantages to young people
in many products. We made it our mission to provide the
financial opportunities necessary for young people to
shape the future.

We continue to offer
opportunities for young
people’s first loan
needs.
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1-on-1 Banking

With our renewed and enriched “1-on-1 World of
Privileges” program which offers our customers

privileges in transactions, limits and banking products,
we are expanding our value propositions in line with an
understanding of privilege in all areas of life. These value
propositions which are offered in many different areas
such as travel, digital platforms, vehicle care, and dry
cleaning aim to make our customers’ lives easier and
richer. Our “1-on-1 World of Privileges” program, which
has a strong position in our “Akbank Mobile” application,
enables our customers to access their benefits quickly and
digitally. In 2024, we aim to increase the communication
focus of the “1-on-1 Banking” brand and deepen our
relations with our wealthy customers with the advantages
we provide and the unique service model we employ. Our
1-on-1 and Retail Banking Managers take active part

in this service model and provide remote, high-quality
banking services centred around customer satisfaction,
through My 1-on-1 Bank and 1-on-1 Specialist Hotline.

Our efforts to create tailor-made financial solutions and
provide privileged services both in travel and in daily life
with the new Wings programs are shaped by the needs
and expectations of our customers. In this way, our
customers with assets of TL 1 million or more can earn
Miles with preferential rates from card expenditures and
banking products through the Wings Black Plus Program.
In addition, they can benefit from privileges such as free
services in banking transactions and airport, hotel and
restaurant discounts in daily life.

We continue to provide effective portfolio management
services for our professional customers in professional
groups and offer our service packages to meet their
expectations at the highest level possible. By enriching

our services offered to many professional groups such as
notaries, doctors, dentists and lawyers, with the addition
of new professional groups, we continue our ‘tailor-made’
practices that offer tailor-made services to our customers.
These services include advising our foreign customers

on their financial needs through our expat line and expat
customer experts. While offering 1-on-1 Banking Privileges
to our customers, we use our digital channels effectively.
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We have the opportunity to offer a wide range of banking
products, especially investment products, to fit every
customer profile.

Bancassurance

In addition to meeting all the banking needs of our
customers, we also meet the product needs in private
pension, and life and non-life insurance, with the products
of Aksigorta A.S. and AgeSA Hayat ve Emeklilik A.S., which
are the leading companies in the sector.

The year 2023 was a challenging experience in many ways,
especially around the time of the earthquake. However,

we are focused on improving the living conditions of our
insured customers affected by the earthquake. In order

to deliver the coverage provided by insurance to our
customers in the fastest way possible, we have created
new processes together with the insurance companies we
are agents of.

As part of our strategy to integrate our sustainability
vision into all our ways of doing business, we offer Home
Insurance to ecological homeowners with advantageous
premiums and Electric Vehicle Insurance products to
electric vehicle owners suitable for their needs.

2023 was a year in which we enriched the variety of
products and services we offer through Akbank Mobile
with Bancassurance products. In this context, at the
beginning of the year, we made the Insurance tab
available on Akbank Mobile, and at the end of the year,
we started to sell the product ‘Private Pension System
Agreement’ through Akbank Mobile.

Thus, policyholders can now easily view and renew their
policies via Akbank Mobile; customers in need of insurance
can purchase a policy digitally or submit their requests

for the same digitally. In addition, they can easily create a
Private Pension Agreement for their children under the age
of 18 as well as on their own behalf via Akbank Mobile.

Sustainable People &
Financing Community

Ecosystem Climate
Management Change

Digital Banking

As Akbank, we aim to implement our digitalization strategy in all
our services. We have already been making continuous efforts
to integrate such strategy into our models and ways of doing
business for a long time. As a result of the end-to-end digital
process we implemented in May 2021 by putting customer
needs and experiences at the centre of our process design, both
natural persons and sole proprietorships can quickly become
customers of our bank by easily downloading the Akbank Mobile
application and entering their information.

We are growing rapidly by acquiring customers through digital
platforms. In 2023, we continued our collaborations and
customer acquisition campaigns, for which we maintained our
leadership in the sector in 2022, and we managed to double the
size of our customer base in the last year, reaching a total of 4
million customers. By the end of 2023, we had gained two-thirds
of our new customers through digital platforms. We continue to
pursue our goal of gaining customers through these channels
by explaining the advantages of being a digital customer to the
customers in all our communication channels.

Financial Annexes
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Akbank Mobile

As Akbank, we continue to develop the Akbank Mobile
platform with the aim of becoming a “reliable financial
advisor” for our users to manage their financial situation
holistically and support their decision-making processes
in addition to managing their daily banking transactions
seamlessly. With the “For You” tab, which we made
available on our mobile application in August, we aimed to
facilitate the financial decision-making processes of our
customers and to allow them to quickly make use of the
benefits specific to their expenditures. The “For You” tab
provides users with personalized insights and proactive
solutions powered by Artificial Intelligence, making financial
management a seamless experience. We hope this feature
will provide valuable information to our users, helping them
make more informed financial decisions comfortably.

We are proud of the fact that Akbank Assistant helps our
users in 200 different transactions on our digital channels by
actively using artificial intelligence algorithms. To facilitate
communication, we serve our customers with the help of
Akbank Assistant which has a 90% voice-recognition
ability. This system which continues to develop and has
more than 1 million monthly users is now equipped with
voice communication feature. This allows our customers

to complete their transactions by simply talking or to get
help using the assistant as if they are talking to a customer
service representative. Akbank Assistant now proactively
supports customers and helps them with the necessary
transactions.

In individual credit card applications, we have included
auxiliary product options that are necessary in order for

our customers to use their cards in the most beneficial

way. When applying for a credit card on Akbank Mobile, our
customers can now choose automatic bill collection option,
reward-earning option, and insurance services. In this way,
they can discover the advantages of Axess and Wings with
these products. With the instant use feature of credit cards,
we have enabled our customers to have additional cards
issued for their loved ones immediately without waiting for a
courier service. With this innovation, we have launched a new
product that will help expand the size of our bank’s customer
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base, by introducing an additional card besides commercial
and personal credit cards. Our redesigned card program and
the remarkable Wings program have made it possible to
carry out all processes from application to privilege
tracking through Akbank Mobile. In order to support
environmental awareness, we offered all card and POS
holders the option of digital slips on Akbank Mobile. Thus,
we both provided a fast-shopping experience and prevented
thousands of rolls of paper from going to waste annually.

In order to help our customers with their financial needs, we
have developed our POS Blocked Transfer product for all our
commercial customers, including primarily the merchants.
In order to meet the changing needs in international money
transfers, we introduced our “Akbank Fast International”
service to our customers in December, through which they
can transfer money by using the Mastercard infrastructure,
without using an intermediary institution. In order to enable
our users to make their investments more consciously,

we have added our Model portfolio service to our
investment module, which allows them to follow the stock
recommendations prepared by Ak Investment. In addition,
we have started to offer our Private Pension System (PPS/
BES) product, which is among the different options in our
insurance menu, to all of our customers. In addition to
applying for PPS, our users can also easily manage their
savings.

In 2023, we continued to improve
Akbank Mobile with new products
and services that make a difference.

The number of monthly logins

to Akbank Mobile increased by
approximately 28%, compared to
the end of 2022.
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Within the scope of our corporate digitalization program,
we updated our Corporate Internet Branch and Mobile
platforms and made related infrastructure investments. As
of 2023, Akbank Corporate Internet and Mobile platforms,
with their simple and modern design, have launched

an important service by simplifying the daily financial
transactions of our customers. We aim to meet the wide-
ranging product demands of legal companies through digital
platforms, and to this end, we have transformed the Letter
of Guarantee product applications into a completely digital
process. By the end of the year, we plan to have virtual POS
applications fully digitalized as well.

With the transformation of Akbank Corporate Internet and
Mobile, our customers have fast and easy access to Cash
Management products through Akbank Corporate Internet.
Moreover, thanks to the Authorized User feature, they can
update the internet and mobile transaction authorizations
of their company and its existing users and add new users
through the Corporate Internet and Mobile platforms
without the need for a branch visit.

Through the authorized admin functions, our customers can
immediately finalize their product applications through our
digital channels and carry out their transactions without the
need to go to the branch.

In 2024, we will continue to renew our Akbank Corporate
Internet and Mobile channels with new features and
improvements.

Thanks to these innovations, Akbank customers can

carry out a large part of their daily banking transactions
through digital channels. In 2023, the number of our digital
customers exceeded 11 million. The number of monthly
logins to our app increased by approximately 33%,
compared to the end of 2022.

In addition to receiving and viewing information, our
customers can also carry out their financial transactions
primarily through our mobile channel. In this process, the
number of our customers making financial transactions

Climate Financial Annexes
Change Information

through Akbank Mobile increased by 35% and the total
number of financial transactions increased by 55%. Total
payments made through Akbank Mobile increased by 33%.
While the share of our digital channels in consumer loan
sales approached 93%, almost 70% of our credit card sales
took place through our digital channels. The share of our
Akbank Mobile application in mutual funds increased by 8
points and its share in stock transactions increased by 16
points.

As a result, our customers who have switched to
digitalization in their own processes have increased their
interaction with our digital interfaces and especially with
our mobile banking application, Akbank Mobile.

Open Banking

In 2021, as one of the top four banks in the sector, we
started to offer open banking payment services as of
January, which was before the compliance deadline
determined by the Central Bank of the Republic of Turkiye,
in line with the regulation about open banking payment
services in Europe and the UK within the framework of PSD2
(Payment Services Directive 2).

We redesigned our Akbank API Portal application, which

we launched in 2016, to focus on the Service Banking
business model and the key needs of the ecosystem, with
the relaunch efforts we carried out last year. Currently, we
offer a total of 44 qualified banking APIs to developers. This
is an indication of our efforts to expand our service range in
terms of both quality and quantity.

At Akbank API Portal, we offer a wide range of qualified
banking APIs and we continue to expand this range rapidly.
This system is a crucial step to improve the efficiency,
accessibility and innovation of financial services.
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Digital Banking Design Office

While we work to spread the design culture in all units, we
also design new products and services in close cooperation
with different teams. With the Akbank Design System
approach and language unity studies, we ensure the
integrity of all visual and textual design elements and
create a consistent language. With an approach that puts
user experience at the centre, we are constantly testing
and improving all our work and refining the existing user
experience. This is a process of continuous improvement
to meet user needs and ensure ease of use. We target
customer satisfaction at every stage and constantly
update and improve our services, considering various

user scenarios and needs. It is a significant advancement
in Akbank’s digital transformation journey, and we will
continue to maintain and develop this approach.

Digital Customer Experience

As Akbank, we focus on customer experience at every

step while designing all our services and products. This
approach constitutes Akbank’s main management model.
Our sub-unit “User Experience Research & Design Strategy’
supports a customer-focused product and design decision-

4

making process. Through this unit, we ensure that customer
needs and user data are handled in an integrated manner
with our digital production processes. We organize our
design and implementation phases by structuring user data
and information in a strict manner. By shaping our data
acquisition and design practices, we put customer data at
the centre of our business development processes. And by
constantly staying alert to business needs, we make new
data-driven developments and help turn opportunities into
action. With this approach, we create a business strategy
that focuses on customer experience and we support the
continuous development of our services and products.
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ATMs

As Akbank, we have one of the largest ATM networks in
Turkiye; we are easily accessible with 5900 ATMs spread
over a wide geographical area. More than 200 million
transactions take place at our ATMs every year, and 90%
of cash transactions are made through our ATMs. While
designing our ATMs with a focus on customer experience
and with the aim of making them available to everyone, we

took a holistic approach and offered personalized features.

We have developed a strategy where all people, including
customers of other banks, can easily use our ATMs, and we
plan to continue implementing this strategy in the future.

As Akbank, we measure digital user
experience in real time with the use
of channel experience metrics and
we develop solution proposals.

Ecosystem Climate
Management Change

Sustainable People &
Financing Community

Payment Systems

From past to present, we have maintained our role as an
innovative pioneer in all areas of banking. By the end of 2023,
we were continuing our growth with 6.1 million card users,

7.7 million credit cards, 11.6 million debit cards, and over
600-thousand merchants. Thanks to MIM (Customer Contact
Centre) and digital channels, we have achieved a significant
success in credit card sales and have become one of the
rapidly growing banks in retail banking credit cards in 2023.
We have expanded the audience we reach with our unique
offerings. For example, Axess “Multiplied chip-money” feature
is unique in the industry, and millions of chip-coins have been
gifted away through special campaigns such as earthquake
donations and Black Friday.

With its renewed brand identity, flight program, and privileges
introduced in 2022, the new Wings attracted great attention
from customers and the number of our cardholder customers
increased by 44%. Wings has offered a privileged experience
to more than 100 thousand Wings customers who are
included in the restaurant privileges program and can enjoy
a culinary exploration with a 15% discount in all restaurants
abroad. Wings cardholders have earned millions of Miles not
only from credit card transactions but also from banking
transactions, and with the Miles they earned, they bought
more than 85 thousand tickets in 2023.

Commercial Cards

In 2023, we increased the number of our commercial credit
card customers by 36%, to 417 thousand. We diversified our
benefits and campaigns to meet the sectoral needs and daily
expenditures of our customers.

Debit Cards

In 2023, Akbank Card’s shopping turnover grew by 73%, and
the number of active shopping customers increased by 12%
and exceeded 3 million thanks to special campaigns carried
out for Akbank Card. We reached out to our customers to
emphasize that Akbank Card is not only an ATM card, but also
a card that allows them to earn chip-money in shopping.

Financial Annexes
Information

As of October, the
sales of our card have
increased 2.2 times
with the innovations
we have made.
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7\

11
Registered Merchant
369,562

Increase in Debit
Card Sales
91%

41



Messages from Top

Akbank Built Upon Your

Corporare Our Sustainability

®00

Management Trust

Registered Merchants

We continued to develop and expand the scope of our
mobile payment application, Akbank Cebe POS, which we
had launched in 2020. In 2022, we broke new ground in the
banking sector and launched our Cebe POS (e-documented)
product which offers e-sales/payment and invoice
applications together. At the end of the year, we increased
the number of our merchants to 636,941 and the number of
POS terminals to 778,386.

Thanks to the collaborations and consumer-oriented
campaigns we have developed, we have strengthened our
merchant network and increased our merchant turnover
market share to 8.86%. At the end of the year, we started
offering the option of purchase in instalments, and rewards,
to Axess cardholders at 402,437 thousand merchants.

In 2023, our bank’s contactless POS network expanded
rapidly. The number of POSs that can perform contactless
transactions has exceeded 452 thousand and our turnover
of contactless transactions through these POSs has
reached TL 15.3 billion per month. The rate of terminals
accepting payment via QR code was 84.30%.

Juzdan

Our Juzdan application which is a digitalized wallet and
offers advantageous campaigns from various sectors has
reached 40% more active users than last year.

With our customer-oriented campaign and branding efforts,
users’ campaign participation increased by 65%. Juzdan
which offers a secure and fast payment experience was
used 36% more with the Contactless payment or QR
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payment option for purchases in both online and physical
contracted stores. We continue to enhance the features
and improve the user experience of Juzdan to provide more

benefits and conveniences for our customers.

Customer Communication Centre

As the Customer Contact Centre, we have made 120
million customer contacts in 2023 through our trained and
solution-oriented staff spread throughout Turkiye.

While we provided fast and uninterrupted services to our
customers with a 97% coverage rate, we ensured a high
level of service by serving 87% of our customers in 30
seconds or less.

We can proactively understand our customers in the

voice response system in incoming calls and increase the
customer experience with the natural dialogue ability of the
artificial intelligence-supported Akbank Assistant.

By increasing the variety of transactions in the voice
response system by 25%, we enabled customers to
complete their transactions without the need for a customer
communication consultant.

At the same time, we provide informative guidance in our
dialogues so that our customers can meet their needs
through self-service by using Akbank Mobile in the voice
response system.

By establishing expert teams in line with the needs of our
customers, we direct the calls to the right team according to
the reason for the call.

Sustainable People &
Financing Community
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With these developments, both the voice response system
and the services received by the customers from our
representatives increase the customer experience day

by day, and as a result, the rising trend of our NPS has
continued even more strongly in the last 3 years.

With our Bank’s Financial Business Intelligence, we have
expanded the scope of the model in which customer needs
are determined more accurately and effectively in incoming
and outgoing calls, in order to provide more than one offer
by focusing on the particular customer. By increasing our
sales supported by new technologies, by 50% compared to
2022, we made 8% of our bank’s consumer loan sales, 26%
of our credit card sales, and 13% of our insurance sales
through the Customer Communication Centre.

In addition; with a 45% increase, compared to the previous
year, in digital customer acquisition practice which we
implemented in 2021, we brought in 2 million 650 thousand
new customers who wanted to become Akbank members,
and we continued to acquire customers who wanted to
become Akbank members, with a simple and smooth
experience, by holding video calls with them whenever they
want and wherever they are located.

In 2023, as the Customer Contact
Centre, we have communicated
with 110 million customers through
our trained and solution-oriented
staff spread throughout Tiirkiye.

Climate Financial Annexes
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Remote Customer Management

We offer portfolio management services to approximately
500 thousand customers who prefer to receive remote
services from our CMB-licensed officers who are experts in
their fields. Upon request, we also provide this service via
video call.

We started to offer our one-on-one banking services to
our retail banking customers through a remote customer
management model. In this way, we enabled our retail
banking customers to benefit from remote portfolio
management services without the need to go to a branch.

With our remote service model, we have contacted
more than 770 thousand customers and sold more than
80 thousand products in 2023, focusing on customer
satisfaction.
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SME Banking

As Akbank SME Banking, we provide services to SMEs in
approximately 650 branches across Turkiye through more
than 1,200 expert customer representatives.

Considering the changes in the needs and consumption
habits of our customers, we understand how important
SMEs are in the digitalization process. We realize that SMEs
are going through a critical transformation process and
need more support from banks in this process. With this
accurate observation in mind, we have determined our most
important task to be the digitalization of all the financial
processes of SMEs while ensuring that they continue their
business without interruption.

While we aim to digitalize all the basic products and
services that our SMEs will receive from our bank, we also
aim to provide the necessary solutions and collaborations so
that they can make their own ways of doing business more
digital.

We share with our customers the Women’s SME Package,
which is special for woman entrepreneurs, and the SME

Eco Transformation Package, which is the industry’s widest
service package for SMEs within the scope of sustainability.

With our vision of being a bank that supports technology
start-ups, and start-ups at all stages, from their
establishment to their global expansion, we started to provide
services in Istanbul and Ankara as Akbank Venture Banking.

Awards

Our achievements in award programs organized by leading
financial publications around the world clearly demonstrate
our leading position in this industry. This year, we have
achieved a significant success by winning many awards in
various programs:

+  As aresult of the 2023 Euromoney Excellence Awards
country and region survey, we were deemed worthy of
the “Best Bank for SMEs in Central and Eastern Europe”
award.

*  We were selected as the “Best Bank for SMEs in Turkiye’
at the 2023 Euromoney Market Leaders awards.

*  We were selected as the “Best SME Bank in Europe
(SME Financier of the year- Europe)” in the SME Finance
Forum award organized by IFC.

. We won the bronze award in the 2023 Quorus “Best SME
Bank of the Year” category.
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* Inthe 2023 Globee award, we received the gold
Leadership Award with the SME Win campaign and
the Bronze Leadership Award with the Corporate
Digitalization project.

*  We won the silver award at the 2023 Stevie
International Woman in Business Awards with the
Women's SME Package in the field of Diversity and
Inclusion.

Digitalization

With our Corporate Digital Transformation Project, which
offers solutions to accelerate the business of SMEs, we have
been providing our customers with fast and uninterrupted
access to packages including banking products and non-
banking advantages through the mobile channel since
2022. Our SMEs that apply for a POS, a Commercial Credit
Card or a Commercial Loan via Akbank mobile can benefit
from 16 different packages instead of just one product. In
2023, in addition to the packages offered, we also provided
the opportunity to purchase Commercial Plus Money and
Electronic Letter of Guarantee products via Akbank Mobile.

The digital activity rate of our SME customers is 82%, and
we carry out 32% of Commercial Credit Disbursements and
17% of Commercial Credit Card sales through the mobile
channel.

We aim to create a competitive advantage with our
digital and advanced analytical competencies, such as
our Corporate Digital Transformation Project, and we have
started to reap the financial benefits of these efforts.
Digital channels are standing out also in terms of SME
Banking customer acquisition processes. In 2023, 33% of
all newly-acquired SME customers were acquired through
digital channels.

This year, we organized Digital Anatolia meetings hosted by
TURKONFED for which we were one of the main sponsors.
In these meetings, we focused on topics such as digital
banking solutions for SMEs, industry transformation, and
digital marketing and branding.

This year, we also visited our SMEs within the scope of our
#KOBidenSdylemesi series and listened to their growth
stories and their explanations on how Akbank supported
them in their journeys. These short films can be accessed
from the link here.
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Financing Community

Ecosystem
Management

Women’s SMEs

We have collaborated with the European Bank for
Reconstruction and Development (EBRD) and the Credit
Guarantee Fund (CGF) to support woman business owners
and entrepreneurs and facilitate their financial access.

We offered our Women’s SME Package to SMEs that have
difficulty in creating collateral and whose owners or managers
are women, with USD 100 million of EBRD resources and
80% CGF collateral support. With this package, we provide
solutions to both the collateral problem and the need for
financing, and we also provide the necessary mentoring,
consultancy and training free of charge.

We expanded our customer base with our financial and
non-financial products and services, increased the number
of active women SMEs by 23%+,/ compared to the previous
year, and quadrupled our loan balance.

In 2024, with the aim of creating a mentoring model from
which more woman entrepreneurs can benefit free of
charge, we launched the BinYaprak Woman Entrepreneurs
Mentorship Program together with Turkishwin on November
19, International Women's Entrepreneurship Day. Through this
program, we offer 100 woman entrepreneurs from different
provinces the opportunity to contribute to society and work
with experienced mentors.

You can access the inspiring story of Egeyurt Group, one of our
women-owned/managed SMEs we support, from the link here.

Venture Banking

We have completed our work aimed at providing
customized services for start-ups and techno start-ups
and we have opened special branches in Istanbul Maslak,
Bati Atasehir and Ankara Umitkdy, where we will offer
these services.

In order to provide our services more quickly and
effectively, we have collaborated with 8 technoparks/
science parks, 6 acceleration and incubation centres

and 1 crowdfunding platform. In addition, we focused

on identifying potential customers by filtering them
according to the needs of the target audience, through our
memberships on 4 different platforms.

This year, we sponsored the ITU Big Bang event and brought
17 entrepreneurs together with the relevant units within
Akbank. For 2024, we have completed the sponsorship and
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participation processes for 11 different events that will be
attended by approximately 1000 people.

In the work we carried out jointly with Ak Asset
Management, we allocated a fund of USD 20 million as an
investment in our start-ups within the scope of Venture
Banking in 2024-2025. With Ak Asset Management Venture
Capital Fund, we provide support to start-ups that request
an investment of at least USD 300 thousand.

In order to support the rent payments and R&D project
costs, we started to offer a series of product packages
such as chip-money support to start-ups operating

in technoparks and science parks, advantageous
commission rates in virtual POSs, special budgets for
salary agreements, advantageous commission rates for
letters of guarantee, and zero-interest Plus Money.

In addition, we offer loan options that are specially
designed for Akbank entrepreneurs and suitable for
loan approval processes for start-ups and techno-
entrepreneurs, by evaluating them according to their
start-up business plans.

In our non-banking services, we provide special advantages
to our entrepreneurs by cooperating with companies

such as Microsoft, Kolektif House, Mukellef, Workhy,
Usemagnetiq, Parachute, Akdde, Malogra, and MG Legal.

In 2024, we will continue to spread and expand the scope
of our Venture Banking activities at full steam.

Guarantee Programs

While acting with our vision of shaping the future of Turkiye
and with our sustainable growth strategy, increasing the
export capacity of our country has become one of our most
important goals. We continue to support our exporter SMEs
with innovative products and services. Thanks to the IGE
guarantee, we have made it even easier to access collaterals.
We are effectively addressing the need of accessing
collaterals, which is one of the most important problems
faced by exporters. We provide financing to our SMEs within
the scope of the 100* Anniversary Treasury Support Package.
We continue to stand by all our SMEs that want to become
stronger in the field of exports.

In addition, we finance our SMEs with the Credit Guarantee
Fund, Treasury and Equity guarantees, and our bank equity.
We are also working on advantageous packages in order to
provide solutions to non-financial needs.
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E-commerce

We stand by SMEs that are suppliers of Hepsiburadaq,
Yemeksepeti, N11, and Teknosa, which are Tirkiye's leading
online marketplaces, and offer them special privileges. For
a period of one year, we collect the progress payments

of Hepsiburada, Yemeksepeti and N11 suppliers through
Akbank and give chip-money to these suppliers at a
certain percentage of their monthly progress payment
amounts. SMEs that collect their progress payments
through Akbank for all marketplaces targeting our
collaborations can make money transfers free of charge
for 1 year. In addition, discounted POS commission rates,
transaction fees, and chip-money rewards given to
commercial credit card holders are other privileges we
offer within the scope of the collaboration.

As part of the collaboration with Hepsiburada, we have
also been organizing events called Hepsiburada My
Business Partner Meetings since last year. This year, we
organized another event in this context, where we provided
information about the development of e-commerce and
general economic data, while presenting to the SMEs
participating in the event the details of the free and
discounted banking services offered to Hepsiburada
suppliers.

SMEs Are Winning

We have developed the “SMEs Are Winning” campaign
specifically for Sole Proprietorships that will work with our
Bank for the first time or have worked with us before but
are not active customers anymore. SMEs which started

to actively work with Akbank within the scope of the
determined criteria have benefited from the advantages
provided by our Business Unit. While our SMEs’ customer
satisfaction has increased within the scope of this win-win
model, we have also taken an important step in this way in
developing sustainable, long-term relations.

Transformation Academy
We established the Akbank Transformation Academy in

order to digitalize and financially empower our SMEs. It
supports our SMEs in financial and digital transformation
with seminars, personalized training programs, and
networking opportunities, helping them stay up to date
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with hot topics. In addition, thanks to the academy, all
our SMEs can benefit from various training programs.
We started to offer these training programs in Ankara,
Gaziantep, Sakarya, Malatya and Denizli provinces.

In 2024, we plan to provide training and mentoring
services to all our SMEs, especially on the topics of green
transformation, women’s SMEs, e-commerce, and export
and entrepreneurs, and to provide discounted or free
access to certain products and services. In this way, we
will help our SMEs become stronger and achieve their
strategic goals.

Cash Management

This year, as Akbank Cash Management, we have
implemented innovations in money transfers. At the same
time, we focused on creating a financing source suitable for
market needs for our customers by increasing our existing
collaborations with our products aimed at financing trade,
and by making new collaborations.

We continued to provide solutions with our new products
and collaborations in order to facilitate access to financing
for all parties in the commercial ecosystem: customers,
dealers, and suppliers. We have stood by our customers

with our direct borrowing, supplier financing, e-discount,
and digital payment guarantee products in order for our
customers to be able to make their collections on time, to
collect their forward receivables early, and most importantly,
to ensure the smooth flow of cash.

With the aim of increasing and spreading the diversity

of the products we offer in financing trade, this year,

we started offering our “Cheque Factoring” product to
customers who engage in trade with checks and invoices.
We have added the feature of discounting invoices in
foreign currency to our e-discount product, which we offer
so that our customers’ cash flow does not disrupt and
they can provide early financing for their receivables. We
expanded our product range in our collaborations with
domestic and international financing platforms and signed
cooperation agreements with 2 new platforms.

For our individual customers’ international money transfers,
we added a new alternative to our existing services

through SWIFT and Western Union by introducing Akbank
Fast International. With our new product, developed in
collaboration with Mastercard, we offer individual customers
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the possibility to freely transfer funds 24/7 to the USA, UK,
Eurozone countries, and Switzerland. Thus, we have started
to provide a fast and transparent alternative for customers
in international money transfers. In domestic money
transfers, as Akbank, after the payment with Easy Address,
FAST, and TR QR Code, we became one of the first banks to
implement the Payment Request product.

We have completely revamped our Cash Management
screens on our Corporate Internet Branch. With our user-
friendly and modern design, we aimed to elevate the user
experience to the next level.

As Cash Management, we will continue to stand by our
customers in 2024 as well, to facilitate, accelerate their
payment, collection, and financing operations; and provide
innovative solutions for them to efficiently manage their
cash flows. We will continue to provide easy and fast
solutions for new payment and collection types.

Foreign Trade

We continue to maintain our strong position in the

industry, in line with our vision of producing digital

solutions tailored to our customers’ needs in foreign trade
transactions. With our broad product range in foreign

trade financing, our knowledge and experience of many
years, our technological infrastructure, and our extensive
international correspondent network, we provide our foreign
trade services from all channels in a quality and customer-
focused way. Our global trade specialists who are proficient
in foreign trade instruments and legislation, continue to
support our customers in traditional and structured foreign
trade products. In 2024, we aim to improve our existing
foreign trade menus at our Corporate Internet Branch with
our customer-focused perspective; at the same time, we
plan to add our new foreign trade functions to Akbank
Corporate Internet.

In addition to bank-sourced loans, we continue to meet
the financing needs of companies engaged in export

and foreign exchange earning services and activities by
brokering Turk Eximbank loans and export rediscount loans
sourced from the Central Bank of the Republic of Turkiye
(CBRT). With the post-shipment export credit, we discount
the export receivables. We discount future receivables
secured by a promissory note or bill under foreign bank
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guarantees, provide receivable guarantees under factoring
for their exports arising from open account sale of goods

or services, and provide financing before their due date if
needed. After the correct presentation of documents, we
provide financing before the due date by discounting export
credits opened to our exporters on a non-recourse basis.
Our Germany-based affiliate, Akbank AG, continues

to provide discounting services on a recourse and non-
recourse basis with affordable resources, particularly to
exporters targeting sales in Europe.

We signed the “Non-Term Export Credit Package” protocol,
carried out with the participation of 11 banks through the
Turkish Exporters Assembly (TiM). Within the framework of
this protocol, we allocated a resource of USD 200 million
and continue to support our exporters with these resources.

In 2023, we became the platinum sponsor of the GTR Turkiye
Conference which has been one of the most important
events in Turkiye in the field of foreign trade financing for

16 years. Major players in foreign trade, such as companies
engaged in foreign trade, banks, fintechs, insurance
companies, and investors participated in the event. We aim
to increase Akbank'’s visibility in foreign trade with these
events.

In 2024, we aim to reach our exporters and potential
exporters in different regions of Turkiye through physical
and online events we will organize in Akbank Exporters
Meetings. We are steadily moving towards our goal of being
the first bank that comes to mind in foreign trade. We will
continue to be the bank that plays a key role in promoting
exports by increasing the support we provide to our
customers.

We increased Akbank’s visibility in
foreign trade with the GTR Tirkiye
Conference, Sponsorships of IGE
Export Financing Meetings Focused on
Clusters and e-export trainings of the
SME Transformation Academy.
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Private Banking and Investment Services

In 2023, mutual funds managed
by Ak Asset Management reached
a fund volume of TL 200 billion
with a growth rate of 135%. We
managed to increase our market
share to 13%. This situation led to
an increase to TL 385 billion in the
total asset under managed.

In addition, we increased the
number of qualified mutual fund
clients by 82% compared to the
previous year.

In 2023, the number of our investor
customers increased by 57%
compared to the previous year.
98% of our stock transactions,
95% of our foreign exchange
transactions and 85% of our
mutual fund transactions were
carried out through our digital
channels.
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Akbank Wealth Management

2023 has been a year of increased interest in investment
products. As Akbank Wealth Management, we focused on
the growth and development potential of the Turkish capital
markets this year. With our investments in digitalization,
which is our main priority, we have been able to make a
great impact on the growth in the investment market.

With the innovation and development efforts we started
in 2019 and continued in 2023, we offer our customers
an investment experience through the “Akbank Mobile”
platform, where technological advancements stand out.
Akbank Mobile continues to be an important channel for
accessing all investment products.

As Akbank Wealth Management, we work together with our
bank’s subsidiaries Ak Investment and Ak Asset Management
to facilitate the process of making investment decisions

in line with our customers’ investment preferences and
expectations. In 2023, we continued to increase our product
range in line with customer needs and market developments.
The number of investors in mutual funds and stocks has
increased rapidly, spreading across the base. We quickly
adapted to the changing market conditions and customer
preferences with our wide range of products. The mutual
funds and different transaction channels offered by our
subsidiaries Ak Asset Management and Ak Investment
guided our customers’ investment processes this year as well.

In 2023, thanks to Ak Investment’s strong and expanding
infrastructure, the rate of our customers performing stock
transactions through digital channels increased to 96%. This
year, we added foreign stock trading option to the Akbank
Mobile platform, thus enabling our customers to trade in
international markets through a single application.

With our innovative perspective, we strive to continuously
improve the customer experience and continue to increase
the scope of our services and product diversity.

In 2023, we revamped our Investor mobile app with a user-
friendly interface and extensive features. Thanks to the
renewed application featuring news, notifications, forecasts,
research reports and technical analyses, our customers can
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keep an eye on the markets in real time while they can
easily perform stock, VIOP and Warrant transactions.
Operating within the framework of Akbank’s Sustainability
Goals, the “Sustainable Investments Management”
continued its activities uninterruptedly in 2023. This year,
our sustainable investments fund volume reached TL 1.8
billion. Our market share increased to 17% in fund size
and 35% in number of customers. We also expanded our
product range in the field of sustainable investments in
2023. In the mutual funds category, we presented our
new fund, Ak Asset Management Agriculture and Food
Technologies Variable Fund, to our customers within the
scope of sustainability.

We introduce to our customers products that contribute
to a better and sustainable world. In the future, we will
continue to launch many new sustainable investment
products that will contribute to the development of our
country and our customers and increase the welfare of
individuals.

Akbank Private Banking

As Akbank Private Banking, we offer special services to our
customers who have financial assets that are worth TL 5
million or more. While providing these services, we make use
of Akbank Private Banking's well-equipped “Private Banker”
team, our wide range of products in accordance with global
standards, and our digital infrastructure.

In addition to our six branches across Turkiye, four of which
are in Istanbul and the others in Ankara and Izmir, and two
service points in Istanbul and Bursa, we offer high-quality,
reliable and accessible financial services as well as value
propositions that suit the lifestyles of our customers and
their families.

As a result of working with the synergy created by Ak Asset
Management, Ak Investment and Akbank Treasury, we
respond to all investment needs and expectations of our
customers from a single point.

Under the leadership of our digital infrastructure team, we
strengthen the customer experience and use technological
opportunities in the most effective way.
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With the UHNW Service Model, we adopt a holistic service
approach for our customers who have financial assets that
are worth more than TL 100 million, and we aim to ensure
the transfer of family assets from generation to generation,
with personalized innovative solution proposals. In order to
increase the competencies of our Private Bankers and to
strengthen the perspective they share with our customers,
we continue with the “Special Development Program” for
financial and life culture.

As Akbank Private Banking, we believe that the services

we offer to our customers constitute a whole, and we offer
them the opportunity to benefit from these services in every
aspect of their lives. What matters to us are not short-term
gains, but long-term acquaintanceship and good relations.
In this context, we carry out studies to protect family

assets and values and to ensure their transfer them from
generation to generation.

In 2015, we broke new ground in Tirkiye and implemented
the “Next Generation” program. This program aims to raise
awareness among the youth consisting of high school and
university students on the management of family assets,
investment diversity, risk perception, global economy, and
philanthropy.

We continue to provide investors with important information
and keep them informed about the markets through
Winvestors Investor Meetups. In our ‘Influencers’ meetings,
we bring people who have made a worldwide impact in the
fields of art, sports, or science, together with our customers.

In addition, we share the latest developments in art,
technology, architecture, fashion, and music with our
customers through our digital life culture platform called
A-Journal.
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Treasury

As the Treasury Business Unit, together with our teams in
various units such as Trading, Balance Sheet Management,
Treasury Marketing, Treasury Analytics and Project
Management, and Economic Research departments, we
continue to offer our solutions effectively and to stand out
in the sector with our service quality.

Trading Department

We continue to be a leading player in the Turkish money
markets with our ongoing trading volume and high level of
activity. We contribute to the deepening of the market with
our leading position in different markets. With our approach
that focuses on customer needs, we make sure that we
provide fair and fast pricing for all products offered by our
Bank. By expanding the use of technology every day, we
continue to be a leader in terms of capturing opportunities
in the sector.

Balance Sheet Management
Department

We aim to manage our balance sheets and income
statements effectively by following our risk management
principles. Within the scope of this goal, we use interest
rate and currency swap transactions, structured derivative
transactions and repo transactions to effectively manage
our interest rate risks. Together with our Securities and
Derivatives Group, we manage our Bank’s Securities
Portfolio in a multifaceted way. With the market-making
role we play in the bonds market, we make valuable
contributions to the financial stability of our country. In
addition, our Asset-Liability Management team, which
operates in different units for the business, is responsible
for fund transfer pricing. We regularly monitor our balance
sheets and make recommendations to the Asset-Liability
Committee regarding situations where action should be
taken.

Our Liquidity and Funding team manages our Bank’s short-
term Turkish Lira and foreign currency liquidity, taking into
account market conditions and all the tools we can use.

In this context, we effectively make use of actions such

as borrowing or investment in foreign currency and TL-
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based money markets, and of instruments such as Turkish
Lira repo-reverse repo. We also use swap transactions to
manage liquidity between different currencies. Acting in
accordance with the Central Bank’s monetary policies, we
actively use the TL and foreign exchange markets and fulfil
our Bank’s reserve requirements in Turkish Lira and foreign
currency. We carry out our activities by constantly and
dynamically evaluating over-the-counter and organized
market conditions.

Within the scope of our sustainable
profitability principle, we continue

to contribute to the protection

of our flexible balance sheet
composition with our meticulous
pricing and effective interest rate risk
management.

In line with the pricing policies we
follow, we aim to ensure stability
in the balancing process in the
economy.
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Treasury Marketing Department

We identify the needs of our customers in all segments and
support them in hedging and in increasing their revenues,
with products such as foreign exchange trading, derivatives,
government and private sector bonds and bills, Eurobonds,
and hedging. By using our strong technological infrastructure,
we offer instant pricing for many Treasury products through
digital channels and thus maximize customer satisfaction. By
developing Treasury products in line with customer needs, we
will continue to offer creative solutions and make a difference
in the market.

Treasury Analytics and Project
Management Department

Our treasury business unit teams take an active role in the
satisfaction of the needs related to their business, in the
coordination and implementation of product-focused and
application-oriented projects, and in system improvements.
At the same time, we support data-driven analysis,
reporting and modelling processes. We believe that diversity,
timeliness and sustainable business designs are important
in our projects and development processes, and we consider
them as priorities.

As a Treasury Business Unit that aims to meet the needs
of today and of the future, we do not deviate from our goal
of providing the most dynamic and effective solutions

and support to our teams. In this way, we aim to help our
business units achieve their strategic goals.

Economic Research

We closely follow domestic and foreign market
developments and the progress of macroeconomic
indicators, and work on analyses and forecasts. We regularly
share our assessments and forecasts of economic data
with both internal and external stakeholders, providing
precise information on the latest developments. We make
assumptions based on important economic data for our
Head Office business units and the Holding; we develop
forecasts for macroeconomic metrics with different
maturities and prepare fact sheets on risks that may affect
our forecasts and assumptions.

Periodically, we inform the Boards of Directors of Akbank
and Sabanci Holding, foreign investors and our business
partners about current economic developments and
forecasts.
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Credit Allocation

As Akbank Credit Allocation Business Unit, we meticulously
evaluate loan applications in line with our Bank’s credit
policies and objectives. To this end, we carry out risk
analyses, financial analyses, risk monitoring, scoring, and
research processes in a detailed and accurate manner and
contribute to the healthy growth rate of our Bank. We aim
to maintain the high asset quality of our Bank through

our dynamic practices that closely monitor economic
developments and our evaluation policies and regular
portfolio scans. We regularly visit customers at all levels
and in every segment and respond quickly to customer
demands with our competent credit committees. In 2023,
we brought attention to new customer acquisition offerings
by standardizing our loan processes and automating our
processes. Considering changes in customer needs, sectoral
innovations, and macroeconomic indicators, we plan to
maintain our healthy growth target in 2024 as well.

We improved the quality of our retail loan portfolio in 2023
and acted in line with our growth target. In creating a strong
and qualified portfolio, we used our management approach
that employs data-driven and advanced analytical methods
and our constantly-developing credit decision system
infrastructures. We also regularly renewed our loan decision
model, using machine learning algorithms and mathematical
optimization. By continuing to focus on alternative

data sources and adopting new analytical methods, we
accelerated our automated decision systems in retail loan
portfolio management and transitioned to next-generation
infrastructures that can adapt more quickly to changes in
economic conditions. In 2024, we will continue to maintain
the quality of our portfolio and grow our retail loan portfolio
with our data-driven, advanced analytics and technological
approaches.
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Our Technological Infrastructure and Operations

Akbank Technology

As Akbank Technology, we work with the aim of providing
our customers with fast, smooth, error-free, and the best
experience by adopting the principle of continuous learning
and development, applying the best practices of the
modern times to our business practices without wasting
time, and increasing our productivity day by day without
compromising on durability and quality.

In order to achieve this goal and maintain our vision of being
a pioneering bank that carries Turkiye into the future, we, as
Akbank Technology, act in line with four basic principles.

« To provide the highest level of durability and service
quality

« To provide an agile approach with modern technology
and best engineering practices

+ To ensure that our customers have innovative
experiences that exceed their expectations

» To develop an ecosystem with innovative and digital
products and services

Cloud-Based Technology
Transformation Journey

We continue our efforts to transform our application
architecture into a cloud-based structure in order to
ensure that the products and services we offer to our
customers are seamless, fast, and high quality. With this
transformation program, we are moving all of our reference
architecture components to a more flexible, product-
focused, robust, and high-performance application
infrastructure. Together with our agile approach in working
practices and our transition to cloud-based architecture,
our project completion speed increased by 20%, and the
number of completed projects increased by 31% compared
to the previous year. Our transformation program, where
we made significant progress in 2023, will continue with the
same focus in 2024.

Technology Continuity Program
Within the scope of the Technology Continuity Program,

we have completed our work to increase the resilience of
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With all these principles, we are
building the Future of banking.

We completed the 2023 fiscal year
with over 8,000 requests and 564
completed projects.

application and infrastructure components and to make the
capacity planning dynamic with an effective governance
model so that our systems can provide uninterrupted
services.

Resilience Program

With the Resilience Program we launched in the field

of technology, we identified the efforts that needed to

be made to increase the resilience of applications and
integrations both in our main banking systems and in our
channels and we established a regular close monitoring
mechanism. We possess integrated control mechanisms to
protect the system against unexpected, general, or product-
specific loads. We have switched to topologies that will
isolate applications in all layers on a channel and critical
product basis. In the application architecture, we have
implemented design patterns that will increase durability
and protect the system at the time of load. We will continue
to implement resilience initiatives through continuous
monitoring and continuous improvement/tightening efforts.
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Digital Sales and Service Models

We continue to develop our Next-Generation Sales and
Service models within the scope of digitalization. In our
Corporate Digitalization program, we will focus on the
evolving digital needs of our corporate customers and
continue to carry out different studies with the same
vision next year. Here are some of the highlights of our
innovations:

We have improved ourselves in the past years in order to
be able to offer our commercial products with financial and
non-financial advantages. This year, we have enriched our
existing digital product sales infrastructure, along with our
merchant, commercial credit card and commercial loan
applications, with new products such as surplus money and
virtual POS. With a focus on digital sales, we have enabled
our corporate customers to receive letters of guarantee
digitally.

In line with the feedback we receive from our customers,
we will continue with our efforts to improve our process
flows and digitalize new products.

In our branch application, we have started our
transformation journey in the past years in line with the
needs of our corporate customers. This year, we launched
a special desktop for our managers. We have made our
detailed cash flow and insight applications available to our
branches for comprehensive customer analyses. With the
paperless branch approach, we have increased the number
of our functions included in the ‘Complete with Mobile
App.’ approval structure that we offer for retail banking
customers, sole proprietorships and corporate entities.

To improve the digital experience of our corporate
customers with the Corporate Internet Branch
transformation, we both renewed the designs and started
the transition to the new digital channel architecture
created with the vision of cloud-based application
development. Starting with functions such as the most-
actively used homepage transactions, cash management,
and company-user authorization transactions, we have
made the switch to a more improved digital structure

and we continue our transformation efforts at full tilt. We
have completed the first and most important stage of our
Corporate Mobile application transformation work which
we started in order to provide our customers with a similar
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experience to the one they have had with the Corporate
Internet Branch in terms of design, and to switch to the
new digital channel architecture. At the same time, we
have enriched our offer infrastructure to increase our sales
competencies in our Corporate Mobile application.

In accordance with the remote identification regulations,
we have developed a digital acquisition process, which
we designed end-to-end for our corporate customers, on
our mobile application. In the first stage, we are making
our process available for our customers that are single-
shareholder limited liability companies. We will continue
with the necessary work for the remote acquisition of
other corporate customers next year.

Throughout the year, we continued to renew our

Akbank Mobile application visually, functionally, and
technologically in line with user experience and needs.

In 2023, we launched 58 new features and refreshed 54
existing features. In addition to the transformation of
our retail banking mobile application, we also continue to
transform the corporate banking mobile application.

We are renewing our operational model to be leaner,
digital, compatible with all channels, end-to-end, and
customer-oriented. In 2023, within the scope of the
Next-Generation Operations program, we continued with
our work in relation to ATMs, merchants, cards, loans,
Turkish lira payments, foreign currency payments, foreign
trade, cheques, cash, official institutions, retail branch
management, and customer service operations. With

the studies carried out, we have improved the processes,
increased customer and employee satisfaction, and
improved compliance with SLA (Service Level Agreement)
periods. In 2024, we will continue with our work in the
critical areas we have identified within the scope of the
program.

Using the infrastructure created for Enterprise CRM,
we completed the transformation of 423 functions in
2023 and closed all functions on our old platform as of
November.

We have carried out the necessary work to ensure that
MIM communication consultants can respond to calls
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received from all media types at appropriate times and
can easily switch between media. In 2023, we activated
the switch function to switch between inbound-outbound
voice calls. Thus, it was ensured that communication
consultants who received inbound calls also received
outbound voice calls at appropriate times.

Within the scope of smart call management, we aimed

to provide the right sales representative to the right
customer.

We continued with these efforts by reducing the call load
of teams that do not have sales potential, by transferring
their calls to teams with high sales power.

For the migration functions determined through the Voice
Response System (IVR), we have ensured that customers
gained mobile usage habits, by sending information,
mobile transaction links and tutorial videos to customers
suitable for mobile use.

