SECTION I- DECLARATION OF COMPLIANCE WITH CORPORATE GOVERNANCE PRINCIPLES
Corporate governance, transparency and commitment to ethical values have always been a top priority for Akbank.
Akbank’s pioneering firsts in corporate governance include:
•
•
•
•
•
•
•
•
•
•

First bank to disclose its dividend policy (2003),
First bank to state its Corporate Governance Principles in its Annual Report (2003),
First bank to publish its Corporate Governance Principles on its website (2004),
First bank to buy back its founders’ shares (2005),
First Turkish bank to be a signatory to the United Nations Global Compact (2007),
First bank to publish its Global Compact Report (2010),
Pioneer in its support of the launch of the Carbon Disclosure Project (CDP) in Turkey (2010),
First deposit bank to publish a sustainability report in accordance with Global Reporting Initiative (GRI)
standards (2010),
First Turkish company included in the Global 500 Report of the Carbon Disclosure Project (2010),
The Bank issued its Digital Reliability Principles (2018).

The core corporate governance principles that regulate the relationships between Akbank’s management,
shareholders, employees and third parties (i.e. customers, legal authorities, suppliers, and all types of individuals and
institutions which the Bank does business with) are stipulated below.
Integrity
The Bank remains committed to the principle of integrity in its activities, operations, and relationships with all of its
stakeholders and other parties.
Credibility
Aware that customer confidence lies at the heart of banking, Akbank provides customers and all other stakeholders
with clear, comprehensible, and accurate information and offers timely and comprehensive services in line with the
promises made by the Bank.
Non-discrimination
Akbank refrains from harboring prejudice against stakeholders based on gender, behavior, opinion, or ethnic origin
and does not discriminate against anyone under any condition or circumstance.
Compliance
Akbank abides by all laws, regulations, and standards.
Transparency
Except for the information deemed commercial secret, the Bank informs customers and the public at large thoroughly,
accurately, and promptly.
Pursuing Public Interest and Respect for the Environment
In all of its activities, practices, and investments, Akbank acts to safeguard its image, interest, and profitability as
well as public interest, development of the banking industry, sustainability, and the continuation of confidence in the
sector while complying with laws and regulations related to the environment, consumer rights and public health.
Having adopted the Corporate Governance Principles stipulated in the Banking Legislation, Capital Markets Board
and Turkish Commercial Code, the Bank pays utmost attention to implementing these principles. The Bank has
achieved compliance with the compulsory articles of the Corporate Governance Principles issued by the Capital
Markets Board in the Official Gazette n.28871 on the date 03.01.2014. In addition, activities are ongoing for
compliance with the noncompulsory principles.

The 2019 Corporate Governance Compliance Report and Corporate Governance Information Form, drafted in
keeping with the new reporting format announced in CMB’s Resolution dated 10.01.2019 and numbered 2/49, was
separately published on the Public Disclosure Platform on February 26, 2020.
SECTION II- SHAREHOLDERS
2. Investor Relations Division
Akbank management strives to be in transparent and close communication with shareholders. To attain this goal,
Akbank management has embraced the principle of equal treatment of all shareholders. The primary objective is to
make Akbank shares an attractive and predictable investment vehicle for both existing shareholders and potential
investors.
An Investor Relations Group was established in 1996 to manage and reinforce the Bank’s relations with shareholders.
Moreover, there is a Financial Coordination and Reporting Department in Akbank in order to facilitate pursuing
shareholders’ rights.
The director who has administrative responsibilities in the Investor Relations and Sustainability Department and the
Financial Coordination and Reporting Department is: Türker Tunalı, Executive Vice President - CFO
turker.tunali@akbank.com.
Türker Tunalı who has “Capital Markets Activities Advanced Level License,” “Derivative Instruments License” and
“Corporate Governance Rating Specialist License,” was appointed as a Member to the Corporate Governance
Committee.
The Investor Relations Activity Report was presented to the Board of Directors in February 2019.
Financial Coordination and Reporting Department
hissedarislemleri@akbank.com
Telephone: +90 212 385 57 80; +90 212 385 67 55; +90 212 385 54 77 ; +90 212 385 57 81
Zeynep Terzioğlu - Senior Vice President
zeynep.terzioğlu@akbank.com
Osman Sezginer - Vice President
osman.sezginer@akbank.com
Ertan Büyüksaatçı - Manager
ertan.buyuksaatci@akbank.com
Suna Kartal - Manager
suna.gokdemir@akbank.com
Investor Relations and Sustainability Department
investor.relations@akbank.com
Telephone: +90 (212) 385 61 39; +90 (212) 385 68 68
Ebru Güvenir - Senior Vice President
ebru.guvenir@akbank.com
İlknur Kocaer - Vice President
ilknur.kocaer@akbank.com
Nazlı Çelem - Manager
nazli.celem@akbank.com
Kemal Burak Songül - Manager
burak.songul@akbank.com
Bilgi Aslankurt – Manager
Bilgi.aslankurt@akbank.com

Main Tasks of the Financial Coordination and Reporting Department:
•

•
•
•
•
•

Regarding the General Assembly meetings, preparing the documents that will be presented for the
information and review of the shareholders and taking necessary measures to ensure that the General
Assembly meeting will be held in conformity with the relevant legislation, Articles of Association, and other
internal regulations of corporation;
Performing capital increase procedures;
Conducting dividend payment procedures;
Providing timely responses to inquiries related to Company shares;
Ensuring that necessary amendments are made to the Articles of Association in compliance with relevant
legislation;
Announcing all kinds of news that may have an impact on the exercise of shareholders’ rights, regularly via
the Public Disclosure Platform (www.kap. gov.tr) as material disclosures.