Within the scope of IVR Voicebot Artificial Intelligence
Studies, we provided the necessary integration

for communication between Akbank Assistant’s
infrastructure and IVR in 2023. By using this
infrastructure, we aim to satisfy the voice Assistant-
related needs of users next year, through an assistant
who will serve the users before the call is transferred to
our customer representatives.

Ecosystems and Open Banking

We continue to expand Turkiye’s first Open Banking
application with our new collaborations. We are
increasing the number of services we offer not only to
corporate entities but also to third-party developers. By
renewing our API gateway infrastructure, we have met
our increasing service-display needs in a more durable
way. Together with the portal, we have established more
manageable collaborations with a larger ecosystem.
Along with our B2B, service banking and public APlIs,
we will continue to provide value-added services to the
ecosystem and to our customers.

In 2022, we implemented account information and
payment initiation services within the scope of the
Central Bank’s regulations and in 2023, we continued
with our work in parallel with this. In order to comply
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with the second-phase regulations of the Central Bank,
we have completed the necessary work for discrete
Strong Authentication in Account Information Consent
Creation and Payment Initiation services. In addition, with
enhancements in Activity Notifications, we have ensured
that changes in account transactions, which used to be
transmitted once a day, are instantly transmitted and
received.

Next-Generation Payment Systems

With the Debit and Credit Card New Campaign
Transformation, we have enriched our campaign
infrastructure by introducing additional features while
transforming it into open systems and offering a much
more effective campaign management system. With the
Wings Program, we renewed our Wings cards and mileage
program. By offering our customers Wings package
programs according to their segments, we allowed them
to benefit from special privileges (discounts, airport
privileges, etc.). In this way, our Wings program has
become almost unrivalled in the industry. On the Digital
Cards side, we have introduced additional cards besides
our existing digital cards. In addition, we renewed our card
application system end-to-end on mobile and started to
offer a very fast application evaluation process. We have
also started to offer cross-sell products at the time of
applications, such as automatic bill payment orders and
plus money offers.

We have completed the development of our internal
Virtual POS product. We continue with our efforts to
spread the use of the product in the field by negotiating
with our merchants and intermediary integration
companies, and thus we make efforts to strengthen
our e-commerce collaborations. We have developed

an Android POS product and we continue with our
negotiations with the Revenue Administration for the
approval process of the operating entity. By offering a
brand new experience with the CebePos SDK (Software
Development Kit), we aim to receive payments without
leaving the workplace applications.

Within the scope of AkOde PF (Payment Facilitator), we
worked on virtual POS and OKC (Payment Recording
Device) initiatives, and AkOde PF products can now be
sold at Akbank branches. We aim to make our service
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available to our customers by the end of December in
order to sell virtual POSs through the mobile channel. With
this initiative, we will stand out in the competition as the
first bank in the sector to sell virtual POSs through mobile
channel. And by selling OKCs through digital channels
with Fuel Pump POS solutions, we continue to enrich our
internal product range and strengthen our position in the
sector in the field of POSs.

By enabling the creation of digital slips on our Akbank and
Juzdan mobile applications, and allowing collection and
display options in this manner, we have both contributed
to the development of green finance in our country and
created an archive where our customers can access their
slips. By preparing our physical PF infrastructure, we have
completed a study through which we introduced important
new collaborations this year for Merchant Application flow
to our bank.

To meet critical business needs more easily by renewing
our payment systems infrastructure, we continue to work
on the “Renovation of Credit Card, Loyalty, and Issuer
Switch Systems”, which is the first phase of the “Payment
Systems Modernization” program.

Data Technologies and Governance

As Akbank, we effectively manage our corporate
information assets with our data governance program and
adopt a data-driven culture. Our 2023 activities include
our goals to improve the data usage experience, increase
transparency, strengthen quality, and enhance data-
driven decision-making capabilities.

We have created a wide data ecosystem across our bank
and achieved the data governance maturity we targeted.
With this success, we enable correctly-managed data to
produce more accurate decisions in systems. We continue
our work with the goal of providing value-added services
to our customers and perfecting their banking experience
with high-quality and accurately-governed data.

In line with our Data Governance program, we strengthen
our data infrastructure with the latest technologies. We
continue our common layer enrichment efforts by de-
duplicated data definitions which are compatible with
governance principles and offer integrated and intuitive
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use. We support our employees with self-service and
mobile tools so that they can use data effectively. Thus,
we aim to enable data users to respond quickly to their
own analysis needs without the need for other teams or
technology teams. Thanks to our mobile application, which
we offer to both field and head office teams, we make it
easier for our business units to make tactical decisions by
providing them with quick access to proven data.

As part of our data-driven culture, we protect the privacy
of data at the highest level. We ensure data privacy and
security by dynamically masking personal and sensitive
data in analytical environments used in our Bank’s
strategic decision-making processes, in accordance

with Personal Data Protection Law (PDPL), PCI/DSS, and
Banking Legislation.

Advanced Analytics and Artificial
Intelligence Technologies

We have made advanced analytics and artificial
intelligence methods a part of our way of doing business.
We continue to industrialize our Al models. By making
MLOps practices a part of our work, we can quickly
implement our artificial intelligence projects. In this

way, we aim to proactively anticipate the needs of our
customers and to continuously offer the right products
and services. With data technologies, we create value for
our customers and operational efficiency for our bank. By
monitoring their channel usage, we can quickly support our
customers who face difficulties. We can instantaneously
detect ATM malfunctions, transaction times such as for
withdrawal/deposit transactions, and the prevalence of
problems in the channels, and ensure faster response
thereto. By investing in text, voice and image-based
artificial intelligence solutions, we deploy products that
improve the experience of our customers. We ensure that
functions such as Akbank Assistant, Voice Bot, IVR Bot,
Selfie and login, and Customer Complaints classification
are used with high success.
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Infrastructure

Throughout 2023, we carried out our work with the goal
of creating a modern, lean, and sustainable technology
infrastructure in line with our bank’s growth strategy.

We have focused on durability, capacity-tracking and
monitoring to maintain the superior level of service we
provide to our customers. To ensure our service continuity,
we keep on working to ensure that certain channels
provide active services with a service-based Emergency
Data Centre.

We will continue to constantly update our technological
infrastructure and make the necessary investments to
make sure that our customers have innovative experiences
that exceed their expectations.

Business Intelligence Applications:
Argus

Within the scope of our finance transformation; our
“Mobile ARGUS” application, which we developed as a
digital and innovative solution and launched during the
COVID-19 pandemic, won the first prize in the “Digital
Pioneer” category at the IDC DX Awards 2020 as well as
the “Best Data & Advanced Analytics Project” award at
the CXO Media Future of Cloud & Al Awards in 2023.

Our mobile application which features efficient visuals
that are specially designed for our managers offers
screens that enable important data to be detected at
first glance. Interactive objects and associated displays
offer the opportunity to conduct analytical examinations
from different perspectives and to review the details of
summary data.

Over 130 billion data per day have been transformed into
information by passing through data integrity and quality
control processes, and various metrics of more than 10
thousand indicators are calculated in our 450 TB database
and presented to approximately 9 thousand users through
our mobile application in an analytical way.
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At the 2023 Future of Cloud & Al
Summit, we were deemed worthy of
awards in the Artificial Intelligence
Category (Akbank Assistant), the
Data and Advanced Analytics
Category (Mobile ARGUS Stars Club),
and the Machine Learning Category
(Super-Fast Algorithm for Anomaly
Detection).

With our application which has diversified and enriched
screens according to current needs, we support managers
at all levels in their decision-making processes with up-
to-date data. We meet the information needs through
the mobile platform 24/7 in a high-quality, fast and easy
manner and without time / place restrictions.

Our application is used intensively and actively in areas
such as medium-term and strategic senior management
decisions, daily operations, sales management, marketing
activities, tactical decisions such as campaigns, and
performance and productivity measurements. In this way,
we maintain our competitive advantage by ensuring that
fast and accurate decisions are made.

Profitability System

Our Profitability System, which is shown among the
“best practices” in Europe and the USA, plays an
important role in achieving our sustainable profitability
goal and continues to be a guide with multidimensional
measurements.
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We use the results obtained from this system in our various
decision processes, such as determining our managerial
and marketing strategies, optimizing the services offered
in the branches, and making our daily pricing decisions.
These results serve as important criteria in performance
success evaluations across Akbank.

Our Profitability System, which measures channels,
customers, branches, and CRM profitability more
effectively with its renewed infrastructure, processes
approximately 35 billion data every day. Thanks to the
system, we regularly analyse our profitability in different
dimensions, on a daily and monthly basis.

Expense and Investment Management

As Akbank, we have been continuing to manage strategic
expenses and investments using the zero-based budgeting
methodology for nearly ten years. We actively carry out
analyses and modelling studies to maintain our position

as the most efficient bank in the sector. In line with the
goal of achieving sustainable savings on expenses with the
working groups we have formed throughout the Bank; we
implement projects that provide significant productivity
increases. In addition, we renewed our activity-based
expense tracking processes and updated our application
that provides information to users about expense
management.

Budget

Our bank carries out an integrated, efficient, and dynamic
budgeting process on a business unit, region, branch, and
CRM basis. Along with our annual budget studies, we
review the three-year strategic plans, set medium and
long-term goals, and create relevant action plans. By
updating our forecasts monthly and weekly for indefinite
periods, we support the healthy financial development of
our bank. Against economic cyclical changes, we monitor
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the overall performance by comparing the financial

and operational achievements with the budget, and we
make revisions in the budget when necessary. By making
effective performance measurements and creating reports
for our business units and the field, we provide feedback
and suggestions to improve the performance of our Bank.
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Our Subsidiaries

In 2023, despite the macroeconomic developments in
Germany, Europe, and Tirkiye, Akbank AG continued to
increase the satisfaction of our customers and employees
and focused on stability in the rebalancing process in

the economy. In 2023, we successfully achieved our goals
of diversifying our fields of activity and maintaining our
performance in the field of profitability.

Our bank’s balance sheet for December 2023 was EUR 39
billion and its shareholders’ equity was EUR1 billion. In the
same period, our bank’s capital adequacy ratio calculated
in accordance with Basel lll criteria was 32.1% and liquidity
coverage ratio was 658%.

As Akbank AG, we continued to be the bank with the largest
balance sheet among Turkish-owned banks in Germany with
our strong capital structure. In 2023, our share in Akbank
T.A.S’s consolidated assets was 6.61%.

We have served our SMEs with a wide range of credit
instruments. In 2023, when we continued our activities
without compromising our asset quality and active risk
management, we reached our deposit customers in Germany
through digitalization.

As Akbank AG, we have strengthened our sustainability
approach and started to implement our Environmental,
Social and Governance (ESG) strategy. Within the framework
of the European Union, we are taking effective measures on
climate risk and sustainable finance. We have integrated
sustainability into our effective risk management policies,
operations, governance principles and financing products.
Within the framework of the decisions taken by the Akbank
AG Sustainability Committee, we follow our sustainability
strategies and risk-opportunity management with concrete
and measurable targets.

By modernizing our existing technological infrastructure, we
are taking firm steps towards becoming a more digital bank.
We attach immense importance to technology and cyber
security measures, especially our mobile banking application,
and we continue our work in this field at full steam.
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Showing a rapid and steady development, Ak Investment

is a 100%-owned subsidiary of Akbank T.A.S. With

our experienced sales team, rich research reports and
customer-oriented service approach, we offer domestic and
international capital market products to both our retail and
corporate banking customers.

Within the scope of corporate finance activities, Ak
Investment, one of the most preferred brokerage houses in
the Turkish capital markets, offers brokerage services for
public offerings. Since 2013, we have mediated a total of 17
IPOs and sales to corporate investors.

The total size of the 4 IPOs (Europower, Bien Yapi, Kale
Seramik and Avrupakent REIT) completed in 2023 reached
USD 575 million. Avrupakent REIT IPO, which was completed
in December 2023, was the second largest IPO of 2023 with
a size of USD 190 million.

With the increasing interest in capital market products
throughout Tirkiye, we reached 8.5 million investors with a
rapid rise in 2023. In parallel with the increasing number of
investors, Ak Investment became the institution with the
most amount of assets under custody in 2023. Together
with our 9 branches, central sales team and head office,
we provide investor-friendly, high-quality, fast and reliable
services in all capital markets.

With our “TradeAll” brand, we transmit all transactions of
investors in domestic and international markets to the
relevant markets safely, easily and quickly. In 2023, we
maintained our trading volume leadership in the FX market,
which we achieved with our TradeAll FX brand.

With our successful work in social media community
management, we have communicated with more than
330,000 people through our TradeAll brand. As Ak
Investment, we maintain an active presence on digital
platforms and we will continue our activities in line with this
goal and vision in 2024 as well.

Sustainable People &
Financing Community

Ecosystem
Management

We are Turkiye’s largest private portfolio management
company with an total asset under management of TL 406.7
billion. In addition, our total asset under management in 2023
increased by 90% compared to the previous year.

The total value of our mutual funds increased by 135%
compared to the previous year and reached TL 207 billion. We
manage 64 pension funds founded by leading global pension
companies such as AgeSA, Allianz and Axa. In this field, we
continue to maintain our leading position among private
institutions with a fund volume of TL 134.7 billion and a market
share of 17.8%.

We increased our assets in the Corporate Banking and Retail
Banking Portfolio Management business line by 39% in 2023,
reaching TL 62.0 billion.

We constantly offer innovative products by focusing on the
needs and expectations of our investors. In this context, we
develop world-class next-generation products and services.
While we take important steps on behalf of our sector in
creating the world of the future with our investment products
that we have developed with a sustainable finance approach,
we create new investment options for our savings holders.

With the theme of ‘The Future of Investment’, we have
implemented the “Plant a Seed for the Future” project with
the Ak Asset Management Agriculture and Food Technologies
Variable Fund, one of the newest members of the product
family we have designed in areas that will transform

the world of the future, ranging from new technologies,
alternative energy, health, and tourism, to the ecording
technology initiative that develops sustainable and innovative
environmental technologies against the climate crisis.

We aim to reforest lost forest areas with “ecoDrone”
unmanned aerial vehicles developed by Ecording. With
“ecoDrone”, we plant seeds produced by women who live in
hard-to-reach areas and are directly affected by the negative
effects of the climate crisis.

With the Agriculture and Food Technologies Variable Fund, we
offer our investors the opportunity to invest in 20 global and
domestic companies in the agriculture and food sector.

Climate Financial Annexes
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In this way, we ensure that our investors are partners in
a high-potential investment opportunity and invest in a
sustainable future.

Our Alternative Energy, Health Sector, Electric and
Autonomous Vehicle Technologies and Agriculture and Food
Technologies Funds have received ESG ratings from LSEG
and MSCI, breaking new ground in Tirkiye. In this context,
we continue to increase ESG practices, thus contributing to
Turkiye's sustainable growth and green transformation.

We observe that the interest in thematic funds has clearly
increased in Turkiye, as is the case in global markets. In line
with these trends, we have the widest stock investment
universe in Turkiye, which covers many constituents ranging
from our country’s exporter companies, domestic technology
themes, and companies that pay high dividends, to the
banking sector.

We offer the opportunity to invest in companies with high
potential that we have selected with our VCIFs and similar
products, which were created for the first time in Turkiye by
Ak Asset Management.

With the Ak Asset Management Growth Companies Equity
Fund (BUY), which we offer with a focus on direct growth
investment, we became the first company to provide the
opportunity in Tlrkiye to easily invest in the stocks of

30 companies selected from among the fastest growing
companies in Turkiye.

Our Ak Asset Management Growing Companies Equity Fund
invests in fast-growing Turkish companies that shape the
future of Tlrkiye and operate in many different sectors such
as energy, technology, agriculture, and automotive. Together
with the stock exchange Borsa Istanbul, we present Tirkiye's
first growth-oriented stock index to our investors under the
name of ‘Borsa Istanbul Ak Asset Management Growing
Companies Index'.

Our Ak Asset Management Value-Oriented Equity Fund

is one of the newest products of our innovative approach

to domestic equities. The fund offers an investment
opportunity with the theme of ‘value’, which is one of the
most basic strategies of equity investment in Turkiye. Ak
Asset Management Value-Oriented Equity Fund (VAY)
provides the opportunity to invest in 30 companies, selected
according to the valuation criteria of the stock exchange,
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with a single transaction. As Ak Asset Management, we again
are the first in the industry to introduce our Agesa FonPro
mobile application, through which we provide more than 300
thousand active users with the opportunity to manage their
retirement savings.

This service, which was integrated into Akbank Mobile at the
end of 2023 with our FonPro customer experience and “Ak
Asset Management Robo Consultancy” model, enables us to
increase new customer acquisition rates and deliver our high-
end products and services to a wider audience.

With the “Life Cycle Funds” under which asset allocation is
made according to age and risk profile with a multi-asset
strategy and which are offered to the participants through
FonPro Leave it to the Experts, we continue to provide the
services of active portfolio management in retirement to the
masses in the easiest way.

In the global arena, our approach and successful fund
management have earned the appreciation of international
organizations. As of 2023, we have been selected as “Turkiye's
Best Investment Management Company” by World Finance
for the fifth year in a row. In addition, according to the IPE
Top 500 list, we secured our place among the world’s top 500
portfolio management companies this year.

AKlLease

As Ak Lease, we are a 100%-subsidiary of Akbank. We
offer leasing services for investments in various sectors,
from production, construction, transportation, energy, and
health, to logistics. With our innovative, long-term and
cost-effective leasing solutions, we support our customers’
investments, growth, and expansion into new markets.

In 2023, as Ak Lease, we maintained our leading position
in the non-bank finance sector and increased our total
net profit by 44% and total assets by 76%, compared to
the end of 2022. With our 10 branches, we have created

a widespread service network throughout Tirkiye and

we continue to serve investors with our solid financial
structure, strong equity level, and expert staff. We created
and implemented our sustainability strategy with the
participation of all our stakeholders. By 2030, we aim to
build our entire portfolio with investments suitable for green
finance. In line with this goal, we support energy efficiency
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and renewable energy projects with our sustainability-
themed product called ECOLease.

We prioritize the satisfaction of our employees. This year,
we have achieved new successes with our employee
satisfaction assessments. As a result of the assessment
made by the Great Place to Work Institute, we positioned
ourselves among the top employers in our third year. In
addition, Kincentric, a company that provides human
resources and management consultancy services, granted
us a special award and we won the “Best Workplace” award
twice. With ECOLease, we won the Circular Economy
Bronze Award at the Corporate Responsibility Association
of Turkiye’s ‘Organizations Adding Value to the Sustainable
Development Goals’ Awards. Furthermore, as part of

our sustainability journey, we further strengthened our
connections with our creditors in 2023.

In 2023, we continued our green financing investments with
EUR 25 million from the European Bank for Reconstruction
and Development (EBRD) and EUR 20 million from the Green
Growth Fund (GGF). In 2021, we introduced ECOLease,
Turkiye's first and only sustainability-oriented product

in the leasing sector. We also supported our customers’
energy efficiency and renewable energy investments with
advantageous terms and payments. We are pleased to
announce that, by the end of 2023, we have provided a
total of USD 179 million in loans under the umbrella of
ECOLease. We are delighted to have won the first and only
award of the year in the leasing sector in the ‘Financial
Intermediary Institutions’ category at the Sustainability
Awards organized by the European Bank for Reconstruction
and Development (EBRD). In addition, we were deemed
worthy of the TurSEFF Excellence Award for the rooftop
SPP financing transaction within the scope of the Turkish
Sustainable Energy Financing Facility (TurSEFF). By making
our software suitable for mobile use, we accelerated the
completion speed of financial leasing transactions and thus
took important steps in the digital transformation process.

As AKLease, we continue to take planned regulatory

steps to meet the needs of our customers and employees,
including all our stakeholders. And by continuing to achieve
profitability, we contribute to the growth of our sector. In
2023, we managed to maintain our position among the

Sustainable People &
Financing Community

Ecosystem
Management

leading and exemplary companies in the sector with our
stable and strong capital structure.

As AKLease, we established our AKLease Fleet brand in
May 2023 and secured our place in the operational leasing
sector. By the end of 2023, our fleet park consisted of
1,066 units. We continue to grow with our developments in
operational, process-related and IT infrastructure and aim
to create a ‘green’ fleet in this area. With our sustainability-
centred efforts, we aim to leave a more sustainable world
to next generations. Through our continuous support for
investments, we maintain our position as a complementary
power for economic growth and development.

AKQOde

With Tosla, which we put into service in 2019, we appeal to

a wide age group, starting with young people. This platform
allows users to meet their financial needs in a simple and
fast way. At the end of 2022, with the capabilities brought
by our Payment Provider/Payment Facilitator (PF) status, we
started to offer our first product, AKOde POS, which initially
targeted SMEs and the commercial customers segment,
through digital application processes. Our virtual POS and
payment link services are also included in this service.

In 2023, in addition to the merchant network, we launched
our first physical product, Cash Register POS. We have

also started to offer our “Tosla Credit Payment Gateway”
product, by which businesses can offer their customers loans
from various banks and institutions in bulk with a “single
integration” to their payment pages.

In all our services, we aim to enable both our merchants and
end users to access our services from a single platform in a
way that will improve their user experience.

Through Tosla, we offer our users the advantages of the
open banking service model. In this way, Tosla users can view
multiple bank accounts on the same platform and initiate
payment orders. We also offer secure and fast login function
with FacelD.

Our users have the opportunity to top up their Tosla
accounts by taking loans from different banks or charging

Climate Financial Annexes
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the relevant amounts to their phone bills. These top-ups
can be used for payments with digital or physical cards.

In addition, the users can make bill payments, load money
into other brands’ applications, and purchase digital codes
through our application.

As of 2023, our users can also transfer money from their
Tosla accounts to IBANs of different banks. In our Tosla
application, which also includes the “Game Mode” and “No
Blank” features, we constantly take the service experience
to the next level and stand out with innovations.

As AKOde, we embodied our passion for sustainability in
2023 in the form of an environmentally-friendly product
“Tosla Starter Package”. This product played an important
role in reducing the use of plastic cards. After purchasing
the starter package from contracted markets and stores,
users can register with Tosla and use the Turkish Lira

gift amounts for both digital card purchases and in-app
payments.

As of 2021, our plastic card holders and card envelopes have
started to be produced from recycled materials in line with
Akbank’s sustainability approach. Since October 2022, we
have been automatically giving free digital Tosla Cards to
our users who log in to the Tosla application. In this way, we
organize campaigns to spread the use of environmentally-
friendly digital cards and encourage our users to use
contactless payment methods such as QR and NFC.

As AKOde, we reached more than 3,500 merchants and a
turnover volume of TL 2 billion in our first business year with
our POS product. We carefully monitor users’ feedback and
developments in the financial sector and aim to provide

the fastest and most appropriate solutions to all customer
segments.

Our goals for 2024 include maximizing the satisfaction

with our services, facilitating customers’ access to financial
products, and providing cost advantages. In addition, we aim
to offer products that our customers may not prioritize or
that have investment costs, from a single point. By taking
an innovative approach with all our brands, we will create
added value with financial and non-financial products

that we will integrate into this platform. With artificial
intelligence-supported services, we aim to transform
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the lives of merchants on a platform that can make their
lives easier and where our customers can receive holistic
services.

Sustainability strategy, targets, relevant applicable policies,
and highlights of 2023

e In 2023, we launched our Cash Register POS product
for our merchants. And in 2024, we aim to become
widespread among the Micro/SME/Commercial
Corporate audience.

«  Our cash register POS products offer Hugin-branded
devices with a fast installation warranty. With our Cash
Register POS product, which we offer to our merchants,
we collect the POSs of 5 different banks on a single
device with a single integration.

*  Thanks to our Tosla Credit Payment Gateway product,
businesses can add the “Pay with Credit” option to their
customers’ payment pages. This allows customers to
compare and pay for purchases from banks integrated
with AKOde, by comparing special loan offers on a
single screen. By providing a bridge service added to
banks’ shopping loan APIs, our Tosla Credit Payment
Gateway product offers the opportunity to work with all
integrated banks, without the need to integrate with the
systems of different banks separately.

*  We received approval from the CBRT to expand
our activities for subparagraphs E (Bill payment), F
(Initiation of Payment Order) and G (Account Viewing),
and we passed the BKM (Interbank Card Centre)
certification process and introduced bill payment and
open banking services to our users. These services
allow users to access many bill payment services such
as electricity, water, natural gas and mobile phone bill
payments through the Tosla application. In addition,
thanks to the open banking service, users can add
their accounts held with different banks to the Tosla
application, view these accounts on a single screen, and
initiate payment orders by tracking their transaction
history.
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With its well-established position in the sector and its
in-depth knowledge and experience in financial markets,
Akbank has been supporting new ideas through its in-
house entrepreneurship and open innovation programs
since 2016. The Bank brings this experience to a global

level through Akbank Ventures BV, Akbank'’s international
corporate venture capital entity. Established in April 2023
and headquartered in the Netherlands, Akbank Ventures BV
has a capital of USD 100 million.

The main objectives of Akbank Ventures BV can be
summarized as follows:

+ To gain financial return by investing in next-generation
companies with high growth potential,

» To support Akbank’s activities and create strategic
benefits by investing in the future,

» Toincrease Akbank’s geographical diversity through
global investments.

In 2023, Akbank Ventures BV has committed on a global
scale to a leading growth-stage private equity fund based in
the U.S. and another U.S.-based private equity fund focused
on fintech.

The Company’s 2024 goals include continuing to invest in
private equity and venture capital funds and starting to
invest in start-ups that offer strong growth opportunities
and can create strategic value. The geographical areas

it covers include the USA and Europe. Akbank Ventures
BV's achievement of these goals will increase the bank’s
development and diversity on a global scale.

Sustainable People &
Financing Community

Ecosystem
Management

The Economic
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Change Information

Value We Create

As of the end of 2023, the economic
value we have created increased by
23%, reaching TL 83,526 million.

Economic Value Created and Distributed (Million TL)

We believe that the economic value we create as a result
of our activities will continue to increase exponentially
with the participation of our stakeholders. The economic
value we create through the payments we make to our
employees, the society, the government, investors, and
suppliers also increased by 23% compared to a year ago
and reached 83,526 million TL.

Direct Economic Value Generated 65,598 164,962 316,677
a) Incomes 65,598 164,962 316,677

Distributed Economic Value 41,644 97,210 233,151
b) Operating Costs 5982 12,734 28,469
c) Employee Remuneration and Other Benefits 3,537 6,894 17,003
d) To Shareholders and Funders 28,338 56,170 170,925
e) Payments to the Government 3,778 21,385 15979
f) Community Investments 9 27 774

Protected Economic Value 24,314 67,753 83,526
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Our Organizationadal

BOARD OF DIRECTORS

Chart

Consumer Banking
and Digital
Solutions

Consumer Banking
and Digital
Marketing

Consumer Banking
Sales
Management

Affluent Banking
Sales Management

Consumer
Banking Product
Management

Payment Systems

Digital Design and
Innovation

Analytics

Customer Contact
Center
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Legal Advisory

SME
Banking

SME Banking
Marketing

SME Banking Sales
Management

Cash Management
and Trade Finance

Corporate and
Investment Banking

Corporate
Banking

Investment
Banking

International Banking
and Institutional
Clients

BOARD MEMBER

AND CEO

Brand and
Communications

Brand Management

Commercial
Banking

Commercial
Branches Sales And
Marketing

Region Commercial
Sales And Marketing
A

Region Commercial
Sales And Marketing
B

Private Banking
and Wealth
Management

Private
Banking

Wealth
Management

Balance Sheet
Management

Treasury
Marketing

Trading

Chief Economist

Internal
Audit

Credit
Underwriting

Corporate and
Commercial
Branches Credit
Underwriting

Commercial Credits
Underwriting

Credit Analytics
and Consumer-Micro
Credits
Underwriting

Internal
Control

Credit Monitoring &
Collections

Commercial Credits
Monitoring and
Collections

Consumer and Micro
Credits Monitoring
and Collections

Special
Credits

Special
Credits

Risk
Management

Financial
Coordination and
Reporting

Budgeting and
Management
Reporting

Investor Relations
and Sustainability

Strategy

Procurement

Compliance

People and
Culture

Career
Development

Organizational
Development

Akbanker Experience
and Academy

Customer
Experience and
Service Design

Branch
Operations

Treasury and Capital
Markets Operations

Digital Payment
Operations

Business
Continuity

Architectural
Solutions

Office of Board of
Directors

Information Risk

Management

Technology

Technology
Architecture

Core Banking
Technologies

Customer and Sales
Technologies

Payment Systems
Technologies

Technology Service
Resilience

Teknoloji Servis
Yénetimi Bolumu

Infrastructure
Technologies
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January

Open Banking: A new era has
begun: all bank accounts can
now be managed through
Akbank Mobile.

With this innovation we offer to
our customers through Akbank
Mobile, we enable our customers
to add their accounts held

with different banks to

Akbank Mobile, view their
account balances and details,
and perform money transfer
transactions.

Akbank 2023 Integrated Annual Report

February

Akbank continues to work for the
disaster areaq, with a support of
650 million TL.

In addition to its contribution of TL
650 million to the implementation
of permanent solutions in the
earthquake zone, Akbank offers
financing support worth TL 10
billion for its customers in the
disaster zone.

'Akbank for Youth’ Stands by Young
Akbank Customers to Make All
Their Dreams Come True

Young Akbank customers between
the ages of 18 and 26 can easily
meet their initial financing needs;
young customers who use their
first consumer loans from Akbank
with advantageous interest rates
do not pay allocation fees not only
for their first loans, but also for the
consumer loans they will use from
Akbank for the next 3 years.

Corporare
Governance

N/

Our Sustainability
Journey

March

Global Finance

World’s Best Private Bank
Awards 2023 (March)

Central and Eastern Europe’s
Best Private Banking Unit in
Providing Digital Solutions to Its
Clients

Turkiye's Best Private Banking
Unit

Euromoney

Euromoney Global Private
Banking Awards 2023 (March)

Turkiye's Best Domestic Private
Banking Unit

Global Finance

World’s Best Banks Awards 2023
(March)

Best Bank in Turkiye

Sustainable
Financing

People &
Community

April

Turkiye's First Socially Themed
Syndicated Loan from Akbank
Our syndicated loan, which

will be used to finance the
foreign trade transactions of
our customers affected by the
earthquake, is Turkiye's first
social syndicated loan.

We have published Tiirkiye’s
Most Comprehensive
Sustainable Finance Framework
We continue to develop our
sustainable financing practices
in line with international
financial institutions,

investors and current market
expectations. Accordingly, we
have updated the Sustainable
Finance Framework, which
serves as a basis for defining
criteria and methods in the field
of sustainable finance.

Ecosystem Climate
Management Change
May

Professional Wealth Management
(PWM)

Wealth Tech Awards 2023 (May)
Central and Eastern Europe’s Best

Private Banking Unit for Digital
Customer Service

Financial Annexes

Information

June

Global Finance

Sustainable Finance Awards 2023
(June)

Turkiye: Tiirkiye’s Best Bank in
Sustainable Finance

Central and Eastern Europe
Region: Outstanding Leadership
in Transparency in Sustainability
Activities, Outstanding
Leadership in Sustainable
Finance in Emerging Markets,
Outstanding Leadership in Social
Bonds

Akbank Issues USD 300 Million
Sustainable and Gender Equality
Subordinated Bonds

Akbank and the European

Bank for Reconstruction and
Development have signed a loan
agreement of up to USD 90
million to support the disaster
area affected by the February 6
earthquakes.
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July

Euromoney

Awards for Excellence 2023
(July)

Best SME Banking in Central
and Eastern Europe

Best Bank in Tirkiye
Best Bank for SMEs in Turkiye

Tirkiye's Best Bank in Digital
Solutions

Best Bank for ESG in Turkiye

Akbank 2023 Integrated Annual Report
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August

Akbank’s ‘Hopeful Future’
Movement Started

Within the scope of the Akbank’s
‘Hopeful Future’ Movement, young
people in Hatay, Kahramanmaras,
Adiyaman, Gaziantep and Malatya
will have personal development
opportunities through interactive
events such as stop motion
animation and photography
workshops. In addition, with

the 1-on-1 meetings within the
scope of Akbank Youth Academy
- Introduction to Competence
Programs, young people will be
offered the opportunity to shape
their careers by addressing

visionary issues during the project.

A wide range of topics such as
innovation and entrepreneurship,
cyber security, cloud technologies,
artificial intelligence, metaverse,
Web 3.0, data science and gender
equality will be discussed with

the training sessions that will
contribute to the knowledge and

experience of young people in this
field.

Corporare Our Sustainability
Governance Journey
September

Akbank celebrates the 100th
anniversary of the Republic.
We celebrated the Historical
Journey with a Special
Commercial Film for the Year.

Akbank added value to nature
with the digital slip application
it launched.

Akbank makes the digital slip
application available to all POS
and card users. In this context,
Akbank employees can log in to
the Akbank Mobile application
and select their slip preferences
in printed or digital form. This
new feature prevents millions
of rolls of paper per year from
going to waste, while allowing
easy-archiving and viewing of
the entire transaction history via
the mobile application.

Sustainable
Financing

People &
Community

October

Akbank SME Banking and
ihracati Gelistirme A.S. broke
new ground with the “IGE-
Akbank Green Transformation
Guarantee Support Package”.
Thanks to the cooperation with
IGE; for the first time in the
sector, a guarantee institution
and a bank are launching a
product hand in hand for green
transformation.

Ecosystem Climate
Management Change
November

PWM & The Banker

Global Private Banking Awards
2023 (November)

Turkiye's Best Private Banking
Unit

Financial Annexes

Information

December

Euromoney

Market Leaders 2023
(December)

‘Sector Leader’ in Turkiye in

the fields of ‘Digital Solutions’,
‘Corporate Banking’ and
‘Corporate Social Responsibility’

“BinYaprak Women Entrepreneur
Mentoring Program” starts with
the support of Akbank

The “BinYaprak Women
Entrepreneur Mentoring Program”,
implemented in cooperation

with Akbank and TurkishWIN,
offers a strong support model
specially designed for woman
entrepreneurs.
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Ordinary General Assembly

Meeting Agenda

2023 Ordinary General Assembly

Meeting Agenda

NoorwNR

10.

11.

12.
13.
14.

15.
16.

17.

70

Opening and formation of the Meeting Council,

Reading and discussion of the 2023 Annual Report of the Board of Directors,

Reading of the 2023 Auditors Report,

Reading, discussion and approval of the Financial Statements of 2023,

Approval of the Board Member elected to the Board of Directors for the remaining period,

Release of liability of the members of the Board of Directors,

Decision on the appropriation of 2023 annual profit, depending on the permission to be obtained and
the completion of the procedures,

Decision on affording the Special Fund regarding the revaluation transaction made in accordance
with the Duplicate Article 298 and the Paragraph (C) of the Tax Procedure Law from the Extraordinary
Reserves,

Appointment and determination of the tenure of the Members of the Board of Directors,
Determination of the compensation of the Members of the Board of Directors,

Appointment of the Auditors,

Providing information regarding the donations made in 2023,

Determination of the Bank’s donation limits for 2024,

Authorization of the Board of Directors in connection with matters falling within the scope of articles
395 and 396 of the Turkish Commercial Code.

Providing information regarding the updated Bank Remuneration Policy,

Providing information regarding the Board of Directors Diversity Policy,

Providing information to shareholders on the share buy-back program initiated with the decision of the
Board of Directors dated 16.02.2023 and ended on 31.12.2023
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Compliance Opinion

Regarding Annual Integrated

Report

CONVENIENCE TRANSLATION INTO ENGLISH OF INDEPENDENT AUDITOR’S REPORT
ON THE BOARD OF DIRECTORS’ ANNUAL REPORT ORIGINALLY ISSUED IN TURKISH

To the General Assembly of Akbank T.A.S.

1. Opinion
We have audited the annual report of Akbank A.S. (the “Bank”) and
its subsidiaries for the 1 January - 31 December 2023 period.

In our opinion, the financial information and the analysis made

by the Board of Directors by using the information included in the
audited financial statements regarding the Bank’s position in the
Board of Directors’ Annual Report are consistent and presented
fairly, in all material respects, with the audited full set consolidated
and unconsolidated financial statements and with the information
obtained in the course of independent audit.

2. Basis for Opinion

Our independent audit was conducted in accordance with the
Independent Standards on Auditing that are part of the Turkish
Standards on Auditing (the “TSA”) issued by the Public Oversight
Accounting and Auditing Standards Authority (‘POA”) and the scope
of “Regulation on Independent Audit of Banks” published on the
Official Gazette No.29314 dated 2 April 2015. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities in the Audit of the Board of Directors’ Annual Report
section of our report. We hereby declare that we are independent

of the Bank in accordance with the Ethical Rules for Independent
Auditors (including International Independence Standards) (the
“Ethical Rules”) and the ethical requirements regarding independent
audit in regulations issued by POA that are relevant to our audit of
the financial statements. We have also fulfilled our other ethical
responsibilities in accordance with the Ethical Rules and regulations.
We believe that the audit evidence we have obtained during the
independent audit provides a sufficient and appropriate basis for our
opinion.

3. Our Audit Opinion on the Full Set Consolidated and
Unconsolidated Financial Statements

We expressed opinion in the auditor’s report dated 1 February 2024
on the full set consolidated and unconsolidated financial statements
for the 1 January - 31 December 2023 period.

4. Board of Director’s Responsibility for the Annual Report

The Bank management’s responsibilities related to the annual report
according to Articles 514 and 516 of Turkish Commercial Code
(“TCC") No. 6102, Capital Markets Board’s (“CMB”) Communiqué
Serial Il, No:14.1, “Principles of Financial Reporting in Capital Markets
(the “Communiqué”) and “Regulation on Principles and Procedures
Regarding Preparation and Promulgation of Annual Reports by
Banks” published in Official Gazette No.26333 dated 1 November
2006 are as follows:

”

a) to prepare the annual report within the first three months
following the balance sheet date and present it to the general
assembly;

b) to prepare the annual report to reflect the Bank’s operations in that
year and the financial position in a true, complete, straightforward,

fair and proper manner in all respects. In this report, financial position
is assessed in accordance with the financial statements. Also, in the
report, developments and possible risks which the Bank may encounter
are clearly indicated. The assessments of the Board of Directors in
regard to these matters are also included in the report.

c) to include the matters below in the annual report:

- events of particular importance that occurred in the Bank after the
operating year,

- the Bank’s research and development activities,

- financial benefits such as salaries, bonuses, premiums and
allowances, travel, accommodation and representation expenses,
benefits in cash and in kind, insurance and similar guarantees paid to
members of the Board of Directors and senior management.

When preparing the annual report, the Board of Directors considers
secondary legislation arrangements enacted by the Banking
Regulation and Supervision Agency, Ministry of Customs and Trade
and other relevant institutions.

5. Independent Auditor’s Responsibility in the Audit of the

Annual Report

Our aim is to express an opinion and issue a report comprising

our opinion within the framework of the TCC, Communique and
“Regulation on Independent Audit of Banks” published on the Official
Gazette No.29314 dated 2 April 2015 provisions regarding whether or
not the financial information and the analysis made by the Board of
Directors by using the information included in the audited financial
statements in the annual report are consistent and presented

fairly with the audited consolidated and unconsolidated financial
statements of the Bank and with the information we obtained in the
course of independent audit.

Our audit was conducted in accordance with the TSAs. These
standards require that ethical requirements are complied with

and that the independent audit is planned and performed in a way

to obtain reasonable assurance of whether or not the financial
information and the analysis made by the Board of Directors by using
the information included in the audited financial statements in the
annual report are consistent and presented fairly with the audited
consolidated and unconsolidated financial statements and with the
information obtained in the course of audit.

PwC Bagimsiz Denetim ve
Serbest Muhasebeci Mali Misavirlik A.S.

Zeynep Uras, SMMM
Independent Auditor

Istanbul, 29 February 2024
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Akbank Corporate

Governance

We are strictly committed to the
Corporate Governance Principles
determined by the Capital
Markets Board
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We take pleasure in earning the trust of our stakeholders
through each of our employees rigorously following and
internalizing our Ethical Principles.

As one of Turkiye's leading and deeply-rooted institutions,
we work to create long-term value with our strong
corporate governance structure and practices. We adopt
sustainable and responsible banking principles as we

add to our financial successes. At the same time, aware
of being a public company, we comply with all legal
regulations at both national and international levels with
the aim of providing high returns to our investors and
shareholders. We maintain our activities in full compliance
with corporate governance principles, collaborating with
all our stakeholders. We effectively manage our risks and
opportunities in both the short and long term with our
professional corporate management approach. We handle
our corporate governance activities under the following
subjects:

Our Relations with Shareholders

Our Disclosure and Transparency Policy

Duties, Responsibilities and Rights of our Board of
Directors
Our Relations with Stakeholders

We continue our efforts to develop trust-centered and
sustainable communication with our stakeholders,
considering their views and expectations, which is one of
the basic principles of corporate responsibility, stakeholder
communication. We regularly inform our stakeholders
through many platforms such as Akbank Internet Site,
Akbank Investor Relations Internet Site, Akbank branches,
Customer Communication Center, Public Disclosure
Platform, and social media, and share our environmental-
social and financial value creation performance with

the public through our annually published reports.

We give our shareholders the opportunity to use their
voting rights in person or through a representative at

our General Assembly Meetings. In addition, we increase

Sustainable People & Ecosystem
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participation and provide the opportunity to vote by
offering the chance to attend meetings through our
Electronic General Meeting System. We take pride

in having a trust-centered reputation in front of our
stakeholders, with the contribution of our Ethical
Principles, which each of our employees follows with
dedication. At the same time, we make a difference
with our performance, which is highly efficient in our
sector. Through our Ethics Line, we effectively monitor
the ethical attitudes and behaviors of our employees
within and outside the bank.

In line with our understanding of Diversity and
Inclusivity, we strengthen our professional corporate
culture by selecting qualified individuals without
discrimination.

In accordance with our strategies, values, and vision,
our priority is to integrate innovative and forward-
looking young people into our Bank and place them

in positions where they can create value within our
organization. In this way, we aim to be in a constant
process of development with our employees. We
emphasize our commitment to universal principles
related to human rights, working conditions, the
environment, and a clean society in Tirkiye, as well as
the support we provide as a signatory to the United
Nations Global Compact (UN Global Compact). Over
this long process, we have become an institution that
creates value at both national and international levels
through our sustainable activities. With the integrated
report we present during the year, we share the value
we create and our pioneering steps towards carrying
Turkiye to a sustainable future. Since the day we were
founded in the Turkish banking sector, we have been
leading the understanding of corporate governance
and stand out with our good practices in the sector.

We proudly and happily experience being the bank
which is:

Climate Financial Annexes
Change Information

2003 - The first to publicly announce its dividend policy,

2004 - The first to announce its Corporate Governance
Principles on its website

2005 - The first to buy back its founding shares,
2007 - Signed the United Nations Global Compact

2010 - Published the Global Compact Report,

« The first among deposit banks to publish its
sustainability report according to GRI standards,

» Supported the implementation of the Carbon Disclosure
Project (CDP) in Turkiye,

2018 - Among the pioneer banks that published the
Digital Trust Principles,

2019 - Selected as “The World's Best Digital Bank” within
the scope of “Awards for Excellence 2019 - Excellence
Awards 2019” by Euromoney, one of the world’s reputable
financial publishing groups,

2020 - Issued the first Green Bond during the COVID-19
pandemic

2021 - Among the founding members of the UNEP FlI
Financial Health and Inclusiveness Commitment

2022 - Declared its commitment to be a “Net Zero Bank”
by 2050

2023- Already achieved the goal of providing TL 200
billion of sustainable financing by 2030.
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Our Board of Directors

Suzan Sabanci - CBE -Chairman

Suzan Sabanci is the Chairman of Akbank. Ms. Sabanci is
also a board member of Sabanci Holding and a member
of the Board of Trustees of Sabanci University and the
Sabanci Foundation. In 2009, Ms Sabanci founded the
Akbank International Advisory Board and currently serves
as its chairman.

Suzan Sabanci began her career in banking in 1986 and
joined Akbank as Executive Vice President in charge of
Treasury in 1989. Having specialized in Treasury and Risk
Management, she has been active in these two subjects
since 1993. In 1997, she was named Executive Board
Member for Treasury and International Banking Relations.
Ms Sabanci was appointed as Executive Board Member to
oversee the bank-wide change and transition program in
2001. She was named Chairman in March, 2008.

Ms. Sabanci is a member of the Institute of International
Finance Board of Directors and Emerging Markets
Advisory Board, Harvard University’s Global Advisory
Council, Harvard Business School’s Global Leaders Circle,
and an emeritus member of the Harvard Business School’s
Middle East and North Africa Advisory Board. Suzan
Sabanci is also co-chair of the New York-based American-
Turkish Society, as well as a member of the Global Board
of Advisors at the Council on Foreign Relations (CFR),

the Board of Managing Directors of Venetian Heritage,
Inc, and the Cultural and Social Affairs Committee of the
Serpentine Council respectively.

From 2010 to 2014, Suzan Sabanci served as the chairman
of the Turkish-British Business Council for two terms.

From 2009 to 2016, Ms. Sabanci sat on the Global Board
of Advisors of Chatham House and she is currently a
member of the Chatham House Chairman’s Circle. In 2012,
Her Majesty Queen Elizabeth Il awarded Ms. Sabanci the
title of “Commander of the Most Excellent Order of the
British Empire (CBE)” in recognition of her proactive and
influential contributions to the development of Turkiye-UK
relations. Having previously served as an Advisory Board
Member for The Prince’s Charities, Ms. Sabanci is currently
a Patron of Prince’s Trust International, a highly prestigious
charity organisation set up by King Charles lll, then The
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Prince of Wales, in 1976 and aimed at promoting the
development of young people.

Suzan Sabanci is strongly committed to corporate social
responsibility activities and assumes various positions

in the fields of culture, education, and the promotion

of entrepreneurship. Between 2014 and 2018, Sabanci
acted as the Advisory Board President of the Women

on Board Association Turkiye, dedicated to promoting
social development by increasing female representation
on boards. She is a founding member and board member
of the leading high-impact entrepreneurship movement,
Endeavor Turkiye, a founding and honorary member of
the Women Entrepreneurs Association of Turkiye, and
chairman of the Executive Advisory Board and member
of the board of patrons of the Contemporary Istanbul Art
Fair. Ms. Sabanci acted as Luxembourg’s Honorary Consul
in Istanbul between 2005 and 2022 for 17 years. In 2014,
Ms. Sabanci was given the Order of Civil Merit (Orden del
Mérito Civil) of the Kingdom of Spain by King Felipe VI

of Spain for her contributions to the relations between
the two countries and for her support to the cultural
convergence.