The primary duties of the Investor Relations and Sustainability Department include:
•
•
•
•
•
•

Administering relationships with current and potential institutional investors and credit rating agencies;
Establishing communication between the Board of Directors and shareholders, responding to the questions
of shareholders, and reporting shareholder opinions to the Board of Directors on a regular basis;
Keeping regular, secure, and up-to-date records of the correspondence made between the investors and the
corporation and other information and documents;
Announcing developments related to Akbank and the Bank’s periodic financial statements to shareholders
in a timely fashion and keeping the investor relations section of the Akbank website upto-date;
Preparing introductory presentations about the Bank, posting these on the website, and participating in
investor meetings and conferences in Turkey and abroad;
Undertaking initiatives to improve the Bank’s Corporate Governance practices, overseeing, and monitoring
the fulfilment of the obligations arising from the Capital Markets legislation including corporate governance
and public disclosure all relevant issues.

The Investor Relations and Sustainability Department is responsible for conveying the performance and strategies of
the Bank to current and potential investors in the most accurate and transparent manner. In addition, the Department
plays an active role in safeguarding shareholding rights and facilitating their exercise, particularly the right to obtain
and examine information.
Investor Relations and Sustainability Department produced a video web cast at the beginning of 2019 explaining the
budget targets. In addition, in 2019, a total of 4 webcasts were held with the participation of senior management
about financial results, all of them featuring a Q&A session. Furthermore, the Bank participated in a total of 23
domestic and foreign investor conferences in 2019, and met with 314 international investor funds and two rating
agencies. In addition, questions communicated by investors and analysts via telephone and e-mail were also
answered. In addition, the Department responded to more than 500 inquiries from investors and analysts via telephone
and e-mail.
3. Exercise of Shareholders’ Right to Information
Written and verbal information requests made by the corporate investors and shareholders are evaluated by the
Investor Relations and Sustainability Department and Financial Coordination and Reporting Department under the
structure of Financial Management Business Unit. All questions that do not interfere with trade secrets are answered
by these departments within the scope of equality principle while continuous communication is achieved between
the management and shareholders.

All news that may impact the exercising of shareholders’ rights, is regularly announced via the Public Disclosure
Platform (www.kap.gov. tr) in Turkish and English as “material event disclosures.” Moreover, there is a link on the
Bank’s website to the Public Disclosure Platform.
Akbank maintains an investor relations website in Turkish and in English, which was updated regularly during 2019.
In addition, the website on sustainability came on air, in both Turkish and English.
Since the Bank implements the provisions of the Turkish Commercial Code in relation to appointment of a special
auditor, this issue has not been provided for in a separate article in the Articles of Association. There was no request
for appointment of a special auditor during the period.
4. General Assembly Meetings
During the reporting period (January 1, 2019-December 31, 2019), one Ordinary General Assembly meeting was
held. The participation rate at the Ordinary General Assembly meeting was 77.8% and all shareholders wishing to
attend the meeting were able to do so. Invitation to the General Assembly meeting held during the period was
published in the Turkish Trade Registry Gazette.
The invitation to the General Assembly meeting is published at least three weeks prior to the General Assembly
meeting in the Turkish Trade Registry Gazette, on the Bank’s website, on the Public Disclosure Platform
(www.kap.gov.tr), on the e-YÖNET Corporate Governance and Investor Relations Portal (www. mkk.com.tr), eŞİRKET Aggregate Corporation Portal (www.mkk.com. tr) and on the e-GENEL KURUL Electronic General
Assembly System (www. mkk.com.tr); and in accordance with the procedures stipulated by law in order to reach as
many shareholders as possible.
The Annual Report is made available to shareholders three weeks prior to the General Assembly meeting on the
Bank’s website and at the Financial Coordination and Reporting Department, as well as at the Bank’s Ankara
commercial, Adana commercial, and Izmir branches. In addition, the matters stipulated in Article 1.3.1 of the Capital
Markets Board’s Corporate Governance Principles are announced to the shareholders alongside the invitation to the
General Assembly on the Bank website
The agenda of the General Assembly is drafted so as not to provoke conflicting interpretations. Matters transmitted
by shareholders to the Investor Relations and Sustainability Department in writing to be included in the agenda are
taken into consideration by the Board of Directors. During the accounting period, shareholders did not proffer a
suggestion falling outside of the agenda items.
Agenda items are presented in a clear and comprehensible manner at the General Assembly. Shareholders exercise
their right to pose questions and all questions are answered unless they pertain to commercial secrets.
Members of the Board of Directors who are the subject matter experts on the agenda items, other relevant persons,
officials who have a responsibility in the preparation of the financial statements, and the statutory auditors attend the
General Assembly meeting to provide the necessary briefings and to address any questions. At the Ordinary General
Assembly held during the accounting period, shareholders Gürsoy Hafızoğlu and Bilgehan Yazıcı directed two
questions each through virtual attendance, and their questions were answered by the authorized persons of the Bank.
Another question posed by Gürsoy Hafızoğlu was not answered as it qualified as a trade secret.
Provisions of the Articles of Association provide for voting by proxy. Shareholders may cast their vote at General
Assembly meetings either in person or through another person, whether a shareholder or not. Members of the media
do not attend the Bank’s General Assembly meetings.

General Assembly meetings are held at the Akbank Head Office building (Sabancı Center) in order to increase the
participation of shareholders while ensuring their attendance at the lowest possible cost. Those eligible to attend the
Bank’s General Assembly meetings can also participate in these meetings and cast their votes through the electronic
General Assembly system.
Donations and charitable contributions during the reporting period are made to various associations, foundations, and
organizations; their amounts are presented at the General Assembly as a separate agenda item.
General Assembly meeting resolutions
General Assembly meeting resolutions are made available to shareholders on the Public Disclosure Platform
(www.kap. gov.tr), the e-YÖNET Corporate Governance and Investor Relations Portal (www.mkk. com.tr), eŞİRKET Aggregate Corporation Portal (www.mkk. com.tr) and e-GENEL KURUL Electronic General Assembly
System (www.mkk.com.tr), and on the Bank websites.
5. Voting Rights and Minority Rights
Akbank avoids practices that obstruct the exercise of voting rights and provides all shareholders with equal, easy,
and convenient voting opportunities. The Articles of Association do not provide for privileged voting rights. The
Bank is not in a cross-shareholding relationship with any company. The cumulative voting method is not used at
Akbank.
There are no members elected by the minority rights in the Board of Directors. Minority rights are specified no less
than one twentieth of the Bank’s capital in the Articles of Association of the Bank. Furthermore, utmost attention is
paid to using minority rights in conformity with the Turkish Commercial Code (TTK) and Capital Markets Board
(SPK) regulations.
6. Right to Dividend
There are no privileges in the sharing of the Bank’s profit. The principles of Akbank’s profit distribution are stated
on the website, in Article 82 of the Bank’s Articles of Association and in the Annual Report.
After setting aside 5% of the profit as legal reserve and an amount equal to 5% of the paid-in capital to shareholders
as the first dividend. The General Assembly is authorized to decide whether to distribute the remaining profit entirely
or partially to shareholders, or to set it aside as an extraordinary reserve.
The dividend proposal is prepared in accordance with the provisions of the Turkish Commercial Code, the Banking
Regulation and Supervision Agency of Turkey, Capital Markets Board of Turkey, and the Bank’s Articles of
Association; the proposal is presented to the General Assembly for approval. The dividend distribution is completed
within the legal deadline.
Akbank publicly announced its dividend distribution policy as: “provided that no adverse conditions exist regarding
domestic and/or global economic circumstances and that the Bank’s capital adequacy ratio remains at the targeted
level, distributing to its shareholders in cash or share up to 40% of the Bank’s distributable profit.”
The net profit of TL 5.689.643.567,48 resulting from operations conducted in 2018 has not been distributed to the
shareholders, and all of the net profit has been allocated to “Extraordinary Reserves,” taking the long-term interests
of our shareholders, our bank and our employees as well as the guidance of the Banking Regulatory and Supervisory
Agency related to strengthening the capital base of our sector into consideration.

7. Transfer of Shares
No provision exists in the Bank’s Articles of Association that restricts transfer of shares.
SECTION III-PUBLIC DISCLOSURE AND TRANSPARENCY
8. Information Disclosure Policy
In accordance with the Capital Market Law and Corporate Governance Principles, the Information Disclosure Policy
was formulated and approved by theBoard of Directors and announced to the public on the Company website. The
Board of Directors has the authority and the responsibility to supervise, oversee and improve the public disclosure
and information dissemination policy of Akbank.
The Bank has tasked the Financial Coordination and Reporting Department Directorate and the Investor Relations
and Sustainability Department, jointly serving as the Investor Relations Division under the Financial Management
business unit and the Corporate Communications Department, to supervise and oversee all matters pertaining to
public disclosures.
Persons responsible for administering the Information Disclosure Policy are: Hakan Binbaşgil, Chief Executive
Officer, Türker Tunalı, Executive Vice President - Chief Financial Officer.
Publicly disclosed information is announced for public use via the Public Disclosure Platform (www.kap. gov.tr) and
on the Bank’s website in a timely, correct, complete, comprehensible, interpretable, economical, and accessible
manner for the entities that will make use of the announcement to make a decision. Moreover, the e-YÖNET:
Corporate Governance and Investor Relations Portal of the Central Registry Agency is used for informing the
investors.
Information about the future of the Bank, available on page 106 of the Annual Report, was announced via Public
Disclosure Platform.
Public disclosure of the evaluations about the future is made in conformity with the provisions of the relevant
legislation.
9. Company Website and Its Content
The Bank maintains a website in Turkish and in English.
Information on the website is presented in accordance with the provisions of relevant legislation and is kept up-todate.
The website contains information stipulated in the Capital Markets Board’s Corporate Governance Principles;
accordingly, the main categories of information that can be found on the website include:
• Information about members of the Board of Directors and Executive Management,
• Board of Directors Committees,
• International Advisory Board,
• Detailed information about the Bank’s corporate identity,
• Corporate Governance Principles Report,
• Ethical Principles,
• Commercial registry information,
• Capital Information,
• Shareholder and management structure,