Suzan Sabanci holds a BA in Finance from Richmond
College in the UK and an MBA from Boston University in
the USA. Ms. Sabanci has two children.

Hakan Binbasgil - Vice Chairman and

Executive Board Member

Hakan Binbasgil is the Vice Chairman and Executive
Board Member of Akbank. Binbasgil also serves as the
President of the Banking Group and Executive Committee
Member of Sabanci Holding, Chairman of Akbank AG and
Chairman of Akbank Ventures BV.

Mr. Binbasgil, who served as CEO at Akbank for nearly

12 years between 2012 and 2023, commenced his tenure
with Akbank in 2002, assuming the role of Executive

Vice President responsible for Change Management. In
2003, he became the Executive Vice President overseeing
Retail Banking and in 2008, he ascended to Deputy CEO.
Starting in 2002, he spearheaded a multitude of initiatives
encompassing strategic direction setting, restructuring,
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digitalization, technology, corporate identity, change
management, talent building and cultural transformation.
Prior to joining Akbank, Binbasgil worked as a
Management Consultant in the London and Istanbul
offices of Accenture, and as Executive Vice President in a
different private sector bank.

Binbasgil has an extensive history of leadership roles,
having held the positions of chairman and board member
across numerous respected domestic and international
organizations. Additionally, he has held the office of Term
President at the Institut International D’Etudes Bancaires
(IIEB), a prominent institution comprised of member banks
from across Europe.

After graduating from Robert College, Hakan Binbasgil
graduated from Bosphorus University, Faculty of
Mechanical Engineering. Binbasgil later received master’s
degrees in business administration and finance from LSU.

Ahmet Fuat Ayla - Executive Board Member
Ahmet Fuat Ayla was elected as Executive Board
Member in charge of credits as of 12 July 2017. Ahmet
Fuat Ayla joined Akbank as Corporate Branch Manager
in 2002, became the Senior Vice President in charge

of Corporate and Commercial Credits Approval Unit in
2005 and was appointed as Executive Vice President in
charge of Corporate and Commercial Credits Approval
in 2007. Before joining Akbank, Ahmet Fuat Ayla worked
in marketing and sales department positions at Head
Office and branches at different private sector banks.
Ahmet Fuat Ayla is a graduate of Middle East Technical
University, Faculty of Economics and Administrative
Sciences, Department of Business Administration.

Eyilp Engin - Member

Eylp Engin joined Akbank in 1978 as an Assistant Internal
Auditor. Following his auditing assignment, Eylip Engin
served as Department Head in Treasury, International
Banking and Overseas Financial Institutions. He was
appointed as the Executive Vice President in charge

of Corporate Banking in 1996 and after 1998, Engin
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continued to serve as Executive Vice President in
charge of International Banking and Overseas Financial
Institutions Marketing.

Eyup Engin was appointed to the position of Head of
Internal Audit in 2007 and during 2007-2019 he served

on Boards of Directors of Bank’s subsidiaries as the
President of Audit Committee. A graduate of Middle East
Technical University, Faculty of Economics and Business
Administration, Engin served as Executive Board Member
between March 2019 and March 2020 and as Vice
Chairman and Executive Board Member between March
2020 and October 2023. He is currently serving as a Board
Member.

Yaman Térliner - Member

Yaman Toériner became a member of the Board of
Directors in March 1998. Having served as a Member of
Parliament between 1995 and 1999, Yaman Torlner also
served as a Minister of State in 1996. Between 1990
and 1994, Yaman Torliner served as the President of the
Istanbul Stock Exchange and from 1972 until 1990 he
worked in various administrative positions within the
Central Bank of Turkiye, also serving as the Governor of
the Central Bank of Turkiye between February 1994 and
January 1996

Emre Derman - Member

Emre Derman has led numerous large cross-border
transactions in Tlrkiye as a partner with the international
law firm White & Case between 1989 and 2008. In
addition to his work in Turkiye he has worked in the New
York and London offices of the firm and also in former
Soviet Union and Eastern European countries during his
term as a lawyer for the EBRD in 1994 to 1995. A former
board member of Akbank in 2010, Derman has served as

a Managing Director and the Senior Country Officer of JP
Morgan in Tirkiye between 2011 and 2014. He is a member
of various organizations relating to education and yacht
racing and serves as a freelance consultant. Derman holds
an LL.B. from Istanbul University Law School and an LL.M.
from Harvard Law School.
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Orhun Késtem - Member

Orhun Késtem received his bachelor’s degree from
Middle East Technical University Mechanical Engineering
Department in 1991 and completed his MBA program

at the same university. He also has a master’s degree in
Finance and Corporate Law from Bilgi University.

Mr. Késtem joined Anadolu Group in 1994 and held various
management positions until 2008. In 2008, he was
appointed as the CFO of Efes Breweries International

and in 2009 continued his career as Corporate Finance
Coordinator of Anadolu Group. Mr. Orhun Késtem pursued
his career in Coca-Cola icecek where he worked from
2010 to 2016 as the CFO and from 2017 to 2018 as the
Regional Director responsible for Middle East and Pakistan.
Mr. Késtem served as the CFO of Anadolu Efes between
2019 and 2021. Mr. Késtem is the Group CFO of Sabanci
Holding since July 1, 2021. He is also the Chairman of
Carrefoursa, Vice Chairman of Sabanci iklim Teknolojileri,
Supervisory Board Member of Cimsa Sabanci Cement BV
and Member of the Board of Directors of Kordsa, Enerjisa
Enerji and Enerjisa Uretim.

Mr. Késtem is one of the three authors of the book “A
Window to Capital Markets: The A to Z of Public Offering
and Investor Relations” published in 2009. In 2016, 2019,
2020 and 2021 he was listed among “Turkiye’s Most
Influential 50 CFOs”, according to a research conducted
by BMI Business School in collaboration with DataExpert.
He was awarded as Tirkiye's Best CFO in the Investor
Relations Awards organized by Thomson Reuters Extel

in 2011 and 2013, while he was also honored with the
“Best CFOs” by Sell Side analysts in Consumer Sector

in Emerging EMEA by Institutional Investor Magazine
and Institutional Investor Research Group in 2020. Mr.
Késtem ranked as Best CFO for the Institutional Investor
2022 Emerging EMEA Equity Awards, among industrial
institutions. He also named among C-Suite Series -
Fortune CFO 2022 list. He is also a member of CFA Society
and CFO Network of the World Business Council for
Sustainable Development (WBCSD).
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Tugrul Belli - Member

Tugrul Belli started his professional career at lktisat
Bank’s Corporate Finance Department in 1990. He
started serving as General Secretary at Turkish Bank

in 1994, and participated in the foundation of Turkish
Yatirim in 1997, a subsidiary of the bank. He served as a
Member of the Board of Directors of the company until
2005, and also served as General Manager for a period.
He still serves as an Economics Advisor at Turkish Bank.
Belli taught at istanbul Ticaret University on “Banking
Management” between 2006 and 2012. Belli has been an
op-ed columnist of Dinya Daily since 2008. An alumni
of American Robert College, he holds an undergraduate
degree from London School of Economics and Political
Science, and a graduate degree from CUNY Baruch
College.

Levent Demirag - Member

Levent Demirag joined Sabanci Holding as a Consultant
in 1994, became Financial Affairs Director in 2007, and
served as the President of Financial Affairs, Accounting
and Investor Relations from May 2010 to September 2021.
He also served as a member of the board of directors

in Sabanci Holding group companies. He has Sworn-in
Certified Public Accountant and Independent Auditor
certificates. Levent Demirag graduated from Ankara
University, Faculty of Political Sciences in 1980 and
worked as a tax inspector at the Ministry of Finance
before joining the Group.

Kaan Giir - Board Member and CEO

Kaan Gur, with over 30 years of experience in the banking
sector, obtained his degree from Gazi University’s Faculty
of Banking and Insurance and an Executive MBA from the
Middle East Technical University. He began his career in a
prominent private sector bank, holding positions such as
Branch and Regional Manager in Corporate, Commercial,
and SME Banking, later transitioning to the role of Director
of SME Marketing Coordination.
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In 2011, Gir joined Akbank as the Executive Vice President
of SME Banking. From 2013 to 2017, he served as the
Executive Vice President of the Commercial Banking
segment, overseeing the Cash Management and Trade
Finance departments. During this period at Akbank, he
also held the positions of Chairman of AK Lease and Vice
Chairman of AK Investment, both Akbank subsidiaries.
Between 2017 and 2023, Giir assumed the role of CEO and
Board Member at another private sector bank, leading
transformations across various areas, including corporate,
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technological, and cultural sectors. As of October 2023,
Gur has assumed the position of CEO and Board Member
of Akbank. Kaan Gr is also Vice Chairman of the
Supervisory Board of Akbank AG and a member of the
Supervisory Board of Akbank Ventures BV.

Advisor to the Board of Directors and Chairman of the

Inspection Board

Erol Sabanci - Consultant to the Board

Erol Sabanci served as a member of the Akbank Board

of Directors between 1967 and March 2018. For a

decade beginning from March 1998 Erol Sabanci was

the Chairman of the Board of Directors. He has been a
Consultant to the Board of Directors since March 26, 2018.
Erol Sabanci also serves as Vice Chairman of the Board of
Directors of Sabanci Holding.

Savas Kilcii - Chairman of the Inspection Board
joined Akbank in 1998 as an Assistant Internal Auditor.
After taking various responsibilities in Internal Audit
division, he served, as Deputy Head of Internal Audit
for 10 years, and as the Head of Internal Control and
Compliance Department for 2. 5 years. Savas Kilci
was appointed to the position of Head of Internal Audit
in 2019. He is also Board Member and Chairman of the
Audit Committee of Bank’s subsidiaries Aklease, Ak
Asset Management and Akéde Elektronik Money and
Payment Services. Kiilci has a B.Sc. degree in Economics

from Bogazici University; recevied MBA degree from
Sabanci University and master’s degree in Accounting

and Auditing from Isik University. Savas Kilct holds, CIA
(Certified Internal Auditor), CAMS (Certified Anti-Money
Laundering Specialist), CAMS - FCI (Advanced Financial
Crimes Investigator), CGSS (Certified Global Sanctions
Specialist) and CDPSE (Certified Data Privacy Solutions
Engineer) certificates. He is also a CPA (Certified Public
Accountant) licensed by The New Hampshire Board of
Accountancy in USA. Mr Kilci is fluent in English, German,

Dutch, Arabic and also speaks Indonesian and Malay.
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Our International Advisory Board

Suzan Sabanci, CBE- Chairman

Hamid Biglari - Member

Hamid Biglari is currently Senior Partner and Chairman
of Asset Management & Financial Services at RedBird
Capital Partners, a global private equity firm. In that
capacity, he helps to oversee the financial services
investment portfolio and is also involved with the firm’s
strategic growth initiatives globally.

From 2017 through 2022, he was a senior executive
at Point72 Asset Management, a global hedge fund,
responsible for global equities trading and portfolio
analytics.

From 2000 to 2013, he was a senior executive at
Citigroup, ending his tenure there as Vice Chairman &
Global Head of Emerging Markets, responsible for Citi’s
business portfolio across both Consumer and Corporate
& Investment Banking in 78 emerging market countries.
He was a member of Citigroup’s Operating Committee
and held various senior management roles throughout his
13-year tenure at the institution, including Chief Strategy
Officer of Citigroup, Chief Operating Officer of the Citi’s
global investment bank and trading business, and Global
Head of Investment Banking for Financial Institutions.
Prior to joining Citigroup, Hamid was a Partner at
McKinsey & Company, where he co-led the Firm’s
investment banking consulting practice. Prior to that,

he was a theoretical nuclear physicist at Princeton
University’s Plasma Physics Laboratory, the nation’s
leading center for controlled thermonuclear fusion
research.

Hamid sits on the Board of Directors of SparkCognition, a
global provider of enterprise Al solutions. He is a member
of Council on Foreign Relations and a Vice-Chair of Asia
Society’s Board of Trustees. He also sits on the President’s
Advisory Council and Advisory Board of the Bendheim
Center for Finance at Princeton University. While at
Citigroup, he was a member of the US-China Business
Council. From 2013 to 2015, he was a Board member of
Avolon Holdings, the global jet leasing company, and Chair
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of its Compensation Committee, until its sale to HNA
Group.

An Iranian-American, Hamid was awarded the Ellis
Island Medal of Honor in 2009, given for outstanding
contributions to the United States by immigrants.

He holds a Ph.D. degree in Astrophysical Sciences from
Princeton University. .

Lubna Olayan - Member

Lubna S. Olayan is Chair of the Executive Committee of
Olayan Financing Company (OFC), the holding company
for The Olayan Group’s trading, real estate, investment,
consumer, and industrial-related operations in the

Gulf region. She also chairs the board of Olayan Saudi
Holding Company (OSHCO), an OFC affiliate through
which consumer and industrial-related operations are
conducted, as well as chairs and sits on the board of a few
of its companies.

In 2004, Ms. Olayan became the first woman to join the
board of a Saudi publicly listed company when she was
elected to the board of Alawwal Bank. In 2018, following
the merger of Alawwal with SABB, the Saudi affiliate of
HSBC, she was elected and still serves as Chairman of the
newly merged entity.

Ms. Olayan is also currently a member of several
international advisory boards, including those of Akbank,
Allianz SE, and Bank of America. Ms. Olayan is a trustee
of MIT, a Chairman Emeritus at the Asia Business
Council and a member of the panel of senior advisors at
the Council on Foreign Relations. In addition to serving
as President of the Suliman S. Olayan Foundation Ms.
Olayan Chairs Alfanar, a UK-based charity that is one of
the first venture philanthropy organizations in the Arab
world. In 2020, Ms. Olayan took on the role of Chair of the
B20 Trade & Investment Taskforce, during Saudi Arabia’s
Presidency of the G20 and has most recently been
appointed Chairman of the Saudi-Greek and the Saudi
Swedish Business Councils.
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Ms. Olayan holds an MBA from Indiana University, a BS
from Cornell University and an honorary Doctorate of Law
from Trinity College.

Dante Roscini - Member

Dante Roscini holds the MBA Class of 1952 Chair at the
Harvard Business School, where he teaches Business,
Government, and the International Economy. He joined the
faculty in 2008 and has published extensively on sovereign
debt, monetary policy, central banking, and international
investment. He is the Chairman of the European Economic
Policy Forum at the Harvard Center for European Studies.
He holds an MBA from Harvard and a summa cum laude
Laurea degree in Nuclear Engineering from the University
of Rome.

Before returning to HBS, Professor Roscini spent twenty
years in investment banking with senior positions at
three top US bulge bracket firms in New York and London.
He was Head of European Capital Markets for Goldman
Sachs, Head of Global Equity Capital Markets, and Head
of the European Capital Markets and Financing Group

for Merrill Lynch, where he was also a member of the
Capital Commitments Committee and the Managing
Directors Promotions Committee. Finally, he was Country
Head of Italy, Chairman of European Capital Markets for
Morgan Stanley, and a board member of Morgan Stanley
International Bank. Prior to his investment banking

career, Prof. Roscini worked as a researcher in nuclear
archaeometry at the University of Rome, as a design
engineer and project manager with Westinghouse Electric
Corp. in the US, and as a management consultant with the
Boston Consulting Group in Paris.

He has been a member of the board or advisory board of
numerous industrial and financial companies, including
several publicly listed in the US and Europe. He is a senior
fellow of the Foreign Policy Association and of the Atlantic
Council, a member of the American Economic Association,
National Association for Business Economics, and Centro
Studi Confindustria. He was awarded the title of Officer of
the Order of the Star of Italy by the President of the Italian
Republic.
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Lorenzo Bini Smaghi - Member
Lorenzo Bini Smaghi is currently the Chairman of Société
Générale.

He is also the Chairman of the Pecci Museum of
Contemporary Art in Prato.

He is Honorary Professor at University College London’
Policy Lab and CEPR Distinguished Fellow. He is Honorary
President of the Italian Alumni of the University of
Chicago.

From June 2005 to December 2011 he was a Member of
the Executive Board of the European Central Bank.
Over the last 20 years he held several positions as
Chairman of the board (Italgas, SNAM and SACE) and
member of the Board (Finmeccanica, MTS, the European
Investment Bank, Morgan Stanley International and
Tages Holding). He was Visiting Scholar at Harvard’s
Weatherhead Center for International Affairs and the
first Chairman of Fondazione Palazzo Strozzi, a cultural
institution in Florence.

He started his career in 1983 as an Economist in the
Research Department of the Banca d'ltalia. He moved

in 1994 to the European Monetary Institute to head the
Policy Division, preparing for the creation of the ECB. In
1998 he was appointed Director General for International
Affairs in the Italian Treasury.

He holds a Bachelor’'s Degree in Economics from the
Université Catholique de Louvain (Belgium), a Master’s
degree from the University of Southern California and a
Ph.D in Economics from the University of Chicago.

He is author of several articles and books on international
and European monetary and financial issues (available

in www.lorenzobinismaghi.com), in particular “Austerity:
European Democracies against the Wall” (CEPS, July
2013), “33 false verita sull’Europa” (Il Mulino, April 2014)
and “La tentazione di andarsene: fuori dall’'Europa c'@ un
futuro per I'ltalia?” (Il Mulino, May 2017).
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Tom de Swaan - Member

Tom de Swaan was appointed to the Supervisory Board
of ABN AMRO Bank N.V. as Chair and member effective
12 July 2018 and reappointed effective 20 April 2022 for
a period of four years. His term of appointment will expire
upon the closing of the annual general meeting in 2026.
Tom started his career at De Nederlandsche Bank N.V.
(DNB) in 1972. In 1983, Tom became a Deputy Member

of the Board in charge of DNB's accounting, legal and
banknote departments. Two years later, he was appointed
as a full Member of the Governing Board. In 1992 he
moved over to the regulatory and policy side of DNB as
the Governing Board Member responsible for Banking
Supervision. In this capacity he became a member and
subsequently Chair of the European Monetary Committee’s
Banking Supervisory Committee, and member and
subsequently Chair of the Basel Committee for Banking
Supervision.

In 1999, Tom joined the Managing Board of ABN AMRO
as Chief Financial Officer and Chief Risk Officer. While
at ABN AMRO he continued his international activity

on the policy and regulatory side. In 2000 he became

a nonexecutive member of the board of the Financial
Services Authority in the UK. In 2006, Tom stepped

down from his executive role at the bank and held
various non-executive positions at GlaxoSmithKline,
DSM, Ahold and Van Lanschot Bankiers, an executive
position at Zurich Insurance Group (CEO a.i.), as well

as a variety of other boards and advisory functions in
banking and other sectors. On the not for profit side Tom
was Chair of the Supervisory Council of the Antoni van
Leeuwenhoekziekenhuis/Netherlands Cancer Institute until
1 June 2019 and member of the Board of the Foundation
Premium Erasmianum until 24 May 2022.

He has a Master’s Degree in Monetary and Macro
Economics, University of Amsterdam (1972)
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Paul Raphael - Member

Paul was Executive Vice Chairman at UBS from 2018 to
2021. He joined UBS in 2010 initially as Head of Global
Emerging Markets and later served as UBS’ Head of
Wealth Management for Europe, Middle East, Africa and
Latin America where he managed USD 450 billion of client
assets and over 3,000 employees across four continents.

Before joining UBS in 2010, he spent six years at Credit
Suisse, including three years in Hong Kong as Head of
Investment Banking for the Asia Pacific region. Before
joining Credit Suisse, Paul spent 10 years with Merrill
Lynch in London and Paris and eight years at Salomon
Brothers in New York in various M&A and capital markets
roles.

Paul is a member of the advisory board of LIFE where

he was founding chairman and a member of the Special
Advisory Council of International Crisis Group. He is also a
member of international advisory board of Akbank. He has
a degree in economics from the University of Maryland
and an MSC in management from MIT Sloan School of
Management.

Yuval Atsmon - Member

Yuval Atsmon is a Senior Partner at McKinsey & Company,
focused on serving TMT and Consumer clients on growth
transformations with increased focus on tech, digital, and
Al enablement. A graduate of the Tel Aviv University Law
School and of Harvard Business, Yuval joined McKinsey

in 2002, and has worked across multiple continents,
including in China, out of the Shanghai office between
2006 and 2012. Amongst various roles he has had at the
firm, he has been the leader McKinsey’s global Growth
and Innovation practice, China Strategy Practice and the
Global TMT Knowledge and Capabilities agenda. He is
currently supervising all finance for McKinsey sector and
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functional practices, a member of McKinsey global Core
Leadership Team and Europe’s Operating Committee. In
addition is the Chair of McKinsey Centre for Strategy
Innovation where he is leading the firm’s effort to scale the
usage of Al across all strategy work.

Between 2017 and 2019, Yuval also spent two years as
Chief Customer Officer of Globality (the world’s first
global premium B2B services marketplace, leveraging an
innovative Al platform ) where he expanded Globality’s
customer base, and built a strong team to support

the Fortune 500 companies and the service providers
working alongside them. Yuval is also prolific author,
writing regularly for the McKinsey Quarterly and other
publications.
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Kaan Giir - Member
Hakan Binbasgil - Member

Ahmet Fuat Ayla - Member
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Executive Management

Kaan Giir - Board Member and CEO

Kaan Gur, with over 30 years of experience in the banking
sector, obtained his degree from Gazi University’s Faculty
of Banking and Insurance and an Executive MBA from the
Middle East Technical University. He began his career in a
prominent private sector bank, holding positions such as
Branch and Regional Manager in Corporate, Commercial,
and SME Banking, later transitioning to the role of Director
of SME Marketing Coordination.

In 2011, Gir joined Akbank as the Executive Vice President
of SME Banking. From 2013 to 2017, he served as the
Executive Vice President of the Commercial Banking
segment, overseeing the Cash Management and Trade
Finance departments. During this period at Akbank, he
also held the positions of Chairman of AK Lease and Vice
Chairman of AK Investment, both Akbank subsidiaries.
Between 2017 and 2023, Gur assumed the role of CEO and
Board Member at another private sector bank, leading
transformations across various areas, including corporate,
technological, and cultural sectors. As of October 2023,
Gur has assumed the position of CEO and Board Member
of Akbank. Kaan Gr is also Vice Chairman of the
Supervisory Board of Akbank AG and a member of the
Supervisory Board of Akbank Ventures BV.

Biilent Oguz - Executive Vice President - SME
Banking

Bilent Oguz joined Akbank in March 2003 and served

as Vice President and Senior Vice President of SME and
Consumer Banking respectively. Oguz was appointed as
Executive Vice President in charge of SME Banking in
July 2013. He served as Executive Vice President of Retail
Banking between November 2018 and December 2021.
He has been in charge of SME Banking since January
2022. Biilent Oguz is the Vice Chairperson of AkOde and
a Board Member of Ak Lease. Before joining Akbank, Oguz
held various managerial positions at Corporate Banking
and Loans divisions at different private sector banks.
Oguz is a graduate of Middle East Technical University,
Political Science and Public Administration and holds an
Executive MBA degree from Sabanci University.
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Burcu Civelek Yiice - Executive Vice President -
Consumer Banking and Digital Solutions

Burcu Civelek Ylce joined Akbank in 2006 and
respectively served as Senior Vice President of Strategy
Department, Executive Vice President of Human
Resources and Strategy, and Executive Vice President

of Strategy, Digital Banking and Payment Systems. She
has acted as the Executive Vice President of Consumer
Banking and Digital Solutions since January 2022. Prior to
joining Akbank, she worked in international management
consulting and technology companies. Burcu Civelek Yice
has a B.Sc. degree in Industrial Engineering and an MBA
degree from Bogazici University, both first in rank. She
also participated in courses at Harvard Business School
and Kog University. Yice acts as the Chairperson of Akdde
Elektronik Money and Payment Services, Board Member
of Aksigorta, Agesa, Sabanci Ageas Health Insurance,,
Sabanci DX, Akbank Ventures BV, Ak Asset Management,
IWF Tarkiye and MMA EMEA and Endeavor Tirkiye.

Ege Giiltekin - Executive Vice President - Credit
Monitoring and Collections

Ege Giltekin joined Akbank in February 2015 as Executive
Vice President in charge of Credit Monitoring and
Collections. Before joining Akbank, Ege Gultekin held
various senior management positions at different banks
and asset management companies. Ege Giltekin is a
graduate of Middle East Technical University, Department
of Faculty of Economics and Administrative Sciences and
holds a Master's degree from John Hopkins University,
Faculty of Engineering, Department of Information

and Telecommunication Systems. Giltekin is also

Board Member of Aklease and Chairman of Kredi Kayit
Burosu(KKB).
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Levent Celebioglu - Executive Vice President -
Corporate & Investment Banking

Levent Celebioglu joined Akbank in May, 2015 as Executive
Vice President in charge of Corporate and Investment
Banking. Prior to joining Akbank, he held various senior
management positions at different private sector banks.
Celebioglu is also the Vice Chairman of Akbank AG and
Chairman of Aklnvestment. Additionally, he is Chairman
of TUSIAD Banking Group. Levent Celebioglu is a graduate
of 9 Eylul University, Faculty of Economics, Monetary
Economics & Banking Department.

Turker Tunali - Chief Financial Officer (CFO)
Turker Tunali joined Akbank in September 2008 as Senior
Vice President in charge of Financial Coordination and
International Reporting. Prior to joining Akbank, he held
various managerial positions since 1999. He was appointed
as Executive Vice President (CFO) in charge of Financial
Coordination in October 2017. Tunali is also a member

of Corporate Governance Committee. Tunali is the Vice
Chairperson of Ak Investment, also a Board Member

and Audit Committee Chairperson of Akbank AG, a
member of the Supervisory Board of Akbank Ventures BV,
Board Member of AkLease and AkOde. Tiirker Tunali is a
graduate of Bogazici University, Department of Business
Administration and is a CFA charterholder since 2006.

Yunus Emre Ozben - Executive Vice President -
Credit Allocation

Yunus Emre Ozben, joined Akbank in October 2005 as
Assistant Manager in Project Finance Division after
working at various financial & capital market companies
from 1996 onwards. Promoted as Senior Vice President in
charge of Investment Banking in March 2011 Mr Ozben
was finally appointed as Executive Vice President’in
charge of Credit Allocation in August 2018. Emre Ozben is
the Vice Chairman of AkLease,. in addition to his chairman
status at Akinvestment and Turkiye Securitization
Company. Ozben is a graduate of Marmara University
Business Administration and holds an executive MBA
degree from Sabanci University.
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Zeynep Oztiirk - Executive Vice President - Special
Credits

Zeynep Oztiirk, after working at various companies in the
sector since 1990 joined Akbank in January 2011 as Senior
Vice President in charge of Commercial Credits Monitoring
and afterwards worked as Senior Vice President in charge
of Corporate And commercial monitoring and collection,
and Head of Special Restructring Consulting respectively.
Zeynep Oztiirk was appointed as Executive Vice President
in charge of Special Credits in January 2019. Zeynep
Oztirk is a graduate of METU Business Administration
and received MBA degree from ihsan Dogramaci Bilkent
University.

Gamze Sebnem Muratoglu - Executive Vice
President - Treasury

Sebnem Muratoglu is Executive Vice President in charge
of Treasury since January 2019. She has been with Akbank
since 1995 and was previously Chief Risk Officer of the
bank. Prior to that she held various different positions

in the areas of risk management and treasury within
Akbank. Sebnem Muratoglu is Chairperson of Ak Asset
Management, Member of Akbank AG Supervisory Board
and Board Member of Ak Lease. She is a graduate of
University of Kent Economics, holds a Master’s degree
from Macquarie University and participated in courses

at Harvard Business School. Sebnem Muratoglu holds
Financial Risk Manager (FRM) certificate since 2003. She
is also a member of Women on Board Association Turkiye
(WOB Tirkiye) holding independent board membership
certicate.
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Pinar Anapa - Executive Vice President - People and
Culture

Pinar Anapa joined Akbank in 1999 and after taking
various responsibilities in Internal Audit division, she
worked as Deputy Head of Internal Audit between 2007-
2014. Anapa started to serve as Career Development
Senior Vice President in 2014, and she has been serving
as Executive Vice President in charge of People and
Culture since June 2019. Her areas of responsibility cover
career development, organizational development, training,
architectural solutions and operations. Pinar Anapa is a
graduate of METU Economics and received an Executive
MBA degree from Sabanci University in 2006. Anapa

is also a Board Member of Akbank AG and Women in
Technology Association.

Gokhan Gokecay - Executive Vice President -
Technology

Gokhan Gokeay joined Akbank in May 2017 as Senior
Vice President of Dijital Banking and Payment Systems
Technologies Department. After taking on different

roles in the Technology and Operations business family,

in January 2023, he was appointed as Executive Vice
President in charge of Technology. Gékcay started his
career as a software engineer in 1992, held the positions of
managing partner and department head of leader banks
and consultancy firms in Turkiye and Europe in the field of
Financial Technologies. Gokhan Gdkcay is a graduate of
Bogazici University, Department of Computer Engineering.
He has a master’s degree from the same department.

Cetin Diiz - Executive Vice President - Commercial
Banking

Cetin DUz joined Akbank in 2004 and after taking various
responsibilities in Internal Audit division, he worked as
Deputy Head of Internal Audit between 2014-2015. He
was appointed as Executive Vice President of AKLease

in charge of Credit Allocation in August 2015. He worked
as General Manager of AKLease since 2019 January.
Cetin Dlz was appointed as Akbank Commercial
Banking Executive Vice President and Chairman of
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Aklease in February 2023. Cetin Diz graduated from
Bogazici University, Department of Political Science and
International Relations and he holds an Executive MBA
degree from Sabanci University.

Dalya Kohen - Executive Vice President- Private
Banking and Wealth Management

Dalya Kohen joined Akbank in 2010 and after taking
various responsibilities in Private Banking Division she
worked as Senior Vice President of Private Banking
between 2018-2023. As of May 2023, she was appointed
as Executive Vice President in charge of Private Banking
and Wealth Management. Dalya Kohen is also a Board
Member of Ak Asset Management. Prior to joining Akbank,
she worked in the Treasury Department of another private
sector bank. Dalya Kohen is a graduate of Bogazici
University, Department of Economics.

Beril Alakoc - Head of Branding and
Communication

Beril Alakoc¢ has worked in international companies
since 1998 and started to work as Head of Branding
and Communication in October 2021. Alakoc received a
bachelor’s degree in Economics from the University of
Kent and completed her master’s degree in marketing
at the University of West of England. She is a member
of Interactive Advertising Association, Advertisers
Association, and Private Sector Volunteers Association.

Berna Avdan - General Counsel

Berna Avdan started to work at Akbank in August
2021. Before joining Akbank, she worked in the field

of law at various private sector banks. A graduate of
Ankara University Faculty of Law, Avdan completed
her LLM degree in Information and Technology Law at
Bilgi University and on International Issues at New York
University. She is a board member of Aksandik.
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Board Committees

Audit Committee

The Audit Committee conducts auditing and oversight
activities on behalf of the Board of Directors. Specifically,
the Audit Committee assists the Board of Directors in
executing its responsibilities with regard to the matters
stipulated below:

«  Ensuring the effectiveness and adequacy of the
internal control, risk management and internal audit
systems,

+  Overseeing the functioning of the internal control, risk
management, internal audit, accounting and reporting
systems in compliance with related legislation as well
as the integrity of the resulting information,

e Conducting the initial assessment to assist the Board
of Directors in selecting independent auditors and
regularly monitoring the activities of the independent
auditors selected by the Board of Directors,

+  Ensuring that the internal audit activities of
companies that are subject to consolidated
audit under the Banking Law are conducted on a
consolidated basis and facilitating their coordination,

+  Notifying the Board of Directors of issues that
may undermine the sustainability and credibility of
the Bank’s business and/or may lead to breach of
applicable law and internal regulations of the Bank.

Climate Financial Annexes
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The Audit Committee receives regular reports from all
units created under the internal control, internal audit and
risk management systems as well as from independent
auditors regarding execution of their respective duties.

It is incumbent on the Committee to notify the Board of
Directors of issues that may undermine the sustainability
and credibility of the Bank’s business and/or lead to
breach of applicable law and internal regulations of the
Bank. The Bank’s subsidiaries have also formed audit
committees. Akbank’s Audit Committee monitors the
operations and activities of the subsidiaries’ audit
committees.

Unless excused, all Committee members attend the
scheduled meetings. Audit Committee members do not
have a set term of office. The Audit Committee convenes
at least four times each year.

Eylp Engin, Chairman
Levent Demirag, Member
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Corporate Governance Committee

The duties, authorities and responsibilities of the
Corporate Governance Committee include:

*  Attaining, overseeing and communicating the Bank’s
compliance with the Corporate Governance Principles,

«  Scoping and overseeing relationships with investors as
well as authorized bodies such as the Capital Markets
Board (CMB) and Borsa Istanbul (BIST),

+  Ensuring and overseeing the establishment of an honest
and transparent communications platform with the
Bank’s stakeholders,

+  Formulating the Code of Ethics and overseeing
compliance,

+  Supervising the activities of the Shareholder Relations
Unit,

+  Creating a transparent system for determining,
evaluating and training suitable candidates for the
Board of Directors, and conducting efforts to determine
policies and strategies related to this issue,

*  Monitoring, auditing and reporting remuneration
practices are conducted by Members of the
Remuneration Committee on behalf of the Board of
Directors,

e Determining, maintaining and monitoring policies
regarding all corporate social responsibility projects,
including culture and art activities,

«  Ensuring and supervising that the Bank’s Annual Report,
website, and similar publicity channels are prepared in
conformity with the Corporate Governance Principles,

¢ Supervising the preparation of the Sustainability Report,

«  Ensuring and supervising that necessary actions are
taken to protect the Bank’s brand and reputation.

+  The Corporate Governance Committee convenes twice
ayear.

Hakan Binbasgil, Chairman

Yaman Térliner, Member

Tirker Tunali, Member

Board Members Hakan Binbasgil and Yaman Tériiner
are also Members of the Remuneration Committee.
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The Credit Committee is the ultimate executive body to
ratify lending decisions. The Committee assesses loan
proposals that are cleared by headquarters in terms

of their compliance with legislation, banking principles
and objectives, and lending policies of the Bank. Credit
Committee members do not have a set term of office. The
Credit Committee convenes on an as-needed basis.

Ahmet Fuat Ayla, Chairman
Hakan Binbasgil, Member
Kaan Gir, Member

Executive Risk Committee

The Executive Risk Committee is responsible for
developing risk policies, determining appropriate
methods for measurement and management of risks,
setting commensurate risk limits and monitoring their
performance. All risk policies formulated are documented
in writing and incorporated with the overall long-term
strategy of the Bank. The Committee convenes twice a
year.

Hakan Binbasgil, Chairman
Ahmet Fuat Ayla, Member
Kaan Gir, Member
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Changes in Our Organizational
Structure During the Year

As of January 20, 2023, Nesip ilker Altintas resigned from
his position as Executive Vice President of Technology
and Operations, and on the same date, Gokhan Gékecay
was appointed as the Executive Vice President of the
newly established Technology Business Unit.

As of January 20, 2023, Pinar Anapa, who had served as
the Executive Vice President of People and Culture, was
appointed to the Branch Operations, Treasury and Capital
Markets department. She continues to serve as the
Executive Vice President of People and Culture, assuming
the responsibilities of Operations, Digital Payments
Operations, Customer Experience and Service Design, and
Business Continuity. As of January 31, 2023, Mehmet Tugal
resigned from his position as Executive Vice President of
Commercial Banking. As of February 1, 2023, Cetin Diz
was appointed as Executive Vice President of Commercial
Banking. As of May 1, 2023, Alp Keller resigned from

his position as Executive Vice President responsible for
Private Banking and Investment Services Business Unit.
And again as of May 1, 2023, Dalya Kohen was appointed
as Executive Vice President of Private Banking and
Investment Services.

In line with the decision taken by our Board of Directors; as
of October 2, 2023:

e Mr. Sabri Hakan Binbasgil, who has been serving as
the General Manager of our Bank since 2012, was
appointed as the Vice Chairman of the Board of
Directors and Executive Director.

«  Mr. Eylp Engin was appointed as a Member of the
Board of Directors.

e Mr.Cenk Kaan Giir was appointed as the General
Manager.

«  The resignation of Mr. Ozgiir Demirtas, a member of the
Board of Directors, was accepted.
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Summary Board
Report

As Akbank, we maintained our leading position in the
Turkish banking sector in 2023 thanks to our strong
balance sheet, effective risk management, customer-
oriented approach, and solid and long-term relations. In
2023, our consolidated gross profit was 87,092 million
TL, our consolidated net profit was 66,496 million TL, our
return on equity was 37.9%, and our return on assets was
4.4%.

Our consolidated total assets amounted to 1 trillion 905
billion TL, our cash loans amounted to TL 962 billion, and
our deposits amounted to 1 trillion 293 billion TL. Our
capital adequacy ratio remained at a very high level of
21%, well above the recommended ratio of 12% in the
Turkish banking sector.

Our Bank’s goal is to create sustainable and high value for
all its stakeholders in all areas of banking. We will continue
our efforts and investments in the coming period in order
to grow effectively by taking our successful performance
in 2023 to the next level with a sustainability strategy as
our focus. We would like to thank our employees, partners
and social stakeholders for their contributions and
support.
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Our Policies

Corporate Governance Policies Our Approach

By following the principles that have been established, we
shape all our transactions, conduct and decisions and guide
our progress.

Ethical Principles

We aim to fully comply with anti-bribery and anti-
corruption laws and regulations, clean banking rules, ethical
standards, and universal instructions.

We distribute a maximum of 40% of the distributable
profit in cash and/or stock.

We establish close and transparent communication with
our shareholders.

We maintain strict policies against giving and receiving
gifts.

We follow a management approach that complies with the
BRSA and CMB Corporate Governance Principles.

In accordance with the Capital Markets Law and the
Banking Law, we donate up to a maximum of 0.4% of
equity.

We aim to create a corporate culture that is participatory,
free, and open to different thoughts. We are working to
create opportunities to unleash the human potential of our
country.

We aim to create a modern and respectful business
environment and to convey human rights approaches

and principles. This includes the understanding of the
importance of displaying a sensitive attitude towards
human rights in our relations with all our stakeholders and
acting in line with these principles.

Human Rights Policy

As Akbank, we act in accordance with the policies and
ethical rules specified in all procurement processes.

We believe in the importance of individual safety and the
importance of feeling safe both at home and at work. In
this context, we fight against all forms of violence and
abuse, which are the elements that most undermine trust.

Zero Tolerance Policy towards Violence
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Corporate Governance Policies Our Approach

Cookie Policy We aim to provide convenience for users who visit our
website and to further improve our operations.
In accordance with Borsa Istanbul regulations, we carry
out studies on the procedures and principles of our
bank’s Internal Control and Supply Chain Compliance
Program.

Internal Control and Supply Chain Compliance
Program Policy

Akbank Disclosure Text on Processing of Personal In accordance with the principle of privacy and
Data protection of the fundamental rights and freedoms of
natural persons, we take all the necessary measures in
the processes of storing, processing and transmitting
personal data in accordance with the legislation.
In line with our values, we pay attention to public
interest and respect the right of individuals to pursue
a healthy and safe life. We consider creating and
maintaining a safe and healthy working environment
as an indispensable part of our responsibilities and
activities.

Occupational Health and Safety Policy

Risk Policy In the practices and conduct of our bank and our
employees towards customers, we act by considering
the interests of the customers as well as observing the
legal regulations.

Environmental and Social Policies Our Approach

Akbank E&S Risk Framework We evaluate the environmental and social risks of the
commercial activities of all our customers to whom

we provide loans. We also collaborate with them to
continuously improve their environmental and social
performance.

While financing our sustainability projects, we taken into
consideration our green and social compliance criteria in
accordance with international export standards.

We continue to work in a performance-oriented manner
to manage the risks and opportunities that arise within
the scope of combating climate change and protecting
the environment. In this process, we aim to create the
right governance structure and control systems.

Environmental Policy
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Eser Okyay - AKLease CEO

Eser Okyay joined Akbank in 2002 at Internal Audit
Division as an Assistant Auditor. Between 2007 and
2019, Okyay served as Commercial Banking Sales and
Marketing Manager, Commercial Banking Marketing

and Sales Manager, Branch Manager, and Regional
Manager. Okyay, was working as Senior Vice President of
Commercial Banking until he was appointed as AKLease
General Manager and Board Member in 2023 February.
After graduating from TED Ankara College, Eser Okyay
graduated from METU Political Science and Public
Administration. Okyay, also holds Executive MBA degree
from Bogazici University.

Mehmet Ali Ersari - Ak Asset Management CEO
Graduated from Middle East Technical University Civil
Engineering department, Ersari completed his MSc in

Civil Engineering at the same university and his MBA at
Bilkent University. Before joining Ak Asset Management
as Executive Vice President in 2008, he served as Treasury
Director of ABN Amro Bank. Mehmet Ali Ersari has

held senior management positions in leading financial
institutions for more than 25 years.

Mehmet Tugal - Chairman of the Managing Board /
CEO

Mehmet Tugal joined Akbank AG as Chairman of the
Managing Board and Chief Executive Officer on March
6th, 2023.

Prior to joining Akbank TAS, he held a number of
management positions in various private sector banks.
He has been an integral part of Akbank TAS since he
started to work in the Corporate Branch at Akbank TAS
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in September 2005 and served as the Corporate Branch
Manager and the Department Head in the Commercial
Banking Business Unit, respectively. He worked as Akbank
Commercial Banking Executive Vice President from 2017
to 2023. Along with his responsibilities in Akbank TAS, he
was the Chairman of the Board of Directors of AkLease,
Vice Chairman of the Board of Ak Investment Menkul
Degerler A.S., and Member of the Board of Endeavor
Turkiye Active Entrepreneur Support Association.

Mehmet Tugal holds a Bachelor of Business Administration
from Bilkent University and an MBA from Central Michigan
University. He attended various training programs
including Harvard Business School and Euromoney.

Mert Erdogmus - Ak Investment CEO

Mert Erdogmus was appointed as CEO of Ak Investment
in January 2015. Before joining Ak Investment he worked
in different positions in banks and financial institutions for
more than 20 years. Erdogmus graduated from Istanbul
University, Department of Business Administration in
English, and received an MBA from Bloomsburg University
of Pennsylvania.

Emel Arseven - AkOde CEO

Emel Arseven joined Akbank in 2000 at Internal Audit
division. After taking various responsibilities in Product
Management, Direct Banking and Akbank Academy
between 2006 and 2017, she started to serve as Digital
Banking Senior Vice President in 2017. Since the beginning
of 2022, Arseven has been assigned as the CEO of Akdde
and chairperson of TODEB (Tiirkiye Odeme ve Elektronik
Para Kuruluslari Birligi). Emel Arseven is a graduate of
METU Economics and received an Executive MBA degree
from Sabanci University.

Sustainable People & Ecosystem Climate Financial Annexes
Financing Community Management Change Information

Information on People and
Organizations from Which
We Receive Support Service

No | Company Name Service Details

Courier Services (Contracted Company for Card

1 AGT Hizli Kurye Hizmetleri A.S.
Distribution Services)
2 Akode Elektronik Para ve Odeme Hizmetleri A.S Subn"ussu.on of Requests for Consumer Loan
’ Applications to the Bank
3 Amaris Teknoloji istanbul Danismanlik Limited Sirketi Mobile Asset Management Enrichment
4 Assistt Rehberlik ve MUsteri Hizmetleri A.S. Call Centre Services (Outbound, Inbound)
5 Atos Musteri Hizmetleri A.S. Call Centre Services (Outbound, Inbound)
6 Austria Card Tirkiye Kart Operasyonlari A.S. Card and chip supply, card personalization services
7 BHL TURKIYE TEKNOLOJI ANONIM SIRKETI SerV|f:es of Forwc.irdlr?g Requests Regarding Loan/
’ Credit Card Applications to the Bank
Test-Environment Monitoring and Operation Services
8 Bllge Adam Bilgiscyor ve Eéltlm Hizm. San. Tic. AS Windows, MCICOS, Mobil Sistemler Admin Hizmeti
Windows, MacOS, Mobile Systems Admin Services
ATM Electronic Journal Management
ATM Remote Password Management
9 Bilisim Bilgisayar Hizmetleri A.S. (Banksoft) Banksoft Clearing and Appeal System
ISS/IAS Systems
Arcelik cash register integrated Pos application
development
These are the support services received for Document
. . Barcoding, Scanning, Separation, Data Entry, Commu-
10 Bilkay Danigmanlik ve Destek Hizmetler A.S. nication and Control works and data entry of Power of
Attorney documents
11 Brinks Guvenlik Hizmetleri A.S. Effective Foreign Currency Transportation Services
Call Centre Services (Outbound, Inbound, Chat)
12 COMDATA Teknoloji ve Misteri Hizmetleri A.S. Call Centre Services (Collection calls)

Customer Satisfaction Calls
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13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33
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CMC lletisim ve Cagri Merkezi Hizm. A.S. (M Plus)

Cyberwise Siber Givenlik Ticaret A.S.

Desmer Givenlik Hiz. Tic. A.S.

DSM Turkiye Teknoloji Hizmetleri A.S. (Trendyol)

D Odeme Elektronik Para ve Odeme Hizmetleri A.S. (Hepsipay)
D-Market Elektronik Hizmetler ve Ticaret A.S. (Hepsiburada)
DIP Bilgisayar Yazihm Ticaret A.S.

E-Kart Elektronik Kart Sistemleri San. ve Tic. A.S.

Elite Consulting Bilisim ve Danismanlik Hizmetleri Ltd. Sti.
Eretim Bilgisayar Hizmetleri ve Dan. Ltd. Sti.

Etcbase Yazilim ve Bilisim Teknolojileri A.S.
Evren Yonetim Danismanligi ve Bilisim Tekn. Paz. Ltd. $Sti.

Evrensel Yazilim Teknolojileri Bilisim Sanwve Tic. Ltd. Sti.

Fineksus Bilisim CézUmleri Tic. A.S

Forcerta Bilgi Teknolojileri A.S.

Fu Gayrimenkul Yatirim Danismanlik A.S

Genbil Yazilim Ticaret ve Sanayi A.S.