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Up-to-date Articles of Association,
Material disclosures,
Annual Reports, periodic financial statements, and reports,
Agendas and meeting minutes of General Assembly meetings,
List of attendees at the General Assembly,
Voting forms,
Bribery and corruption policy,
Dividend distribution policy, history, and capital increases,
Prospectuses and circulars,
Information Disclosure Policy,
Compensation Policy,
Donation and Aid Policy,
Employee indemnity policy,
Policy of Compliance with Financial Crimes Investigation Board of Turkey (MASAK) regulations,
Digital Trust Principles,
Gift and Welcoming Policy,
General Assembly Internal Resolution,
General Assembly Information Document,
Frequently asked questions,
Annual Reports and financial information for at least the last five years are available on the Bank website.

The address of the Akbank website appears on the letterhead of the Bank.
10. Annual Report
The Annual Report is prepared in accordance with the principles stipulated in the relevant legislation in sufficient
detail that allows the public at large to have complete and accurate information about the Bank’s activities.
SECTION IV- STAKEHOLDERS
11. Informing Stakeholders
Aware that one of the core principles of its corporate responsibility is ongoing dialogue with all its stakeholders,
Akbank strives to establish regular, continuous, and trust-based communications with its stakeholders by taking heed
of their expectations and opinions. Akbank’s website, Akbank IR App, public disclosures, Akbank branches, the Call
Center, social media (e.g. Twitter, Facebook), other media, advertising and public relations campaigns, the Annual
Report and the Sustainability Report are the most important platforms used by the Bank to keep stakeholders
informed. In addition, two-way dialogue platform samples developed exclusively for each stakeholder group to elicit
their feedback and to enter into dialogue with them are available in the Sustainability Report accessible at this link:
https://www.akbank.com/tr-tr/Yatirimci-iliskileri/Sayfalar/Surdurulebilirlik-Raporu.aspx
Akbank’s “Ethical Principles” document, which stipulates relationships with stakeholders by group type, is also
posted on the Bank website.
Akbank shares with its employees all information pertaining to the Bank’s activities in every area, including new
product and service offerings, messages from the management, corporate goals and strategies, brand communications
activities and business conduct. Sharing of this information with personnel takes place in a rapid and effective manner
beyond a paper medium over the Bank’s Corporate Portal.
The application of “Ethics Line” at Akbank is in force in order to enable employees to raise their concerns about
issues that they believe cannot be resolved within their business units, or for whatever reasons cannot be taken to

their colleagues/business line managers. The dedicated phone line provides personnel with support and advice when
necessary in such circumstances. All calls received by the Ethics Line are reported to the Board of Internal Auditors.
Actions in breach of legislation or ethical rules communicated by the stakeholders are reported to the Director of
Internal Systems via the Board of Internal Auditors, Internal Control Department, Information Risk Management
Department, and the Risk Management Department. Major matters are reported to the Internal Systems Officer.
12. Participation of Stakeholders in Management
Akbank elicits the opinions of its stakeholders through an integrated platform via the channels of the Call Center,
Bank branches, Contact Us Communication Form on the website, e-mail, facsimile, and postal mail. Additionally, in
accordance with the Bank’s policy of ensuring customer satisfaction in every channel, customer expectations and
demands expressed on complaint websites, as well as on social media platforms such as Facebook and Twitter, are
also reviewed and assessed by the Bank.
In line with its approach that places the customer at its focus with all of Akbank’s products and services; all
complaints, appeals, requests, suggestions, and acknowledgments coming independently from various channels are
met centrally from a single point. With this integrated and flexible infrastructure, all notifications sent by the
customers to the Bank are handled and finalized with an end-to-end approach. In addition to the notifications sent to
the Bank through many channels, the development of customer satisfaction is closely monitored through projects
focused on customer experience and the results are shared with the entire Bank.
In 2019, customer experience at all points of contact at Akbank continued to be monitored on a daily basis, with
feedback from 225,000 customers. Customer Experience Platform, which was launched in 2017 for the purpose of
holistic and effective customer experience management, continues to be upgraded. With this platform, Bank
employees have the opportunity to follow “NPS (referral score),” which is an international metric in the field of
customer experience. Customer experience is improved through proactive actions within the framework of NPS
results and pre-determined rules. In 2020, the channels of receiving feedback from customers will be enriched and
efforts will continue to create customer satisfaction beyond expectations with our ongoing proactive approach.
In addition, participation of employees in management is always encouraged and their innovative ideas for improving
and expanding the Bank’s business are forwarded to the related management functions via the suggestion system;
there, suggestions are evaluated carefully and rewarded when deemed appropriate. In order to establish effective and
efficient labor relations and foster team spirit, the Bank regularly engages in social responsibility activities that
increase personnel communications and that facilitate teamwork.
13. Human Resources Policy
Since its founding, Akbank has achieved great success with its top quality human capital. As the business world and
human resources are rapidly transforming today, Akbank designs all its business practices to be the pioneer of this
transformation. While preparing for the future, Akbank acts with the belief that development-oriented, innovative,
and versatile human resources are its most important asset and strategic partner. All human resources practices are
centered on the employee experience.
The Career Development Department aims to recruit innovative and visionary young talent in line with the Bank’s
strategies, values, and vision. The Department also is charged with placing recruits in areas where they will create
the most added value for the organization and for themselves, in addition to supporting and sustaining Akbank
employees’ continuous development.
When managing its human capital, the architect of the Bank’s past accomplishments as well as the pillar of its future
achievements, strives to uphold the core principles of equal opportunity, fair assessment, and transparency.