Global Bilgi Pazarlama Danismanlik ve Cagri Servisi Hizmetleri
AS

G Teknoloji Bilisim Sanayi ve Ticaret A.S

Hangisi internet ve Bilgi Hizmetleri A.S. (Hangikredi)

Hobim Arsivleme ve Basim Hizmetleri A.S.
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Service Details

Call Centre Services (Outbound, Inbound)
Call Centre Services (Collection calls)

Digital Wallet, GMU (Secure Financial Application) and
Virtual Pos Operation Services

Application Whitelisting, Software Purchase and
On-Site Support Services

Cash Operation services

Trendyol Shopping Loan

Hepsipay Cash Credit Application API / Hepsipay Cash
Credit Integration

Hepsiburada Shopping Credit

Data Warehouse applications, software development
and maintenance services

Card and chip supply and card personalization services

Data Architecture Operational Support

Argus Application (Cognos Reporting) Software Devel -
opment Maintenance

Legal Tracking System

Axess and Free Card Website Maintenance and Update

Foreign Trade Applications — Next-Generation Operations
(YTO)

Swift applications development and software
maintenance

Swift BUCP Back Up Connectivity Packs Services

Outsourcing within the scope of user authorizations
management

Mortgage Establishment, Discharge/Cancellation and
Increase, and Encumbrance Transactions

Recruitment System Software Development Services
Call Centre Services (Outbound, Inbound)

Legal Reporting Infrastructure Renewal Project

Services of Forwarding Requests Regarding Loan/Credit
Card Applications to the Bank

Physical Archive Storage Services
Statement, Letter, etc. Printing and Enveloping Services

Separation, reading, reporting and destruction of
returned statements

Sustainable

Financing

People &
Community

Ecosystem
Management

Climate
Change

Financial Annexes

Information

“ Company Name Service Details

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

ICterra Bilgi ve iletisim Teknolojileri San. ve Tic. A.S.

Infina Yazilm A.S.

Innova Bilisim Coézlmleri A.S

Innovance Bilgi Teknolojileri A.S.

Karbil Yazilim ve Bilisim Teknolojileri Tic. A.S.
KA Dijital internet Pazarlama Reklamcilik Dan. ve

Bilisim Tic.Ltd.Sti

Key Yazihm Cézimleri A.S.

Kibele iletisim Sistem ve Servisleri Tic. Ltd. Sti.

Koc Sistem Bilgi ve iletisim Hizmetleri A.S.

Komtas Bilgi Yonetimi Danismanlik ve Ticaret A.S.

KKB Kredi Kayit Birosu A.S.

Kurye Net Motorlu Kuryecilik Ve Dagitim Hizmetleri A.S.

Link Tera Bilgi Teknolojileri Anonim Sirketi

Loomis Guvenlik Hizmetleri A.S.

Luckyeye Bilgisayar Tanitim Hizm.Yay. ve Tic.A.S.

Metis Bilgisayar Sistemleri San. ve Tic. A.S. (Teleperformance)

Mirsis Bilgi Teknolojileri A.S.

Mobile Campaign Enrichment

Fund management app

Portfolio custody app

Virtual Pos Infrastructure Services Procurement

General Framework Agreement-Mobile Modernized Pay-
ment System and Internet Branch Corporate Digitalization
Axess Mobile Function Enhancement

Next-Generation Operation (Operative Decom) Program

Vera Cash Register Integrated POS Application
Development

Wings Website and Axess Mobile Application
Management and Maintenance

Development and maintenance of the EKON application
that evaluates the suitability of appraisal reports

E-Mortgage Application Software Development Services

Enterprise ERP Project - Additional Consulting and Ap-
plication Development Services

Insurance Applications Development Services (Formerly:
Basic Banking Application Development and SSM (Sales
Service Model) Services)

Cash Management Products Operational and Technical

Support Services Procurement

Data Governance Consulting Services

New ODM (Emergency Centre) KKB (Credit Bureau)
Anadolu Data Centre Space Utilization Services

Contracted card distribution services

Murex Maintenance Services

Effective Foreign Currency Transportation Services

akbankinvestorrelations.com Design & Development

Sustainable Investments Website Design, Development
and Maintenance Services

Call Centre Services (Collection calls)

Credit, Treasury and Investment Applications Software
Development Services

Cash Management Applications Software Development
Services

General Framework Agreement-Enterprise Architecture
and Infrastructure Application Development Support
Services
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51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

98

Mirsis Bilgi Teknolojileri A.S.

Mobtech Yazilim Danismanlik San. ve Tic. A.S.

MOS Bilisim Danismanlik Sanayi ve LTD (Master of Service
Academy)

MUREX SAS

MTM Holografi Givenlikli Basim ve Bilisim Tekn. San. Tic. A.$

Netas Telekomiinikasyon A.S

NCR Bilisim Sistemleri Ltd. Sti.

MAGICLICK Teknoloji A.S.

MAGICLICK ARGE AS.

NETA YAZILIM ANONIM SIiRKETI

Novosoft Yazilim Teknolojiler Bilisim Sanayi ve Tic. A.S.

NTT Data Business Solutions Bilgi Sistemleri A.S

Oredata Yazilim Ltd. Sti.

OBSS Teknoloji A.S.

Pax Teknoloji ve Pazarlama Anonim Sirketi

Payten Teknoloji A.S.
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Service Details

General Framework Agreement-Corporate and Security
Applications Software Development Services

IT Core Banking Applications Software Development
Services

General Framework Agreement-Personal Loan MF Offload

Corporate Conversion Sourcing

Software Asset Management Services Procurement

Murex Treasury Applications Development and Software
Maintenance

Cheque Printing Services

Procurement of testing services within the scope of
Akbank Applications

Payment Systems Modernization Project Testing Services
Call Centre (Genesys, Vidyo) applications and Omagic

application development and software maintenance

APTRA VISION (ATM hardware fault monitoring)
application development and software maintenance

Akbank.com and Yatirim.akbank.com Design and
Development Services

Akbank.com and Yatirim.akbank.com Design and
Development Services

App Development Purchase

Archive management system development and software
maintenance

General Framework Agreement-Business Objects Reporting
application, development and software maintenance

Pos Applications Software Development and Testing
Processes Services

General Framework Agreement-MF Offloading ATM Cobol
Programs Conversion to Java

Software development services for the inclusion of trial
balances in the system

Mobile Banking Software Development

Modernization of Payment Systems MPos Sourcing

$920 POS software development
3D Secure Operations Over BKM (ACS) Software
Development and Maintenance Services

Arrangements of Chip Money and Foreign Currency
Transactions in Virtual POS/Akpos terminal applications
and Virtual Pos Transactions

Card Storage (MSU) Services
In-House Virtual Pos MPI/3DSS Purchasing Services

Sustainable People &

Financing
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Community Management

No | Company Name

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

Plastikkart Akilli Kart iletisim Sistemleri San. ve Tic. A.S.

Proasist Elektrik Mekanik Teknik Hizmetler Sanayi ve Ticaret

AS.

Prometeia SPA Merkezi italya istanbul Merkez Subesi

Prozek Bilisim Céztumleri Ltd. Sti.

Protel Bilgisayar A.S.

Platin Bilisim A.S.

Sabanci Dijital Teknoloji Hizmetleri A.S.

Sestek Ses ve iletisim Bilgisayar Teknolojileri
San.Tic. AS.

Smartin Bilgi Teknolojileri Hiz Tic Ltd Sti

Seri Bilgi Teknolojileri ve Destek Hizm. ve Tic. Ltd.Sti

Software Arge Sanayi ve Ticaret A.S.

Tempo Cagri Merkezi ve is Strecleri Dis Kaynak
Hizmetleri Tic. A.S.

Tepe Savunma ve Givenlik Sistemleri Sanayi A.S

Tepe Servis ve Yonetim AS.

Turkcell &deme ve Elektronik Para Hizmetleri A.S. (Paycell)

UCS Bilisim Sist. Ltd. Sti.

VBT Yazilim A.S.

Climate Financial Annexes
Change Information

Service Details

Card and chip supply and card personalization services

Data Centre Technical and Mechanical Security and
Facility Management Services

Treasury Monitoring System Software Development and
Maintenance Services

Maintenance, development support and consultancy
services of applications running on the Domino system

Secure Financial Implementation Services

Procurement of Operational Services for Backup
Infrastructure

Outsourcing Services for Enterprise Vault Software
Outsourcing Services for Enterprise Vault Software
SAP/HR implementation, development, and maintenance
E-invoice integration, maintenance and repair services
Automatic outbound and SMS sending

Automatic Voice Search

Collection, Collection Reminder Call

Tibco Application Operational Services Outsourcing
Services

Single POS Field Services

IT Hardware Maintenance Field Services

Outsourcing within the Scope of User Authorization
Management Activities

Qliksense Frontend Mashup Development Services
Call Centre Services (Outbound, Inbound)

Private security personnel outsourcing
Private security personnel outsourcing
General Archive Centre Support Services

Customer Loan Applications Submission Services
via API

Call Centre Banking Software Development Services
Outbound Centralization

Commercial Credit Card New Value Propositions-Card
Payment Systems Applications Services Procurement
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83

84

85

86
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89

Vega Bilgisayar Hizmetleri Ltd. Sti.

Verifone Elektronik ve Danismanlik Ltd. Sti.

Veripark Yazilim A.S.

Webhelp Cagri Merkezi ve Misteri Hizmetleri A.S.

Worldline Odeme Sistem Céziimleri A.S.

Zenn Bilisim Teknolojileri Sanve Tic. A.S.

32BIT Bilgisayar Hiz.Sanve Tic. Ltd. Sti.
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Service Details

VRM- Vega Report Centre

Akpos terminal applications software

Hugin - Verifone Cash Register Integrated POS
application software development

Internet Banking Software Development Services

Enterprise CRM Transformation

Mobile Asset Management Enrichment

Corporate Conversion Sourcing

Call Centre Services (Collection calls)

Call Centre Services (Outbound, Inbound)

Akpos terminal applications development and software
maintenance

SYS implementation, development and software
maintenance

Bulk Transmission of Instant Foreign Exchange
Transactions

Software Development Services

Sustainable People & Ecosystem
Financing Community Management

Climate Financial Annexes
Change Information

Transactions with the Risk

Group That Our Bank is

Included In

Our loyalty report covers all kinds of banking transactions
in accordance with the Bank’s relations with the risk
group to which the Bank belongs, within the framework

of the normal bank-customer relations and under

market conditions. Detailed disclosures regarding these
transactions will be made available in the Consolidated
Document to be made public as of December 31, 2023.

Non-existent Financial Statements, Explanations and
Footnotes thereto and Independent Auditor’s Report

are included in footnote VIl of the fifth chapter of the
Independent Auditor’s Report. In addition, such information
is included in the Consolidated Financial Statements,
Explanations and Footnotes thereto and footnote VIl of
the fifth chapter of the Independent Auditor’'s Report.

Our Affiliation Report

Our affiliation report covers all kinds of banking
transactions in accordance with the Bank’s relations with
the risk group to which it belongs, within the framework

of the normal bank-customer relations and under market
conditions. Detailed explanations regarding these
transactions are included in the Unconsolidated Financial
Statements, Explanations and Footnotes to be disclosed
to the public as of December 31, 2023, and footnote VIl of
the fifth chapter of the Independent Auditor’s Report. In
addition, such information is included in the Consolidated
Financial Statements, Explanations and Footnotes thereto
and footnote VI of the fifth chapter of the Independent
Auditor’s Report. The Board of Directors of Akbank has
prepared an Affiliation Report for the 2023 operating year
on the relations of our Company’s controlling shareholder
and its subsidiaries, with the companies affiliated with the

controlling shareholder, in accordance with Article 199 of
the Turkish Commercial Code No. 6102.

The conclusion of the report is given below. The necessary
explanations regarding the transactions we, as Akbank,
have made with related parties are included in footnote
VIl of the Fifth Chapter of the Explanations and Footnotes
to the Consolidated Financial Statements. In the Report
prepared by the Board of Directors of Akbank, it is stated
as follows: “The legal transactions made by our Bank with
the controlling company Haci Omer Sabanci Holding A.S.
and Sabanci Group Companies are stated above. There is
no financial loss incurred by our bank due to its inclusion
in the group of companies. All transactions have been
concluded in accordance with market precedents and
within the framework of the usual customer relations.”
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Report On Compliance
with Corporate
Governance Principles

D - - - ... I

ating the exercise of shareholder rights

1.1.2- Up-to-date information and disclosures which
may affect the exercise of shareholder rights are X
available to investors at the corporate website.

1.2. Right to obtain and review information

121 - Management did not enter into any
transaction that would complicate the conduct of X
special audit.

1.3. General Assembly

1.3.2 - The company ensures the clarity of the
General Assembly agenda, and that an item on the X
agenda does not cover multiple topics.

1.37- Insiders with privileged information have
informed the board of directors

about transactions conducted on their behalf within
the scope of the company'’s activities in order for
these transactions to be presented at the General
Shareholders’ Meeting.

1.3.8 - Members of the board of directors who are
concerned with specific agenda items, auditors,
and other related persons, as well as the officers X
who are responsible for the preparation of the
financial statements were present at the General
Shareholders’ Meeting.

1.3.10 - The agenda of the General Shareholders’
Meeting included a separate item detailing the

amounts and beneficiaries of all donations and =
contributions.
Article 65 of the Articles of
1.3.11 - The General Shareholders’ Meeting was sss:c!ctlton.st;testj‘RI?P: to di
held open to the public, including the stakeholders, X ar '?'pq € In Meeting'. Accor |n,g
ith havi he riah K to this, the General Shareholders
without having the right to speak. Meeting is not held open to public

nor to the stakeholders.
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1.4. Voting rights

14.1 - There is no restriction preventing shareholders
from exercising their shareholder rights.

14.2 - The company does not have shares that carry
privileged voting rights.

1.4.3-The company withholds from exercising its
voting rights at the General Shareholders’ Meeting of
any company with which it has cross-ownership, in
case such cross-ownership provides management
control.

1.5. Minority Rights

15.1 - The company pays maximum diligence to the
exercise of minority rights.

1.5.2 - The Articles of Association extend the use

of minority rights to those who own less than one
twentieth the outstanding shares and expand the
scope of the minority rights.

1.6. Dividend right

1.6.1 - The dividend policy approved by the General
Shareholders’ Meeting is posted
on the company website.

There are no members elected

by minority rights in the Board of
Directors of the Bank. Minority
rights are not determined as

less than one twentieth of the
Bank’s capital in the Articles of
Association of the Bank. Meanwhile,
utmost attention is paid to the use
of minority rights in conformity
with the Turkish Commercial Code
(TTK) and Capital Markets Board
(SPK) regulations.

1.6.2 - The dividend distribution policy comprises
the minimum information to ensure that the
shareholders can have an opinion on the procedure
and principles of dividend distributions in the future.

1.6.3 - The reasons for retaining earnings, and their
allocations, are stated in the relevant agenda item.

1.6.4 - The board reviewed whether the dividend
policy balances the benefits of the shareholders and
those of the company.

1.7. Transfer of shares

171 - There are no restrictions preventing shares
from being transferred.
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COMPLIANCE STATUS EXPLANATION

_.“ Appllcqble _

Sustainable People & Ecosystem Climate Financial Annexes
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COMPLIANCE STATUS EXPLANATION

_.“ Appllcqble _

2.1. Corporate website

2.11. - The company website includes all elements
listed in Corporate Governance Principle 2.1.1

2.1.2 - The shareholding structure (names, privileges,

number and ratio of shares, and beneficial owners of

more than 5% of the issued share capital) is updated
on the website at least every 6 months.

2.14 - The company website is prepared in other
selected foreign languages, in a way to present
exactly the same information with the Turkish
content.

2.2. Annual report

2.2.1 - The board of directors ensures that the annual
report represents a true and complete view of the X
company’s activities.

2.2.2 - The annual report includes all elements listed
in Corporate Governance Principle 2.2.2.

3.1. Corporation’s policy on stakeholders

3.1.1- The rights of the stakeholders
are protected pursuant to the relevant regulations,

contracts and within the framework of bona fides “
principles.

3.1.3 - Policies or procedures addressing stakeholders X
rights are published on the company’s website.

3.14 - A whistleblowing programme is in place for X
reporting legal and ethical issues.

3.15 - The company addresses conflicts of interest X

among stakeholders in a balanced manner.

3.2. Supporting the participation of the stakeholders in the corporation’s management

3.21 - The Articles of Association, or the internal
regulations (terms of reference/ manuals), regulate X
the participation of employees in management.

3.2.2 - Surveys/other research techniques,
consultation interviews, observation method etc.
were conducted to obtain opinions from stakeholders
on decisions that significantly affect them
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3.3. Human resources policy

3.3.1 - The company has adopted an employment
policy ensuring equal opportunities, and a succession X
plan for key managerial positions.

3.3.2 - Recruitment criteria are documented X

3.3.3 - The company has a policy on human resources
development and organizes X
trainings for employees.

3.3.4 - Meetings have been organised to inform
employees on the financial status of the company, X
remuneration, career planning, education and health.

3.3.5 - Employees, or their representatives, were
notified of decisions impacting them. The opinion of X
the related trade unions was also taken.

3.3.6 - Job descriptions and performance criteria
have been prepared for all employees, announced to
them and taken into account to determine employee
remuneration.

3.3.7 - Measures (procedures, trainings, raising
awareness goals, monitoring, complaint mechanisms)
have been taken to prevent discrimination, and to X
protect employees against any physical, mental, and
emotional mistreatment.

3.3.8 - The company ensures freedom of association
and supports the right for collective bargaining.

3.39 - A safe working environment for employees is
maintained.

3.4. Relations with customers and suppliers

3.4.1-The company measured its customer
satisfaction and operated to ensure full customer X
satisfaction.

X

3.4.2 - Customers are notified of any delays in

. . X
handling their requests.
3.4.3 - The company complied with the quality X
standards with respect to its products and services.
344 - The company has in place adequate
controls to protect the confidentiality of sensitive X

information and business secrets of its customers
and suppliers.
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COMPLIANCE STATUS EXPLANATION COMPLIANCE STATUS EXPLANATION

_.“ Appllcqble _

4.3. Structure of the board of directors

3.5. Ethical rules and social responsibility

3.5.1 - The board of the corporation has adopted a

corruption and bribery.

411 - The board of directors has ensured strategy
and risks do not threaten the long-term interests of

4.1. Role of the board of directors

adequately allocated, and monitored company and
management performance.

4.2. Activities of the board of directors

4.21-The board of directors documented its meetings

with them when communicating and settling
disputes with shareholders.

4.2.8 - The company has subscribed to a Directors
and Officers liability insurance covering more than
25% of the capital.

The Bank has insured itself
against any damages
resulting from unintentional
errors by members of senior
management, with an upper
limit of USD 75 million.
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X . . of the Board of Directors is a
i i i 4.39 - The board of directors has approved the polic
code of ethics, disclosed on the corporate website. i re > P.P. policy woman, the target rate and time
on its own composition, setting a minimal target
. for the rate of female members
of 25% for female directors. The board annually .
. . . . " : - on the Board of Directors has not
3.5.2-The company has been mindful of its social evaluates its composition and nominates directors .
. . . . been determined. In 2023, the
responsibility and has adopted measures to prevent X so as to be compliant with the policy.

Although the Bank’s Chairman

rate of female members on the
Bank’s Board of Directors is 10%.

4310 - At least one member of the audit committee
has 5 years of experience in audit/accounting and

the company, and that effective risk management is " finance.
in place.
. . 4.4. Board meeting procedures
4.1.2 - The agenda and minutes of board meetings
indicate that the board of directors discussed
and approved strategy, ensured resources were X

4.4.1-Each board member attended the majority of
the board meetings in person.

4.4.2 - The board has formally approved a minimum
time by which information and documents relevant

. o X to the agenda items should be supplied to all board
and reported its activities to the shareholders.
members.
4.2.2 - Duties and authorities of the members of the X »
board of directors are disclosed in the annual report. 44.3 - The opinions of board members
that could not attend the meeting, but did submit
their opinion in written format, were presented to
4.2.3-The board has ensured the company has other members.
an internal control framework adequate for its X
activities, size and complexity.
444 - Each member of the board has one vote.
424 - Information on the functioning and
effectiveness of the internal control system is X
provided in the annual report.
4.4.5 - The board has a charter/written internal rules
defining the meeting procedures of the board.
425 - The roles of the Chairman and X
Chief Executive Officer are separated and defined.
4.4.6 - Board minutes document that all items on the
agenda are discussed, and board resolutions include
director’s dissenting opinions if any.
4.2.7-The board of directors ensures that the Investor gop Y
Relations department and the corporate governance
committee work effectively. The board works closely X It is stated in the Bank’s Articles of

4.4.7-There are limits to external commitments of
board members. Shareholders are informed of board
members external commitments at the General
Shareholders’ Meeting.

Association that the Members of the
Board of Directors cannot carry out
any commercial transaction with the
Bank, personally or indirectly, on their
own behalf or on behalf of someone
else, unless they receive permission
from the General Assembly. In this
regard, the provisions of Article

396 of the Turkish Commercial

Code regarding the prohibition of
competition and the Banking Law
are reserved.
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. Not
4.5. Board committees

Some board members serve in
more than one Board committee.
This enables increased
coordination between different
Board committees.

455 - Board members serve in only one of the
Board’s committees.

4.5.6 - Committees have invited persons to the
meetings as deemed necessary to obtain their views.

457 - If external consultancy services are used, the
independence of the provider is stated in the annual
report.

4.5.8 - Minutes of all committee meetings are kept
and reported to board members.

4.6. Financial rights

Board members are selected in
General Assembly Meeting on
a yearly basis. There is not any
special performance evaluation
conducted at the board level.

YKOB onay alindi.

4.6.1-The board of directors has conducted a board
performance evaluation to review whether it has
discharged all its responsibilities effectively.

The loans provided by Akbank
to be used by the Board
members are limited through

a framework specified by the
Article 50 of the Banking Law.
No other loans are extended to
the Board members outside this
framework.

4.6.4-The company did not extend any loans to its
board directors or executives, nor extended their
lending period or enhanced the amount of those
loans, or improve conditions thereon, and did not
extend loans under a personal credit title by third
parties or provided guarantees such as surety in
favour of them.

This is disclosed as a total
4.65 - The individual remuneration of board amount in the Annual report.
members and executives is disclosed in the annual In 2023, TL 512 million financial
report. benefits were provided to the

Group’s senior management.

The Corporate Governance Compliance Report (URF), Corporate Governance Information Form (KYBF) and
Sustainability Principles Compliance Report documents approved by our Bank’s Board of Directors can be accessed from
the links below on the Public Disclosure Platform:

https://www.kap.org.tr/en/Bildirim /1253220
https://www.kap.org.tr/en/Bildirim/1253219
https://www.kap.org.tr/en/Bildirim/1253994
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Corporate Governance

1.1. Facilitating the Exercise of Shareholders Rights

The number of investor meetings (conference, seminar/etc.)
organized by the company during the year

The number of special audit request(s)

The number of special audit requests that were accepted at
the General Shareholders’ Meeting

1.3. General Assembly

Link to the PDP announcement that demonstrates the
information requested by Principle 1.3.1. (a-d)

Whether the company provides materials for the General
Shareholders’ Meeting in English and Turkish at the same time

The links to the PDP announcements associated with the
transactions that are not approved by the majority of
independent directors or by unanimous votes of present
board members in the context of Principle 1.39

The links to the PDP announcements associated with
related party transactions in the context of Article 9 of the
Communique on Corporate Governance (l1-17.1)

The links to the PDP announcements associated with common
and continuous transactions in the context of Article 10 of the
Communique on Corporate Governance (l1-17.1)

The name of the section on the corporate website that
demonstrates the donation policy of the company

The relevant link to the PDP with minute of the General
Shareholders’ Meeting where the donation policy has been
approved

The number of the provisions of the articles of association
that discuss the participation of stakeholders to the General
Shareholders’ Meeting

Identified stakeholder groups that participated in the
General Shareholders’ Meeting, if any

Compliance Information Form

he Investor Relations and Sustainability Department participated in

a total of 24 domestic and foreign investor conferences/roadshows in
2023, carried out investor meetings virtually or face-to-face with senior
management attendance, and also organized 1 face-to-face domestic
investor & analyst event with the participation of top management.
During these meetings, 712 people were met in 296 meetings. In addition,
we have continued to respond promptly and effectively to numerous
queries conveyed by investors and analysts throughout the year via
telephone and email.

1.2. Right to Obtain and Examine Information

None.

None.

https://www.kap.org.tr/en/Bildirim/1120703

Both in Turkish and English

None

None

None

https://www.akbankinvestorrelations.com/en/corporate-governance/
detail/Donation-and-contribution-policy/170/310/0

https://www.kap.org.tr/fen/Bildirim/269794

None

There was no participation from unindentified stakeholders for the
Ordinary General Assembly Meeting held for the year 2023.
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1.4. Voting Rights

1.5. Minority Rights

Whether the scope of minority rights enlarged (in terms of content
or the ratio) in the articles of the association

Whether the shares of the company have differential voting rights No

In case that there are voting privileges, indicate the owner and B
percentage of the voting majority of shares.

The percentage of ownership of the largest shareholder 40.75%

If yes, specify the relevant provision of the articles of association

1.6. Dividend Right

The name of the section on the corporate website that describes
the dividend distribution policy

https://www.akbankinvestorrelations.com/en/corporate-governance/
detail/Dividend-policy/165/287/0#:~:text=Provided%20that %20
no%?20adverse%20conditions,40%25%200f%20the %20

Bank’s %20 distributable

Minutes of the relevant agenda item in case the board of directors
proposed to the general assembly not to distribute dividends, the
reason for such proposal and information as to use of the dividend

PDP link to the related general shareholder meeting minutes in
case the board of directors proposed to the general assembly not
to distribute dividends

GENERAL MEETINGS

General Assembly Meeting Date

The number of information requests received by the company

28.03.2023

regarding the clarification of the agenda of the General Assembly o
Meeting

Shareholder participation rate to the General Assembly Meeting 67.52%
Percentage of shares directly present at the GSM 0.06%
Percentage of shares represented by proxy 67.52%

Specify the name of the page of the corporate website that
contains the General Shareholders’ Meeting minutes, and also
indicates for each resolution the voting levels for or against

https://www.akbankinvestorrelations.com/tr/images/
pdf/28032023_olagan_genel_kurul_toplantisi_zapt%C4%B1_
imzasiz.pdf

Specify the name of the page of the corporate website that
contains all questions asked in the general assembly meeting and
all responses to them

The number of the relevant item or paragraph of General
Shareholders’ Meeting minutes in relation to related party
transactions

The number of declarations by insiders received by the board of
directors

469

The link to the related PDP general shareholder
meetingnotification

https://www.kap.org.tr/tr/Bildirim/1128793
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2. DISCLOSURE AND TRANSPARENCY

Specify the name of the sections of the website providing the
information requested by the Principle 2.1.1.

Climate Financial Annexes
Change Information

https://www.akbankinvestorrelations.com/en/

https://www.akbankinvestorrelations.com/tr/kurumsal-Yonethttps://
www.akbankinvestorrelations.com/tr/kurumsal-Yonetim/detay/
Sermaye-ve-ticaret-sicil-bilgileri/294/508/556im/detay/Sermaye-
ve-ticaret-sicil-bilgileri/294/508/556

Kurumsal internet sitesinde dogrudan veya dolayli bir sekilde
paylarin %5’inden fazlasina sahip olan gercek kisi pay
sahiplerinin listesinin yer aldigi bolim

https://www.akbankinvestorrelations.com/tr/akbank-hakkinda/detay/
Ortaklik-yapisi/282/518/0

List of languages for which the website is available

requested by principle 2.2.2.

2.2. Annual Report

The page numbers and/or name of the sections in the Annual Report that demonstrate the information

Both in Turkish and English

a) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the duties of the
members of the board of directors and executives conducted
out of the company and declarations on independence of board
members

2023 Annual Report, pages 76, 77,78, 79, 153

b) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on committees formed
within the board structure

2023 Annual Report, pages 89, 90

c) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the number of
board meetings in a year and the attendance of the members to
these meetings

2023 Annual Report, page 118

¢) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on amendments in the
legislation which may significantly affect the activities of the
corporation

2023 Annual Report, pages 266-273

d) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on significant lawsuits
filed against the corporation and the possible results thereof

2023 Annual Report, pages 149-150

e) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the conflicts

of interest of the corporation among the institutions that it
purchases services on matters such as investment consulting
and rating and the measures taken by the corporation in order
to avoid from these conflicts of interest

f) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the cross ownership
subsidiaries that the direct contribution to the capital exceeds 5%

2023 Annual Report, pages 58-62

g) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on social rights

and professional training of the employees and activities of
corporate social responsibility in respect of the corporate
activities that arises social and environmental results

2023 Annual Report, pages 214-223
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4. BOARD OF DIRECTORS-I

Climate Financial Annexes
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3.1. Corporation’s Policy on Stakeholders

The name of the section on the corporate website that
demonstrates the employee remedy or severance policy

https://www.akbankinvestorrelations.com/en/corporate- governance/
detail/Compensation-policy/171/311/0

The number of definitive convictions the company was
subject to in relation to breach of employee rights

505

The position of the person responsible for the alert
mechanism (i.e. whistleblowing mechanism)

Board of Internal Control

The contact detail of the company alert mechanism.

Name of the section on the corporate website that

3.2. Supporting the Participation of the Stakeholders in the Corporation’s Management

etik@akbank.com, 02123857777

The role of the board on developing and ensuring that the
company has a succession plan for the key management
positions

demonstrates the internal regulation addressing the None
participation of employees on management bodies.
Corporate bodies where employees are actually represented None

3.3. Human Resources Policy

The bank has a succession plan for the key management positions and it
is developed with the Board.

The name of the section on the corporate website that
demonstrates the human resource policy covering equal
opportunities and hiring principles. Also provide a summary
of relevant parts of the human resource policy.

https://www.akbankinvestorrelations.com/tr/kurumsal-Yonetim/detay/
Cesitlilik-ve-kapsayicilik-politikasi/615/1505/0

Whether the company provides an employee stock ownership
programme

There is no employee stock ownership programme.

The name of the section on the corporate website

that demonstrates the human resource policy covering
discrimination and mistreatments and the measures to
prevent them. Also provide a summary of relevant parts of
the human resource policy.

https://www.akbankinvestorrelations.com/en/images/ pdf/Akbank_
Diversity_and_inclusion.pdf

The number of definitive convictions the company is subject
to in relation to health and safety measures

3.5. Ethical Rules and Social Responsibility

The name of the section on the corporate website that
demonstrates the code of ethics

None.

https://www.akbankinvestorrelations.com/en/images/ pdf/2018-0307-
krm-etik-ilkelerimiz-ing-web.pdf

The name of the section on the company website that
demonstrates the corporate social responsibility report. If
such a report does not exist, provide the information about
any measures taken on environmental, social and corporate
governance issues.

https://www.akbankinvestorrelations.com/en/images/ pdf/Akbank_
Diversity_and_inclusion.pdf

Any measures combating any kind of corruption including
embezzlement and bribery

https://www.akbankinvestorrelations.com/en/corporate- governance/
detail/Anti-Bribery-Anti-Corruption- policy/164/502/0
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Date of the last board evaluation conducted

Whether the board evaluation was externally facilitated

Whether all board members released from their duties at the
GSM

Name(s) of the board member(s) with specific delegated
duties and authorities, and descriptions of such duties

Suzan Sabanci - Chairman

Sabri Hakan Binbasgil - Vice Chairman and Executive Board Member,
responsible for overseeing all activities of the Bank, member responsible
for Internal Systems, member responsible for Compliance Program

Ahmet Fuat Ayla - Executive Board Member, responsible for overseeing
and management of lending activities

Number of reports presented by internal auditors to the audit
committee or any relevant committee to the board

Akbank’s Audit Committee held 4 meetings in 2023. Board of Internal
Auditors, Board of Internal Control, Board of Compliance, Board of Risk
Management and Board of Information Risk Management regularly
report on Committee Meetings and their related activities as well.

Faaliyet raporunda i¢ kontrol sisteminin etkinligine iliskin
degerlendirmenin yer aldigi blimun adi veya sayfa numarasi

Report of the Audit Committee can be found on page 146 of Akbank
Annual Report 2023

Name of the Chairman

Suzan Sabanci

Name of the CEO

Cenk Kaan Gur

If the CEO and Chair functions are combined: provide the link
to the relevant PDP announcement providing the rationale for
such combined roles

Link to the PDP notification stating that any damage that
may be caused by the members of the board of directors

N
during the discharge of their duties is insured for an amount one
exceeding 25% of the company’s capital
The name of the section on the corporate website that
demonstrates current diversity policy targeting women None
directors
Number of women members and percentage 1-10%
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COMPOSITION OF BOARD OF DIRECTORS

Whether She/ he
has at least 5 Years
of Experience in
Audit, Accounting

The Share
Group that
the Board

Independent
Board Member

Link To PDP
Notification
That

Includes The

Whether the
Independent
Director
Considered By

Whether She/
He is the
Director Who
Ceased

Committees
Charged and Task

Real
Person . Positions
Acting The F."St Wheth.er Held in the e
. Election Executive ) Current Positions Held
Name-Surname on Behalf Gender Profession 3 Company in o
Date To Director Outside the Company
of Legal theLast 5
Board or Not
Person Years
Member
H.O. Sabanci Vakfi -
Chairman Trustee Committee
Chairman Non- of the Member, H.O. Sabanci
Suzan Sabanci - Female of the Banker 22.09.1997 Executive Board and Holding A.$. - Member
Board xecutiv Executive of the Board, Sabanci
Director Universitesi - Trustee
Committee Member
Akbank TA.S.
Mensuplari Tekatt
Sandigr Vakfi -
D + Chairman, Akbank
eputy AG - Chairman of the
Chairman Member of Supervisory Board
;gan;Squl(qn - Male ;zzhz and Banker 5.01.2012 Elc;r;— tive the Board Akbank Ventures
I #9! re e Xecutiv and CEO BV - Chairman of the
Executive . ~~
Director Supervisory Board, H.O.
° Sabanci Holding A.S. -
Executive Committee
Member and Banking
Unit President
Ahmet Fuat - Male E)fecutlve Banker 12.07.2017 Executive E).(ecutlve -
Ayla Director Director
Deputy
Chairman
of the
Board and
Eyip Engin - Male Memberof | g \or 25032019 NOM  Eecutive | -
the Board Executive .
Director,
Head of
Board of
Audit
Sakir Yaman Member of Non- Member of Basin Konseyi - High
Torlner B Male the Board Banker 17031998 Executive | the Board Advisory Board Member
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and/or Finance or haloCr . or not Independency The Nomination Uiy i
not Representing Declaration Committee pclspendsncs
or Not
Dependent
Yes 0.63 - Member - -
Executive Risk
Committee
Chairman,
Corporate
Yes _ _ Independent _ Governance
Member Committee
Chairman,
Credit
Committee
Member.
Credit
Committee
Yes _ _ Dependent _ Chcirmgn, )
Member Executive Risk
Committee
Member.
Audit
Yes - - I;:;pbeenrdent - Committee
Chairman
Corporate
Yes _ _ Dependent _ Governance
Member Committee
Member.

115



Messages from Top Akbank Built Upon Your
Management Trust

COMPOSITION OF BOARD OF DIRECTORS

Real
Person
Acting

on Behalf
of Legal
Person
Member

The First
Election
Date To
Board

Name-Surname Gender Title Profession

Member of

the Board 26.03.2010

Emre Derman - Male Banker

Corporare
Governance

Whether
Executive
Director
or Not

Non-
Executive

Positions
Held in the
Company in
theLast 5
Years

Member of
the Board

Our Sustainability
Journey

Current Positions Held
Outside the Company

Turcas Petrol A.S.-
Independent Board
Member, Dragut Limited
- Member of the Board,
Eczacibasi Holding A.S.
- Member of the Board

Member of
the Board

Nusret Orhun

Kostem - Male

Banker 28.03.2022

Non-
Executive

Member of
the Board

H.O. Sabanci Holding
A.S. - Group CFOQ,
CarrefourSA Carrefour
Sabanci Ticaret
Merkezi A.S. Chairman,
Kordsa Teknik Tekstil
A.S. - Member of

the Board, Enerjisa
Uretim Santralleri

A.S. - Member of the
Board, Enerjisa Enerji
A.S. - Member of the
Board, Sabanci iklim
Teknolojileri A.S. -
Deputy Chairman of
the Board, Sabanci
Building Solutions BV
Supervisory Board
Member

Sustainable
Financing

People &
Community

Ecosystem
Management

Climate
Change

Financial
Information

Annexes

Mehmet Tugrul _ Male Member of

Belli the Board 2303.2020

Banker

Non-
Executive

Member of
the Board

Sera Filmcilik San. Tic.
AS. - Member of the
Board, Turkish Bank -
Economics Advisor

Member of
the Board

Levent

Demirag - Male

Banker 28.03.2022

Non-
Executive

Member of
the board

Ak Finansal Kiralama
AS. - Member of the
board

Member of
the Board
and CEO

Cenk Kaan

Giir - Male

Banker 2.10.2023

Executive

Akbank AG - Deputy
Chairman of the
Supervisory Board,
Akbank Ventures

BV - Member of the
Supervisory Board

Whether She/ he Link To PDP Whether the Wh.ether iy
The Share . s He is the
has at least 5 Years Notification Independent "
A . Group that Independent . Director Who .
of Experience in That Director Committees
s . the Board Board Member ) Ceased
Audit, Accounting Includes The Considered By . Charged and Task
. Member or not .. to Satisfy the
and/or Finance . Independency The Nomination
Representing q n Independence
or not Declaration Committee
or Not
Dependent
Yes B Member B -
Dependent
Yes B Member B -
Yes - Independent - Considered -
Member
Independent Audit .
Yes - - Committee
Member
Member
Credit
Committee
Yes _ Dependent _ Member
Member Executive Risk
Committee
Member

116 Akbank 2023 Integrated Annual Report

117



@ e e Messages from Top Akbank Built Upon Your Corporare Our Sustainability Sustainable People & Ecosystem Climate Financial Annexes
Management Trust Governance Journey Financing Community Management Change Information

4. BOARD COMMITTEES-II 4. BOARD OF DIRECTORS-III

4.4, Meeting Procedures of the Board of

Number of physical board meetings in the reporting period (meetings 5 physical 1 online meetin Specify where the activities of the audit committee are presented in your annual https://www.akbankinvestorrelations.com/tr/kurumsal-
in person) pPhy ' 9 report or website (Page number or section name in the annual report/website) yonetim/liste/Yonetim-kurulu-komiteleri/543/1166/0
Director avera i o Specify where the activities of the corporate governance committee are . .
ge attendance rate at board meetings 90% (for the year 2023) https://www.akbankinvestorrelations.com/en/corporate-
presented in your annual report or website (Page number or section name in the . .
annual report/website) governance/list/Board-committees/549/1170/0
Whether the board uses an electronic portal to support its work or not None
Specify where the activities of the nomination committee are presented in your
annual report or website (Page number or section name in the annual report/ -
website)
Number of minimum days ahead of the board meeting to provide Information to directors, as per the board charter, is provided
information to directors, as per the board charter around 3 days ahead of the board meeting
S ify wh th tiviti f th ly detecti f risk itt
pectly where the activities of the early derection of fisk cornmittee are https://www.akbankinvestorrelations.com/en/corporate-
presented in your annual report or website (Page number or section name in the overnance/list/Board-committees/549/1170/0
Information about the board charter is detailed in Articles annual report/website) 9
The name of the section on the corporate website that demonstrates of Association of Akbank (Article 27&31) https://www.
information about the board charter akbankinvestorrelations.com/en/corporate-governance/detail/
Articles-of-association/37/13/0
S ify wh th tiviti f th ti itt ted . .
. pechly where the activi |es<? © remuneration comnjm ee ore: presente https://www.akbankinvestorrelations.com/en/corporate-
in your annual report or website (Page number or section name in the annual . .
. . . governance/list/Board-committees/549/1170/0
Number of maximum external commitments for board members X X report/website)
. . ) External commitments for board members are allowed in
as per the policy covering the number of external duties held by . .
. accordance with regulatory restrictions. B ——————————————S—LLIS————————————————————
directors
4.6. Financial Rights
4.5. Board Committees
Specify where the operational and financial targets and their achievement are
presented in your annual report (Page number or section name in the annual Akbank Annual Report 2023, on page 91
P b ti f th | t wh report)
age numbers or section names of the annual report where .
. . . ‘Akbank A | Report 2023, 89-90
information about the board committees are presented. ank Annual kepo on pages
Specify the section of website where remuneration policy for executive and non- _
executive directors are presented.
The inf i i he B i i h
Link(s) to the PDP announcement(s) with the board committee ° ",1 ormc’Flon regarding the ocrd.CommltteeSf s at the
charters Bank’s website: https://www.akbankinvestorrelations.com/en/
corporate- governance/list/Board-committees/549/1170/0
Specify where the individual remuneration for board members and senior
executives are presented in your annual report (Page number or section name in Akbank Annual Report 2023, on page 108
the annual report)
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Trust
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Governance

Our Sustainability

Journey

Sustainable
Financing

People &
Community

BOARD COMMITTEES-II

Names Of the Board
Committees

Name Of
Committees
Defined As
“Other” In The
First Column

Ecosystem
Management

The Percentage
of Non-executive
Directors

Climate
Change

The
Percentage of
Independent
Directors in
the Committee

Financial
Information

The Number of
Meetings Held in-
person.

1 online, 3 physical

Annexes

The Number of
Reports on its
Activities Submitted
to the Board

Audit Committee 100% 100% . -
meetings
C te G
orporate overnanse | _ 67% 0% 2 physical meetings -
Committee
C i -
Credit Committee - 33% 0% onvening ?n anas -
needed basis.
E tive Risk
xecutive HIs - 33% 0% 2 physical meetings -

Committee

BOARD COMMITTEES-I

. Name Of Committees Name-'Surnome of Wheth_er Whether Board Member
Names Of the Board Committees Qeﬁned As “Other” In The Committee Committee Or Not

First Column Members Chair Or Not

Options: 1-Audit Committee 2-
S Nomination Committe o 1¥es,2-No | L (Board memben) 2-(Not
Committee of Early Detection of Risk board member)
5-Remuneration Committee) 5-Other
Audit Committee - Eylp Engin Yes Board member
Audit Committee - Levent Demirag No Board member
Corporate Governance Committee - Hakan Binbasgil Yes Board member
Corporate Governance Committee - Yaman Tortner No Board member
Corporate Governance Committee - Tarker Tunal No Not board member
Remuneration Committee - Hakan Binbasgil Yes Board member
Remuneration Committee - Yaman Tértner No Board member
Other Credit Committee Ahmet Fuat Ayla Yes Board member
Other Credit Committee Hakan Binbasgil No Board member
Other Credit Committee Kaan Gar No Board member
Other Executive Risk Committee Hakan Binbasgil Yes Board member
Other Executive Risk Committee Ahmet Fuat Ayla No Board member
Other Executive Risk Committee Kaan Gar No Board member
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Sustainability Principles
Compliance Framework

Yes Partial | Irrelevant Explanation Informatlon o Pub!lcy
Disclosed Information

A. General Principles

Al. Strategy, Policy, and Targets

Sustainable People & Ecosystem Climate Financial Annexes
Financing Community Management Change Information

Yes Partial | Irrelevant Explanation Informatlon o Pub!lcy
Disclosed Information

2023 Integrated Annual

The ESG Key Performance Report, pages, 170-175
Indicators (KPI) and the
level of reaching these

https://www.

Material environmental,
social and corporate

https://www.
akbankinvestorrelations.
com/ en/sustainability/
detail/Our-sustainability-

A23 indicators on a yearly akbankinvestorrelations.
basis were disclosed to com/en/sustainability/
the public. year-list/Sustainability-

reports/60/0/0
Activities to improve
the sustainability
A2L performance of business 2023 Integrated Annual

processes or products
and services have been
disclosed to the pubilic.

Report, pages, 170-175

A3. Reporting

have been disclosed to the
public.

governance (ESG) issues, strategy/61/51/0
All risks and opportunities by https://www
the board of directors of akbankinvestorrelations.
the pqr.tnershlp have been com/en/ sustainability/
determined. detail/Akbanks-
sustainability-
governance/204/339/0
https://www.
f:r‘;rett:r: 'lovcig',chJicreml:cn;e akbankinvestorrelations.
Al12 scope of ESG policies Somfent sustanability/

detail/Akbanks-
sustainability-
commitments/74/54/0

In the annual reports,
information regarding
the sustainability

performance, targets

https://www.
akbankinvestorrelations.

A2. Implementation/Monitoring

A21

The committees and/

or units responsible for
implementing ESG policies
and the highest level
officials in the partnership
related to ESG issues and
their duties have been
identified and disclosed to
the public.

https://www.
akbankinvestorrelations.
com/en/ sustainability/
detail/Akbanks-
sustainability-
governance/204/339/0

2023 Integrated Annual
Report, pages, 157-159

Activities carried out
within the scope of
policies by the responsible
committee and/or unit
were reported to the board
of directors at least once
a year.

2023 Integrated Annual
Report, pages, 157-159

A22

In line with the ESG
targets, implementation
and action plans were
created and disclosed to
the public.

2023 Integrated Annual
Report, pages, 177

A3l and actions of the com/ ?n/SUStOI.nObII,IJFy/
partnership is given in an year-list/Sustainability-
comprehensible, accurate reports/60/0/0
and sufficient manner.

2023 Integrated Annual
Information on which of Report, pages 160-161,
its activities are related 170-175,177
to the United Nations https://www.

A32 (UN) 2030 Sustainable akbankinvestorrelations.
Development Goals has com/en/ sustainability/
been disclosed to the detail/Akbanks-
public by the partnership. sustainability-

commitments/74/54/0
Lawsuits filed and/or
concluded against ESG
issues, which
A33 are important in terms 2023 Integrated Annual
’ of ESG policies and/or Report, pages, 149-150
will significantly affect
activities, have been
disclosed to the public.

A4, Verification
ESG Key Performance
metrics by the partnership

ALl have been verified and 2023 Integrated Annual
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publicly disclosed by an
independent third party.

Report, pages, 530-535
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Yes Partial | Irrelevant Explanation ] ey Yes Partial | Irrelevant Explanation o Y
Disclosed Information Disclosed Information
B. Environmental Principles
N hio h Environmental indicators
The partnership has issi -
madz ublic its olicies https://www. (G'HG emissions (Scope-1
P P akbankinvestorrelations (Direct), Scope-2
and practices, action ) - (Indirect), S .3 2023 Integrated Annual
! df/ ndirect), Scope ~
lans, environmental com/en/ images/p ; - Report, pages, 549-550
pans, Environmental-Policy-of- (Othen)), information
Bl management systems Akbank.pdf on air quality, energy .
(known by the ISO 14001 P B9 management, water and https://www. -
standard) and programs in 2023 Integrated Annual wastewater management, okbcnklnvesto.rrela_t_lons.
: com/ en/sustainability/
the field of environmental Report. pages, 93 waste management c nabiiit
management port, pages, - o X year-list/Sustainability-
9 . biodiversity impacts) are reports/60/0/0
periodically disclosed P
The scope of the report, to the public on a
the reporting period, comparable basis.
the reporting date, and https://www.
::eohrft?:atclz:fﬁi{c‘)rtzevvere akbankinvestorrelations.