The main pillars of the People and Culture roadmap include:
•
•
•
•
•
•
•
•
•
•
•
•
•

Continuous development of work modes and roles in parallel with the business expectations/ requirements
of the future,
Transformation of employees’ learning experience into a personal development journey,
Proactive and participatory development planning that upholds a multi-faceted employee experience,
Investment in Akbank and its employees with top quality programs that prepare them for the future,
Target- and competency- based, transparent and fair performance management,
A talent management program supported by a comprehensive, personalized development plan,
An encouraging, risk-focused rewarding mechanism that fosters superior performance,
Supporting all efforts with databased initiatives,
A cultural transformation program that supports and complements digital transformation,
Constantly improving organizational efficiency with a focus on employee productivity,
Efficient in-house and external communication based on corporate values and culture,
Clean banking compliant with legislation,
Architectural transformation towards the work environment of the future.

The Bank’s objective is to attain results that make a difference with the strength of its human capital; deliver an
excellent banking experience to Turkey; and create value for its shareholders.
To sustain the Bank’s success in this regard, the mission of Akbank People and Culture Department is to provide
direction for the organizational structure, operations, human resource, and business strategies in accordance with the
objectives of the Bank.
The human resources policy aims to optimize the competency and productivity of employees and ensure its full
manifestation in the Bank’s business results. In an effort to attain excellent business results, the policy strives to
create a working environment that inspires and motivates the Bank’s employees, in a comfortable and professional
atmosphere.
The Bank’s organizational structure, employee job descriptions and allocation of staff are announced to personnel
and published on the Bank’s Corporate Portal. Akbank has a transparent and flexible performance and rewarding
system that is open to improvement and that emphasizes an objective evaluation framework. Performance and
rewarding criteria are readily available to employees on the Bank’s Human Resources Portal where each staff member
has a dedicated, password-protected page.
Akbank conducts the “Employee Commitment Survey” for all personnel each year to elicit feedback on professional
life, work processes and functions; to closely monitor satisfaction and the level of corporate loyalty; and to identify
improvement areas. In addition, employee pulse questionnaires are given to extend dialogue with employees to a new
channel, ensure continuity of communication, and receive their feedback. The Employee Commitment Survey is
administered by an independent research company on a confidential basis and the results are analyzed by the People
and Culture Department; the Bank implements improvements and other modifications based on the findings.
Ethical principles, which are the unchanging elements of our corporate culture and governance, provide a foundation
for Akbank’s current reputation in the banking industry and within the society at large. Safeguarding and further
enhancing the position while sustaining stability and confidence in the sector are among the Bank’s main objectives.
Akbank does its utmost to ensure that employees embrace the ethical principles as outlined in in-house
communication channels and training programs, and act in line with such an awareness. The Bank also has an Ethics
Line, through which Bank personnel can communicate any issue that they cannot resolve or bring up in their own
department for any reason. Transactions in breach of the legislation and ethical principles are assessed by the Board
of Internal Auditors and major issues are reported to the Director of Internal Systems.

Structured in accordance with the organizational model, needs and expectations of the Bank’s business lines, the
Strategy and Human Resources Business Unit acts as the strategic partner of Akbank’s other business units in all
human resources issues and provides them support as needed.
The Bank executes all of its business processes, and those related to human resources in particular, on the basis of
the principle of equality; as a result, Akbank does not discriminate based on race, religion, language, or gender. When
a complaint is received in regard to this issue, the Bank assesses the situation in accordance with the principles
stipulated above.
14. Rules of Ethics and Social Responsibility
Akbank’s principles, code of conduct and other aspects governing relationships with persons and institutions, both
internal and external to the Bank, have been compiled and documented in writing as “Ethical Principles.” This
document can be accessed on both the Turkish and English website of the Bank (http://www.akbank.com).
Akbank’s Ethical Principles aim to regulate the conduct and behavior of personnel at all levels as well as their
relationships with individuals and institutions within or outside the Bank. Approved on September 26, 2003 by
Resolution No. 8783 of the Board of Directors for the first time and updated based on the prevailing circumstances
and trends in the business world, the Bank’s ethical rules are expected to be observed by all employees at all levels
and fully complied with during the course of performance of their duties. Naturally, employees shall act with due
diligence in line with the basic rules and principles in any situation not covered in this document. Since conduct in
breach of the ethical principles can impact the Bank’s activities and integrity in the eyes of its stakeholders, employees
can report any irregularity to their supervisors and/or to the Ethics Line should they encounter conduct or a transaction
in breach of the ethical principles or should they have a suspicion in this regard. In addition, all notifications made
to the Ethics Line are kept confidential and staff members do not face a sanction for their notification.
Akbank took a major step in the area of sustainability when it became a signatory to the United Nations Global
Compact in 2007. As a result, the Bank also showed its ongoing commitment and support to the universal principles
of human rights, working conditions, the environment and anti-corruption by becoming the first company in the
Turkish banking industry to publish a Communication on Progress (COP) Report in 2009. After publishing its
Sustainability Report in accordance with Global Reporting Initiative (GRI) standards, a first among Turkish deposit
banks in 2010, Akbank released its tenth Sustainability Report in 2019.
In addition, Akbank supported the launch of the Carbon Disclosure Project (CDP) in Turkey. The CDP is
implemented in 60 countries and considered one of the world’s most comprehensive and high profile environmental
initiatives. Akbank also reports climate change management activities and the Company’s environmental footprint
to the CDP; the Bank is listed alongside the world’s most reputable companies and organizations as a committed
member of the Carbon Disclosure Project.
Akbank has carried out major updates in terms of its internal business processes and policies, as well as environmental
and social factors. In this scope, the Bank added environmental and social factors to its ethical principles, loan
evaluation and procurement processes.
In order to internalize sustainability initiatives and support the transition to sustainable business conduct, the Bank
administered Sustainability Approach training, both in person and online, for employees in 2019. The content of
these trainings will be reviewed in 2020.
Embracing the view that enlightenment of a country involves gaining diverse perspectives ranging from education to
the arts, Akbank has worked diligently to shine a light to the future. Akbank will continue to contribute to society
with the pioneering projects it undertakes in culture, the arts, education, youth, entrepreneurialism, savings, and the
environment.

SECTION V-BOARD OF DIRECTORS
15. Structure and Composition of the Board of Directors
Akbank’s Board of Directors governs and represents the Bank through the strategic decisions it makes with a rational
and cautious risk management approach prioritizing the Bank’s long-term interests by maintaining an optimal balance
of risk, growth and return for the Bank.
Akbank’s Board of Directors defines the Bank’s strategic objectives, determines the human and financial resources
the Bank will need, and oversees the management’s performance. The Board of Directors supervises the compliance
of the Bank’s activities with applicable legislation and the Company’s Articles of Association, internal regulations,
and policies.
The Board of Directors executes its activities in a transparent, accountable, fair, and responsible manner. The Board
of Directors plays an active role in maintaining effective communications between the Bank and its shareholders,
and in obviating and resolving potential conflicts.
Section 3 of the Bank’s Articles of Association stipulates the Bank’s administrative structure and organization. This
section states the duties and authorities of the members of the Board of Directors and executives. Within this
framework, the duties, authorities, and responsibilities of the Board of Directors are subject to the principles
stipulated in the provisions of the Turkish Commercial Code and the Banking Law as well as the provisions of the
Articles of Association.
The terms of office of the Board Members elected in March 2019 expire in March 2020. All members of the Board
of Directors attend the Board’s meetings unless they have an excuse.
Suzan Sabancı Dinçer: Chairman
Hayri Çulhacı: Vice Chairman and Executive Board Member
Ahmet Fuat Ayla: Executive Board Member
Eyüp Engin: Executive Board Member
Can Paker: Board Member
Yaman Törüner: Board Member
Emre Derman: Board Member
Prof. Özgür Demirtaş: Board Member
Aydın Günter: Board Member
Hakan Binbaşgil: Board Member and CEO
Background information for the members of the Board of Directors is presented on page 66-67 of the Annual Report,
on the Akbank website at the link below, and on the e-YÖNET portal (www.mkk.com.tr). The tasks and duties
assumed by the Members of the Board of Directors in and outside the group are given in their resumes.
There are three executive and seven non-executive members on Akbank’s Board of Directors. Hayri Çulhacı, Ahmet
Fuat Ayla, Hakan Binbaşgil are executive members.
According to the Capital Markets Board’s corporate governance principles, members of bank audit committees are
considered independent members of the Board of Directors. Eyüp Engin and Yaman Törüner, the members of the
Audit Committee, are independent Board members. The other Independent Member of our Bank is Mr. Aydın Günter
who has all independency criteria in line with the Capital Markets Board regulations and who was approved for a
one year term at the Ordinary General Assembly Meeting held on March 25, 2019. The report dated January 16, 2019
stating Mr. Aydın Günter had the independency criteria was submitted to the Corporate Governance Committee,