B2 digclosecgi to the public com/ en/sustainability/
regarding the environmental year-||stégu§tglncblllty- 2023 Integrated Annual
reports prepared to reports/60/0/ : Report, pages, 255

ports prep . Details of the standard,
provide information on protocol, methodology,
environmental management. B10 and base vear used to https://www.
Y akbankinvestorrelations.
collect and calculate data com/ en/sustainability/
B3 It is included in A2.1. have been made public. X . Y
year-list/Sustainability-
reports/60/0/0
Environmental targets
included in the rewarding
criteria within the scope
of performance incentive

B4 systems based on 2023 Integrated Annual https://www.
stakeholders (such as Report, pages, 157 Compared to previous akbankinvestorrelations.
members of the Board of years, the increase or com/ en/sustainability/
Dlrecl:tors, Tﬁm’girs' and B11 decrease of environmental year-list/Sustainability-
employees) have been indicators for the report reports/60/0/0
disclosed to the public. .

year has been disclosed to

the public. 2023 Integrated Annual
Integration of material Report, pages, 174-175,
?nwronn_'\entql \ssues 2023 Integrated Annual

BS into business goals and Report. bages. 165-169
strategies has been port. pages,
publicly disclosed. _

Short and long-term https://www.
targets have been . .

: - akbankinvestorrelations.
determined to reduce their com/ en/sustainability/

B6 It is included in A2.4. environmental impacts, Sn/sustainabiity

year-list/Sustainability-

B12 and the progress of these reports/60/0/O
targets and the targets P
It h licl i i i
‘;c' cls bedeﬂ publicly 2023 Integrated Annual determined in previous 2023 Integrated Annual
Isclosed how Report, pages, 164-181 years has been disclosed

environmental issues to the public. Report, pages, 177
are managed and https://www.

B7 mtggrqted into busmesg akbankinvestorrelations.
objectives and strategies com/en/ corporate-
throughout the partnership /detail/
value chair), including goverlpanced € Gf' https://www.
the operational process, ng Ier_z§3e£:1¢; 0 akbankinvestorrelations.
suppliers and customers. conduct/638/ / com/ en/sustainability/

A strategy to combat the year-list/Sustainability-
Participation in the policy- climate crisis has been reports/60/0/O
making processes of B13 cregted and the plqnne.d .
environmental institutions actions have been publicly https.//vaw. )

B8 and non-governmental 2023 Integrated Annual announced. akbankinvestorrelations.
organizations and the Report, pages, 162-175 com/en/ corpora'se—
collaborations with these goYernance/detmI/
institutions were disclosed Policies/34/10/0
to the public.
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Financial
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Annexes

Information on Publicy
Disclosed Information

B19

Renewable energy
production and usage
data is publicly disclosed.

2023 Integrated Annual
Report, pages, 255-256

B20

Energy efficiency projects
have been carried out

and the amount of energy
consumption and emission
reduction achieved
through energy efficiency
projects has been
disclosed to the pubilic.

2023 Integrated Annual
Report, pages, 257

B21

Water consumption (if
any, amounts of water
drawn from underground
or above ground, recycled
and discharged sources)
and procedures have been
disclosed to the public.

https://www.
akbankinvestorrelations.
com/ en/sustainability/
year-list/Sustainability-
reports/60/0/0

B22

Any carbon emissions of
operations or activities
whether it is included

in the pricing system
(Emission Trading System,
Cap & Trade or Carbon
Tax) has been disclosed to
the public.

Our operations and
activities are not part of
a carbon pricing system

B23

Information on carbon
credits accumulated or
purchased during the
reporting period has been
disclosed to the public.

As there are no
transactions on carbon
credits,

no information is
disclosed on the issue.

B24

If carbon pricing is applied
within the partnership, the
details are disclosed to
the public.

As there are no
transactions on carbon
credits,

no information is
disclosed on the issue.

B25

Yes Partial | Irrelevant Explanation Informatlon o Pub!lcy
Disclosed Information
Programs or procedures
have been established and
L . R https://www.
publicly disclosed in order . .
T akbankinvestorrelations.
to prevent or minimize com/en/fimages/pdf/
?:he potential negative Akbank-ES-Risk-
impact of products
! Framework.pdf
and/or services on the
environment.
Bl4
Actions have been taken Akban.k takes
to reduce Greenhouse comn'.\ltments from cl!
Gas emissions of third _suppllefs to ‘?°".‘p'y with
parties (e.g., suppliers, its eth|cc|.pr|n.(I:.|p|es 2023 Integrated Annual
subcontractors, dealers, and sustainability Report, pages, 242-243
otc), and these’octions, policies and continues to ’ ’
s . encourage compliance
hg\éﬁcbeen disclosed to the with the UN Global
P ’ Compact.
The actions, projects, and
initiatives undertaken to
reduce the environmental
The environmental impact are being
b:rje.ﬁ.ts Flnd co(sjt sa\./ings disclosed in our Bank’s hlt(tl:)s:llfvaw. i
crrusustantiy - Skbenkivestoreletions
environmental im?:octs reports. The environmental yeor-list/Sustoinobili'Z;/-
have been disclosed to the benefits and cost reports/60/0/0
public. reductions of these
actions in question are
planned to be disclosed in
the upcoming period.
Energy consumption
(natural gas, diesel, https://www.
gasoline, LPG, coal, akbankinvestorrelations.
B16 electricity, heating, com/ en/sustainability/
cooling, etc.) data are year-list/Sustainability-
disclosed to the public as reports/60/0/0
Scope-1 and Scope-2.
Public disclosure https://www.
was made about the akbankinvestorrelations.
B17 electricity, heat, steam com/ en/sustainability/
and cooling produced in year-list/Sustainability-
the reporting year. reports/60/0/0
Studies on increasing the
use of renewable energy
B18 and the transition to zero 2023 Integrated Annual
or low carbon electricity Report, pages, 255-257
have been made and
publicly announced.
126 Akbank 2023 Integrated Annual Report

The platforms where the
partnership discloses its
environmental information
are publicly disclosed.

https://www.
akbankinvestorrelations.
com/ en/sustainability/
year-list/Sustainability-
reports/60/0/0
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Yes Partial | Irrelevant Explanation Informotlon o Pub!lcy
Disclosed Information

Yes Partial | Irrelevant Explanation Informatlon o Pub!|cy
Disclosed Information

C. Social Principles
. https://www.
Developments regarding . .
. . akbankinvestorrelations.
. . preventive and corrective com/en/ corporate-
UnlversqI‘DecIorqt.lon of practices against porat
Human Rights, ratified Cl4 discrimination, inequality, X qoverncncg/detcll/Humcn-
by TurkiyeTurkiye A human rights violations rights- policy/620/1523/0
Coépé’mtle Hu";nh'i'ggt? forced and child labor were 2023 Integrated Annual
and Employee kights Folicy . disclosed to the public.
has been established to https:// WWW. . P Report, pages, 193, 210-213
X akbankinvestorrelations.
cover ILO Conventions and
Cl1 . X X com/en/ corporate-
other relevant legislation, X
those responsible for the governoncg/detall/Humon—
implementation of the rights- policy/620/1523/0 In\éestm'entijn err;ployees h’lc(ﬁ)s:/l{www. -
policy have been identified, (e I.ut.:qtlon, eve opn.wentf ) akbankinvestorrelations.
and the policy and those policies), c.ompenscFlor.\, ringe com/en/ corporo'Fe-
re . benefits, right to unionize, governance/detail/Human-
sponsible have been . . X . .
disclosed to the public. work/life balance solutions rights- policy/620/1523/0
and talent management are
included in the employee 2023 Integrated Annual
rights policy. Report, pages, 198-207
Considering the effects of
supply and value chain, fair .
workforce, improvement C15 Mechqrflsms for e.mployee
of labor standards, https://www. complaints and dispute 2023 Integrated Annual
women'’s employment and akbankinvestorrelations. resolution were established, X Report, pages, 204-205
inclusion issues (gender, com/en/ corporate- and dispute resolution
race, religion, language, governance/detail/Human- processes were determined.
marital status, ethnic rights- policy/620/1523/0
c12 identity, sexual orientation, X
’ gender identity, family https://www. ) Activities carried out within
reSPO-n-Slblh‘tle-S: union akbankinvestorrelations. the reported period to ensure X 2023 Integrated Annual
activities, political com/en/ corporate- employee satisfaction were Report, pages, 198-208
opinion, disability, social governance/detail/ disclosed to the public.
and cultural differences, Diversity-and- inclusion-
etc., such as non- policy/614/1504/0
discrimination) are
included in its policy on Occupational health and
employee rights. ici
ployee rig sqfety.pollmes have been X ISG Politikas:
established and made
available to the public.
https://www. ClL6
akbankinvestorrelations. In order to prevent
com/en/ corporai}e- occupational acmdents‘ and 2023 Integrated Annudl
governance/detail/Human- protect health, precautions X Report. pages, 212-213
Sensitive to certain rights- policy/620/1523/0 and accident statistics are port, pages,
economic, environmental, made public.
social factors segments https://www.
(low-income segments, akbankinvestorrelations.
ci3 women, etc.) or minority X com/en/ corporate- Personal data protection hf:g’s‘/lﬁ”ww' ot
’ The measures taken governance/detail/ and data security policies akbankinvestorrelations.
along the value chain in Diversity-and- inclusion- c17 have been established and X com/en/ corporate-
respect of the rights/equal policy/614/1504/0 disclosed to the public. governance/detail/
opportunities have been Policies/34/10/0
disclosed to the public. https://www.
akbankinvestorrelations. https://www.
com/en/ corporcﬂ.:e— Ethics policy is established akbankinvestorrelations.
governance/detail/ C18 and disclosed to the public X com/ en/corporate-
Policies/34/10/ P . governance/detail /Ethical-
principles/29/8/0
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Partial | Irrelevant Explanation Informatlon o Pub!lcy
Disclosed Information

D. Corporate Governance

C. Sosyal ilkeler

Community investment,
social responsibility, financial
C19 inclusion and financing within X
scope of access studies are
explained.

2023 Integrated Annual
Report, pages 214-238

Information meetings and
training programs were 2023 Integrated Annual
organized for employees on Report, pages, 192

ESG policies and practices.

CL10

C2. Stakeholders, International Frameworks & Initiatives

Opinions of stakeholders
were sought in the

D1 determination of measures X
and strategies in the field
of sustainability.

2023 Integrated Annual
Report, pages, 164-165

Social responsibility
projects, awareness
activities and trainings
D2 have been carried out to X
raise awareness about the
issue of sustainability and
its importance.

2023 Integrated Annual
Report, pages, 214-221

The customer satisfaction https://www.akbank.com/
policy regarding the en-us/Content/Pages/
management and resolution bat-customer-complaints-
c21 . X o
of customer complaints has arbitration-board.aspx
been prepared and disclosed Customer Satisfaction
to the public. Policy
Information about the
communication with
22 stakeholders (which X 2023 Integrated Annual
stakeholder, subject and Report, pages, 180-181
frequency) is publicly
disclosed.

International reporting
Cc23 standards adopted in X
reporting are explained.

2023 Integrated Annual
Report, pages, 8

Principles adopted regarding
sustainability, signatory or

cos members of international X 2023 Integrated Annual
organizations, committees Report,- Annexes
and principles have been

disclosed to the public.

Improvements have been
made and studies have been
carried out in order to be
C25 included in the sustainability X
indices of Borsa Istanbul
and/or international index
providers.

2023 Integrated Annual
Report, pages, 177
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Integrated Risk
Management and

Regulatory Compliance

Through advance analyses of
risks and opportunities, the steps
we will take are determined by
our Board of Directors; we make
these analyses through our Risk
Management System which is
implemented in cooperation with
our Audit Committee and Senior
Risk Committee.

Thanks to our multidimensional
risk management approach, we
managed to keep risks at the most
appropriate levels in 2023.

In order to maximize our ability

to fulfil our responsibilities to our
customers on time, we continuously
monitor our reserves through

the internal capital adequacy
assessment process (ISEDES) and
other stress tests we perform on the
basis of risk type.

132 Akbank 2023 Integrated Annual Report

As Akbank, we maintain our multidimensional approach
that includes risk management, compliance with legal
regulations, and environmental-social impact analyses on
key issues, such as balance sheet management, capital
allocation, portfolio/investment preferences, and new
product and operating decisions, while continuing to give
direction and momentum to our activities in line with

our long-term strategies and goals. Through advance
analyses of risks and opportunities, the steps we will take
are determined by our Board of Directors; we make these
analyses through our Risk Management System which is
implemented in cooperation with our Audit Committee
and Senior Risk Committee. Our Risk Management
Department continues to report directly to our Board of
Directors. We examine our risks within the framework of
basic risk categories (credit, market, interest, liquidity, and
operational risks) and take a holistic approach by sharing
the details of the steps to be taken for each of them with
all our units and employees. As in every reporting year,

in 2023 as well, the Risk Management Department, the

Internal Control Department, the Compliance Department,

the Audit Board and the Information Risk Management
Department took an active role in taking the expected
actions by assuming the coordination and evaluation
responsibilities in the best way possible. Thanks to

our multidimensional risk management approach, we
managed to keep risks at the most appropriate levels in
2023.

As Akbank, our management and decision-making
mechanisms operate effectively with the committees we
have formed on a subject-oriented basis. Participation

in committees takes place at the level of the Board of
Directors and/or the General Manager/Deputy General
Manager. Our Audit Committee was established for the
purpose of managing the powers and responsibilities of
internal audit, internal control, risk management and legal

Sustainable People &
Financing Community

Ecosystem
Management

compliance activities separately but in harmony with each
other. It ensures that the activities in our Bank are carried
out safely and without interruption through the monitoring
of the audit institutions.

For detailed information about our 2023 Audit Committee
Report and the departments affiliated to our Audit
Committee, you can review the Audit Committee Report

section of our Annual Report.

We actively manage risks by incorporating internationally-
accepted risk management regulations and models

into our business processes. The simulations, scenarios,
analyses, calculations, stress tests and other studies

we carry out within the framework of risk management
play a decisive and supportive role in the strategic
decisions taken by the Board of Directors and the Senior
Management of our Bank.

Taking into account the current market conditions, we
increased the number of stress tests we applied and
calculated the effects of crises of different severity, on
capital and equity adequacy ratios. In this way, we aim to
make sure that our Bank gains an identity that is more
resistant to shocks. In order to maximize our ability to
fulfil our responsibilities to our customers on time, we
continuously monitor our reserves through the internal
capital adequacy assessment process (ISEDES) and other
stress tests we perform on the basis of risk type. At the
same time, as a bank whose systematic functionality is
important, we annually update the “Prevention Plan” which
includes the planning process for the measures that can
be taken in the case of stress, and share it with the BRSA.
Mevzuat ve metodolojilerin yaninda ¢alisanlarimizin

Temiz Bankacilik ilkeleri'ne uyumlu hareket etmesini
destekleyerek, Bankamizin dederini koruyor ve hem
misterilerimiz hem de paydaslarimizla birlikte daha
surdurdlebilir iliskiler insa ediyoruz.

Climate Financial Annexes
Change Information

Since 2011, the suitability of all

our products and services that are
offered has been evaluated by our
New Product and Service Evaluation
Committee which includes the
managers of all units involved in the
product development process.

Risk appetite structure and management, as well as the
processes of identification, evaluation and monitoring

of risks, are shaped according to the Bank’s strategies,
and we follow national/international methodologies in
our work. In addition to external factors such as markets,
intra-sector competition and legislative changes, the
Bank’s risk appetite, which is determined in line with its
vision and mission, strategic goals, and medium-term plan,
provides feedback on whether the existing and planned
capital is sufficient for the bank’s business plans, even in
adverse scenarios. In the management of risk appetite,
risk limits, regulations, procedures, and timely, accurate
and comprehensive reporting to senior management,
play an important role. Compliance with the risk limits
determined annually for banks and their subsidiaries is
closely monitored according to regulations and changing
market conditions and is dynamically managed through
impact analyses and action planning.

By supporting our employees to act in accordance

with the Clean Banking Principles, as well as legislative
requirements and methodologies, we protect the value of
our Bank and build more sustainable relations with both
our customers and stakeholders.
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New Product and Service
Evaluation Process

In addition to the risks identified for our existing products
and activities, we also conduct risk assessments for

our newly developed products and services. Possible
financial, legal, operational and reputational risks of our
new products or services, the practices to be followed

in measuring and managing them, and the control
mechanisms are determined with the participation of

our relevant units. Since 2011, the suitability of all our
products and services that are offered has been evaluated
by our New Product and Service Evaluation Committee
which includes the managers of all units involved in the
product development process.

After the comprehensive evaluation of the committee
members and the latest opinion received from the Internal
Control Department, we launch our new products and
services that are approved by our Board of Directors.

The risk categories determined by our Audit Committee
and the Senior Risk Committee as a result of the
evaluations made with the Board of Directors are as
follows:

Market and Counterparty Credit Risk

In addition to setting limits by measuring the market
risks encountered as a result of changes in the market
prices of exchange rates, stocks and interest rates within
the framework of internationally accepted models, we
constantly monitor compliance with these limits.

In order to monitor market risks, we set limits on the
basis of risk metrics, portfolio structure, transaction type,
maturity and currency. At the same time, we manage

the model development and validation processes by
constantly following market developments.

While our Board of Directors regularly reviews the limits;
the Risk Management Department, assigned by the Board,
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Corporare Our Sustainability
Governance Journey

is responsible for making the necessary changes in line with
our strategies and market conditions. In the Market Risks
Committee, important issues in terms of market risks are
discussed at the meetings held at the Senior Management
level and the necessary actions are taken.

We monitor the highest value that the derivative
transactions in our customers’ portfolios can reach
according to possible future market prices, under the
heading of counterparty credit risks. In addition, we calculate
credit valuation adjustments, using parameters based on
the internal model. APKO (Asset-Liability Committee) and
the Market Risk Committee serve as committees that are
involved in the management of market risks.

Liquidity Risk

We have established a liquidity management framework
to provide the liquidity resources needed to meet our legal
responsibilities to our depositors, contractors and funding
creditors in a timely manner. We are protected against
the negative effects that liquidity risk may create, by

our strong capital structure, extensive deposit base and
diversified domestic and foreign borrowing resources. In
addition; we can use the Central Bank, Takasbank Money
Market, BIST Repo Market, limits allocated by banks,

and liquid securities portfolio, as additional sources

of liquidity, when necessary. We are prudent in foreign
currency liquidity management and use swap transactions
effectively as well as having sufficient reserves to fully
meet our liquidity needs. We constantly monitor our
liquidity status with the liquidity stress tests we perform
at regular intervals. Stress test results guide our liquidity
risk management policy and strategy. We manage our
liquidity risks in line with our liquidity risk approach set
out in the framework policy. The Market Risk Committee,
APKO and, where necessary, the Liquidity Emergency
Management Committee serve as committees that are
involved in the management of liquidity risks.

Sustainable People &
Financing Community

Ecosystem
Management

Interest Rate Risk

Within the framework of the policy approved by the Board
of Directors, we follow the risk limits set to control and
limit risks while effectively managing the level of interest
rate risks. We perform sensitivity analyses on the effects
of fluctuations in interest rates in the financial statements
of our Bank’s interest-sensitive assets and liabilities. We
closely monitor and measure, and report on the interest
rate sensitivity and scenario analyses prepared to identify
and manage the structural interest rate risks that we may
be exposed to due to potential maturity mismatch in the
balance sheet structure. In these analyses, we analyse

the effects of the economic value change approach and
changes in interest rates, on the bank equity from a long-
term perspective, while calculating the changes that may
occur in the bank’s short-term net interest income, and
interest-rate-sensitive non-interest income/expense, by
applying shocks to interest rates. Our committees involved
in interest rate risks are APKO and the Market Risk
Committee.

Credit Risk

We manage all our banking products that pose credit
risks with the help of our proactive credit policies and
procedures. We use internal ratings and scores calculated
by the internal models we have developed to regularly
monitor the quality of our existing loan portfolio, evaluate
new loan requests, and determine the provisions to be
set aside for loans. We develop all the models used in
loan processes within the scope of a certain procedure,
validate them simultaneously, and monitor their
performance continuously.

Again, to control and closely monitor our credit risks, we
set limits at many different levels such as company, group,
sector and country. At the same time, we closely follow
global developments and carry out innovative studies. We
increase the efficiency of these processes by adapting
machine learning techniques to our model development
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We aim to proactively assess and
manage the activities we finance,
with the Environmental and
Social Risk Framework in terms of
environmental and social risks.

and validation processes. In accordance with TFRS-9
standards, we perform Expected Credit Loss Provisions
calculations daily and follow the changes. On a monthly
basis, we report the amount and rate changes of the
provisions calculated both by the model and with expert
opinion and examine the reasons for the changes. In
addition, we monitor and measure the risks related to non-
performing receivables in detail and holistically. In this
context, we ensure that quality is assured by performing
second-line checks on the classification, monitoring,
restructuring, depreciation, deregistration, and reporting
of problematic receivables.

We carry out all model development and validation studies
of the parameters that are evaluated as inputs to the
Expected Credit Loss Provisions calculations. We simulate
the impact of regular model update work and other
parameter changes in the system. We carry out system
calculations and checks of the figures of the provisions.
Our committees involved in the management of credit risk
are the Credit Committee, APKO, and the Retail Credit
Committee.

We aim to proactively assess and manage the activities
we finance with the Environmental and Social Risk
Framework in terms of environmental and social risks.
We examine the environmental and social risks of

our customers in terms of environmental and social
impacts, climate risks, production processes, product
and service quality, governance structure, and relations
with stakeholders. While reducing the consequences

of transactions with high negative environmental and
social impacts in lending, with appropriate management
plans, we make sure to prioritize projects with positive
environmental and socioeconomic impacts, such as
renewable energy investments, environmentally-friendly
technology projects, circular economy investments,
resource efficiency, waste management, gender equality,
access to basic social services, and employment-
generating investments.
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Operational Risk

Another area that we consider in the risk category in
terms of our core activities is operational risks. We
consider the inability to act in accordance with the time
periods and conditions prescribed by both the Senior
Management and our employees, the oversight of errors
and irregularities as a result of disruptions in the control
of our business processes, errors and disruptions in our
information technology systems, and natural disasters and
other external factors, as the sources of our operational
risks. In the management of our operational risks which
are related to all risk categories, and especially the legal
risks and compliance risks, we effectively make use of
mechanisms such as monitoring of internal loss data,
differentiated and diversified controls, key risk indicators,
scenario analyses, and underwriting. The Operational Risk
Committee, which was established in 2011 at the level

of our Senior Management, not only discusses important
issues in terms of operational risks in its regular meetings,
but also effectively monitors the actions taken.

Our other committees involved in the management of
operational risks are the Audit Committee, Information
Security Committee, Business Continuity and Information
Systems Continuity Committee, Information Risk
Management Committee, Internal Committee, Customer
Experience and Clean Banking Committees, Compliance
Committee, External Service Management Committee,
and the New Product/Service Evaluation Committee.

To avoid legal risks, we consider error-free and complete
work in compliance with the legislation as our main
priority. Our various units are involved in following the
legal regulations related to banking, ensuring compliance
with the legal regulations in our systemic infrastructure,
business processes, rules, and restrictions, in order to
comply with developments and changes.
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Other Risks

Other risks our bank may be exposed to include
information technology and information risks, fraud risks,
reputation risks, climate change risks, clean banking
risks, strategic risks, exchange risks, business risks, model
risks, transfer risks and residual risks. Below you can find
explanations on the types of risks that stand out among
other risks:

Reputation Risk

Reputation risk is among the risks that are important
for our sustainability management. All Akbank members,
especially our Board of Directors, are responsible for the
management of reputational risks. In this context, we
have determined and prepared our policies and practices
in important areas, such as full compliance with legal
regulations, development of trust-based relations with
stakeholders, and effective and quick resolution of our
customers’ complaints. In this regard, we consider our
Ethical Principles as important guidance.

Climate Change Risk

While the average temperature increase is expected

to reach 1.5 degrees in 2030* the importance of the
strategies and actions to be taken for climate change
and the destructive effects it may cause is increasing for
companies. Within the scope of the management of the
climate change risk, which we consider as a component
of financial risks; we have created a methodology to be
used in the Internal Capital Adequacy Assessment Process
(ISEDES) studies in order to identify, measure and monitor
the climate change risk. By including the quantified
climate risk score in the risk appetite indicators, we
monitor the status of the portfolio’s climate risk score
according to the determined threshold values. We have

* United Nations Intergovernmental Panel on Climate Change (IPCC) 2021 Report
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also set our risk limits under which the climate change risk
will be monitored.

Clean Banking Risk

As Akbank, we define Clean Banking Risk as a risk
emerging from our unfair practices or conduct that
affect our stakeholders, customers and markets, resulting
in customer damages, financial penalties or loss of
reputation. Within the scope of Clean Banking, we take
into consideration the interests of customers as well as
legal regulations in our practices and conduct towards our
customers. We believe that the Clean Banking Principles
are very important for better management of operational
and reputational risks, elimination of possible legal risks,
and sustainable customer relations.

Privacy and Information Security Risk

Privacy and Information Security are considered as one

of the primary risks for organizations today. With digital
transformation, the fact that value-added services can be
offered to users online at any time, and that the services
offered are open to the whole world, naturally increase
digital risks. With this transformation, digital trust has
become an important concept, and institutions need to
manage privacy and information security risks well in
order to ensure digital trust.

In a world full of rapid changes, we implement the
necessary governance and business models in order to
handle information security and privacy correctly, to keep
up with changes, and to give the required importance to
the risks that emerge with innovation.
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Within the scope of the management
of the climate change risk, which we
consider as a component of financial
risks; we have created a methodology
to be used in the Internal Capital
Adequacy Assessment Process
(ISEDES) studies to identify, measure
and monitor the climate change risk.
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Data Privacy and

Security

Information Security
Management

Ensuring information security, managing information

risks and protecting our customers against fraudulent
incidents are among our priorities. In this area, we do not
confine ourselves just to the framework drawn by laws and
regulations and we simply aim to do even better than what
is prescribed and mandatory.

We ensure that strategies regarding information
security and fraud risks are managed directly by the
Board of Directors at the highest level. The Head of
Information Risk Management, a member of the Senior
Management with experience in IT and cybersecurity,
reports directly to the Board of Directors. Akbank is

one of the few companies in the world to implement

this organizational model and is also the first bank in
the Turkish banking sector to do so. This model gathers
information security risks and fraud risks, which are very
interrelated with each other, under one roof; it provides
the opportunity to separate them from other technology
risks. This separation facilitates an effective, holistic
and independent risk management approach to risks. As
part of this structure, these risks are managed with the
involvement of the bank’s senior management.

To ensure cyber security and manage the risk of fraud, we
have created an “Information Risk Management Strategy”.
We regularly update this strategy every year and whenever
there are significant changes in threats and we operate

it in a way that is approved by the board of directors.

With this operating model, we also provide the necessary
organizational and technical structure for the governance
of risks.

We design the governance structure of information risks
in our Information Security Policy and in the documents
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supporting the policy. This policy covers all units, products
and processes of the Bank and its subsidiaries. Under
this policy, all standards are established based on best
practices and are periodically reviewed and updated
according to the status of threats, technological
developments, and business needs.

The Bank’s Information Security strategy and policies,

as well as the Bank’s risks, are regularly reviewed by the
Information Security Committee chaired by the Board

of Directors. We believe in the importance of sectoral
cooperation and intelligence-sharing against cyber and
fraud threats. While we continue our active membership in
FS-ISAC in the international arena as well as in different
formations in the national arena, we receive services

from leading global companies that provide intelligence
services.

We have a 24/7 operational centre that is in place to
monitor, respond and resolve cyber and fraud threats.
We lead the sector with our investments in innovative
technologies in this field. Technology platforms that

use big data, artificial intelligence and machine
learning technologies make the defence and detection
mechanisms against complex threats effective. We plan
security technology investments in a way that allows
redundancy against system errors. In addition, the
security technologies are updated online through global
intelligence networks. In addition to preventing cyber and
fraud threats, we also attach importance to capabilities
and processes to overcome incidents with the least
amount of damage.

We are aware that we offer our services and products
within an ecosystem that includes our affiliates and
business partners. In accordance with our policies,

we carry out the necessary evaluation and inspection
activities within the scope of the services received from
third parties. With risk scoring applications, we also
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monitor the security levels of the companies that provide

services.

We consider the security of new services, and the
technology infrastructures and processes that enable
these services, as a factor at the design stage. In this way,
we are able to offer services with reduced risks at the
outset.

We authorize access to information within the scope of
the ‘lowest level of authorization’ requirement. We apply
additional restrictions on accessing and processing data,
including masking, monitoring, and blocking methods. We
prepare the necessary plans against data leakage, fraud,
and responses to incidents that affect business continuity,
and we periodically test the relevant plans.

Our business model ensures that our maturity level

in these areas is regularly measured, and areas of
improvement are identified. In this context, we regularly
receive audit services from leading international
independent audit companies. BRSA, which is the local
regulatory authority, imposes certain regulations in terms
of management of information risks. These regulations
which are based on the ISO 27001 and COBIT frameworks
require our Bank to be compliant to manage information
risks. Compliance with the regulations is audited by
independent auditor firms and reported to BRSA.

For the Cyber Security Centre and Fraud Risk
Management, we work with internationally specialized
technology and system providers. We regularly conduct
reviews and tests on Cyber Security and Fraud to improve
the maturity and effectiveness of our risk management
technologies and processes.

With both our internal resources and the services
we receive from companies that are experts in their
fields, we carry out continuous system and application

Climate Financial Annexes
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vulnerability scanning activities. We carry out periodic
control activities with the information risk control unit,
which operates independently under the Bank’s Board of
Directors.

We take the necessary administrative and legal actions
within the framework of our disciplinary regulation in
the cases of violation of information and data security
by the personnel, such as missing information, damages
to account confidentiality, damages to the system, and
activities that will create vulnerability against cyber and
fraud threats.

We carry out awareness training activities on Information
Security and Cyber Threats for our bank and subsidiary
employees. In this way, we try to minimize the share of
the human factor in information risks. These awareness
activities are updated periodically. When a new high-

risk threat occurs, we update the activities immediately,
without waiting for the periodical update time.

We carry out regular studies to increase the awareness of
our customers against the risks during the use of banking
products. In addition to our customers, we also offer our
partners digital insurance packages which protect them
against cyberattacks and fraud incidents such as identity
theft, password theft, malware, etc. With these efforts,

we ensure that our customers’ risks and damages arising
from cyber and fraud threats are minimized.

We take maximum precautions to ensure that our
customers can make secure banking transactions from
the devices they use to receive financial services. We
keep malware detection mechanisms activated on our
customers’ mobile devices. When we receive a warning
from these mechanisms, we contact our customers and
inform them about what needs to be done.
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Customer Data Privacy

In the globalizing and digitalizing world, we, as Akbank,
prioritize fraud and cyber risk management. We adopt the
principle of managing these risks in the most effective
way at the bank, shareholder, business partner, customer,
and sector level. We enforce all laws on our digital
platforms, especially when it comes to compliance with
the requirements of the Personal Data Protection Law
and the Banking Regulation and Supervision Agency. To
keep customer data secure, our technology is periodically
evaluated by control teams and certified independent
auditors. In addition, we offer secure banking services to
our customers with our highest level of security measures,
taking best practices as a reference.

Regarding the confidentiality and security of personal
data, we take technical and administrative security
measures to protect against unauthorized access,
damage, loss or disclosure. These measures include
systemic access controls, data access controls, secure
transfer controls, business continuity controls, and other
organizational controls. We inform our customers about
the purpose of processing of personal data, to whom and
for what purpose the processed personal data can be
transferred, the method of collecting personal data and
the legal reason therefor, and about certain other rights.
We use the customers’ personal data to provide them
with privileged services with their explicit consent, within
the scope of service disclosure or other legal grounds
specified in the law. Our customers can withdraw their
consents at any time.

We have established an Information-Sharing Committee
to ensure that customer data are shared with third-party
stakeholders in accordance with regulations, and we

carry out technical studies about this issue and establish
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In 2023, 7920 of our employees
received a total of 3,442 hours of
training on the protection of personal
data.

organizational and process-oriented management
mechanisms.

In addition, we launched the Test Data Management (TDM)
project in 2020, aiming to use customer data securely and to
improve the applications in this field. We have implemented
a Test Data Management product that protects customer
privacy by anonymizing real customer data. We have
ensured that our business development teams have access
to test data on an ongoing basis, and within this framework,
we have redesigned the relevant technology and processes
for self-service test requests. In 2023, we continued our
efforts to develop the TDM processes.

In 2022, within the Legal Consultancy Department, we
established the KVRS - Governance Unit which focuses
on complying with legal regulations on Personal Data
Protection Law, Competition Law, Sustainability, and the
Regulation on the Sharing of Confidential Information.
This unit provides support for the processing and sharing
of personal data in accordance with the legislation, the
prevention of data breaches, and the compliance of
processes with the law. The KVRS Governance Unit works
with various committees to ensure full legal compliance in
the Bank and in its subsidiaries with the legislation.

To ensure the security and confidentiality of customer
data, we are working on the “Dynamic Data Masking
Dissemination Project”. In this project, we aim to ensure
that analytical studies are carried out safely and that
collective data access is protected by providing data
masking as per the query structure. We carry out a
process for the integration of the dynamic masking
structure into analytical reporting environments (such as
BO, SAS). We plan to expand the scope of the project and
further develop it in the coming years.
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Our Internal Audit

Infrastructure

With our internal control system
application, we carry out our

activities effectively, efficiently and in

accordance with legal regulations.

Our Control and Audit
Infrastructure

With our application operated within the scope of internal
control activities, we carry out our activities effectively,
efficiently and in accordance with legal regulations.
Accordingly, we protect our assets and aim for the
continuity of a holistic accounting and financial reporting
system. At Akbank, all of our employees take responsibility
for the effective maintenance of our Bank’s internal
control system and infrastructure. In addition, our Audit
Committee is also tasked with assisting the activities of
the Board of Directors.

To comprehensively monitor the tax liability created by
our activities, our Bank’s internal bodies, such as the
Inspection Board and the Compliance and Internal Control
Departments work with great care to perform internal
audit and internal control and to ensure compliance. With
all the direct and indirect taxes we pay, and especially the
Corporate Tax, we regularly position ourselves among the
institutions that pay the highest taxes to the Republic

of Turkiye. Considering the impact of the Tax element on
the “Development” strategy of the country, we are aware
of the contributions that thorough management of this
element will make to the development of the country and
subsequently to the development of our Bank’s field of
activity. We embrace the importance of the subject in
every department of our Bank.

Our Internal Control Department

Our Internal Control Department assumes a critical
responsibility in assessments of the design and operation
of the control systems of the bank’s business processes.
In this context, it is responsible for the correct execution
of our activities, and their effectiveness and efficiency,

in compliance with legal and internal regulations. Our
Internal Control Department, which plays an important
role in the management of risks in operational, legal,
reputational and clean banking issues, helps us keep the
losses arising from operational risks at low levels.

Control processes are also carried out in different areas
such as the design of systemic control processes and the
integrity and reliability of financial reporting systems. In
addition, the possibility of misconduct by our employees is
routinely evaluated with the monitoring systems designed
and developed within our Internal Control Department. As
part of the technological innovations concerning our Bank,
and our digital transformation process, we update this
system regularly to make it more efficient.
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Our Board of Inspectors

Our Board of Inspectors is responsible for the internal
audit of our Bank’s activities. In this regard, it carries out
risk-oriented audit activities with a holistic and integrated
perspective that covers all units, processes and activities.
It is among the duties of our Board of Inspectors to
evaluate the compliance of the transactions carried out
in our branches with internal and external regulations, and
to investigate, examine and liquidate the risks that have
occurred or are likely to occur in the branches, units and
affiliates due to negligence, misconduct, fraud, corruption
and similar reasons,. In addition to these, studies are
carried out on issues such as information processing

and data security. By fully complying with the legislation
published by international regulatory authorities (OFAC,
EU, UN, etc.), we carry out our audits in this field and

work in coordination with our Compliance Department in
the necessary areas. In addition to the legal authorities,
our Board of Inspectors is also responsible for examining
and resolving possible irregularity notifications received
from within the institution (including the Ethical Banking
Hotline) and from customers, in detail. In addition,
auditing the reliability of our Bank’s information systems
is also among the duties of this Board. The results of

the activities of our Board of Auditors, Internal Control
Department and Compliance Department are regularly
monitored and evaluated by the Audit Committee and the
Board of Directors.

We carry out all our business processes in line with
international banking regulations and local legal
regulations. We take effective measures in the field of
preventing the laundering of proceeds of crime and the
financing of terrorism. In this context, the measures

and principles that are aimed at identifying, grading,
monitoring, evaluating and preventing possible risks

are implemented by taking into account the obligations
regarding the recognition of the customer. Our Bank fully
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complies with the regulations published by international
regulatory authorities (OFAC, EU, UN, etc.), and our
Compliance Department carries out inspections in this
area.

All of our employees who are in contact with our
customers, including the employees of our Brand and
Communications Department, are responsible for the
compliance of our bank’s communication activities

with laws and regulations. As Akbank, we attach great
importance to the protection of the privacy of our
customers’ information and adopt high ethical standards
in all our product promotion, sales and marketing
communication activities, including advertising and
sponsorships. In the promotion of products and services,
our Bank carries out all business processes related to
customer relations management in the light of an open
information policy in order to prevent customers from
losing their rights.

The Business Continuity and Emergency Management
System which is implemented across our Bank is carried
out in accordance with the ISO 22301:2019 Social Security
Business Continuity Management System standard. The
Business Continuity Committee, which meets at least
twice a year, is responsible for monitoring and directing
the work carried out within the scope of the Business
Continuity and Emergency Management System.

In addition, in line with the ISO 22301:2019 standard,

we continued to implement the Business Continuity
Management Program also in 2023 in order to ensure the
continuity of our critical business processes, to make
them operational within the stipulated downtimes in the
case of disruptions, to prevent customer losses, and to
protect the corporate reputation.
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Our Compliance Department

This department ensures compliance with the regulations
within the scope of the Law on Prevention of Laundering
Proceeds of Crime and the related legislation and ensures
that efforts are made to fully comply with national and
international regulations on financial crime risks. As part
of its efforts within the scope of preventing financial
crime risks, and by taking international standards

into consideration, the department carries out the
establishment and implementation phases of protective
and preventive policies and control standards for the
prevention of laundering, terrorism financing, international
financial sanctions, bribery, and corruption.

Within the scope of the specified regulations, we act with
a ‘financial group’ corporate policy approach that covers
all our domestic and international units in the planning

of our efforts to ensure legal compliance. Our units and
employees assume the necessary responsibilities within
the framework of this policy. We carry out regular and
comprehensive training activities in order to increase

the awareness of our employees about compliance with
regulations within the scope of financial crime risks and to
update their knowledge.

Since the establishment of the financial group structure
in 2021, the procedures regarding compliance controls,
which have been established in accordance with the
legislation and international best practice examples within
the scope of the financial group governance structure,
have continued to be developed in accordance with

the requirements of the legislation and best practice
examples. As of April 2022, with the Financial Group
Compliance Technologies unit established within our
department, development efforts continue in terms of the
analysis and adaptation of new technological solutions,
for the purpose of ensuring compliance with our Bank’s
obligations to combat financial crimes.
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We continue to identify the areas
of improvement and take action

in these areas by measuring Clean
Banking communication and
awareness within the organization,
with the help of a survey covering
all our employees who come into
contact with our customers.

Ethical and Clean Banking

With our internal audit and internal control practices, we
aim to identify and prevent existing and potential risks
and to develop solutions. If a violation of our anti-bribery
and anti-corruption policy is detected during the audits,
we impose sanctions in accordance with the provisions
of the Bank’s Disciplinary Regulation, as a result of the
investigations of the Board of Inspectors. If the violation
of said policy is confirmed through the investigations
conducted on the organizations from which we receive
external services and with which we have business
partnerships, we inform the Board of Inspectors and
terminate our business relations with the organizations
that are identified as a result of the examinations of the
Board of Inspectors. All our employees are subject to our
Anti-Bribery and Anti-Corruption Policy.

You can find our Anti-Bribery and Anti-Corruption Policy

on our website.

In 2023, we continued our Clean Banking efforts, which
we carry out to observe the interests of our customers as
well as the legal regulations in the practices and conduct
of our Bank and its employees towards customers. To
manage Clean Banking within the framework of the
principles determined in our Bank, to make this concept
widespread across the organization, and to adopt it as a
working principle, we have implemented many practices in
the fields of corporate culture, training, communication,
new product/service processes, and customer complaint
management.
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We held meetings with our 7 Regional Directorates to
share our findings on Clean Banking practices, to receive
feedback, and to adapt our processes accordingly.

We carried out 1 focus group study with our branches
during the year. On two separate occasions in 2023, we
rewarded our successful employees who combined their
high performance with their awareness and sensitivity
about Clean Banking and thus contributed positively to
customer satisfaction.

We ensure that our bank complies with applicable
anti-bribery and anti-corruption laws and regulations,
clean banking, ethical principles, and universal rules,

in all countries where it operates. We continue to work
in full compliance with our obligations regarding the
prevention of financial crimes. In order to avoid negative
situations, we make sure to manage our relations with
our stakeholders by paying attention to our Conflict of
Interest Policy, to evaluate our customers, transactions,
products and services with a risk-based approach, to
determine our strategies, relevant control mechanisms
and measures, operating rules, and responsibilities to
reduce possible risks, and to raise awareness of all our
employees on these issues.

You can access our Ethical Principles on our website.

In line with our policy, we aim to prevent the placement
and laundering of proceeds of crime, the origin of which
are bribery and corruption crimes, to detect and eliminate
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any environment that may pave the way for bribery and
corruption crimes among our bank’s employees, customers
and business partners, to the broadest extent possible,
and to fulfil the obligations and commitments related

to bribery and corruption crimes. In the countries where
we operate, we protect our bank against legal risks and
reputational risks with the policies we have developed
against corruption and bribery risks, taking into account
the legislation of the countries where our customers,
suppliers, business partners, and correspondent banks
with which we cooperate are located, as well as our
national legislation, and we ensure that our relations with
our customers and 3rd parties are established based on
trust.

We carry out our assessments in terms of the risks that
may arise within the scope of certain services involving
high level of confidentiality, through control and analysis
studies carried out within the scope of persons defined as
Politically Exposed Persons (PEP), and the persons related
to them, and through studies carried out within the scope
of risk-posing sectors and business lines and within the
scope of the services we provide to our customers. As
part of our monitoring and control efforts on financial
crime risks, the number of incidents that were associated
with corruption and were subjected to investigation
corresponds to 0.01% of our studies in this field. As a
result of our audit report which we prepared this year and
previously disclosed in our annual report, we determined
that there has not been any corruption case within our
Bank until the date of the report.
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We aim to increase the sensitivity of our employees about
our understanding of ethics and reliability by providing
them with special training on corruption and financial
crimes. Although most of our training sessions that are
focused on preventing corruption and bribery are aimed
at our branch employees, all of our employees receive
training on topics such as Ethical Principles, Information
Security, Data Leakage, and Personal Data Protection Law.
We also provide in-class training sessions on International
Embargo/Combating Proceeds of Crime and online
training thereon for our employees of the relevant Head
Office and branches. We constantly update the topics and
contents of our training sessions on preventing corruption,
in line with the developments and needs in this context.
Critical training sessions such as on topics of risk-posing
transactions at toll booths, document security, detection
and prevention of the crime of fraud, and operational risk
are provided by assigning them to the appropriate target
audiences.
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Ethics Hotline

Our employees and stakeholders have the opportunity

to report to us the situations which they think involve an
ethical violation, via our etik@akbank.com e-mail address
and our phone line at 212 385 77 77 during working hours.
After the notifications received by the Ethics Hotline are
evaluated, they are forwarded to the relevant teams if
necessary. Our employees have the right to submit their
reports anonymously through our Ethics Hotline and to
keep their identities and information confidential.

Notifications received through the Ethics Line are
forwarded to the deputy general manager level managers
of the relevant business units and/or the Board of
Inspection, according to the content of the notification.
Employees who make the notification can keep their
identities confidential or request that it not be shared, in
which case the processes are advanced without sharing
the identity of the person who made the notification. 73
notifications received on the Ethics Line in 2023 have
been evaluated.
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Audit Committee

Report

Audit Committee Evaluation on Operations of Internal
Control, Internal Audit, Risk Management Systems

and Activities in 2023 Akbank Audit Committee held

4 meetings in 2023. At these meetings, Akbank Audit
Committee worked to fulfil its duties and responsibilities,
which are listed on page 78 of the annual report.

Internal audit, internal control, risk management and
legal compliance activities at the Bank are carried out
by the Inspection Board, Internal Control Department,
Compliance Department, Risk Management Department,
and the Information Risk Management Department,
duties and responsibilities of which are separated and
which report directly to the Board of Directors, and

are organizationally independent from but working in
coordination with each other.

Evaluating the internal systems established to cover

all branches and units and subsidiaries subject to
consolidated audit and ensuring the continuity of their
functioning, adequacy and effectiveness are among

the top priority responsibilities of the Akbank Board of
Directors. Within the scope of internal systems, the duties
and responsibilities of the Board of Directors are carried
out by the Board of Directors, Audit Committee, Senior
Risk Committee, Internal Audit, Internal Control, and the
Officer in charge of Risk Management activities and
Internal Systems.

Inspection Board made significant contributions to the
management of risks that may arise from the Bank’s
activities, the compliance of transactions, practices,
systems and models with internal and external legislation,
the improvement of service quality, efficiency and
performance, the improvement of cost management, the
protection of assets, and the protection of the Bank’s
reputation and brand value.
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Planning and executing its activities with a risk-oriented
perspective and in line with legal obligations, Inspection
Board evaluates possible risks in branches, subsidiaries,
Head Office units and all Bank activities and practices,
identifies areas that are open to development and
improvement, and ensures compliance with internal
control, risk management and corporate governance
examines whether it is effective and sufficient. Reporting
of the findings reached as a result of the audits is

not the only process that is followed, and all kinds of
recommendations for development and improvement

as well as for reinforcing the internal systems, and
valueadded suggestions are also made, and the outcome
of the actions taken in relation to them is monitored
effectively and continuously.