while the Board of Directors decided to notify the Capital Markets Board about Mr. Aydın Günter as an independent
member candidate.
The independence statement of Mr. Aydın Günter who was elected as an Independent Member of the Board of
Directors at the Ordinary General Assembly Meeting held in 2019, is given below.
“I do declare that I am a candidate for assuming the role of an “Independent Member” in the Board of Directors of
the Akbank T.A.Ş.(Company), within the scope of the criteria stipulated in the legislations, the articles of association
and the Capital Markets Board’s Corporate Governance Communiqué, and within this scope;
a) Within the last five years, no executive employment relation that would give important duties and responsibilities
has been established between myself, my spouse, my second degree relatives by blood or by marriage and the
Company and the subsidiaries of the Company, and shareholders who control the management of the Company or
who have significant influence at the Company and juridical persons controlled by these shareholders; and that I
neither possess more than 5% of any and all capital or voting rights or privileged shares nor have significant
commercial relations,
b) Within the last five years, I have not worked as an executive manager who would have important duties and
responsibilities or have not been a member of the Board of Directors or been a shareholder (more than 5%)
particularly in the companies that provide auditing, rating and consulting services for the Company (including tax
audit, legal audit, internal audit), and in the companies that the Company purchase products and services from or
sells products and services to within the framework of the agreements signed (during the timeframe of
selling/purchasing of the products and services,
c) I do have the professional training, knowledge, and experience that will help me properly carry out the tasks and
duties I will assume as a result of my independent membership in the Board of Directors,
d) In accordance with the legislation, I will not be working fulltime in public institutions and organizations (except
working as an academic at the university) after being elected as a member,
e) I am considered a resident in Turkey according to the Income Tax Law (n.193) dated 31/12/1960,
f) I do have the strong ethical standards, professional standing and experience that will help me positively contribute
to the activities of the Company and remain neutral in conflicts of interests between the company’s shareholders, and
that will help me take decisions freely by taking the rights of the stakeholders into consideration,
g) I will be able to spare sufficient time for the business of the Company to an extent that will help me pursue the
activities of the Company and fulfil the requirements of my tasks and duties,
h) I have not been a member of the Board of Directors of the Company for more than six years in total within the last
decade,
i) I have not been an independent member of the Board of Directors in more than three of the companies controlled
by the same person, by the Company or by the shareholders who control the management of the Company and in
more than five of the publicly traded companies in total,
j) I have not been registered and announced on behalf of the juridical person elected as member of the Board of
Directors.”
The Bank’s Articles of Association stipulate that members of the Board of Directors cannot undertake commercial
transactions with the Bank in areas where the Bank is actively engaged either in person or by proxy, unless they have

received the approval of the General Assembly. The provisions of Article 396 of the Turkish Commercial Code
pertaining to the non-compete clause and the provisions of the Banking Law are reserved.
Powers of the Chairman of the Board of Directors and the CEO were separated accurately and this issue was included
in the Articles of Association.
16. Operating Principles of the Board of Directors
A secretariat is present to inform and communicate with the members of the Board of Directors. The Board of
Directors meets at least 12 times per year.
Members of the Board of Directors make every effort to attend every meeting and to convey their opinions. The
Chairman of the Board of Directors determines the agenda of the Board of Directors meetings in consultation with
the other Board members and the Chief Executive Officer. Information and documents related to the matters on the
meeting agenda are made available for the examination of the members of the Board of Directors sufficiently before
the meeting by adhering to the principle of equal information flow.
Members of the Board of Directors may make motions to the Chairman of the Board to amend the agenda prior to
the meeting. The opinions of a member who does not attend the meeting but who submits his or her opinions to the
Board of Directors in writing are communicated to the other members.
The form and conduct of Board of Directors meetings are documented in writing as stipulated by internal company
regulations. Agenda items are discussed openly and from every possible perspective at the Board of Directors
meetings. The Chairman of the Board of Directors makes the best effort to ensure the active participation of nonexecutive members in Board meetings.
For a resolution to be passed by the Board of Directors, a quorum consisting of the presence of more than half the
members of the Board of Directors is necessary. A simple majority of the members in attendance is sufficient to
adopt resolutions. Deliberations of the Board of Directors are regularly recorded by a secretary to be selected either
from among the members or from outside of the Board. The minutes of the meeting must be signed by the members
present; should there be any dissenting votes regarding the resolution(s), the reason must be recorded in the minutes
and signed by the dissenting member(s). The validity of the resolution(s) is predicated upon their being documented
in writing and signed. The procedures pertaining to the recording of the minutes for resolutions are stipulated in
Article 31 (quorum for the gathering and resolutions of the Board of Directors) and Article 32 (minutes of Board
resolutions) of Section 3 (the administrative structure and organization of the Bank) of the Articles of Association.
As stated in the Capital Markets Board decision, banks are obligated to comply with the CMB Corporate Governance
Principles. Within the period, there were no non-complying transactions in contradiction of this obligation.
The Bank has insured itself against any damages resulting from unintentional errors by members of senior
management, with an upper limit of USD 75 million.
Pursuant to Article 32 of the Articles of Association, members of the Board of Directors cannot undertake commercial
transactions with the Bank in areas where the Bank is actively engaged either in person, or by proxy, unless they
have received the approval of the General Assembly. The Bank implements the provisions of Article 396 of the
Turkish Commercial Code pertaining to the non-compete clause and the provisions of the Banking Law. The
members of the Board of Directors did not perform any transactions with the Bank outside this scope in 2019.
No member of the Board of Directors has a right to a weighted vote and/or veto power. Each member is entitled to
one vote.