Inspection Board carries out its internal audit activities

in accordance with the International Internal Audit
Standards and Professional Ethics rules determined by
the International Institute of Internal Auditors (I1A). As

a matter of fact, as a result of the Quality Assurance
Evaluation Study carried out by the independent external
evaluation, it has been confirmed that the efficiency,
quality and value-added to the institution of internal
auditing are at the level of International Internal Audit
Standards. Inspection Board uses technology intensively in
every field in order to continuously develop and improve its
activities, creates certification and training opportunities
for the professional development of inspectors, and

makes sure to contribute to the Bank with its experienced,
trained, qualified and equipped human resources. As

a result of the audits and evaluations carried out in

2023, no significant factor has been identified that may
adversely affect the Bank’s operations and prevent it from
fulfilling its obligations. It has been determined that the
Bank’s internal control, risk management and corporate
governance are working successfully and effectively,
operations are generally low-risk, financial and legal

Sustainable People &
Financing Community

Ecosystem
Management

reports are correct, and the legislation is complied with.
As a result, the internal audit system is effective and
successful in preventing, detecting and eliminating risks
with its risk-oriented approach, qualified human resources,
intensive use of technology, experienced and prudent
management, thanks to its strong, experienced and
competent management staff.

The main purpose of the Internal Control Department

is to ensure that the Bank’s activities are carried out
effectively and efficiently in compliance with the laws

and other regulations within a strong internal control
environment. In this context, control testing activities
were carried out by internal control employees who are
competent and experienced in their fields, in branches and
Head Office units, both locally and centrally, supported by
smart monitoring systems.

In the studies carried out; the internal control system
continued to be continuously developed and updated,
technical competency assessments were made for the
companies that received support services, and local/
central control tests were carried out at the Bank
branches determined with a risk-oriented approach.
Studies carried out by the Internal Control Department
made significant contributions to keeping the losses
arising from operational risks at low levels, and to the
continuation of our activities in an effective, efficient,
regulatory and effective control environment.

The Compliance Department ensures that our Bank is fully
compliant with the Banking Law and its sub-regulations,
regulations on Competition Law and Protection of
Personal Dataq, the responsibilities of the Precious Metals
Supply Chain Internal Control and Compliance Officer,

and the national and international regulations on financial
crime risks. In its works within the scope of prevention of
financial crime risks, by taking into account international

Climate Financial Annexes
Change Information

standards, it establishes and implements protective
and preventive policies and control standards for the
prevention of money laundering, financing of terrorism,
international financial sanctions, bribery and corruption.
Within the scope of the regulations, in the planning of
our efforts to ensure legal compliance, we act with the
Financial Group Compliance Program approach, which
covers all our domestic and foreign units, and our units
and employees undertake the necessary responsibilities
within the framework of the Financial Group Institution
Policy. Regular and comprehensive training activities
are carried out in order to increase the awareness of
our employees on legal compliance and to update their
knowledge.

The Compliance Department, which has an important
function in the management of our legal compliance

and reputational risk, is responsible for taking effective
measures against money laundering and financing of
terrorism, maintaining monitoring and control activities,
monitoring developments regarding international financial
sanctions, taking preventive measures, controlling

risky business and transactions and in this context.

This year, it continued to provide consultancy, direction
and solution suggestions to the bank management

and business units in the business, transaction and
related regulations regarding risks. In this context, the
Compliance Department assumes important roles and
responsibilities in developing and presenting our new
banking products and services designed with our current
activities in line with the banking legislation. The Financial
Group Compliance Program and the Competition Group
Compliance Program, which includes both banks and
financial group companies to cover our activities, were
implemented in 2021. Our efforts to implement the
subjects in our areas of responsibility at the Financial
Group continue, and the KVK Compliance Program is
planned to be implemented by the Group.
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The Risk Management Department continued its efforts
to calculate and report the risks that the Bank may be
exposed to in the most reliable way, within the framework
of the materiality criterion, thanks to effective risk
management measurements and techniques. Financial
and economic developments in our country and world
markets, Basel Principles and other international
regulations and developments in the field of risk
management were followed and improvements were
made in current practices. Stress tests were renewed with
different scenario analyses and assumptions, especially
considering the fluctuations and developments in market
conditions in the recent period, and vulnerabilities that
may arise were measured. In addition, regulatory changes
and temporary regulations were followed closely, impact
analyses were carried out, and necessary systemic
arrangements were made to ensure the consistency of
reporting.

The Risk Management Department, with its qualified
and qualified staff, increases its contribution to the
Bank by closely following the changes and innovations
in internationally accepted risk management principles,
regulations and models.

Analyses, calculations, simulations, scenarios, stress tests
and other studies carried out within the scope of risk
management provide continuous and systematic input

to the strategic decision process of the Bank’s Board

of Directors and senior management and support the
decision-making mechanism.

The 2023 ISEDES report, which was prepared under the
coordination of the Risk Management Department, and
the validation and audit reports related to the report were
evaluated and approved by the Audit Committee, and the
2023 ISEDES report set was sent to the BRSA following
the approval of the Board of Directors. In addition, the
“Measure Plan” study and audit report requested by the
BRSA from systemically important banks were submitted
to the Agency after receiving the approval of the Board of
Directors as of the end of June 2023.

Bank information risk and fraud risk management
activities are carried out by the Information Risk
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Management Department. Within the scope of activities,
there are processes related to monitoring, detection,
measurement, system management, reduction, control,
and reporting of information security and external

fraud risks. Information Risk Management Department
determines policies, manages and implements security
systems in order to ensure that the information processed
within the Bank or shared and managed with external
parties on the Bank’s information systems is reliable,
complete, traceable, consistent and in a way that meets
the Bank’s requirements and control activities. In addition,
all kinds of external fraud (fraud) monitoring, detection,
prevention and reduction activities are also carried out by
the Information Risk Management Department.

Within the scope of information, risk controls are carried
out by the Information Risk Management Department,
BRSA legislation and COBIT, ISO, ITIL, COSO, NIST, PCI
DSS etc. Studies are carried out for the controls created
based on international standards. The controls take a
broad view of information technology and utilize best
practices and robotic automation opportunities when
implementing controls.

Studies carried out by the Information Risk Management
Department made significant contributions to keeping the
risks arising from information systems and external fraud
risks at manageable levels, and to establish an effective
control environment for the Bank’s activities to be carried
out effectively, efficiently, safely and in compliance with
the legislation.

When the activities and functioning of Akbank’s
internal control, internal audit, legal compliance and
risk management systems in 2023 are evaluated in
general; it is thought that the studies carried out are
quite successful, effective, value-added, qualified and
satisfactory.

Eyip Engin - Chairman of the Audit Committee

Levent Demirag - Audit Committee Member
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Information About the Legal

Actions Against the Bank

In the 2023 operating year, we did not face any lawsuit of
this nature.

1. Action for the cancellation of the
administrative fine imposed by the
competition board

As stated in our statements on the Public Disclosure
Platform dated 21.11.2011 and 05.08.2019; as a result of
the investigation initiated against 12 banks, including
Akbank T.A.S.,, and 2 companies operating in the field of
financial services, with the decision of the Competition
Board dated 02.11.2011 and numbered 11-55/1438 - M, and
the decision of the Competition Board dated 08.03.2013
and numbered 13-13/198-100; it was determined that 12
banks, including our Bank, reached an agreement between
21.08.2007 and 22.09.2011 on the joint determination of
“interest rates, fees, and commissions for deposits, loans
and credit card services” and thus violated the Law on
Protection of Competition. Administrative fines were
imposed against these 12 banks pursuant to Article 5.1.b
of the Regulation on Fines for violation of Article 4 of the
Law on Protection of Competition, and an administrative
fine of TL 172,165,155 was imposed against our Bank. The
fine amount in question was paid as TL 129,123.866 with
a 1/4 discount. On 13.09.2013, our Bank filed a lawsuit

for annulment of this decision of the Competition Board
and the refund of the fine paid. This case was rejected by
the 2nd Administrative Court of Ankara on 05.12.2014,
the rejection decision was appealed to the Council of
State as of 09.04.2015, and our appeal request was
made to the 13th Administrative Court of the Council

of State. It was rejected by the decision of the Civil
Chamber dated 16.12.2015 and numbered 2015/2974 and
2015/4612. On 01.07.2016, our Bank made a request for
correction of the decision before the Council of State,

the decision of the local court was reversed in favour of
our Bank, and it was decided to send the case file to the
Ankara 2nd Administrative Court, which issued the first
decision, for a new decision. However, the Ankara 2nd
Administrative Court did not comply with the decision

of the Council of State to overturn it and insisted on

its previous decision. This decision was appealed by our
Bank at the Board of Administrative Litigation Chambers
of the Council of State on 02.08.2019. On 31.05.2021,

the Board of Administrative Litigation Chambers of the
Council of State accepted our Bank’s request for appeal
and decided to overturn the insistence decision of the
Ankara 2nd Administrative Court, which was the subject
of the appeal. The Competition Authority applied for
correction of decision regarding this decision granted by
the Council of State Administrative Litigation Chambers.
However, the requests for correction of the Decision
were denied. The case was re-evaluated by the 2nd
Administrative Court of Ankara, and it was decided to
cancel the administrative fine in favour of our Bank and
to refund the amount paid with interest. Although an
appeal was filed by the respondent Competition Authority
against the decision of the Ankara 2nd Administrative
Court; with the decision of the 13th Chamber of the
Council of State dated 26.10.2022, which was served on
our Bank on 23.01.2023, the appeal of the respondent
Competition Authority was rejected, and the decision

of the Ankara 2nd Administrative Court was upheld. The
respondent Authority filed a revision against the decision
of the Council of State. The Council of State rejected

the defendant Authority’s request for correction of the
decision and the decision became final. In this way, this
case was finally concluded in favour of our Bank and the
amount of the administrative fine paid was refunded by
our Bank.
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2. Action for the cancellation of the
administrative fine of the Ministry of
Trade

As stated in our statements on the Public Disclosure
Platform dated 26.09.2016 and 25.12.2020; in 2014, the
Ministry of Trade’s Guidance and Inspection Directorate,
together with other banks in the sector, audited our
Bank’s contracts and practices “within the framework of
the Law No. 6502 on Consumer Protection and related
implementing regulations”. As a result of the investigation,
an administrative fine of TL 116,254,138.00 was imposed
on the Bank. 1/4 of the relevant fine was paid in advance
as TL 87,190,603.50 before applying for a legal remedy,
and a lawsuit was filed on 24.10.2016 before the
Administrative Court with the request for cancellation

of said fine. On 13.02.2019, the Court decided to dismiss
the case. We appealed the decision. The Regional
Administrative Court decided to obtain an additional
report from the experts and denied the adverse issues in
the report. The Regional Administrative Court rejected our
request for appeal. We have appealed to the Council of
State, and the outcome of this appeal is pending.
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Explanations regarding the
administrative or judicial sanctions
imposed on the bank and the
members of the governing body
due to practices contrary to the
provisions of the legislation

In 2023, administrative fines with a total amount of TL
16,045,369 were served on our Bank by the regulatory
and supervisory authorities. These fines were paid as TL
12,034,026.75 in 2023 through write-off of expenses by
taking advantage of the advance payment discount.
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Statement of
Responsibility

Statement of responsibility for the Integrated Annual Report and
Corporate Governance Reports for the period January 1, 2023 -

December 31, 2023

The Integrated Annual Report for the period 01.01.2023 - 31.12.2023 prepared by our company in accordance with the
Communiqué on Financial Reporting Principles in the Capital Markets (Communiqué) numbered II-14.1 of the Capital
Markets Board (CMB) and the Corporate Governance Reports consisting of the Corporate Governance Compliance
Report (KYUR) and the Corporate Governance Information Form (KYBF), which were prepared in accordance with the
Capital Markets Board’'s (CMB) decision dated 10.01.2019 and numbered 2/49, were submitted to our review pursuant
to Article 9 of the Communiqué;

a) Integrated Annual Report and Corporate Governance Reports have been reviewed by us,

b) Within the framework of the information we have as per our scope of duty and responsibility in the Bank, the
Annual Report and the Corporate Governance Reports do not contain any untrue statement on important matters
or any deficiencies that may result in misleading information as of the date of the disclosure,

c) Within the framework of the information we have as per our scope of duty and responsibility in the Bank; We
disclose to the public that; — The Integrated Annual Report, prepared in accordance with the Communiqué,
honestly reflects the development and performance of our Company, as well as the financial position of those
within the scope of consolidation, together with the significant risks and uncertainties faced, — Corporate
Governance Reports provide sufficient information to our stakeholders about our corporate governance practices
in line with the criteria determined in the Corporate Governance Principles and relevant regulations of the CMB,
and we declare that we are responsible for the statements made

Tirker Tunah
Deputy CEO

Eylip Engin C. Kaan Giir
Audit Commitee Chairman CEO
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Our Credit Tracking

Applications

At Akbank, we have an integrated Credit Monitoring and
Tracking process consisting of credit evaluation, analysis,
reporting, early warning, monitoring, and follow-up
systems designed in accordance with the relevant article
of the Banking Law, BRSA regulations and International
Banking Standards.

This process, which has been approved by our Board of
Directors, operates according to the main policy text and
detailed workflow texts adapted to this text. The job and
role descriptions for each business step in this process
are clearly included in our relevant policy document.

All our employees involved in the credit monitoring and
follow-up process have access to the policy document.
Our monitoring and follow-up organization works under a
separate deputy general manager in the bank, reporting
to the general manager and at the same time to the
executive director of the board of directors responsible for
loans.

We provide all the necessary restructuring facilities to all

our customers, whether they are retail banking, corporate,
or commercial customers, who have problems in their loan
repayments or who we consider to be likely to experience

problems, within the limits determined by the banking
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authority in the country and in accordance with our bank’s
credit policies.

It is among our main priorities that our personnel involved
in credit monitoring and follow-up operations complete all
the necessary vocational training sessions in accordance
with their field of expertise. In addition, every year, in
accordance with our Bank’s “training” and “personal
development” strategies, our credit monitoring and follow-
up team can participate in training programs, conferences
and other internal or external activities determined for
them for professional or personal development, at the rate
of quotas determined.

Sustainable People &
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Management
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Other Disclosures

Regarding Corporate

Governance

Declaration of Independence by Tugrul Belli, Independent
Member of the Board of Directors

“l am a candidate to serve as an “independent member”
on the Board of Directors of Akbank T.A.S. (THE Company)
within the scope of the criteria set out in the legislation,
articles of association and the Corporate Governance
Principles announced by the Capital Markets Board.

| declares as follows:

a) In the last five years, in terms of the relations between
the company, the partnerships in which the company

has management control or significant influence, the
shareholders who hold the management control of the
company or have significant influence in the company,
and the legal entities over which these shareholders

have management control, and myself, my spouse and

my relatives by blood and marriage up to the second
degree, there has been no employment relation involving a
managerial position which would require the assumption
of important duties and responsibilities; more than 5% of
the capital or voting rights or preference shares are not
owned jointly or individually, and no significant commercial
relationship has been established,

b) In the last five years, in companies where the company
has purchased or sold significant amount of services or
products within the framework of the agreements made,
especidlly in relation to audit (including tax audit, legal
audit, and internal audit), rating and consultancy services
for the company, | have not been a shareholder (with a
shareholding of 5% or more), a member of the board of
directors, or a manager who would assume important
duties and responsibilities,

c) | have the professional training, knowledge and
experience to properly fulfil the duties | will undertake due

to being an independent member of the board of directors,
¢) | am not currently working full-time in public institutions
and organizations and | will also not work in such places if
| am elected as an Independent Board Member,

d) According to the Income Tax Law (GV.K.) dated
31/12/1960 and numbered 193, | am deemed a resident of
Turkiye,

e) | have strong ethical standards, professional

reputation and experience that allow me to make positive
contributions to the activities of the company, maintain
my impartiality in conflicts of interest between the
company and the shareholders, and make decisions freely
by considering the rights of stakeholders,

f) I will be able to devote enough time to the affairs of

the company to follow the operation of the company’s
activities and fully satisfy the requirements of the duties |
have assumed,

g) | have not been a member of the board of directors of
the company for more than six years in the last ten years,

g) | do not serve as an independent member of the
board of directors in more than three of the companies
in which the same person, company, or the shareholders
who hold the management control of the company
have management control, and in more than five of the
companies traded on the stock exchange in total,

h) I have not been registered and announced on behalf of

the legal entity that is elected as a member of the board
of directors.”
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Strategic Focus Areas

Akbank’s Bifocal Strategy
Our Sustainability Committee

The Development of Our Sustainability Journey

Our Material Issues

Our Goals, Sustainability Performance and
Contributions to the Sustainable
Development Goals

Our Affiliates’ Sustainability Commitments
and Actions

Our Value Creation Model

Our Strong Stakeholder Interaction
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Our Sustainability
Management and Our
Strategic Focus Areas

We assume 'FU ndamental We integrate sustainability into our business model and

responsibility in Turkiye’s transition to
a sustainable economy.

increase the value we create day by day by considering
our strategic focus areas of Sustainable Finance, People
& Community, Ecosystem Management and Climate
Change, international and local initiatives, global trends,
and the expectations and opinions of our stakeholders.

Akbank’s Bifocal Strategy

Run the Bank Crafting the Future

Strong customer acquisition Superior customer experience

Effective asset liability Advanced analytics & excellence
management I in digital

Risk&return focused
sustainable sound growth

‘Open Banking' initiatives

Investment in new business areas&
Robust digital infrastructure future of work
& best-in-class efficiency
Reduction in environmental
footprint & increased positive
impact

Solid regulatory compliance
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Our Sustainability Committee

We ensure that the activities, and performance of our
activities, carried out with the permanent members of our
Sustainability Committee Executive Board Member,
Independent Board Member, CEO, CFO, Senior Vice
President of Investor Relations & Sustainability are
monitored and reported on behalf of the Board of Directors.
Our committee meets at least 2 times a year and our
Investor Relations and Sustainability Department, which is
responsible for the bank’s overall sustainability coordination
and follow-up, prepares our meeting agenda and the

operational status of the decisions taken. Committee Members:

Executive Board Member,

Independent Board Member,
CEO, CFO, SVP of
IR & Sustainability

At least 2 meetings
per year

Sustainability Committee

Prelimi.ncry \ Sustainable Finance & Ecosystem Operational People &
Committees Climate Change Management Emissions Community

Loans Digitalization Operational Releases Future of Work
Stakeholder \
Teams y, Funding Financial Inclusion Portféy Etkisi Diversity & Inclusion
Wealth Management Portféy Maruziyeti Akbank Volunteerism

Community Investments
The Investor Relations & Sustainability Department:

N\, Coordinates Bank-wide efforts to achieve common sustainability goals ,
with a holistic approach,

A, Periodically re-evaluates and develops its sustainability strategy, and
# identifies important issues with prioritization analyses.
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Duties of the Sustainability Committee

Carrying out the necessary studies within the framework of our
Bank’s sustainability strategy, material areas and targets, and
increasing our sustainability performance,

Integrating sustainability into all our ways of doing business, and
identifying the relevant risks and opportunities,

Ensuring that our bank proceeds in harmony with the
Sustainability Principles and other relevant pieces of legislation,
and that the legislation is monitored and communicated,

Following-up national and international legislation and standard
approaches related to environmental and social risks taken into
account in the Bank’s lending process,

Informing the Board of Directors of opinions and suggestions
regarding the Bank’s activities in the field of sustainability,

Determining and supervising the relations with national and
international organizations and authorized institutions, within the
framework of sustainability,

Establishing and overseeing an honest and transparent platform
for communication with our bank’s stakeholders on sustainability,

Ensuring the preparation and supervision of reports covering
sustainability activities and performance indicators, our corporate
website, and similar promotional channels, in accordance with the
Corporate Governance Principles and Sustainability Principles.

Akbank 2023 Integrated Annual Report

Our Sustainability

Sustainable People & Ecosystem Climate
Financing Community Management Change

Our 4 committees (Sustainable Finance, Ecosystem
Management, Climate Change, and People &
Communities) which continue to work in coordination with
our Investor Relations and Sustainability Department,
meet regularly with our representatives from the functions
under the leadership of our relevant Executive Vice
Presidents.

We see sustainability as a part of our corporate culture
and take important steps to strengthen internal
sustainability awareness. We keep Akbank employees
informed about new developments by sharing monthly
“Sustainability Bulletins” consisting of developments from
around the world, Tirkiye, and our Bank. While evaluating
the agenda on sustainability-related issues, we share
current developments with all our stakeholders, on the
Akbank Sustainability Medium page where we shed light
on the rapid economic and social transformation.

2023 Sustainability Committee
Decisions

We carry out improvements and make adjustments in
sustainability actions and activities in parallel with the
feedback given by our Sustainability Committee. Decisions
made in 2023:

1. Initiation of the project to develop a roadmap for our
Bank’s 2050 Net Zero Target

2. Revision of the target of providing TL 200 billion in
Sustainable Financing by 2030

3. Consultation for gender pay gap studies

Financial
Information

Annexes
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Sustainable Finance

Ecosystem Management
Responsible Products &

. . Digitalization Financial
Services Impact Investing

Inclusion

To be the leading
Bank that drives
Tirkiye into the
future

People & Community Climate Change

Future of Work Diversity Operational Emissions
& Inclusion Community Portfolio Impact Portfolio

Investment Exposure

Financial Performance

Integrated Governance

Why Sustainable Finance?

According to the OECD, an average of USD 69 trillion should be invested annually until 2030 for sustainability
issues such as reducing inequalities, preventing climate change, and ensuring prosperity. In addition, according
to the Bloomberg report, sustainability assets are expected to exceed USD 50 trillion by 2025. This accounts for
more than one-third of the projected USD 140.5 trillion in total global assets. These opportunities are increasing
in parallel with the sensitivity of investors, especially those who are in their twenties or thirties, toward sustain-
ability-themed products, and issues such as climate change and inequality.

To meet such a large financing need, banks like us, which are pioneers in the field of sustainability, have great
responsibilities. As financial institutions, we act as an important driving force in Turkiye's transition to a sustain-
able economy and we will play an active role in this transformation. As Akbank, we aim to increase the amount
of sustainable financing support we offer and our products year by year to accelerate Tirkiye's transition to a
sustainable economy.

You can access our work in this focus area in the Sustainable Finance section of our report.
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Why People & Community?

Employing a qualified workforce has become one of the most critical issues of today. Brain drain, which is defined
as the migration of the educated and qualified workforce from the country to developed countries, has closely
concerned our country in recent years. The most important result of brain drain for countries is that, while the
development of the countries experiencing this migration slows down, the development of the countries that
receive migration increases rapidly. According to the 12th Development Plan of the Office of the President of

the Republic of Turkiye, qualified human resources will be one of the important elements of the stable growth
envisaged during the planning period. Increasing the qualifications of the workforce and including women and
young people in employment by equipping them with the necessary skills in the labour market are among the main
priorities. In 2028, the Unemployment Rate in the Labour Market is expected to fall to 7.5%, the Employment Rate
to reach 52.5%, and the Labour Force Participation Rate to 52.5%.

You can access our work in this focus area from the People & Community section of our report.

Why Ecosystem Management?

Ecosystem management is a method that helps banks adapt and quickly deliver innovative solutions in an ever-
evolving world. As in the rest of the world, the banking sector in our country is constantly developing and changing. At
the heart of this change and development are the development of customer experience, improving data management,
and accelerating innovation, in which ecosystem management plays a critical role. As Akbank, we have adopted

an ecosystem architecture approach to best respond to customer expectations and to create a broad ecosystem
involving a wide range of stakeholders. This approach enables the development of many products and services to
meet the expectations of all types of customer segments and expands the bank’s access to financial solutions.

You can access our work in this focus area from the Ecosystem Management section of our report.

Why Climate Change?

According to the 2024 Global Risks Report prepared by the World Economic Forum, environmental risks continue

to be a priority as in the previous year. The majority of respondents say they are worried about extreme weather
events in the coming years. Extreme weather events due to climate change, loss of biodiversity, damage to the
ecosystem, resource scarcity, and pollution constitute 5 of the 10 most important risks expected to be encountered
in the next decade. In addition, according to the World Bank’s 2022 report, Tirkiye needs an investment of USD 165
billion until 2040 only for the focus area of climate change and green transformation. In line with this information,
banks must monitor all the effects that may occur inside-out and outside-in, and that may affect the impact of
their portfolios on climate change and the impact of the climate change on their portfolios.

The Carbon Emission Trading System to be established in Turkiye, additional funds and liquidity opportunities that
can be accessed through special sustainability products, and possible incentives that can be provided by the public
are also among the opportunities for us.

You can access our work in this focus area from the Climate Change section of our report.
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Our Sustainability
Journey

Development of Our

Sustainability Efforts

Akbank was the first bank to announce its
dividend policy to the public. We became the
first bank to publish its Corporate Governance
Principles in its annual report.

We became the first bank to announce its Corporate
Governance Principles on its website.

We became the first Turkish bank to sign the
United Nations Global Compact. Collaboration
started with Endeavor, an international non-
governmental organization established to
contribute to economic development by supporting
active entrepreneurs in developing countries.

The Corporate Governance and Social
Responsibility Committee (KYSSK) was established
under the Board of Directors.
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We became the first Turkish bank to publish the
United Nations Global Compact Progress Report.

We drew attention to the issue of environmental
transparency by supporting the implementation of
the Carbon Disclosure Project (CDP) in Tirkiye.

We became the first Turkish deposit bank to
publish its Sustainability Report in accordance with
the Global Reporting Initiative (GRI) Principles.

As the first and only company from Turkiye to be
included in the 2010 Global 500 Report of the
Carbon Disclosure Project, it was included in the
World Industry Leaders category with its high
score.

Akbank Energy-Friendly Loan was launched.

We became a signatory of the Cancun and
Durban declarations prepared at the United
Nations 2010 and 2011 Climate Change Summits.

Akbank Volunteering System was launched.

In addition to banking products and services, we
launched the “Savings Campaign” supported by
a social responsibility project against the savings
deficit, which is an important obstacle in front of
Turkiye's development.

Sustainable People & Ecosystem
Financing Community Management

®

In order to create a new roadmap to combat global
climate change, we signed the declaration calling on
the parties to fight climate change, which was put
up for signature at the COP21 Conference of Parties
(COP) in Paris.

®

Centre of Excellence in Finance (CEF), an
important initiative in the field of education,
started its activities in coordination with Akbank
and Sabanci University.

®

Akbank LAB was launched to establish the
Banking of the Future today.

Within the scope of the digital transformation
process, it published the Digital Trust Principles.

Participated in the updating of the Sustainable
Finance Declaration signed in 2017 together with
the UN Global Compact working group.

Akbank reduced the Environmental and Social
Impact Assessment limit to USD 20 million in line
with the UN Global Compact Tirkiye sustainable
financing declaration, of which it is a signatory.

Climate Financial Annexes
Change Information

We reduced the Environmental and Social Impact
Assessment limit to USD 10 million in order to better
manage the impacts of the projects it finances.

We published the Sustainable Finance Framework.

We was included in the Bloomberg Gender Equality
Index. It became the first bank and institution from
Turkiye to join The Valuable 500.

UNEP became a supporter of the Fl Principles for
Responsible Banking and TCFD.

By reconsidering its sustainability strategy, it
became the first deposit bank in Turkiye to announce
long-term targets in the field of sustainable finance.

We set a goal of becoming a Net-Zero Bank by 2050.

We updated the Environmental and Social Risk
Framework

As part of our commitment to the United Nations
Principles for Responsible Banking, we aimed to support
financial resilience and sustainable business growth

by increasing the number of female customers at an
annual rate of 10% until 2025.

We successfully exceeded our sustainable financing
target of TL 200 billion by the end of 2023 and
increased our target to TL 800 billion.

We updated our Sustainable Finance Framework

with the new and Turkiye’s first green, blue and social
thematic areas and prepared the most comprehensive
framework in Turkiye.

We launched Tirkiye's first ‘Sustainable Deposit’
product to our customers in the last months of the year.
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Our Material
Issues

With our vision of “to be the Leading Bank That Carries
Turkiye into the Future”, we continue our efforts to
observe the Sustainable Development Goals by taking the
opinions of our stakeholders. Considering the changing
standards and international developments, we reviewed
our material issues for 2023 through stakeholder surveys
and departmental interviews. For our Double Materiality
Analysis, / which we prepared for the first time this
year, we consulted the following parties for their opinions:

« International Financial Institutions
¢ Investors

+  Employees

e Customers

*  Non-Governmental Organizations

While determining our material issues, we prepared

the survey results covering stakeholder opinions,
developments in current sustainability reporting
standards, global trends, our bank’s long-term vision, best
practice examples, and the Sustainability Accounting
Standards Board (SASB) Financial Services — Commercial
Banking sector material issues. On the vertical axis of

our matrix, we included the importance of the effects

of the material issues. In this context, we compiled the
results from the perspectives of magnitude, scope and
manageability of the impact of the material issues. On the
other hand, on the horizontal axis, we showed the financial
magnitudes of the risks contained in the material issues.
To determine the financial effects of all risks, we met with
the relevant department managers and listed the actions
taken by our bank to eliminate these risks.
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Akbank Built Upon Your

Corporare Our Sustainability
Governance Journey

Significant differences are observed in our matrix
compared to last year:

The “Financing & Investment Decisions Considering

ESG Criteria “ material topic has been added under our
Sustainability Finance focus areq, under the guidance of
the Sustainability Accounting Standards Board (SASB).

-The Innovation topic has been updated as “Digitization
and Innovation”.

The “Financial Inclusion” topic has been expanded to
include “Financial Literacy” and “Thematic Banking”.

-The scope of the “Data Privacy and Security” topic

has been expanded and moved from the focus area of
“Ecosystem Management” to the focus area of “Integrated
Governance”.

-The material topics of “Talent Management”, “Future
of Work”, “Employee Satisfaction and Engagement”
and “Human Rights” have been combined under a single
umbrella and added to the matrix as the “Employee-
Oriented Corporate Culture” material topic.

-The “Sustainable Procurement” material topic has been
removed from the matrix due to its low impact and share
in operations within the company.

-The “Climate Change” material topic, under the Climate
Change theme, has been updated as “Environmental
Footprint” and will be followed only in measuring
operational impacts.

-The material topic of “Financial Stability and Regulation”
has been updated as “Financial Performance”.

-The material topics “Brand Reputation” and “Clean
Banking” have been combined under the title of “Ethical &
Clean Banking”.

Sustainable People & Ecosystem Climate Financial Annexes
Financing Community Management Change Information
A
5
2
I
&
o
— >
2 13
<
(a}
- 10
>
=
¢ @
m
<
z O
<
[
w
-]
3 @
Y
[}
o
o
=

Moderate

Q,

Sustainable Finance

1
2.
3.

Responsible Products & Services
Impact Investing

Financing & Investment
Decisions That Consider ESG
Criteria

-

&~

Ecosystems Management

4. Digitalization & Innovation

S.

Customer Experience & Journey

6. Financial Inclusion

High

FINANCIAL IMPACT

o0
rr
People & Community

7. Employee Oriented Corporate
Culture

8. Diversity & Inclusion

9. Community Investments

193

Climate Change
10. Portfolio Impact & Exposure

11. Our Environmental Footprint
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Integrated Governance

12. Integrated Risk Management
13. Financial Performance

14. Ethical & Clean Banking

15. Data Privacy & Security
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Our Strategic

Focus Area

Messages from Top
Management

Material
Issue

Akbank Built Upon Your
Trust

Sustainability
Impacts

Corporare
Governance

Importance for
Akbank

Our Sustainability
Journey

Governance
and Detailed
Information

Sustainable
Financing

Our Strategic
Focus Area

People &
Community

Material
Issue

Ecosystem
Management

Climate
Change

Sustainability
Impacts

Financial
Information

Importance for
Akbank

Annexes

Governance
and Detailed
Information

People &
Community

Employee-
Oriented
Corporate
Culture

An employee-oriented corporate
culture ensures workforce
sustainability of organizations

by increasing productivity and
satisfaction in the workplace.
Focusing on the development
and improvement of employees
fosters innovation in the
workplace, which in turn improves
the sustainability of operations.
Additionally, making employees
feel valued and engaged
strengthens corporate reputation
and brand value, which
contributes to overall business
sustainability.

Talent management
includes activities
that will increase
employee
development,
satisfaction and
loyalty.

Employee-Oriented
Corporate Culture

Remuneration Policy

Compensation Policy

Zero Tolerance Policy

Towards Violence

Human Rights Policy

Diversity and
Inclusion

Diverse perspectives from

people from diverse backgrounds
foster innovation and help
organizations find creative
solutions to environmental and
social problems. An inclusive
workplace increases employee
satisfaction and engagement,
which contributes to workforce
sustainability. Creating an
environment where all individuals
are evaluated, included and
supported equally strengthens
the social responsibility aspect.

It covers the
activities organized
to maintain a
corporate culture
that is participatory,
free and open to
different ideas.

Diversity and
Inclusion

Diversity and
Inclusion Policy

Community
Investments

Education and entrepreneurship
programs expand economic
prosperity and the potential
customer base, and cultural and
artistic investments increase
local loyalty and strengthen
reputation. Investments in
culture and arts demonstrate
banks’ commitment to local
communities and strengthen
their reputation.

It includes education,

entrepreneurship,
culture, arts and
volunteering
activities provided
to ensure social
development.

Community
Investments
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Sustainable
Finance

Impact
Investing

Economic fluctuations or
uncertainties in the invested
sectors can be a potential risk
for impact investing. These

risks can often be managed
through careful consideration

of various investment options
and strategic risk management
practices. Creating investment
strategies by taking into account
long-term ESG criteria instead
of short-term financial returns
contributes to sustainable
growth by revealing opportunities
as well as risks.

To investors with
different assets and
risk expectations

in order to enable
customers to

invest in projects in
environmental, social
and governance
areas; It covers the
various investment
options offered, such
as mutual funds,
bonds or stocks.

Impact Investing

Responsible
Products and

Using financing instruments
that comply with green and

As a bank, it covers
sustainable financing

Responsible Products
and Services

Services social criteria strengthens the tools provided in
business model while reducing accordance with
environmental and social green and social Sustainable
impacts. Such products and criteria. Financing Framework
services enable the bank to meet
changing international standards
and investor expectations in
sustainable financing practices.
Financing & Making financing and investment It includes identifying Financing &
Investment decisions that consider ESG environmental and Investment Decisions

Decisions That
Consider ESG
Criteria

criteria helps maintain long-
term stability. In addition to
legal compliance, the adoption
of ethical and environmentally
responsible practices enhances
the bank’s reputation and
attracts morally conscious
investors and customers.
Additionally, such practices
provide better protection against
environmental and social risks
and thus support business
continuity and success.

social risks and/or
opportunities that
may arise as a result
of the financing
provided, managing
them effectively and
providing financing
in accordance with
human rights.

Considering ESG
Criteria

Akbank
Environmental
and Social Risk

Framework Policy
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Our

Strategic
Focus Area

Messages from Top
Management

Material
Issue

Digitalization
& Innovation

Akbank Built Upon Your Corporare Our Sustainability
Trust Governance Journey

Governance
and Detailed
Information

Sustainability
Impacts

Importance for
Akbank

It includes innovative
and digital solutions
implemented to
accurately analyze
changing trends and
customer expectations
and to provide an easy,
simple, technology-
oriented, original and
practical banking
experience with special
solutions, as well as to
grow the entrepreneurship

Innovative and digital solutions provide
the potential to significantly improve
efficiency, speed and service quality.

It also increases financial inclusion by
providing access to a broader customer
base. On the other hand, digitalization
and innovation also positively contribute
to energy use and environmental impacts
resulting from operations.

Digitalization
& Innovation

ecosystem.

Customer Responding quickly and effectively to It covers the work Customer
Ecosystem Experience customer needs and demands increases carried out to analyze Experience
Management and Journey customer loyalty, increases the bank’s and improve the level of and Journey
competitiveness in the market and service provided.
adapts to the evolving digital age.
Financial Serving a broader customer base It includes customers’ Financial
Inclusion increases income diversity, contributes access to beneficial Inclusion
to social equality and supports economic financial products
growth and stability. and services such as
transactions, payments,
savings, credit and
insurance that meet their
needs and are delivered
in a sustainable and
responsible manner.
Portfolio Creating a portfolio that is resistant It covers the impact of Portfolio
Impact & to risks arising from climate change the bank portfolio due to Impact &
Exposure and adopting an investment strategy climate change and the Exposure
that is sensitive to climate change and positive/negative effects
environmental factors prevents possible of climate change.
risks, strengthens the bank’s reputation Environmental
and has a positive impact on its future policy
Climate financial sustainability.
Change

Environmental
Footprint

It covers emissions, Our.
energy, waste and water
management from

the bank’s operations,
together with eco-

Environmental footprint reduction
efforts reduce emissions, increase energy
efficiency and combat climate change.

It ensures the business continuity of the
bank by increasing resilience against

Footprint

risks arising from extreme weather efficiency initiatives the policy
events such as floods and storms. company implements to
reduce this.

Environmental

Environmental

Sustainable
Financing

People &
Community

Our Material

Issue

Strategic
Focus Area

Integrated
Risk
Management

Climate
Change

Ecosystem
Management

Sustainability
Impacts

Integrated risk management
maintains stability and mitigates
possible financial shocks, while
proactive management of operational
and financial risks, as well as
significant environmental risks such
as the climate crisis, increases the
bank’s capacity to continue on its
path and achieve its goals while
maintaining business continuity and
customer confidence.

Financial
Information

Importance for
Akbank

It covers risk
management, compliance
with legal regulations, and
environmental and social
impact analysis on key
issues such as balance
sheet management,
capital allocation,
portfolio/investment
preference, new product
and activity decisions,

in line with long-term
strategies and goals.

Annexes

Governance
and Detailed
Information

Integrated Risk
Management and
Legal Compliance

Internal Control

and Supply Chain
Compliance
Program Policy

Financial

Perf
Integrated errormance

Governance

Solid financial base supports all other
sustainability efforts of the bank.
Effective balance sheet management
and capital allocation strengthen

the ability to maintain capabilities
even in complex market conditions.
Additionally, high financial performance
increases the bank’s capacity to invest
in sustainability projects and achieve
social, environmental and governance
(ESG) goals.

It covers the bank’s
balance sheet
management, capital
allocation, portfolio/
investment preference,
legal compliance, new
product and activity
decision, financial volume
and performance during
the year.

Financial
Information

Dividend
Policy

Ethical
and Clean
Banking

Ethical and clean banking protects
and strengthens corporate
reputation. Full compliance with
laws and ethical rules eliminates the
risk of compliance with regulations
and prevents possible penalties.
Additionally, by increasing the
satisfaction and loyalty of customers
and employees, it strengthens

the bank’s relationships with

its stakeholders and supports a
sustainable business model.

It covers the work carried
out to ensure that the
bank’s and its employees’
practices and behaviors
towards customers are
taken into account,

in addition to legal
regulations, as well as
customer benefits, and the
employees’ compliance
with ethical rules and
policies within the
operations.

Ethical and Clean
Banking

Gifts and Hospitality
Policy

Anti-Bribery and
Anti-Corruption
Policy

Conduct Risk
Policy

Data Privacy
and Security

Keeping customer and employee
data secure enables an organization
to protect its reputation and meet
its legal responsibilities, while strong
data security practices reduce

the risk of cyber attacks and data
breaches, increasing business
continuity and financial resilience.

It covers the efforts to
ensure the necessary
technical and
administrative security
to protect personal data
against unauthorized
access, damage, loss or
disclosure by providing
legal requirements.

Data Privacy and
Security

Cookie Policy

Akbank Disclosure
Text On Prosessing
of Personal Data
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Our Goals, Sustainability

Messages from Top
Management

Akba
Trust

nk Built Upon Your

Corporare
Governance

Our Sustainability

Journey

Performance and Contributions

to the Sustainable Development

Goals

Our Areas of Focus

and Material Issues

Our Goals

Climate
Change

Sustainable
Financing

Ecosystem
Management

People &
Community

At Akbank, we contribute to the United Nations
Sustainable Development Goals (UN SDGs) with our
projects and works that we implement in line with our
focus areas and materiality issues.

Our Contributions as Akbank

Financial
Information

Annexes

Related SDG

» Responsible Products
& Services

* Impact Investing
Financing &
Investment Decisions
That

» Consider ESG
Criteria

« Providing 200
billion TL of
sustainable
financing by 2030.

« Toreacha
sustainable
investment fund
balance of 15
billion TL AuM by
the year 2030.

 Increasing
sustainability-
related borrowing
by the year 2030.

Number of projects

with environmental 14 10 16
and social impact
assessment
Number of projects
rejected due to 25 20 18
environmental and social
impact assessment
Number of site visits
to projects due
to environmental 27 24 25
and social impact
assessment
Amount of uUSsD usD usD
investment in 1,321 1,097 1,039
renfewqble energy million million million
projects
Installed capacity “HPP 3,163 “HPP 3,163 “HPP 3,163
we finance WEP 1,037 WEP 1,037 WEP 1,682
according to GEP 320 GEP 320 GEP 320
renewable energy SEP 181 SEP 181 SEP 190
project types Biomass 9 Biomass 21 Biomass 21

Total Total Total

4,722 MW" 4,722 MW" 5,376 MW" «/

The rate of renewable
energy themed loans

84% 83% 82%

in energy production
projects

We successfully exceeded our 200 billion TL target by the end of 2023.®

» We exceeded our TL 200 billion Sustainable Financing goal for 2030 and raised it to TL
800 billion.

» Customized Sustainable Financing products (Turkiye's first Sustainable Deposit
Product, Digital and Financial Solutions Focused on Sustainability in the Agricultural
Supply Chain)

+ The volume of ESG-themed funds reached TL 3.2 billion with 174 thousand investors.
(165% increase in the number of investors compared to 2022) @

» Sustainable Financing Framework was updated in April with a Second Party Opinion.

« Completed ESG, sustainable finance and climate change trainings for all corporate and
commercial branch employees.

The share of sustainability-related transactions in total borrowing is 59%.

« A total of USD 300 million in sustainability-linked and gender equality-themed Tier 2
(global first gender-themed Tier 2) transactions, with investments from AlIB, DFC, and
IFC.

« Turkiye’s first social-themed syndication loan will provide USD 500 million in support
for financing foreign trade transactions affected by the earthquake.

« Issuance of 8 social bonds totaling USD 243 million with a maturity of 1 year.

Proven leadership by Global Finance

* 4 awards including “Leadership in Sustainable Finance”

(1) These are non-consolidated management reporting data. They include green (e.g., renewable energy, clean
transportation, etc.) and social (e.g., access to basic services, women-owned SMEs) loans that are in compliance
with the Sustainable Finance Framework, as well as Eurobonds and syndication acquisitions of the Sustainable and
Social Eurobond ESG type.

(2) The thematic funds of Ak Asset Management are as follows: Health Sector Innovative Companies Fund,
Alternative Energy Fund, Electric and Autonomous Vehicle Technologies Fund, Venture Capital Investment Fund,
and Agesa’s ESG-themed fund: Sustainable Equity Pension Fund.
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Our Areas of Focus
and Material Issues

Messages from Top
Management

Our Goals

Akbank Built Upon Your
Trust

KPI's

Corporare
Governance

2021

Our Sustainability
Journey

2022

2023

PEOPLE & COMMUNITY-WE ARE TAKING STEPS TO EMPOWER PEOPLE AND COMMUNITY

Financial
Information

Climate
Change

Sustainable
Financing

People &
Community

Ecosystem
Management

Our Contributions as Akbank

Annexes

Related SDG

* Employee=0Oriented
Corporate Culture

« Diversity & Inclusion

« Community
Investments

ECOSYSTEMS

MANAGEMENT-OUR
COMPANIES AND FINANCIAL HEALTH

To enhance the
effectiveness of
investments in our
employees.

Increase the
social return
on community
investments.

Enhance the
impact of Akbank
volunteering

in community
investments.

Percentage of
female employees

53%

52%

52% ~/

Training time
provided per
employee

35

33

32

The return rate of
employees who have
used maternity and
parenting leave

97%

100%

100%

Employee
turnover rate

702%

7.21%

6.16%

Number of employees
participating in
internal volunteering
activities

Close to
1,000

Close to
1,000

More than
1,000

Percentage of
female employees in
senior management

40%

35%

337% ~/

We strengthened the culture of Diversity and Inclusion

+ We appointed our new Diversity and Inclusion Leader (Deputy General Manager of SME
Banking).

+ “The Red Book,” prepared to support Akbank’s cultural transformation, was published.

« As part of the Role Model Akbank initiative, a mentorship program

We reached 61,000 youths this year and a total of 135,000 since 2020 with mentorship
programs through the Youth Academy

+ Support for youth through financial literacy programs

Akbank Beautiful Tomorrows Movement

+ Established a long-term collaboration with the Community Volunteers Foundation in
cities affected by the earthquake.

+ Supported the healing and future preparation of young people through art, technology,
and science.

Actively supported regions affected by earthquake

+ Supported fundamental needs such as shelter, heating, and nutrition.

+ Provided solutions for relocation and housing for our employees in the affected regions.

+ Maintained our operations seamlessly with our digital and technological infrastructure.

+ Prioritized the hiring of young people in the disaster-stricken areas in our recruitment
processes.

1

QUALITY
EDUCATION

|

DECENT WORKAND
ECONOMIC GROWTH

o

PARTNERSHIPS
FORTHEGOALS

&

GENDER
EQUALITY

g

10 REDUGED
INEQUALITIES

G

» Digitalization &
Innovation

» Customer
Experience &
Journey

« Financial Inclusion

To popularize
digital and
innovative products
and services.

Increase the
number of
financially
empowered
individuals by 2030.

Increase the
number of women-
owned SMEs by
10% annually until
2025.

INNOVATIVE PRODUCTS AND SERVICES SUPPORTING
Number of digital 6.6 million 8.7 million 11.2 million
banking users user user user
Percentage of
personal loans
provided through 84% 82% 90%
mobile channels
The share of credit
cards sold through 52% 54% 70%
digital channels
Number of start-
ups connected and 311 197 745
evaluated

We have set our financial health and inclusivity target

+ Under the commitment of the UN Principles for Responsible Banking, the goal is to
support financial resilience and sustainable business growth by increasing the number of
female customers by 10% annually by 2025(1)

We empower SMEs by providing financial and non-financial support

 Aresource of USD 50 million from Proparco for the Eco Transformation Package

+ Anindustry first: Special Finance Support backed by Export Development Co. (iGE)

+ Collaboration with leading technology and e-commerce companies (SolarVis, which
supports the digitization of solar energy producers)

« Akbank Bin Yaprak Women Entrepreneur Mentorship Program has started receiving
applications

We have strengthened the sustainable entrepreneurship ecosystem

+ We have implemented our Entrepreneurship Banking solutions. (e.g., Offering investment
opportunities to entrepreneurs with Ak Portféy Venture Capital Investment Fund)

+ The second term of Akbank+, Turkiye’s first full-time spin-off program, has started.

» More than 1,000 start-ups were engaged and more than 700 start-ups were interviewed.

» The Boost the Future acceleration program, in cooperation with Endeavor Tirkiye, started
for the 5t time.

(1) UN Principles for Responsible Banking Financial Health and Inclusion Commitment - Summary Report

1
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FORTHEGOALS
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@ e e Messages from Top Akbank Built Upon Your Corporare Our Sustainability Sustainable People & Ecosystem Climate Financial Annexes
Management Trust Governance Journey Financing Community Management Change Information

Our Areas of Focus . : o
and|Material Issues Our Goals KPI's 2021 yloyy) yloy k] Our Contributions as Akbank Related SDG

CLIMATE CHANGE-WE ARE MANAGING CLIMATE RISK WHILE REDUCING OUR
ENVIRONMENTAL FOOTPRINT

+ Portfolio Impact & » To become a Water 144,450 184,583 170,542 Steps Towards Becoming a Net Zero Bank by 2050 _—
Exposure net zero bank by Consumption m?/year m?3/year m?/year * We reduced our operational emissions by 82% compared to the 2019 baseline in 2023. 13 ot
) 2050 by reducing « Aligned with the 1.5°C scenario, we set our target for intermediate emission reduction.
) Enwrovmentcl our operational « Aim to achieve a 90% reduction in Scope 1 and Scope 2 greenhouse gas emissions by
Footprint and portfolio Scopfe 1 11,102* ton 12,485* ton 11,932 ton 2030.
emissions Emmisions CO.e CO,e CO.e « Since the beginning of 2023, 100% of the electricity we use comes from renewable 15 5
sources. ‘;
Scope 2 24,300 ton 15415 ton o » We continue to enhance capacity in energy efficiency and waste management. ._“
Emmisions COe COe ton CO.e + 1SO 50001 (Energy Management) & 14001 (Environmental Management) training was —
z z z completed in 251 branches (out of 562 total).
Decarbonization of Portfolio Emissions
Scope 3 10,169 ton 11.195 9971 ton » We calculated Scope 3 Category 15 emissions using the PCAF (Partnership for Carbon
Emmisions CO,e ton CO,e CO,e Accounting Financials) methodology for various asset classes, including corporate,

commercial, and SME loan portfolios.

« We identified intermediate emission reduction targets for priority carbon-intensive
sectors.

- Digital tools were provided to customers for calculating their carbon footprints.

» Workshops were organized to raise awareness among our customers about the Border
Carbon Adjustment Mechanism.

» Location and sector-specific climate risks were analyzed for all Project Finance loans.

(*) Leakage emissions have been revised with accurate values compared to the previous calculation and reflected
in the table.
(1) Partnership for Carbon Accounting Financials (PCAF)
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@ e e Messages from Top Akbank Built Upon Your Corporare Our Sustainability
Management Trust Governance Journey

Our Affiliates’ Sustainability
Commitments and
Actions

Our subsidiary Akbank AG, which continues its activities in Germany, has
committed to becoming a net-zero bank by 2050.

AKlLease AKLease is the first and only company in the leasing industry in Turkiye to
come up with a sustainability product called ECOLease, by embracing a
life understanding that attaches importance to investing in the future.
You can access its sustainability awareness film from the link.

Under the umbrella of “Investments of the Future”, Ak Asset Management
invests in the future of Turkiye by offering Alternative Energy, Health,
Electric and Autonomous Vehicle Technologies, Agriculture, and Food
Technologies funds to savers.

AKPortfoy

You can review the details of its work from the link.

= Launched in 2019, Tosla solves the financial needs of young people who are
AKOde ) ) ) . y : gp p
not included in the banking system, in an easy, fast and interactive way.

AKYatirm

The green public offering, mediated by a consortium of 41 members led by
Ak Investment, took place in April 2023.

Ak Investment follows more than 100 actions every year As a reflection of its successful
Wlt: all Akbank employees and increase its SUSt.C]InC]bIhty SUStCIinCIbility performonce, Ak
performance over the years. It successfully carried out

93.9% of its sustainability actions this year. As a reward for Investment’s MSCI ESG rdting has
the high efforts, it has made in the focus on sustainability in increased by 3 notches since 2021,
recent years, it increased its score to level A this year in the reaching level A.

MSCI rating, which measures the resistance of companies to
long-term environmental, social and governance (ESG) risks.
Together with the devoted work of all its employees, it will
continue to play a leading role in our country’s transition to
a low carbon economy, achieving net zero targets and social
development.
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Sustainable People & Ecosystem Climate Financial Annexes
Financing Community Management Change Information

Our transparent and comprehensive approach is reflected in our ESG rating results

Indices REFINITIV [<
Range AAA/CCC A+/D- 0-100 0-40+ A/D- 1-5
154
Score A A 78.01 CURER B 3
Progress
MSCI Refinitiv Sustainanalytics CDP (Climate Change)

e 9 % 9

Risk Risk \@ —
/ / Low
— Risk Low

Risk

Nov'1l9 Mar'2l  Oct’21 Dec’22 Dec'23 2020 2021 2023 2019 2020 2021 2023 2019 2020 2021 2023

‘ Sustainable Finance

By the end of 2023, our total Sustainable Financing

Provide TL 200 billion of sustainable reached TL 226 billion, thus we have reached our

financing by 2030 2030 target. We have updated our 2030 target to
Responsible Products & TL 800 billion.
Services . .

To increase the balance of s‘u§ta|nable By the end of 2023, our ESG themed funds reached
Impact Investing investment funds to TL 15 billion AuM by TL 3.2 billion AuM.

2030

Increasing debt related to sustainability by Our debt amount related to sustainability reached

2030 59% by the end of 2023.

People & Community

Implementing the necessary actions in the
upcoming period to improve the observed
wage differences based on categories with
our equal pay for equal work policy

‘ Ecosystems Management

Increase the number of female SMEs by
10% annually by 2025.

Climate Change

We reduced our Scope 1 and Scope 2 emissions by
82% compared to the 2019 base year.

In 2023, Akbank employees’ wage data were
evaluated by a third-party independent organization
from the perspective of equal pay for equal work.

-Diversity & Inclusion

-Financial Inclusion We increased it by 23% in 2023 compared to 2022.5/

-Portfolio Impact & Exposure = Becoming a net zero bank by reducing our

-Environmental Footprint operational and portfolio emissions by 2050. We worked on the 2030 and the intermediate period

targets. We aim to announce the detailed plan to the
public in 2024.
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Our Value Creation Model

m Financial Performance To create permanent and high e We are built upon your trust.

value for all our stakeholders e We exist because of our clients.

with our innovative financial

. oo e We do what's right.
solutions and reliability.

EE Integrated Governance

e We give back.

@ Sustainable Finance
[ e |

or(-) People & Community .

-

(:) Ecosystem Management ¢

e Our Core Banking Activities

: Commercial

Corporate and : . Consumer . SME . Private Banking
Investment Banking i Banking : Banking and : Banking i and Wealth

We make a difference i We support our : Digital Solutions : We provide : Management
with our network of i customers with 15 { We constantly : services to { It has introduced
correspondent banks and commercial branches, renew our service SMEs with more important

i 136 mixed commercial
i branches and our

i Commercial Banking
i team focused

: on relationship

: management, and

| than 1,200

i expert customer

! representatives in
i approximately 650
i branches across

models, ways of

i doing business, and
i always keep our

i interaction points

{ with our customers

export credit agencies
in 130 countries around

i innovations since

i the day it was

i founded, positioning
i our Bank among

{ the most important

the world. sustainable
investments and
High collateral value for

investors with strong i strive to bring i up-to-date. Tarkiye. players in the
balance sheets . their growth to a : : i market in the field
We focus on providing i sustainable structure. : i of Investment
:  financing. ' ' ' " Services.
e Our Affiliates
AKLease
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e We stand out through innovation.
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Climate
Change

Sustainable
Financing

People &
Community

Ecosystem
Management

gresesees 2 How Do We Create Value?

A

High ® Financial Capital

» Strong equity capital and
strong financial structure

* Sustainable and

® Human Capital
« Employee-focused corporate

:(' culture widespread funding base
= « Diversity and inclusion efforts « Products and services for
a different expectations
<
O °
= Intellectual Capital
@) * Innovation and digitalization studies
w  Middle °
2 Natural Capital
m  Environmentally friendly banking approach
[a)]
z
o Manufactured Capital * Social and Relational Capital
L - Digital and technological infrastructure « Strong relationships with
a] » Modern, widespread branch and ATM stakeholders
network
Low
Low Middle High

LONG-TERM VALUE CREATED

O, 2 P

Financial Capital Intellectual Capital Social and Relational Capital

* 4.4% Return on assets » 112 million digital customers » 11.2 million active customers

« Performance of over 150 artists at
Akbank Jazz Festival

* More than 61,176 young people

reached with Akbank Youth Academy

* 24 monitoring studies within the * 90% Consumer loans provided

scope of Environmental and Social through digital channels
Impact Assessment « 16 projects implemented within

+ 18 Sustainable Finance products Akbank LAB

and services

2 o ¥

Manufactured Capital

» Number of new generation Akbank
branches: 606

» +771 thousand POS terminals

 Disabled access applications

Natural Capital Human Capital

* 82% reduction in Scope 1 and * 37% of women working in senior
Scope 2 emissions compared
to 2019

* Our MSCI ESG score is A

* We have been in the BIST

Sustainability Index since 2014

management
* 2,063 new jobs

+ 32 hours of training per person
in 102 branches, tactile surface

applications in 659 branches
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Our Strong Stakeholder
Interaction

You can find the details of our strong stakeholder interaction here.

Relevant

Stakeholder

Collaboration
Focus

Akbank’s
Responsibility

Communication
: Frequency '

Related Material
Topic

Relevant
Stakeholder

Collaboration
Focus

You can find the list of memberships we have here.

Akbank’s
Responsibility

: Communication

: Frequency

Related Material
. Topic

Shareholders, Constant Informing shareholders, Continuously * Responsible Products
Investors, communication investors, and analysts in and Services
Analysts with shareholders, writing and verbally » Digitalization and
investors, and Innovation
analysts * Impact Investing
Employees Employee Projects oriented Continuously + Employee-Oriented
motivation and to ensure employee Corporate Culture
satisfaction satisfaction
Customers Customer Product and service Continuously » Customer

satisfaction

development activities
to ensure customer
satisfaction

Experience &
Journey

+ Ethical and Clean
Banking

Suppliers Value-creating, To monitor the In the case of Data Privacy and
transparent, sustainable, sustainability need Security
reliable, and high-quality performance of
business relations with suppliers in procurement
suppliers processes
University Benefit-oriented To develop projects for Continuously Community
Youth communication with the wishes, opinions, Investments
the university-age and expectations of Impact Investing
youth young people
Local Reaching out to the Developing products Continuously Community

Community

local community within
the scope of providing
social benefit

and services and
projects that touch the
local community

Investments
Impact Investing

International

ESG-focused

To comply with

Continuously

« Financial Inclusion

Non-
Governmental
Organizations

Collaborations with
NGOs

To develop social
contribution projects
in collaboration with
NGOs

In the case of
need

Community
Investments
Impact Investing

Financial communication environmental and » Portfolio Impact&
Institutions with international social standards Exposure
financial institutions defined by * Responsible Products

international financial and Services
institutions * Impact Investing

Legislators Full compliance To closely follow the In the case * Data Privacy and

and with laws and developments and of need Security

Regulators regulations legislative changes

related to the banking
sector

Media

Constant
communication
with national and
international media

Preparing press
conferences and
bulletins about products
and services

In the case of
need

Community
Investments
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Sustainable
Financing

Responsible Products & Services
Green Financing

Social Financing

Financing and Investment Decisions
Considering ESG Criteria

Responsible Lending and Financial Access

Our Policy Practices Enabled by Developing
Competencies and Awareness

Sustainable Borrowing

Sustainability-Related Borrowing

Impact-Investing

Sustainable Investments
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Messages from Top
Management Trust

Akbank Built Upon Your Corporare

Our Sustainability
Governance Journey

Responsible Products

and Services

We have updated our Sustainable
Finance Framework with new
green, blue and social thematic
areas.

As of 2023, we have reached our
target of TL 200 billion Sustainable
Finance by 2030. We have updated
our 2030 target as TL 800 billion.

184 Akbank 2023 Integrated Annual Report

We aim to become a “net-zero
bank” by 2050 by zeroing out the
impact of our loan portfolio on
climate change.

Within the framework of sustainability trends, we continue
to develop our current practices in the field of sustainable
finance in line with the expectations of international
financial institutions, investors, and the current market.
We have updated our Sustainable Finance Framework,
which we published in 2021, in 2023, together with green,
blue, and social thematic areas, which will be a first in
Turkiye. We have added new areas to our framework

such as adaptation to climate change, green hydrogen,
hybrid maritime transportation vehicles, and financing
investments that support the redevelopment of the
earthquake zone. With our updated framework, we use
green and social criteria to categorize the projects to
which we provide sustainable financing in accordance
with international principles. With our framework, we issue
bonds that comply with the ICMA (International Capital
Market Association) Green Bond Principles, Social Bond
Principles and Sustainability Bond Guide. In addition, we
provide green and social loans that are aligned with the
LMA (Loan Market Association) Green Credit Principles
and Social Credit Principles. We assess the compliance of
our framework with the ICMA Harmonized Impact Analysis
Criteria and the IFC’s (International Finance Corporation)
Blue Finance Guideline.

In order to evaluate our contribution to the Sustainable
Development Goals in a transparent and measurable
manner, we analyse the environmental and social positive
impact we create with our sustainable financing loans.
In the renewable energy category, we contributed to the
reduction of approximately 130 thousand tCO2e with
the project financing loans we provided in 2023. In 2023,
we supported nearly 170 thousand retail banking, SME,
commercial and corporate banking customers, including
1707 Women-Owned/Managed SMEs, 1645 Young SMEs
and 19 Entrepreneurial SMEs, with the social loans we
provided in the earthquake zone.

Sustainable People & Ecosystem
Financing Community Management

We have identified the priority sectors
we will focus on in our journey to
become a Net Zero Bank and the 2030
sectoral carbon reduction targets for
these sectors.

To increase the awareness of our corporate, commercial,
and mixed commercial branches in the field of sustainable
finance, we have completed our basic ‘sustainability’,
‘sustainable finance’, and ‘introduction to climate

change’ training sessions in 100% of our corporate and
commercial branches and more than half of our mixed
commercial branches. On the customer side, we are
aware that it is important to raise awareness about green
transformation. For this reason, in addition to financing
within the scope of our services, we closely follow national
and international regulations in the field of sustainability
and inform our customers about obligations such as
reporting carbon emissions and carbon tax to be brought
by the regulations. To this end, we held our Carbon Border
Adjustment and Green Transformation Workshop in

2023. In parallel with our workshop, we convey to all our
commercial customers, especially our SME customers,
who are highly sensitive to market risks, the reporting and
tax liabilities they will potentially be exposed to within
the scope of the Carbon Border Adjustment Mechanism
(CBAM), and we continue to guide our customers for
carbon reduction and support our customers to maintain
their competitiveness in international markets.

We categorize our sustainable finance products

and services under the headings of “climate change
mitigation”, “climate adaptation”, and “transformation
finance”, taking into account the segment and sector
distinction. We work with our strategic partnerships and
clients to calculate, report, track, offset, and reduce the
carbon footprint for our financing activities under these
categories.

Climate Financial Annexes
Change Information

We have expanded our Sustainable
Finance Ecosystem with our
strategic partnerships with different
stakeholders.

In line with our goal of “becoming a Net Zero Bank by
2050", we have started to work on the decarbonisation

of our portfolio. In addition to climate finance, we have
also focused more comprehensively on transformation
finance. In particular, we monitor the efforts of our
carbon-intensive sector customers in the area of net zero
commitments and closely monitor the carbon footprint of
all our commercial loans. We have identified the priority
sectors we will focus on in our journey to become a

Net Zero Bank and the 2030 sectoral carbon reduction
targets for these sectors. We plan to publish the 2030
carbon reduction targets we have set for priority sectors
in 2024.

We encourage our customers in aluminium, fertilizer,
chemical, automotive, plastic, textile sectors, which have
a high environmental footprint, primarily in carbon-
intensive sectors such as cement, iron and steel, and
energy, to make green transformation, considering
sectoral demands, trends and best practices. We

offer suggestions to our customers who need green
investments.

We continue to work for green technology investments
and clean transportation in carbon-intensive sectors,
especially energy efficiency and renewable energy,

by focusing on regulations, technology, and market
expectations, which are among the transition risks that
our portfolio will be affected by.
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Strategic Partnerships

Our Climate Finance Acceleration
Program (CFA) Collaboration:

As one of the main stakeholders of the UK
Government’s Climate Finance Acceleration (CFA)
Program, which aims to contribute to Turkiye's fight
against climate, we have been actively participating
in the program since 2021. In order to ensure the
integration of the program into our country, as
Akbank, we are taking our role in the program one
step further. We evaluate the requirements in order
to contribute to increasing the preference rates of
the selected projects in the investment decisions of
financiers from Turkiye and the international arena.
This year, while the projects focused on circular
economy and sustainable production, such as waste
recovery and upcycling, and the production of 100%
recyclable products, the program also included
sustainability and climate resilience in agriculture,
renewable energy storage, and decarbonization
projects. In addition to consultancy in the fields

of gender equality and social inclusion, capacity-
building support was provided to the selected
projects in areas such as developing financial models
and promoting materials effectively.

Our Collaboration with ihracati
Gelistirme A.S. (IGE)

We are carrying out important studies that will
strengthen our exporters, provide competitive
advantage by ensuring the green transformation of our
customers, and increase the sustainability performance
of our customers in the EU market. In collaboration
with ihracati Gelistirme A.S. (IGE), we developed the
IGE Equity - Akbank Green Transformation Guarantee
Support Package. Thanks to the Green Transformation
Guarantee Support Package, which is a first in Turkiye,
we have created affordable term loan opportunities

for SMEs with IGE guarantee support in their green
transformation journey. In this way, while encouraging
our SME customers to make the investments necessary
for green transformation; we also supported them to
increase their competitiveness in the international
market within the framework of the European Green
Deal.

Akbank 2023 Integrated Annual Report

Akbank Built Upon Your

Corporare
Governance

Our Sustainability
Journey

Our Collaboration with the
Sustainability Working Group of
the Banks Association of Tiirkiye
As Akbank, we play an active role in the Sustainability
Working Group of the Banks Association of Turkiye
and the Green Asset Ratio Working and Sub-Working
Groups established within the scope of developing a set
of criteria for calculating the green asset ratio (YVO),
which is defined as a basic performance indicator for
the banking sector, and establishing methodologies in
order to increase the accuracy and transparency of the
data within the scope of sustainability and to compare
the sustainability performance . As an output of

these efforts, the Banking Regulation and Supervision
Agency (BRSA) has prepared the Draft Communiqué
on the Green Asset Ratio and taken the first step to
measure the contribution of banks to the financing

of environmentally sustainable economic activities. In
accordance with the Draft Communiqué on the Green
Asset Ratio, we, as Akbank, have started our efforts

to classify our assets as eligible and compliant assets
and to monitor them in the digital environment. In
addition, we also apply Do No Significant Harm to the
Environment (DNSH) and Minimum Safeguard (MS)
criteria for loans in our portfolio that are described as
green/social within the scope of Akbank’s Sustainable
Financing Framework.

Digital Innovation Partnerships

We are aware that with developments such as the EU
Green Deal, the Paris Agreement and Tirkiye's 2053
net-zero target, the need for digital products and
services within the scope of green transformation has
increased in all sectors, and digital tools have become
critical for data-driven management of sustainability
performance. In this context, we provide free digital
services on corporate carbon footprint reporting and
ESG assessment to certain customers. In 2024, we
aim to bring sustainability and climate change into a
broader focus through our non-financial services and
accelerate the innovative solutions we offer to our
customers.

Sustainable People & Ecosystem
Financing Community Management

We launched Turkiye’s first ‘Sustainable
Deposit’ product to our customers in the
last months of 2023.

While transforming our banking products with a focus
on sustainability, we continue our pioneering work in the
field of deposits and conventional banking products.
With our sustainable deposit product, we provide our

commercial customers with the opportunity to create
resources for projects that provide both social benefits
and have a positive impact on the environment at the
same time. With this product, we simultaneously support
a wide range of projects of our customers, from access to
basic services, empowerment of women-owned/managed
SMEs, the reconstruction of the earthquake zone, and
circular economy, to clean transportation. Thus, Akbank’s
commercial enterprises can benefit from a wide range of
maturity alternatives ranging from 92 days to 365 days,
and can be a part of fundraising that touches projects
that have a positive environmental and social impact at
the same time.

Green Financing

In our customers’ sustainability journeys, we help our
customers develop with products, services and strategic
partnerships that we can support end-to-end. In 2023,
we continued to strengthen our sustainable finance
activities by adding our Sustainable Deposit product,
which provides sustainable cash management solutions
to our customers, and our digital sustainability services to
our 16 sustainable finance loan products. We supported
our customers in their journey to transition to low carbon
with our Renewable Energy Credit, Low Carbon Economy
Transition Loan and Rooftop SPP Investment Loan. While
our Transition to Low Carbon Economy Loan product
serves our Corporate, Commercial and SME segments; we
have strived to ensure that our roof SPP loan serves all
segments.

S\ With the Roof SPP Investment Loan, we have
established business partnerships with Turkiye’s
leading engineering, procurement and installation
companies for the green transformation of our

customers.

Climate
Change

Financial Annexes

Information

We continue to strengthen our
sustainable financing activities with our
Sustainable Deposit product, which offers
a sustainable cash management solution
to our customers.

>

N/

N/

With our Transition to a Low Carbon Economy
Loan, we supported the activities of carbon-
intensive sectors that primarily export products to
EU countries to reduce their carbon footprints. We
encouraged them to take action to turn the risks
and obligations they may encounter within the
framework of SKDM into opportunities.

To serve their goal of access to affordable, reliable,
sustainable and modern energy for all, we have
supported our inherently green customers operating
in renewable energy generation. Our project finance
loan of Borusan ENBW Enerji Yatirimlari A.S. was
deemed worthy of an award in the category of
“Power Finance Deal of the Year” at the Bonds &
Loans & Sukuk Awards, one of the most prestigious
events in the sector.

With our sustainable financing framework, which we
updated this year, we have detailed our inherently
green-company criteria with a proportional
approach based on current market practices. With
our new criteria, we evaluate all of the financing
we provide to our customers who derive at least
90% of their revenues from activities that are
parallel with our framework, and the part of the
financing we provide to our customers who derive
at least 50% of their revenues from activities that
are parallel with our framework, under sustainable
financing. With this approach, we are also able to
provide green loans to customers who are below
the 90% threshold but are growing by increasing
their environmental positive impact. Following our
update, we increased our communication with

our customers to identify our customers who are
making a positive impact on the environment, such
as clean production and circular economy, electric
charging systems under clean transportation,

and renewable energy technology producers, and
expanded our pool of companies that are green by
nature.
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We increased our sustainable
project finance loans 3.6 times
compared to 2022.

We are the first and only bank in
the sector with the Blue Financing
product, which we have prepared
to minimize the environmental
footprint in the tourism, port and
transportation sectors.

The SME Eco Transformation
Package is the most
comprehensive product package
offered in this segment that
promotes green transformation!

o)
Our Sustainable

Finance Products
and Services: 18/

188 Akbank 2023 Integrated Annual Report

Akbank Built Upon Your Corporare
Management Trust
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N/

N/

N/

Our Sustainability
Governance Journey

With our Blue Financing Product Package, which
includes our Blue Tourism, Blue Port and Blue
Transportation Loans, we support our customers

to reduce their negative environmental impacts
within the scope of both reducing the effects of
climate change and adapting to climate change,
and we always encourage them to increase their
sustainability performance. Within the scope

of Blue financing, we continue our activities for

the protection of our seas by encouraging our
customers to take special measures against
activities that have a negative impact on marine
biodiversity. As of the end of 2023, 96% of the total
risk balance of the loans in our Project Financing
hotel portfolio consisted of the projects we followed
within the scope of Blue Financing.

With our agricultural loans that fall within the
scope of Sustainable Financing, we support energy
and resource efficiency in agriculture, and we
provide Drip Irrigation Loans in order to prevent wild
irrigation, ensure efficient irrigation, and protect
water resources.

We have designed 6 sustainable financing products
included in the “SME Eco Transformation Package”,
which we have implemented in order to support

our SME customers in their green transformation
journey and to meet their financing needs, in

order to accelerate the transition of our SMEs to

a low-carbon economy, to develop their climate
adaptation strategies, and reduce their carbon
emissions.

In addition to commercial solutions, we also offer
financing solutions for our retail banking customers
for the widespread growth of low-carbon mobility.
With the Eco-Friendly Vehicle Loan we offer in the
retail banking and commercial banking segments,
we support electric and hybrid vehicle purchases
and sustainable choices in the field of clean
transportation.

Sustainable People & Ecosystem
Financing Community Management

In accordance with our sustainable financing
framework, we evaluate the financing we provide

N/

for ‘Almost-Zero Energy Buildings’, according to the
building energy class under green loans.

N/

As of the end of the year, the share allocated to
renewable energy in our total portfolio reached
76%. As of 2023, 3163 MW of the energy projects
we have financed were HEPP, 1,682 MW were WPP,
320 MW were GPP, 190 MW were SPP, and 21 MW
were Biomass facilities. As of the end of 2023, the
number of renewable energy projects we supported
was 187.

2023 Credit
yloyx] Power (MW) Balance* (MN USD)

Project Total Installed

HPP 3,163 428
WPP 1,682 436
GES 320 130
SPP 190 339
BPP 21 9.8
Sum 5376 -/ 1,039

* As of the end of 2023, living loans, cash and non-cash
loans are included.

Climate Financial Annexes
Change Information

Turkiye'’s first syndicated social loan was
granted in April 2023 with an amount

of USD 500 million for trade finance
transactions in the earthquake zone.

Social Financing

With our new social criteria in our Sustainable Financing
Framework, we closely monitor the financing we provide
to our women-owned/managed, entrepreneur, and young
SME customers operating in developing provinces. We
prioritize supporting our women-owned/managed SMEs
in order to eliminate discrimination on the basis of gender
and to implement, strengthen and promote equality.

With our Sustainable Finance Framework, which we
published in 2023, we continued to work for the qualified
development of Turkiye by expanding redevelopment or
restructuring activities in the disaster aid category. As
part of our efforts in which we have taken responsibility
for the region since the first moments of the earthquake
in Turkiye, we have implemented Turkiye’s first social-
themed syndicated loan. We have created a resource of
USD 500 million for the financing of the foreign trade
transactions of our customers affected by the disaster.

You can find detailed information about the opportunities
we offer to our SMEs in the Ecosystem Management

section of our report.

You can review our sustainable financing products that we
provide on Corporate, Commercial, SME and retail
banking categories on the Sustainable Finance section of

our website.
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Financing & Investment

Decisions Considering
ESG Criteria

Within the framework of our With the Environmental and Social Management System

responsible banking approach
and sustainability vision, we
strive to increase our positive
impact on nature and our society
while reducing our environmental
footprint in all our activities.

(ESMS) and Environmental and Social Impact Assessment
(ESIA) System, which we have developed to identify and
effectively manage environmental and social risks and/or
opportunities that may arise as a result of the financing
we provide in the light of the Akbank Environmental and
Social Risk Framework, we provide our customers with
services/products on environmental, social, and governance
issues, climate change, supply chain management, legal
compliance, resource management, employee rights,
public health and safety, expropriation, biodiversity, and
cultural heritage. Within the scope of ESMS, we have been
determining the Environmental and Social Risk rating with

We apply the Environmental and
Social Management System to all
our commercial customers.

the IT improvements made on the loan offer screens of all
our customers with commercial activities since 2022, and
we have been systematically monitoring due diligence,
remedial action assignments and assigned actions.

We submit the loans we provide in line with our policy to
the approval of the Credit Committee within our Board of
Directors or the Credit Allocation Unit authorized by our
Board of Directors. Regarding the financing transactions
within the scope of ESIA, our expert technical team informs
the allocation teams and the Credit Committee about the
environmental and social risk of the transaction and the
measures to be taken. Our policy, which is reviewed every
year in line with the approval of our Board of Directors
and evolving needs, is revised in accordance with current
national and international conditions and standards.

We examine new investment loans with an investment
amount of more than USD 10 million and very high-risk
projects (‘Category A Project List’) in the ESIA system,
which is more detailed than ESMS, according to best
practices and standards. We classify new investment
projects (or loan requests) for which financing is requested,
as Very High (A), High (B1), Medium (B2) or Low Risk (C) by
evaluating them in the light of their potential environmental
and social impacts. Within the scope of the “List of Non-
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Sustainable People & Ecosystem
Financing Community Management

Financeable Activities”, we evaluate all commercial loans
that we have disbursed without considering the amount
limit, with systemic checks. In 2023, as a result of these
efforts, we rejected 18 out of 451 loan applications because
they were included in the ‘Non-Financeable Activities

List’. By including a total of 16 projects within the scope of
Environmental and Social Impact Assessment in 2023, we
categorized 2 projects as category A (very high), 5 projects
as category B1 (high), 7 projects as category B2 (medium)
and 2 projects as category C (low) risk. The sectors in

which the evaluated projects are located are Retail (1), Real
Estate (3), SPP (3), WPP (1), generation (4), infrastructure
(3), and energy (1). In addition, we have carried out a total
of 25 environmental and social risk monitoring studies

for our ongoing infrastructure, energy and generation
projects, which we carry out with field monitoring and online
meetings in accordance with today’s conditions.

We comprehensively review all project financing loans in

the ESIA system and work with independent consultants
according to the risk assessment of the project. We base
our decisions on impacts on elements such as employment
and working conditions, resource management and pollution
control, expropriation, public health and safety, biodiversity
and cultural heritage. We check compliance with the
internationally valid UN Universal Declaration of Human
Rights, the International Labour Organization’s (ILO) basic
conventions that set standards in areas such as child labour,
collective bargaining agreements, unionization, forced
labour, equal opportunity, and labour rights, which have been
ratified by our country. In the event of prohibited activities
under these frameworks, we undertake not to finance

the proposed activity without conducting an advanced
environmental and social assessment.

In parallel, as of 2023, we are strengthening our assessments
of environmental and social risks specific to renewable
energy investments. In the supply of photovoltaic cells used
in solar power plants, we contribute to sustainable financing
processes by increasing our measures against forced

labour and child labour. By developing our workflows and

Climate Financial Annexes
Change Information

systemic processes to this end, we are updating our control
mechanisms to meet global requirements in this area to
ensure that green growth continues in a way that respects
people and nature.

We make evaluations with the aim of minimizing our
impacts on wildlife, animal welfare and biodiversity. We
check whether the proposed project is carried out in areas
of critical importance for endangered species before making
a financing decision, and we do not finance activities such
as the trade of endangered species. In the cases where

it is understood that there are impacts on biodiversity in

the projects we finance, we question the existence of a
biodiversity action plan. In the cases where the biodiversity
action plan does not exist, we demand that it be prepared
and implemented by experts. Through these reports, we
determine the possible impacts of the project on aquatic,
terrestrial and avionic species, determine the mitigation
measures to be taken to reduce the impact, monitor the
success level of the mitigation measures through monitoring
studies, and ensure that regular monitoring is carried out
with key performance indicators.

You can find our practices on managing climate change risk
in credit decisions and studies at the portfolio level in the
Portfolio Impact & Exposure section.

Responsible Lending and Financial
Access

By offering digital solutions, we streamline our customers’
daily banking transactions and increase financial access
by facilitating transactions. In addition to sustainable
production and consumption, we also support innovative
and social enterprises.

We add the requirements of our Environmental and Social
Credit Policies to the General Credit Agreements and
revise the relevant fields in the contract with our updated
policy articles.
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We issued USD 300 million
of Sustainability and Gender
Equality-themed bonds.

We issued 8 Social Bonds totalling
USD 235 million.

We provided USD 50 million in
funding for green projects and
women’s entrepreneurship.

We secured funding from the
EBRD and IFC to support areas
affected by the earthquakes.

We continued to provide resources
to our country by renewing our

syndicated loans.

We set our sustainable funding
share target as 100% for 2030.
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Our Policy Practices Enabled by
Developing Competencies and
Awareness

We provide our personnel with the skills they need in order to
ensure that environmental and social risks can be evaluated
effectively, to develop practices in accordance with current
international standards and to keep our knowledge up-to-
date. In 2023, 1 employee from our Environmental and Social
Credit Policies (ESKP) team attended the Green Growth Fund
(GGF) - Green Finance Expert training, while 1 employee
attended the TCFD The Climate Risk Management course
online. While 3 of our ESCP team members participated

in the UNEPFI “Principles for Responsible Banking Nature
Target Setting Guidance Launch” webinar, 2 of our employees
attended the IFC and WEESG- “How to Finance Renewable
Energy Projects” training.

In addition, we continued to contribute to official institutions
and organizations and to take an active role in various
activities for stakeholders, including but not limited to the
following.

+  Guidelines on the Establishment of the Green Asset Ratio
(YVO) of the Turkish Banking System - Banks Association
of Turkiye (TBB),

+  Content study on the title of No Significant Harm to the
Environment - Banks Association of Turkiye (TBB),

+  Preparation of Green Taxonomy Reporting Guidelines
in Turkiye and Identification of Potential Users and
Beneficiaries Project Closing Meeting - Republic of
Turkiye Ministry of Environment, Urbanization and Climate
Change

+  ‘Banking of the Future’ lecture with Akbank - Akbank &
Yeditepe University Collaboration

In addition, we shared our experience on this subject on a
podcast channel where we received an invitation regarding

Akbank Environmental Sustainability Practices.

Click on the link to access the related podcast.

In addition, in 2023, we revised our ESMS and ESIA e-learning
training sessions by adding current policy practices and
requirements within the scope of Environmental and Social
Credit Policies. In 2024, we aim to continue our efforts by
increasing its impact in order to disseminate our policy and
make it a part of the corporate culture.

Sustainable People & Ecosystem
Financing Community Management

Climate Financial Annexes
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Sustainable Borrowing

We work with many international financial institutions
such as the International Finance Corporation

(IFC), the European Bank for Reconstruction and
Development (EBRD), the European Investment Bank
(EIB), the American Corporation for International
Financial Development (DFC), the Asian Infrastructure
Investment Bank (AlIB), and Proparco and Finance in
Motion (FiM) to strengthen our sustainable financing
supports. In July, we issued a total of USD 150 million,
including USD 75 million of shares to the Asian
Infrastructure Investment Bank and the International
Finance Corporation, of a 10-year Basel-Ill compliant
subordinated bond with a 5th-year recall option. Both
transactions are sustainable subordinated eurobonds.
At the same time, we completed the issuance of a
USD 150 million Basel-lll compliant subordinated
gender equality bond with a maturity of 10 years, with
an option to recall in the 5th year, to the American
Corporation for International Financial Development.
The funds were provided to women customers residing
in underdeveloped provinces of Turkiye as consumer
loans and to be used by women-owner/managed SMEs.
This issuance is the first gender equality subordinated
bond in the world.

In 2023, we issued 8 social bonds with a maturity of 1
year with a total amount of USD 243 million.

We provided a 7-year term resource of USD 50 million
from Proparco within the scope of our support to

SMEs for green projects (renewable energy and energy
efficiency) and women'’s entrepreneurship. The project
falls under the scope of the United Nations Sustainable
Development Goals.

We aim to contribute to goals 5 (Gender Equality),
7 (Affordable and Clean Energy), 8 (Decent Work
and Economic Growth), 9 (Industry, Innovation and
Infrastructure), and 13 (Climate Action).

In order to contribute to the earthquake zone, we signed
a loan agreement for an amount of up to USD 90 million
from the EBRD. We secured USD 60 million and EUR 10
million in funding from IFC

Sustainability-Related Borrowing

On April 13, 2023, with the participation of 30 banks from
16 countries, we secured our renewed syndicated loan of
USD 500 million to be used in the financing of foreign trade
transactions of our customers affected by the earthquake.
This transaction is the first socially themed syndicated loan
in Tarkiye. On October 27,2023, with the participation of

36 banks from 18 countries, we provided a sustainability-
linked syndicated loan of USD 600 million with a rollover
rate of 146%.

Amount

(Million Usp) Share

Institution

AlIB (Asian Infrastructure

O,
Investment Bank) 175 16%
DFC (American International o
Financial Development Organization) 233 21%
EBRD (European Bank for o
Reconstruction and Development) 272 24%
EIB (European Investment Bank) 114 10%
IFC (Inter.nqtlonal Finance 235 21%
Corporation)
Proparco 50 4%
Finance in Motion 40 4%
Sum 1,119 100%

As of the end of 2023, our total foreign borrowing amount
of USD 5.3 billion, of which USD 2.6 billion was long-

term and USD 2.7 billion was short-term, is an important
indicator reflecting this. The fact that 59% of this amount
is sustainability-themed shows that we have successfully
implemented our sustainable growth strategy.

The total amount of financing we provided from abroad
within the scope of the Sustainable Financing Framework
was USD 1,632 million. Among the projects whose scope is
social, there are financial supports for our SMEs, regional
development and employment, and development studies;
we consider studies such as renewable energy, clean
transportation, and sustainable management of natural
resources in the category of green projects.
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Impact-
Investing

As the first Turkish bank among
deposit banks to set long-term
targets in this regard, we are
committed to increasing our
sustainable investment fund
balance to TL 15 billion AuM by
2030.

Compared to 2022, ESG-themed
funds reached TL 3.2 billion with
a 165% increase in the number
of investors and 174 thousand
investors.
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We support the impact-investing ecosystem by creating
investment solutions that allow our clients to channel their
savings into eco-friendly companies and activities. As more
and more investors evaluate their savings, we consider
which projects their investments contribute to with a high
level of sustainability sensitivity. We encourage investors in
Turkiye to invest in areas and companies that will benefit
the entire planet.

In 2023 and beyond, we want to raise awareness about
impact-investing in Turkiye and expand our sustainable
product options in a wide variety of ways.

Sustainable People & Ecosystem
Financing Community Management

Sustainable Investments

In order to enable our customers to invest in projects
in the fields of environmental, social and governance,
we provide investors with different asset and risk
expectations; we offer a variety of investment options
such as mutual funds, bonds/bonds or stocks.

At the beginning of 2021, to allow investment in the future
of our world, our country and our economy; we presented
Ak Asset Management Investment Funds, which consist
of the themes of Alternative Energy, Health and Domestic
and Foreign High Technology, to savers under the umbrella
of “Investments of the Future”. In 2022, we increased our
diversity by adding Electric and Autonomous Vehicle
Technologies and Agriculture and Food Technologies
funds to our Fund portfolio. All four of our sustainability-
themed funds received ESG ratings from Refinitiv and
MSCI, breaking new ground in Turkiye. In addition to all
these, we have added the Sustainability Equity Pension
Investment Fund, which can evaluate its savings in the
stocks of companies that are sensitive to sustainability
and is managed by Ak Asset Management, to our reports.
We aim to continue to develop and continue sustainability
assessment studies made by independent organizations
for our investment funds in the coming period.

Climate Financial Annexes
Change Information

N/

Ak Asset Management Agriculture and Food
Technologies Variable Fund allows investors to
invest in 20 companies such as the world’s largest
fertilizer producers, agricultural technologies,
multinational companies such as food processing
and food trade companies, and Turkiye'’s
agricultural machinery. The investment objective
of the Fund is to invest in the fields of agriculture
and food technology, which have become popular
recently, within the framework of the demand
supported by the increase in the world population
and rising living standards.

With the Ak Asset Management Health Sector
Fund, which is the first fund to invest in the
theme of health; we have enabled investors to
easily invest in 20 selected global companies
in the fields of pharmaceuticals, vaccines,
biotechnology, genetics, and advanced health
technology. Ak Asset Management Health Sector
and Alternative Energy Investment Funds were
the first funds in Turkiye to be evaluated by
Refinitiv (London Stock Exchange Group), one
of the world’s leading financial data providers,
according to ESG criteria.

Ak Asset Management Electric and Autonomous
Vehicle Technologies Variable Fund is a fund that
invests in companies operating in areas such

as electric and autonomous vehicle production,
semiconductor used in these vehicles, batteries,
charging technologies, and software. The
investment purpose of the fund is to enable easy
investment in companies that produce products
and solutions in and around the rapidly growing
electric vehicles sector, autonomous/automated
driving technology.

You can access detailed information about the Mutual
Funds of the Future on the websites of Ak Asset
Management and Akbank.
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Our Sustainability
Governance Journey

Employee-Oriented

Corporate Culture

As Akbank, we have been carrying out numerous
activities since the day we were founded, within the scope
of our vision of being the leading bank that carries Turkiye
into the future. We recognize that qualified manpower
plays a critical role in ensuring a sustainable economy.

In this regard, we consider preparing our employees for
the business life of the future and providing them with
the necessary competencies as one of our primary goals
and responsibilities. We design development programs

to increase the employment participation and access

to training and development programs of not only our
employees, but also young people, women, disabled
people, and people who have been away from business life
for a long time.

In addition to education and development, we also try

to contribute to the cultural development of the society
with our initiatives in the field of culture and arts, and we
increase our contributions in this field with new projects
and activities every year.

In addition to our effective
competitiveness, we continue to
make a difference in our sector
with our expert and competent
staff.
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With Our Qualified Human
Resources

*  Working with the most competent and best
candidates in their field,

«  Continuously enriching our corporate culture, which is
nourished by different voices, participatory, innovative,
values people and encourages continuous learning,
and thus adds value to our customers, business
partners and society,

e Investing in people and ensuring continuous
development in order to prepare our employees for the
business life and competencies of the future,

»  To encourage and reward superior and sustainable
performance with our performance management that
emphasizes transparency, fair and equal opportunity,

e Creating a teamwork that encourages taking initiative
and working together harmoniously,

+ By increasing the happiness and loyalty of our
employees we aim to establish long-term business
relationships.

These goals guide us in determining our human and
cultural strategies, policies and principles and in
creating value for our stakeholders.

N/

Employees;

The average experience in the
banking sector is approximately

11.85 years

Average experience at Akbank
10.56 years

Average age

37,27

Sustainable People & Ecosystem
Financing Community Management

Investing in the Skills and
Competencies of the Future

In this rapidly changing world, we focus on our education
and training activities in order to invest and develop
today for the expertise and competencies of the future,
and to increase performance. We view the versatility of
our employees as one of the golden rules of catching up
with the age and keeping up and implement career and
development programs supported by big data.

Through our competence, career, and development
analysis programs, we determine the target
competencies for over 1.800 unique tasks within our
bank, considering the future trends and new era’s needs.
We regularly request all our employees to evaluate their
own levels in defined target and future competencies.
Thanks to this program, we have over one million
employee skill data.

We analyze this big data to determine the skill
requirements, job-to-job and employee-to-job
compatibility scores in the breakdowns we want. By
defining personalized Career Maps, Career Opportunities,
and development journeys for employees, we prepare
them for the competencies of the future and design a
career process that is equal, fair, open and transparent
for all our employees.

Climate Financial Annexes
Change Information

N/

Thanks to the renewed Career Opportunities,
every Akbank employee can see the job
opportunities we publish outside that are
suitable to their areas of expertise and plan their
careers effectively. They can compare how the
job postings match with their competencies and
expertise. The transparency of the system allows
them to effectively track the application process.
They can create a notification about the position
they are interested in through the system and be
proactively informed if there is an opening. Also,
they can make an education request about the
requirements of this position by marking the I
want to improve myself” option in suitable job
postings. Akbank employees can see different
tasks they can transition compatibly in their
careers in a live manner through the Career Maps
screens. In this way, each employee can manage
their own career journey more effectively and
prepare better for the future of business life.

We published a total of 333 internal postings in
2023. We conducted one-on-one meetings with
372 people who were compatible with the job
criteria and made job changes for 112 candidates
found positive as a result of the interviews.

We design the development programs for social and
cognitive competencies under the “Gelecegin Aynasi
Akbankli” program. We offer tools that will support
our employees’ personal development, improve their
social and cognitive skills, and turn their potential into
performance.

The Future Mirror Akbankli primarily offers all Akbank
members a set of new tools for them to discover
themselves, evaluate their strengths and areas of
development. Within the scope of the program, our
Leaders evaluate their own team members through the
“Takimin Aynas!” application every three years, while
Akbank members evaluate themselves through the
“Bugunin Aynasi” application.
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Akbank members are thus taking ownership of their own
development by closely monitoring the development of
their own personal skills and abilities.

What differentiates the program from other competency
development programs is that it offers a “personalized”
development opportunity for each Akbank member and
stands out with the motto “development does not only
mean training”.

In addition to structured training programs within the
scope of the program, each Akbank member contributes
to their personal development and careers by preparing
a personalized individual development plan. In 2023,
approximately 10 thousand of our employees had the
opportunity to improve their skills by working on an
individual development plan.

For technical skills, we diversify the “Center of Excellence”
programs and create new skill centers. We have
implemented the resilience and business continuity
program in addition to fields such as advanced analytics,
design-focused thinking, and open banking included in
the program. We continued our work for the “Zero Gravity”
program, covering entrepreneurship and preparation

for disruptive transformation topics, which we aim to
bring different and innovative perspectives on work,
processes, and experiences by supporting the innovation
ecosystem. Again in 2023, we designed and implemented
the Behavioral Science Program in order to discover the
key points of effective communication and persuasion, to
design more effective experiences, products, processes
and interfaces, and to query research results and
analytical models.
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N/

With our Future of Work
approach;

With the ‘Akbank+ Program’, which is a first in
Turkiye, we provide employees with the opportunity

to work on venture ideas full time. In 2023, more
than 100 employees applied to the program with
their innovative ideas. The in-house entrepreneurs
selected for the program worked full time for over
six months within the Akbank LAB to implement
their initiatives. As a result of the evaluation by
the Akbank+ Investment Committee carried out
in the final stage of the program, a USD 500,000
investment decision was made for each of the
initiatives, Waste Log and Voltla, which respectively
digitized waste processes and improved the
experiences of electric vehicle owners.

As the first and only National Education Partner for
the globally conducted 10Million.Al project of the
Global Al Hub, we supported this global corporate
social responsibility project, which aims to provide
access to quality education in Tirkiye'’s youth in
areas such as artificial intelligence, deep learning,
machine learning, and data analysis, through
Akbank Youth Academy.

At the same time, development needs are determined

on a personal and expertise basis in training journeys
triggered by technical competencies. In this context, we
offered technical development initiatives in 99 different
competency areas to 382 people in 2023. With this
method, as a bank, we can clearly reveal our strengths and
areas of development in terms of competencies and invest
in the right place.

With our multidisciplinary approach, for Akbank members
to experience different career paths and gain new
competencies, we included nearly 450 of our employees
in different business processes in 5 different short-term
rotation programs in 2023, allowing them to gain new
experiences and perspectives. In this way, we both ensure
the development of understanding and harmony within
the institution and between departments and support our
culture of learning from each other.