Pursuant to Article 32 of the Articles of Association, members of the Board of Directors may not participate in the
discussion of matters concerning their personal benefit or the benefit of their relatives shown in Article 393 of the
Turkish Commercial Code. In case such a matter becomes the subject of a Board discussion, the concerned member
is required to inform the Board of his connection and have the same recorded in the minutes of that meeting, or, in
the case of Article 390 paragraph 4, on the paper bearing the motion.
17. Number, Structure, and Independence of the Committees Established under the Board of Directors
The areas of activity and the members of the committees constituted within the Bank are determined by the Board of
Directors; when finalized, they are announced to the public in the Bank’s Annual Report and on the website.
The Board of Directors provides all resources and support that the committees need in order to execute their functions.
Committees invite the executives that they deem necessary to their meetings and elicit their opinions; they resort to
independent expert opinions in matters that they deem necessary within the course of their activities.
All activities of the committees are recorded and documented in writing. Committees meet as frequently as the
effectiveness of their activities require in accordance with their operating principles. They submit reports about their
activities and the outcomes of their meetings to the Board of Directors.
When the number of members of the Bank’s Board of Directors is taken into consideration, one member of the Board
of Directors assumes duties in more than one committee.
Within the structure of Akbank, we have an Audit Committee, Corporate Governance Committee, Credit Committee,
and Executive Risk Committee. Committee members and their tasks are available in the Annual Report, page 78-79.
Akbank also has an Asset-Liability Committee (ALCO) presided by the Chief Executive Officer. Responsible for
daily liquidity and cash management, ALCO meets twice weekly to discuss economic and capital market
developments. In addition, ALCO develops investment, pricing, and funding strategies for the Bank. ALCO members
are presented on page 79 of the Annual Report.
18. Risk Management and Internal Control Mechanism
The Board of Directors is responsible for formulating the Bank’s fundamental approach to risk, including risk
management policies and principles, strategies and risk-taking levels as well as regularly reviewing these and making
modifications when necessary. The Executive Risk Committee, a committee of the Board of Directors, devises the
policies and procedures related to the identification, measurement, monitoring, reporting and control of risks.
These policies are reviewed and evaluated periodically at the meetings of the Executive Risk Committee and AssetLiability Committee.
The Chief Executive Officer ensures that the Bank’s units operate in line with the risk management policies and
strategies established by the Board of Directors. In addition, internal control and internal audit activities performed
periodically also provide the necessary inspections for compliance with risk management policies and strategies.
The Risk Management Department, Information Risk Management Department, Board of Internal Auditors and
Board of Internal Control Department report directly to the Board of Directors. The Audit Committee’s Assessment
Report is presented on page 100 of the Annual Report.

19. The Bank’s Strategic Objectives
The Board of Directors has clearly and comprehensibly formulated the values, vision, mission, strong foundations,
and strategic objectives of Akbank as presented in the Annual Report and on the Bank’s website. The Articles of
Association state that the duties and responsibilities of the Board of Directors are subject to the principles stipulated
in the provisions of the Turkish Commercial Code and the Banking Law, as well as the provisions of the Articles of
Association. The Articles of Association also obligate the Board of Directors to meet at least once a month and
establish the circumstances thereof clearly. At its meetings, the Board of Directors monitors the Bank’s progress in
light of its strategic objectives and evaluates its performance.
The Board of Directors approves the annual budget of the Bank and its strategic plan. The Board of Directors closely
monitors the budgeted and the actual figures, gathers information regarding deviations and follows up on its
decisions. If there are significant deviations in macroeconomic indicators from those assumed in the budget, the
budget is revised and resubmitted for approval to the Board of Directors. The Board of Directors monitors strategic
objectives, budget targets and actuals on a daily, weekly, or monthly basis depending on the nature of the issues
under review. In addition to printed reports, the Board also has access to the Bank’s financial statements, various
financial and non-financial indicators by customer, branch, and business unit or for the Bank as a whole through the
Management Information System.
20. Financial Benefits
Article 37 of the Articles of Association states: “The General Assembly shall determine, under these Articles of
Association, a monthly salary or attendance fee for members of the Board of Directors.” Remunerations for the
members who assume certain tasks in our Bank are determined by the General Assembly within the scope of the
authorization granted.
Akbank does not use stock options or payment plans based on the Company’s performance in compensating the
independent members of the Board of Directors.
Article 50 of the Banking Law limits the loans to be extended by Akbank to the Directors serving on the Board within
a clear framework of restrictions. No loans are made to the members of the Board of Directors outside of this scope.
The Turkish website is accessible at: http://www.akbank.com/tr-tr/Yatirimci-iliskileri/Sayfalar/Default.aspx
The English website is accessible at: http://www.akbank.com/en-us/investor-relations/Pages/default.aspx
The Turkish website is accessible at: http://www.akbank.com/tr-tr/Sayfalar/default.aspx
The English website is accessible at: http://www.akbank.com/en-us/Pages/default.aspx
The Sustainability Report is accessible at
http://www.akbank.com/tr-tr/Yatirimci-iliskileri/Sayfalar/Surdurulebilirlik-Raporu.aspx
http://www.akbank.com/tr-tr/Yatirimci-iliskileri/Sayfalar/YonetimKurulu.aspx
The 2019 Corporate Governance Compliance Report and Corporate Governance Information Form documents
approved by our Bank’s Board of Directors can be reached via the links of Public Disclosure Platform below:
https://www.kap.org.tr/en/Bildirim/821881 https://www.kap.org.tr/en/Bildirim/821883