Sustainable People & Ecosystem
Financing Community Management

This year we designed our long-term in-house rotation
program, Patika. With Patika, Akbank members can gain
experience in units and positions different from their
current ones for 3 or 6 months, and thanks to the acquired
competencies, they can transition to these positions with
Career Opportunities.

Within the framework of intensive development
programs, we support Akbank members to allocate

time for their personal or professional development

with the Development Hour application, which they can
determine at any hour once a week. In this way, we aim to
contribute to the career development of our employees by
encouraging continuous learning.

With Education Analytics, we offer personalized
development solutions fed by learner- and need-based
data. In 2023, we launched a brand-new study to support
our development culture, make the passion for learning
continuous, and perfect the learning experience: the
“Development Score”.

The “Development Score” is an indicator of the actions
Akbank members have taken or are expected to take

for their development, determined. The scores that
Akbank members receive from actions they take for their
development in many different criteria such as completion
of mandatory trainings defined for them due to bank and
regulation requirements; participation rates in career
training throughout their professional working lives at
Akbank; time allocated for their development in resources
in the unlimited training catalog of Akbank Academy;
continuity of the time allocated for the development
hour; participation in peer learning practices as internal
trainers, coaches, mentors, and more, determine the
Akbank members’ “Development Score”. This score

is directly proportional to the learning motivation of
Akbank members. As of 2023, we plan to generalize the
Development Score application, which we implemented in
the pilot team, throughout the Bank as of 2024.

Climate Financial Annexes
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N/

Number of Employees Benefiting from
Training

12,469
Specialty
99
Number of Virtual Classrooms
2,494

Average Education Per Capita

32 hours

N/

Dynamic sales development

program

In the Dynamic Sales Development Program, we
aim to gain a customer-oriented and versatile
perspective with our platform, which has many
different learning models from games to virtual
hands-on classes. With the Next-Generation
Sales Development Coaching application, which
focuses on the competency development of sales
teams, we share with our employees a sales cycle
that covers the entire sales process and the
competencies that must be possessed at every
stage of this cycle.

In 2023, we held one-on-one development
meetings with approximately 2,100 CRM sales
coaches working with the Retail Banking and
Digital Solutions, SME Banking, and Commercial
Banking Business Unit. In addition, we have
started the Next Generation Sales Development
Coaching process for Corporate Banking teams.
In this way, we aim to improve the skills of our
sales teams and enable them to offer more
effective solutions to customers.
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We continue to support the documentation of our
employees’ competencies related to their duties with
national and international certificates. On the other hand,
we continue to provide development opportunities such
as individual training/seminars, platform memberships,
professional coaching, mentoring, technical/personal
development training, certificate programs. In 2023,

we diversified and continued the master’s programs
determined in connection with the person’s duty, including
Executive MBA (EMBA).

N/

We support our Next-Generation Leadership
Program, which we offer to improve our Bank’s
leadership competencies, with in-class training
sessions, as well as pre- and post-school studies
and survey applications. In this context, we

have expanded the target audience by including
executive-level leader candidates in the program in
2023.

With our Case Club program, we focus on developing
leadership competencies by examining the
successful leadership practices of world-renowned
companies through award-winning cases from
Harvard Business School.

To contribute to the development of leadership
competencies, we offer the Psychological Trust
Environment e-learning module to our employees in
order to create and strengthen a psychological trust
environment. With this module, we aim to focus on
the importance of psychological trust by supporting
their development in the field of leadership. In 2023,
we have come a long way in the development of our
12,469 employees with 2,494 virtual classrooms and
an average of 32 hours of training per person.

Undertaking the mission of supporting our managers
to be empathetic, reassuring, and inclusive leaders;
we designed Biblio, a personal development
application that enables theory to meet practice.
Biblio contains summaries of the most important
points of the published content on the most current
topics and practices, compiled from many different
sources, and suggestions for action that will ensure
that these trends are applied to daily practices. With
this application, leaders can closely follow the most
up-to-date trends.
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For nine years, we have been implementing our Switch
Reverse Mentoring practice to enable experienced leaders
to gain different perspectives from young mentors, to
support managing generational differences, and to adapt
to the competencies of the future age by following new
trends. The program covers mentoring made by young
Akbank employees who have completed a maximum of 3
years, to experienced leaders such as DGM, Department
Heads and Regional Managers. Announcements are made
by email every year and applications are received through
our intranet. After the evaluations, mentors are selected.
In the program that lasts for 6 months with 6 meetings,
conversations are held in focus areas such as technology,
innovation, corporate culture and social media. Our
mentors are given trainings on the 6 agenda topics
determined in advance, conversations are held, and books
are sent.

Improving Employee Experience

Recruitment

Within the framework of our recruitment policy, all
individuals, regardless of religion, language, race,
gender, age who are open to continuous learning and
development, innovative and in harmony with our values,
can become members of the Akbank family under our
equal opportunity approach and processes designed in
parallel with this.

In 2023, a total of 179 young
people interned at our bank.

In 2023, a total of 2,063 new Akbank members joined us.
35% of the new members are fresh university graduates.

Career and Development

Our career and development processes are designed and
implemented with a focus on investing in the talents and
competencies of the future. (Such as Investing in the Tal-
ents and Competencies of the Future)

Performance Management
In this reporting year, as well, we conducted performance
evaluations with all our employees.

Sustainable People & Ecosystem
Financing Community Management

We monitor the individual experience
and performance of our employees
through a transparent, responsive,
development-oriented, and flexible
Performance Management System, with
the aim of effectively managing them in
line with our corporate goals.

We set KPlIs for the performance of our field employees
for 3-month periods and distribute the targets at this
frequency. During the period, we review the KPIs and their
weights according to bank strategies, targets, and market
conditions, and we perform performance evaluations twice
a year.

In 2023, we launched the Objectives and Key Results - OKR
performance process as a pilot to change the KPI-based
performance management system of the Head Office
employees. With OKR, which will be spread to all Head
Office employees in 2024, we aim to adopt a common goal
perspective and transition to a more effective, transparent,
agile, and feedback-focused performance structure.

Establishing a clear link between bank goals and employee
goals, allowing employees to revise goals in line with

the Bank’s strategies by agreeing with their managers
according to evolving conditions, putting performance
results more clearly, transparently, and objectively during
the period, employees being able to closely monitor their
own performance, managers monitoring the performance
of their teams are among the main benefits of the OKR
structure.

Remuneration and Fringe Benefits

In remuneration, an equal pay for equal work policy is
implemented, considering the jobs for which employees
take responsibility. We consider both internal and external
factors to protect our high-performing employees and
bring new talents to our company, and we follow an equal,
fair and encouraging process. Our entry level remuneration
policy is implemented in all our branches and service
points in the same way.

With the performance-based bonus system, we aim not
only to encourage both individual and team performance,
but also to play an effective role in achieving corporate
goals and to create sustainable added value.

Climate Financial Annexes
Change Information

In this context, we reward our employees based on their
performance. The Performance Bonus application is
determined subject to the approval of our Bank’s Board
of Directors and the realization of our Bank’s targets.

We pay a Performance Bonus once a year to employees
working in the Head Office units and twice a year to
Region and Branch employees (including Specialist Lines,
UST and One-to-One Banking employees) based on their
performance. In addition, there is also a long-term bonus
system called the Leadership Bonus for Akbank leaders,
which is indexed to the value of Akbank shares.

Along with a series of advantages such as foreign
language compensation, remote work support payments,
ticket payments that we offer to our employees, we also
provide various fringe benefits that vary depending on the
duty locations (safe compensation, vehicle and fuel limit,
OGS/HGS, mobile phone etc.). In addition, we offer rights
such as migration compensation, goods transportation
fee, death and injury compensation, natural disaster aid in
the category of social aids to our employees.

In 2023, Akbank employees’ wage data was evaluated
by an independent 3rd party organization with the
perspective of equal pay for equal work. In this context,
considering criteria such as start date of the job, last
change of duty level, grade, it was concluded that the
wages of male and female employees in equivalent
positions do not differ according to gender.

Below is the end-of-year salary comparison table by

category for the end of 2022 and 2023, evaluated by an
independent 3" party, based on the median.

Senior Management 104 111
Middle Management 109 113
Other 095 094
Total (1,2,3) 0.81 0.84

1: It is based on base fixed salaries. 2: Senior Management: Department
Heads and equivalent positions; Middle Management: GM Managers,
Regional Managers, Branch Managers, and equivalent positions; Other: Other
positions (Dir., Dir2, YY, Authorized and equivalent positions) 3: Technology
roles have not been included in the calculations.
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As of 2023, 7,749 of our employees
were covered within the scope of
the Private Pension System (PPS).

The differences observed by category are affected by
variables such as the number of employees, experience,
scope of duty, and performance results, and do not

represent the pay gap between female and male employees.

It has been committed that there is no gender-based

wage discrimination in our bank’s salary policies, salary
determination is made based on the characteristics of the
job, all HR practices are operated in this parallel, and criteria
such as job descriptions, performance, competence are
taken as basis, and no gender-based payment is made.

N/

Through the Akbank T.A.$. Members Retired Fund
Charity (Aksandik), our current and retired employees
as well as their dependents continue their treatments
at our newly renovated Health Center. The center
provides a modern, spacious, and comfortable
environment with expert and experienced doctors.

N/

Another program we offer our employees is the
Individual Retirement System, which supports our
employees in saving and maintaining their current
living standards even after retirement.

Rewards

We utilize various reward mechanisms to encourage
individual achievements, effective and efficient team
work, a shared work culture, and adherence to cultural
behavior principles.

In line with this;

The Person-to-Person and Team-to-Team Thank You
awards are used for Akbank employees to thank each
other and their teams for their support during their
work. The 10 Number Akbankli award is given to reward
performances that make a difference. Clean Banking
award is developed to promote behavior adherence to
banking principles during our work. Various applications
such as the Star Club are used to reward high
performance in the field.In 2023, a total of 4,665 Akbank
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employees received over 13,750 material and experience
rewards through these applications.

In addition to these, to encourage gaining experience at
the bank and to thank long-serving Akbank employees,
we give the iz Birakan Akbankli Awards to our employees
completing their 10, 15t%, 20t 25%, 30, and 35 years.

N/

The total assets of the Foundation
reached

TL 8,263 million

The number of members to whom
pensions were allocated increased to

14,517
TL 2,129 million

was paid to pensioners, the disabled,
widows, and orphans.

Health aid amounted to

TL 759 miillion

during the year.

Effective Listening and Continuous

Improvement of Experience

We believe in the power of one-on-one communication
and the importance of continuous feedback for improving
the Akbank employee experience. With this perspective,
we listen to our employees’ ideas and receive feedback
from them through different channels throughout the year.
We conduct Employee Engagement Surveys and pulse
surveys throughout the year to assess Akbank employees’
satisfaction and factors affecting their experiences. In
these surveys, we cover topics significant in terms of bank
policies, such as HR practices, working dynamics, diversity
and inclusivity.

After a detailed analysis of the survey results in differ-
ent segments (gender, experience, position, age etc.), we
determine the areas for improvement and actions specific
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to the bank, unit or team, and have in-depth and detailed
discussions with Akbank employees. In 2023, we met with
a total of 9446 Akbank employees in different activities
such as workshops, career interviews, field visits, and cof-
fee chats, and received their feedback.

We organize special events for our remote Technology and
Customer Communication Center employees to maintain
our culture, foster a common work consciousness, and
communicate strategies and goals. In 2023, approximately
2,500 Akbank employees participated in these events.
Additionally, in our “How Does It Work?” webinar series
where we detailedly present HR practices and answer
Akbank employees’ questions, a total of 6,113 Akbank em-
ployees participated in 2023, while 710 Akbank employees
shared their opinions and suggestions on our “We'd Like to
Hear Your Suggestions” page on our intranet.

We use our 360 Feedback system to receive feedback
from Akbank employees about their colleagues and lead-
ers. With this structure, we facilitate all Akbank employ-

ees to give feedback to each other, regardless of their role.

Through this, we aim to spread a culture of feedback, turn
it into a daily routine, trigger learning from each other,
provide feedback areas suitable for every situation, and
strengthen team bonds with a transparent feedback envi-
ronment within the team.

Work-Private Life Balance

We strive to create different channels to help our em-
ployees develop in their social lives as well. Through our
Akbank Meetings event, we bring expert figures on various
topics together with Akbank employees to increase their
awareness. Through the Akbank Family Academy plat-
form, Akbank employees and their families, regardless of
blood ties, can take advantage of various development
opportunities in specified focus areas. The Academy
offers content on child development, parenting, physical
and emotional healthy living, STEM for children, culture

& art, as well as special content on diversity, inclusivity,
and environment-focused sustainability. While organizing
events such as online seminars, workshops, certification
programs for different age groups from birth to old age
with specialists in the field, they can also benefit from our
e-learning pool according to their needs. In 2023, we held
58 events at My Akbank Family Academy, reaching nearly
5,200 participants.

Climate Financial Annexes
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N/

Work-Private Balance and a

‘For Your Wellness’

With the “For Your Wellness” healthy life program,
we implement practices that will support the
physical, mental, emotional, social, digital and
intellectual well-being of all our stakeholders.

In this context, Akbank employees can use the
Wellbees well-being application free of charge.

In the Wellbees application, there are video/
written content, podcasts and competitions that
support well-being in different areas such as
health, sports, professional development, personal
development, relations, budget management, and
travel. At the same time, Akbank employees can
get free expert support for their psychological
and physical health by holding one-on-one
meetings with sports consultants, dietitians and
psychologists. We also manage our employee
clubs at Akbank through Wellbees. We have a
total of 26 clubs from different fields such as
Theater Club, Underwater Club, Nature Sports
Club, and Dance Club. In addition, we collect
suggestions from all our employees through our
“For-Your-Wellness Ambassadors”, and shape
and implement our actions together. Within

the scope of special discount agreements

for our employees, we made more than 100
collaborations in 2023 in order to meet the needs
of technology, grocery products, education, and
domestic consumption products more easily. In
order to share the details of all the applications
with our employees, we have created awareness
with our nearly 260 communication activities and
“For Your Wellness” messages.
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Hale ilik
SME Banking Sales Management Department

For me, being an Akbank employee who has
celebrated Akbank’s 75th anniversary means
working in a reputable organization that has

a deep-rooted history and has been serving
customers for many years. | think | work in an
institution that can enable me to prepare myself
for the future personally and professionally.
Akbank is an institution that creates development
opportunities, develops talents by investing in new
technologies, continues to grow steadily, and most
importantly, continuously increases the welfare

of its employees, and offers the opportunity

to work on new projects by bringing together
internal equality, diversity and inclusion practices,
and different perspectives and experiences. As

an Akbank employee who has worked in this
institution for many years, | believe that this
approach has continuously improved me. | am very
pleased to be a member of Akbank.

Upon the request of our employees,
we allow them to use breastfeeding
leave 1 day a week. We also give 10
working days of paid leave to our male
employees whose spouses have just
given birth.
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We make a point of celebrating our employees’ special
moments and do so in a way that provides social benefit.
For example, on Mother’s Day and Father’s Day in 2023, we
made donations to Darussafaka and KACUYV on behalf of
Akbank parents and organized celebrations focused on
social benefit. We also send an email to our employees

on their birthdays, offering a choice of three non-profit
organizations, and we make a donation to the NGO chosen
by the employee as a meaningful birthday gift. In addition,
we offer our employees one day of birthday leave which
they can use within their birth month.

In the case of adoption, we grant eight weeks of leave to a
parent for children under the age of three.

Future Work Life

We work according to three different working models:
remote, hybrid, and office-based, and we take advantage
of the flexibility and productivity opportunities these
models offer. 50% of our Head Office teams work
remotely, and 13% work in a hybrid model. Our colleagues
who work in remote and hybrid work models can work from
different cities within the country on the days they work
remotely.

The new working models we have
designed in line with the changes
in working life and the evolving
expectations of our colleagues
support our corporate culture.
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In addition to this, they can plan working hours flexibly and
choose from three different time slots. Our colleagues,
together with their teams and managers, can make
flexible work plans and plan their workload according to
their needs. This way, they can establish work-life balance.

For our remote working colleagues, rituals for working
together have been established to maintain corporate
culture and loyalty, ensure team cooperation, and
facilitate the adaptation of new employees to the bank
and the team. A new generation co-working space has
been created in Kadikdy for our employees to carry out
these rituals. We are transforming the Sabanci Center
with new architectural designs to make it compatible with
new generation workspace trends and the Akbank culture.
In this context, we are making various innovations such
as an open office environment to increase collaboration,
meeting rooms of different sizes to support working and
learning together, modular and ergonomic desks and
chairs to support our employees’ well-being, and we are
removing Manager and Director offices to support open
and transparent communication.

]

Dilan Lagin

Sustainable Finance Investment Banking
Division

| am happy to work in a well-established bank

that is aware of its responsibilities towards the
environment and society and creates value

to this end. Thanks to both my managers and
Akbank’s corporate culture, which not only enables
professional development, but also encourages it, |
have had the opportunity to participate in numerous
training sessions and events in my Akbank journey.
Akbank is a bank that integrates employee
expectations and the transformation in the sector
into its own dynamics. Thanks to hybrid and flexible
working models, | believe that my colleagues and |,
who are all devoted and aim to achieve something
better every day, can work with a customer and
result-oriented approach.
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In the case of significant changes in our employees’
employment contracts, we comply with the notice and
notification periods specified in relevant regulations,
which vary according to their seniority. As a bank, we have
detailed discussions with our employees without putting
any pressure on them during their departure processes, and
we assess the reasons for leaving on an individual basis.
We determine improvement actions based on the findings
from these assessments. We thank exiting employees for
their contributions to the bank by making a donation to
TEMA, and we aim to continue supporting them in their
careers by communicating with them within the first

six months of their departure. We also gift our leaving
employees membership to the Akbank Family Academy
and encourage them to attend events and training.

Within the framework of existing legal regulations, we

do not interfere in our employees’ processes of joining

or leaving a union. Employees can freely exercise their
rights to organize, join a union and enter into a collective
bargaining agreement. The bank’s announcement regarding
this matter is available on the human resources portal.

Akbank Culture

Considering the future work dynamics, behaviors and
cultural codes, we start each new day by thinking about
how we can contribute to making it better. The handbook
titled “Akbank’s Red Book”, which guides us on this journey,
strengthens our culture and details the culture, attitudes,
and behaviors of the future, offering behavior principles
and prescriptions that all Akbank employees can adopt.
Among the behaviors in this book are a total of 19 Akbank
actions, including “We respect diversity and differences,
we value cultural values and preferences.”, “We believe in
pluralism, not hierarchy, we know that different thoughts
lead us to the right decisions.”, “We care about our state of
being good as humans”.

These behaviors are discussed in the Leadership
Workshops and Bootcamps that are specially designed
for our leaders to create a better Akbank experience and
to disseminate the behaviors in the Akbank’s Red Book.

To date, we have come together with nearly 200 Akbank
leaders in more than 15 workshops. We will implement
similar practices with all Akbank employees in 2024;
supporting Akbank employees in acquiring future cultural
behaviors. With this perspective, we align both our way of
doing business and our way of thinking with the new world.
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Diversity & Inclusion

In 2021, we prepared our policy in
which we explain our Understanding of
Diversity and Inclusion at Akbank, and
we update it regularly.
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In 2022, we also created our guide which includes our
projects and works that we have implemented based on our
goals in line with our Akbank Diversity and Inclusion Policy,
and we update it every year.

We believe that differences and diversity are one the main
factors that add richness to our organization. As Akbank,
we assume responsibility for a sustainable future where
people are embraced without being marginalized, where
there are no inequalities, and where people from all walks

of life can easily participate in economic activities. We
prioritize diversity and inclusion, and within the framework
of our policy, we place gender equality at the centre

of our business culture. By signing the United Nations’
“Women's Empowerment Principles (WEPs)”, we aim to
ensure that women take part in economic life in all sectors
and at all levels. In this context, we monitor the ratio of
female employees in our Bank under different categories,
including at management level, in income-generating
positions, and in STEM (Science, Technology, Engineering,
and Mathematics) tasks. In addition, we never include
discriminatory statements in our job advertisements, and we
do not exclude disabled individuals or men from business life
due to obligations such as driver’s license requirements or
completion status of mandatory military service.

We have prepared the Guide to Inclusive Language in the
Workplace to reflect gender equality in our spoken language.
With this guide, through an inclusive language in which all
genders are equally represented, regardless of language,
religion, race, ethnicity or disability, all individuals benefit
equally from resources and opportunities and assume equal
roles; we aim to create an inclusive structure where balance
is observed in decision-making processes and stereotyping
is questioned, and we regularly conduct communication
activities in relation to the correct use of language. We have
prepared the Child Development Guide for Akbank parents.
With this guide, we aim to emphasize the importance

of consciously addressing parents’ responsibility to be
sensitive to gender equality in raising children, and to
provide a resource with simple but effective examples.
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N/

In addition, we are among the members of
the “30% Club” which aims to increase the
effectiveness of women in senior management
with a ratio of 57% as the percentage of female
employees who report directly to the CEO.

57%

Proportion of Female Employees
reporting directly to the CEO

37% ~/

Female Employee
Rate (%)

52% ~/
Rate of Female Employees in
Executive Management(%)

56%

Proportion of female employees in
income generating positions

33%

Proportion of female employees in
technology teams

LbL% ~/
Rate of Female Employees Working
in STEM Roles (%)

You can access our Women’s Empowerment Principles (WEPs)

Progress Report and GRI Content Relation table here.

You can access the organizations we are a member of in line

with Diversity and Inclusion from our Memberships section.

Climate Financial Annexes
Change Information

Senior Management Gender
Distribution

37% Woman
63% Man

For the 3rd time, we have been selected
for the Bloomberg Gender Equality Index
(GEI), one of the most comprehensive
studies conducted worldwide to measure
the performance of companies that are
committed to gender equality.
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For the position of Executive Vice President of Diversity
and Inclusion, we appoint a manager to monitor the bank’s
diversity and inclusion performance and to take the
appropriate steps. This responsibility is shared among the
Deputy General Managers for 2-year periods.

In line with our understanding of diversity and inclusion, we
are aware of how important it is for individuals to feel safe
and peaceful in their home and work environments. That

is why we take a firm stance against all forms of violence
and abuse that undermine trust. Within our bank, we

have an “Ethics Hotline” that encourages the adoption of
these values and establishes a healthy reporting process.
This hotline quickly evaluates negative situations that

our employees cannot resolve within their own teams,

and any notified conduct that conflicts with our ethical
understanding and works on eliminating the source of the
risk situation. With our Zero-Tolerance Policy, we aim to
create a safe and supportive work environment for all our
employees. Within the framework of the goal of preventing
violence and the zero-tolerance principle, we have
determined certain processes against all kinds of violent
conduct. In addition, we are committed to supporting our
employees with the “Zero-Tolerance for Violence Hotline”.

Within the scope of the Zero-Tolerance for Violence
training sessions, we provided training to 6,747 people.
We also have a Human Resources Processes Feedback
Evaluation through which our employees can share their
feedback with the People and Culture teams.

The “Zero-Tolerance Support Line” was launched in 2022
to monitor cases of domestic violence and workplace
violence. In 2023, 15 notifications of psychological
violence, discrimination and harassment were received
through this line, and the action process for 11 of them
was concluded.
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Within the scope of our “Barrier-Free Akbank” project, we
identify our areas of improvement on a more accessible
working environment for our disabled colleagues.

In 2022, we carried out evaluations covering our Head
Office buildings and pilot branches. Considering different
types of obstacles, we identified our architectural
development areas in our working environments and
created our action plans. We will continue to follow these
action plans in 2023.

Within the scope of our Disability Access project, we
conducted a special survey for the disabled employees
in our bank, analysed the results, identified our areas
of improvement, and determined our suggestions

for improvement. In 2024, we aim to implement the
improvement suggestions we have determined.
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In 2023, we reached 11,255 people
with the foster Disability Awareness
and Inclusive Communication training
program we implemented.

With the aim of reducing inequalities and enabling our
customers with disabilities to benefit from our services in
the most effective way, we are making efforts to provide
ease of access to our branches and ATMs. You can find
detailed information about the high-quality services

and products we provide to our customers, including
disadvantaged groups, through all our channels, in the
Financial Inclusion section.

As Akbank, we allow parents whose children will receive
their report cards at school to spend time with their
children, and we also allow parents with children who have
just started school to share this excitement with them in
the first days of school. With the ‘Start Again’ program,
we offer mentoring support to female employees who
return to work after maternity leave, to ensure their rapid
adaptation. With the Guide to Gender Equality in Child
Rearing, we provide guidance to parents to raise their
children in a way that is free from gender prejudices and
respectful of diversity.

Climate Financial Annexes
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The first bank and institution to join The
Valuable 500 from Tirkiye

Membership to the UN Women
Unstereotype Alliance

Within the scope of the “ikinci Bahar” Project, we made
45 recruitments in 2023 to support the employment of
women who had to take a break from their careers for a
certain period and want to return to business life.

With the ‘Role-Model Women of Akbank’ Program, we

aim to create a value network for women for an inclusive
future both inside and outside the bank. In this context,
the program, which includes webinar training sessions,
inspiring women'’s meetings, and project studies for
women’s empowerment, aims to expand the social

impact area of the participants through a mentoring
process. At the end of 2023, 59 people were reached,

and male employees were also included in the program
with an emphasis on gender equality. With the ‘Let’s Kids
Explore’ project, which was carried out by the first group
of the same year, 90 disadvantaged girls were provided
with equal opportunities and training was provided in 5
different art disciplines (Creative Drama, Contemporary
Dance, Philosophy for Children, Percussion, and Visual
Arts). In the sustainability phase of the program, we aim to
support children who want to continue with the project by
bringing them together with the right organizations in line
with their interests.

As Akbank, we focus on the goal of enriching information
resources by organizing Wikimarathons with young
people with the support of expert consultant partners,
for concepts that are not found on or are missing from
Wikipedia on social issues. After the Wikimarathons
conducted within the scope of Gender Equality, we are
planning to hold Wikimarathons in 2024 on the topic

of Women in Business Life, Women in STEM Fields, and
Gender Equality in Education.

In 2023, as part of our diversity and inclusion approach, we
became the founding supporter of the ‘Mentor for Million
Women'’ Program, which brings young women who are
either university students or workers and are between the
ages of 15-25, together with industry leaders. We continue
to shed light on the lives of young women through our
nearly 80 volunteer Akbank mentors.
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Our Occupational Health and Safety Practices

The number of employees and
subcontractors involved in the
occupational health and safety
system is 19,105. 67% of these
people are Akbank employees and

33% are subcontractor employees.

In 2023, within the framework

of the Integrated Management
System, an interim audit was
carried out in 26 different
locations for the ISO 45001
Occupational Health and Safety
Management System. In addition,
certification processes were
successfully completed for a
total of 258 locations. With these
achievements, the number of
certified branches as of 2023 has
reached 563 in total.
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In line with our Occupational Health and Safety Policy,
we are committed to maintaining a safe and healthy
work environment and adopt it as a responsibility to
continuously comply with national and international

legal requirements. We implement our OHS processes
completely under the supervision of the Senior
Management. In our Headquarters buildings, Occupational
Safety experts and workplace physicians work within

the People and Culture Unit. Our OHS Board organizes
quarterly meetings to monitor the processes and

ensures the participation of representatives such as the
Employer’s Representative, OHS Specialist, Workplace
Physician, HR/Social Affairs Representative, and Employee
Representative. Many developments such as accidents,
training, audits, and measures to be taken on a quarterly
basis are presented to the Akbank Board of Directors
with the OHS Information Report which includes detailed
information. To protect the health of our employees,

their suitability for work during the recruitment phase

is evaluated by our workplace physicians with an
employment examination. In the continuation of their
employment, our employees are periodically screened by
our workplace physicians and the continuity of their well-
being is ensured.

Against the negative effects of factors that threaten
occupational safety and human health, we adopt a
proactive approach in all our working environments and
carry out preliminary hazard analyses. The identified risks
are graded using the Fine-Kinney Method and we decide
on control measures. Based on the results of hazard and
risk analyses, we create Risk Assessment and Emergency
Plans. To ensure and maintain a safe and healthy working
environment, regular site inspections are carried out by
Occupational Health and Safety (OHS) professionals at
all our locations. We periodically update risk assessments
by constantly reviewing the follow-up of actions and the
effectiveness of measures.

Through the “Occupational Health and Safety Notification”

screen, the Head Office and field teams can quickly report
dangerous situations, near-misses and work accidents
encountered in our bank’s work areas. In this way, the
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necessary precautions are taken without wasting time
and the root causes of the accidents are analysed for
the prevention of bigger accidents that may occur in the
future.

The safety of all our employees and stakeholders is our
priority. As an indication of this commitment, we were
awarded at the “International Safety Awards”, one of the
most prestigious occupational health and safety awards
in the world. We communicate information about our OHS
policies and practices to our employees through Bizbize
Akbank portal, Kolektif, Akbank Academy, and main
mailing channels. In addition, we try to raise the awareness
of our employees by sharing OHS-themed widgets every
month.

At Akbank Academy, we organize face-to-face and
remote OHS training sessions monthly. We share
information on disaster awareness, a topic that is naturally
on everyone's minds lately, content on occupational safety
in remote work, OHS Basic e-learning content, and other
informative content. We offer OHS talks and educational
videos through academia and wellbees. While we regularly
inform our employees about epidemics/pandemics or
important diseases on the Aksandik website, we also
continue with our disaster training sessions with fire and
earthquake drills carried out regularly.

Climate Financial Annexes
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In 2023, we reinforced the occupational
health and safety awareness of a total

of 3,087 employees through our face-to-
face training sessions and e-learning that
we provided to our employees

The number of our employees
participating in OHS training in 2023 was
3,087

Number of places where interim audits
were carried out within the scope of ISO
45001 in 2023: 26 Locations

Number of places whose certification

process was completed in 2023: 258
Locations
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Community
Investments

We have been supporting social
transformation and progress
initiatives in our country for

75 years.

In 2023,

&
Youth Academy Total

Number of Activities and
Training Programs: 45

o0
e
Youth Academy

Total Number of
Participants: 61,176 </

10}

Art investments:
TL 45 million
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In 2023, we calculated the social impact of each of our
projects in our community investments focus areas with
the “Social Return on Investment” (SROI) methodology*1.
The SROI values of the Youth Academy in the field

of education, the CaseCampus project in the field of
entrepreneurship, the Akbank Jazz Festival in the field
of Culture and Arts, and the Good State of the City in
the field of volunteering were 3.16, 3.89, 2.23, and 4.38,
respectively. With the SROI value of each of our projects
above the threshold of 1, we have shown the valuable
contribution and success of our projects, and we have
also identified the areas of improvement and drawn up a
forward-looking action map in order to further increase
our social impact.

N/

CaseCampus
Social return of every TL 1 investment
made in CaseCampus

3.89

Akbank Jazz Festival
Social return of every TL 1 investment
made in CaseCampus

2.23

* A SROI value at the rate of 1.1 means Turkish Lira 1 social value is created
for each Turkish Lira 1 investment. From this point of view, the SROI rates
calculated on the basis of the rate of 1.1 indicate the success of the
program.
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Training

As Akbank, we continue to increase the competencies

of university students through our work within the
framework of the Youth Academy, with a belief that the
right development investments for people will benefit the
corporate processes, continuity, stakeholders, and society.
We aim to provide young people who will take an active role
in the business world of the future with new competencies
such as artificial intelligence, advanced analytical thinking,
robotics, and design-oriented thinking within the scope of
developing technologies and changing business processes,
and to this end, we collaborate with various social
enterprises or institutions.

Under the umbrella of Akbank Youth Academy, we

support young people to learn through experience, with
introductory competency training sessions, structured
long-term competency development programs, as well as
practical programs and activities. In addition, we continue
to offer internships and part-time or full-time career
opportunities at Akbank to young people who participate
in and successfully complete the programs. To date, we
have organized 130 events and training programs with the
participation of 135,140 people from all 208 universities
spread across Tirkiye. Together with these participants,
59% of whom were women and 41% were men, we reached
over 61,000 young people in 2023. We plan to continue with
our training programs in the coming years.

Held in 2023, the 14th Akbank Thinking Club event, we
focused on “How can financial health apps help personal
financial goals while protecting user privacy?” We provided
training and mentoring support to students to develop their
ideas and projects. The projects were evaluated by a jury
consisting of experts from different sectors and leaders
from Akbank. As a result of the evaluation, the winner of
2023 won the Harvard Summer School award. With this
success, the total number of members whom Akbank
Thinking Club has sent to Harvard Summer School in 14
years has reached 34.

We met with university students for the second time in
2023 through the Akbank Youth Academy’s program for
University Clubs, Akbank on Campus. We provided training

Climate Financial Annexes
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At Akbank Youth Academy, we create
structured Competency Development
Programs with strategic collaborations
and offer long-term and project-
based training sessions where we bring
young people together with experts in
the sector.

and mentorship support for the members or board members
of university clubs and organizations to develop their ideas
towards solving a problem they observed on their campus
or their environment, as a team, related to one of the

three categories. 3 successful projects of our university
students who came up with ideas in the categories of
Entrepreneurship and Innovation, Sustainability and Social
Impact, and Digital and Technology, and turned their ideas
into projects, were rewarded because of a jury evaluation on
the final day.

In 2023, we launched the Akbank Youth Academy website.
On our website, we share announcements about the training
sessions and programs of Akbank Youth Academy, and
young people can submit their applications by becoming

a member of our website. At the same time, we offer the
opportunity to follow our blog posts containing detailed
information about our training and programs. In cooperation
with Akbank and Yeditepe University, we presented practical
examples of modern banking to Akbank leaders as a
3-credit and 14-week elective course in the Department of
International Finance.

For university students to have internship experiences in
different institutions and to diversify this experience with
different perspectives, we have implemented our rotational
internship program through the collaboration of Akbank,
Eczacibasi Group, and Fazla, under the coordination of
Baslangi¢c Noktasi (Platform of the Turkish Informatics
Foundation). Within the scope of this program, students
had the chance to do an internship in one of the fields of
Data Science, Digital Marketing, and Software, in line with
their preferences. Online video training content specific to
the selected field was presented by experts on the Enocta
platform.

The students included in the program embarked on a
journey either remotely or physically in line with their
own preferences and started to experience the dynamics
of different sectors by doing internships in 3 different
companies for 3 months. The first group started their
internship at Akbank on August 1st. In 2023, 2 groups
experienced the Out-of-the-Box internship program.
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The distribution of training participation by regions for the year 2023

Participation Rate by Regions

Participation Rate
2%

The 3rd semester of our 10-month
program continues at full speed
with 20 students in order to trigger
a transformation in business life,
with a focus on 21st-century
competencies, through our agency
which is the first private-sector
institution in Turkiye to implement
the Fellowship Program for young
people.
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2%

|
21% 40%

With our 1-on-1 training sessions that we carried out in
partnership with Microfon, we reached many university
students from different regions of Turkiye and aimed to
raise their awareness on current prominent issues such
as career, artificial intelligence, cyber security, metaverse,
cloud technologies, innovation and entrepreneurship,
analytics, climate crisis and sustainability, and gender
equality in society. In 2023, we carried out 1-on-1 training
sessions with the participation of 39 Akbank Volunteers
and Leaders and 11 guests who are experts in their fields,
reaching 15,818 students.

By promoting inclusivity, diversity, and access to high-
quality adult education and training opportunities, we
have begun work to support earthquake victims as they
reintegrate into the workforce. After the earthquake on
February 6, 2023, we established a co-working space to
offer social interaction opportunities to young people
and to allow them to do their research and homework
and prepare for exams with unlimited internet, laptop and
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tablet support, along with access to a library of 3,000
books, with the contributions of our business partners
such as Microfon, Sodexo, Tirkonfed, and Vodafone.

Within the scope of the 'Hopeful Future’ Movement
organized in collaboration with Akbank and the
Community Volunteers Foundation, we offered personal
development opportunities to young people with
interactive activities such as stop-motion animation
and photography workshops in Adiyaman and Hatay.

In addition, we met with young people in Artificial
Intelligence 1-on-1 training and psychochat sessions
within the scope of Akbank Youth Academy programs.
As Akbank Transformation Academy, we continued our
training sessions also in 2023 to stand by SMEs. We held
our first training in Gaziantep, one of the earthquake
zones. We then completed our training sessions for SMEs

Through its certificate programs, conferences,
seminars and research, and its YouTube channel,
CEF plays a mediating role in creating dialogues
between academics, financial market actors, and
investors. In this way, CEF also contributes to the
development and deepening of financial literacy

in Turkiye. A total of 450 people participated in 8
certificate programs held in 2023. Again in 2023, 2
seminars were held online. A total of 29 videos were
published on the CEF Youtube channel, including
23 training videos and 6 live broadcasts. Based

on the World Bank’s Global Findex database, 3
reports have been published that examine financial
inclusion trends in the world, financial health in

Turkiye, financial access, use of financial services,

and how carbon emissions for companies in Turkiye
change over time and across sectors.

A total of 28,910 people have been reached

since 2016 through seminars, conferences, Youth
Academy, and CEF training sessions and certificate
programs.
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In 2023, a total of 5,847 hours/5200
people used the Akbank Ailem
academy.

in Sakarya, Ankara, Malatya, and Denizli. The training
sessions took place with physical participation for the
first two days and then continued online. Participants who
successfully complete the training will be able to benefit
from the Akbank SME advantage package.

Being aware of the importance of investing in
children of preschool age, as an organization that
supports the 1 Million Books project implemented
under the leadership of Prof. Selcuk Sirin (P.h.D.),
we donated 60 thousand books to 10 thousand
families. With this special book set, we contributed
to the project that aims to ensure that every child
has their very own library. We delivered the books
we donated to state hospitals, non-governmental
organizations and families in various regions of
Turkiye. In this way, we contributed to the society
by taking part in this project which aims to enable
the children to gain the habit of reading and to
create a passion for books at an early age.

At the same time, we started to share the “Child
Development and Gender Equality Guide”, which

we prepared with the contributions of Kadir Has

University Gender and Women'’s Studies Research
Centre, with Akbank members who have children
as of 2022, together with a set of 1 million books.
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Entrepreneurship

We continue with our efforts of expanding and developing
our programs that contribute to both the ecosystem and
the in-house innovation culture, with the activities we
carry out within Akbank LAB.

Our CaseCampuses Bootcamp Live Program, which

we organized in cooperation with Endeavor under the
guidance of Akbank LAB, includes 3rd and 4th-year
university undergraduate students, graduate students,
and young people who have graduated from these
programs in the last five years, and are under the age of
30, who consider entrepreneurship as a career option. We
provide young people with content such as case studies,
entrepreneurship and innovation workshops, and investor
and entrepreneur meetings, and enable them to get to
know the entrepreneurship ecosystem better. To date, we
have met with more than 600 university students.

The StartUpCampus Program, which has been continuing
since 2018 in partnership with Endeavor Tirkiye's Akbank
business, continues to provide support to start-ups,
under the theme of “Boost the Future” since 2021 with

its enhanced content and mentor network. With Boost
the Future, we offer support to tech start-ups for scaling
up their business and growing internationally, through a
10-week online program. The 12 technology entrepreneurs
accepted to the program participate in training sessions
and workshops specially designed to carry their
companies into the future and have the opportunity to
collaborate closely with Akbank LAB throughout the
process.

With the Akbank+ Program, Akbank employees have

the opportunity to develop their own business ideas and
establish their own ventures with the support of Akbank.
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Akbank, which has been an important business
partner and supporter of Endeavor for many
years, shapes the future of Turkiye with its
projects in the field of entrepreneurship. This
partnership between the two organizations goes
beyond financial support and moves forward
with the goal of expanding the cooperation

and creating a sustainable ecosystem. In

this context, Akbank, which provides a wide
range of services to many different types of
customers, from university students to early-
stage entrepreneurs, supports Endeavor’s
mission and makes significant contributions to
the goal of maximizing Turkiye's entrepreneurial
potential. In this way, Akbank and Endeavor
have signed a strong business partnership in
which many projects have been successfully
implemented. The acceleration programs,
learning initiatives and events arising from this
partnership make significant contributions

to Turkiye's entrepreneurship ecosystem.
Therefore, Akbank’s collaboration with Endeavor
is of great importance in maximizing Turkiye’s
entrepreneurial potential.
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Our Culture and Art Activities

As Akbank Sanat, we have carried out important projects
in the field of culture and art for years and we celebrated
our 30th anniversary in 2023. Through our efforts, we both
reach art enthusiasts and aim to preserve the local and
universal heritage by passing it on to future generations.

While we continue to support all kinds of projects that
express value to society, we also ensure the continuity of
our activities to nurture people’s love for art and culture.

As Akbank Sanat, we organize more than 700 events
every year that leave a mark on the art world with their
innovative and visionary identity. We hosted four different
exhibitions in 2023. The Digital Intuitions Exhibition

took place from December 2022 to April 2023 under the
coordination of Helena Nikolone. The exhibition questioned
the language of new media art and internet culture, as well
as the philosophical and technical dimensions of Artificial
Intelligence. In the exhibition, the impact of Artificial
Intelligence on contemporary art, individuals, culture, and
society was examined in detail. Within the scope of the
exhibition, works by young artists, which include creative
experiments at the intersection of technology and art,

as well as works from world-renowned new media artists
and projects created by coding experts, researchers,

and Machine Learning enthusiasts, were shared with the
visitors.

In May/July, the exhibition “Expanded Cinema: The Poetics
of Perception”, curated by Lara Kamhi, was presented

to the attention of visitors. This exhibition consisted

of works by three prominent directors and three film
professionals from three different generations of Turkish
cinema. In the exhibition, site-specific and experience-
oriented cinematic works produced by directors and film
professionals were exhibited. In addition, a comprehensive
film screening program featuring the films of the directors
was hosted as part of the exhibition.
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We maintain our leading role in

the development of contemporary
art in Turkiye and we reach large
masses and continue our support.

In all areas in which we operate, we
focus especially on young people and
young artists and aim to offer a rich
program.

In November 2023, “Akbank 41st Today’s Artists Award”
Exhibition was organized. A total of 1050 young artists
and students applied to our exhibition competition
curated by Ferhat Ozgiir and their works were reviewed. As
a result of the evaluation of the jury members, the works
of 19 young artists were included in the exhibition. During
the exhibition, various side events such as lectures and
artist talks were held on the concept of ‘Conatus’, which
was the concept of the exhibition.

As Akbank Sanat, we celebrated our 30* anniversary with
a special exhibition titled “A Space of Insight: Akbank
Sanat and 30 Years”. Our exhibition, which opened on
December 6, brought to light 31 different exhibitions

we had organized in the past and the stories of these
exhibitions. The exhibition was curated by Hasan Biilent
Kahraman and the concept and design processes were
undertaken by Bulent Erkmen. The exhibition hosted
visitors who followed the evolution of both Akbank Sanat
and Tirkiye's visual arts and ran until January 20, 2024.
In 2023, Akbank Sanat, which hosts events from different
disciplines, continued its “Philosophy Seminars” and
“Cinema Psychiatry Seminars”, which attracted great
interest. In addition, with the “Contemporary Art and
Curation” program, which lasted for 7 months, we offered
a comprehensive international education platform on
curatorship.
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We also implemented the Design Idea Club, History Talks in
Our Theatre, and the seasonal talk programs titled Art and
Technology, which are about different disciplines.

In 2023, we hosted the “Acting Workshop” every Saturday
under the moderation of Omer Akglli, with the
participation of names such as Derya Alabora, Erdem
Senocak, Nur Stirme, and Serif Erol, as instructors. The
workshop dealt with the four basic components of acting:
Body Awareness, Rhythm of the Stage, Text, and Acting
Techniques.

In addition, in 2023, we launched the interview series titled
“Psychology and Art”, hosted by Alper Hasanoglu and
Cengiz Arca and attended by guests such as Mine Ségut
and Ayfer Tunc, and examined the relationship between
mental illnesses and art.

The workshop titled “Objects, Needs and Tricks”, which
reflected on sustainability and the consequences of excess
consumptions, continued every month.

As part of the concert series dedicated to Akbank Sanat’s
30th anniversary, we hosted Alper Maral & Mert Topel-
Control Voltage Project in January and imer Demirer Trio in
December.In addition, we organized the ‘Uazz Listeners Club”
within the framework of the Jazz-All-Year-Round event.
With the Children’s Workshops Program, Akbank Sanat
introduced a series of colourful and creative workshops for
children. Inspired by different disciplines and alternative
artists every Saturday, we have provided 120 children with
free and creative access to art-filled workshops every
month.

As Akbank Sanat, we continued to present Dance Workshop
events to the audience in 2023 under the umbrella of “Dance
Always”. For the purposes of interdisciplinary interaction, we
have brought dance, as a part of life, together with many

of our other projects, from our exhibitions to our festivals.
Our Contemporary Dance Technique and Contemporary
Ballet Technique classes continued regularly on weekdays
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and weekends, with beginners, intermediate, and advanced
levels. With more than 45 years of ballet experience,
master name Cem Ertekin started to give workshops every
Tuesday and Thursday on weekdays. Throughout the year,
local and foreign choreographers and dancers prepared
dance performances titled “Moment”, “Meeting”, “Mode”,
“Breathing”, and “Encounters”. Important choreographers
such as Sofia Casprini, Andrea Hackl, Svetlin Travis,
Emrecan Tanis, and Daphnis Kokkinos gave workshops to
the dancers.

In 2023, we've added a new piece to our prestige books
series, “Art on the Streets: The 50 Most Influential Street
Artists of our Time.”

Akbank Jazz Festival, which we have been organizing for

33 years and has been one of the longest-running art
projects in Turkiye, attracted great attention this year with
its colourful and rich program that includes different styles
of jazz. Our goal in the 33rd year was organizing 33 special
concerts. From September 23 to October 8, we hosted the
performances of nearly 150 artists from the global and
Turkish jazz scene in 23 different venues. During the festival,
we also included terrace concerts and dance performances
under the theme of “Dance Always in the Jazzy State of the
City”. In the event conducted under the project consultancy
of Hulya Tuncag, the songs that have become a cult in pop
and rock genres since the 70s were reinterpreted by 13
female jazz artists with jazz arrangements specific to the
festival. With the children’s workshops we organized within
the framework of Akbank Jazz Festival, we introduced
children to the colourful world of jazz. In our talks program,
we discussed the topics of “Comprehending Space through
Music”, “Listening Club: A Piece That Reminds You of Where
You Belong”, “Continents of Jazz”, and “Afro-Cuban Jazz:
Its History and Present”. At the end of the festival, we
managed to reach a large audience consisting of a total of
15 thousand people.

The short film, which is an important part of cinema for
us, was introduced to movie enthusiasts at the Akbank
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Short Film Festival. The festival, which we organized for

the 19th time between May 12 and May 2, 2023, was a
platform where 2,237 short films from 71 countries applied.
It featured “Festival Shorts”, “Shorts from the World