3Q25 Consolidated Financial Results

“Built upon your trust”



Ongoing stabilization process providing support to the
macroeconomic backdrop
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Monetary tightening in 2Q25 and the mild course of commodity prices supported the inflation outlook
Sticky food and services inflation are the main risks on the phase of disinflation

The current account deficit is expected to remain low & manageable

AKBANK



Gradual normalization

Capital Inflows @

across financial indicators
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Foreign capital inflows re-started in May but still mostly through swaps

Dollarization has been contained by the strong & swift monetary response
D Excluding gold price & EUR/USD parity effect FX deposit stabilized at around its Mar'25 levels
D FX-protected deposits declined to a negligible 1% of total deposits (peaked at ¢. 25% in 3Q23)

CBRT reserves started to pick up in May & net FX position improved

AKBANK

(1) Cumulative figure since November'23
3  (2) Adjustment calculation based on gold price and €/$ parity as of March 18, 2025
(3) Including FX-protected deposits (KKM)



Executing today, transforming for tomorrow

3Q25 Summary Strategic Priorities
1 Growth: Achieved strong loan growth with across the 1 Redesigning business models in line with evolving
board market share gains supported by solid deposit customer needs

MiX

2 Seamless digitalization, superior customer experience

2 Core Revenue: Solid fee generation and renewed NI and solid operational efficiency

momentum; funding flexibility and focused growth
secure further improvement in core revenues

Empowering people and fostering strong organizational

3 Efficiency: Cumulative fee/opex ratio reached 104%, Synergy
reflecting operational strength and efficiency

w

Investment in future technologies and higher return in

Ll' Risk Management: Growth underpinned by prudent business models

risk management and strenghtened provisions with
Stage 2+3 coverage ratio reaching 34.3%

Ul by

Deliver sustainable and profitable growth through

. . , focused execution
5 Solvency: While growing preserved robust capital

adequacy with 17.2% CAR & 13.6% Tier 1

AKBANK

L (1) w/o forbearances. Forbearances: fixing MtM losses of securities & FX rate for RWA calculation to 28.06.2024 FX rate for 2025



Strenghtened sustainable revenue streams aligned with 2025 targets
and long-term value creation

22YE-9M25 2025T
+ 5 MnN Net active customer base +4.1 mn
Digital active customer base +4.2 mn

~300 bps  Consumerloans +460 bps -

(2)
market share gain @ SME loans +260 bpS

_ 300 bpS > TL time deposits ® -110 bps

» TL demand deposits +390 bps
market share gain @ _

Fee /| OPEX ratio 1049%
>80%

Market share data based on bank only BRSA weekly data as of 30.12.2022 & 26.9.2025 AKBAN K

(1) Among private banks
(2) SME: According to BRSA definition, based on bank only BRSA monthly data as of August 2025, among private banks
(3) Widespread consumer only



NIl provides renewed support to core revenues

Revenue &YoY &®QoQ Net Income
(TLmn) mow (TL mn)

155,970 +48 +28/
;O9OM25 YoV

22,304 12 24  RoE RN

105,263 L 204% 38,908 17| [+26
+48 R
19995 33,135

~ RoA

OM24 OM25 OM2L4 OM?25
&)
m Swap adj. NI Net Fee Income Net Trading

Revenue increased by 48% YoY thanks to robust fee income generation and NIl recovery building momentum in 3Q25
D Fee income advanced by 67% YoV, reflecting continued focus on customer driven recurring revenues
D Margin accretive across the board loan growth in 3Q25 with dedicated execution
D Funding cost optimization supported by solid deposit mix and focus on further broaden TL demand deposit base

Dynamic ALM execution to further enhance margins in a disinflationary phase while maintaining sound asset quality

AKBANK
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(1) Excluding ECL hedge gain (loss)



Broad-based TL loan growth solidifies sustainable profitability

TL Loans Breakdown Market shares @ 2QoQ W
(net, TL bn) (%) (bps)
2QoQ aVYtD
(%) (%)
1143 +13 | [+28
1,010 TL loans ‘ 16.0 +40
896
+12 +31
32% Business banking 14.8 +90
31% 3276

Consumer 20.1 +30

2024 1H25 OM25

)
)

GPL @ ’ 19.2 +40
)

Mortgage 30.5 +80

B Business Banking © Consumer m Consumer Credit Card

Loan growth strategically accelerated to further support customer driven revenue growth

D Leveraged solid capital, B/S flexibility and proven advanced analytics
D Captured strong QoQ market share gains across all loan segments
D Preserved robust solvency while growing, reflecting agile B/S management and strong risk-reward discipline

Prudent underwriting and proactive risk management across the lending book

D~90% of GPLs, business banking installment & micro SME loans sold through digital channels: Al based & fully-automated processes

D85% GPLs pre-approved & c. 30% are to salary customers AKBAN K

(1) Market share data based on bank only BRSA weekly data as of 26.9.2025 among private banks
(2) General purpose loans excluding overdraft



Resilient FX loan book positioned to underpin long-term profitability

FX Loans Breakdown of PF Loans
(Consolidated, net, USD bn) (%)
&QoQ aYtD
(O/o) (cyo)
12.9 41 51

12.4

B Infrastructure

12.3

W Energy
® Real Estate

Other

2024 1H25 OM25

FX loan growth, built on prior deleveraging, to drive profitable growth in full alignment with regulations

FX loans grew by 4.1% QoQ, capturing 30 bps market share gain (12.2%) Y with a solid pipeline indicating continued momentum

D FX loan book growth driven mainly by multinationals, blue-chip companies and government-backed infrastructure projects reflecting
prudence and quality focused approach

AKBANK

8 (1) Market share data based on bank only BRSA weekly data as of 26.9.2025, among private banks



Proactive securities positioning aimed at yield optimization

Total Securities Breakdown Securities Yields TL Securities Breakdown
(%) (Avg, %) (bn TL)
766 VD 2YtD
(O/O) (O/o)
615 319% +25 59.8 589 54.6 56.7 545 +18
27% +210
+18 081 28.8 28.7 30.5 295 e
6.0 59 59 59 6.1
- —- = - —8
0.5 0.5 0.7 0.8 09
B e =] i I
2024 9M25 3Q24  4Q24 1Q25 1H25 OM25
mTL FX #CPI (real rate) « Fixed Floating #FX Other® m CPI Fixed mFloating

Well balanced TL securities portfolio (69% of total) supports yield maximization
D Comperatively higher yielding & longer-duration TL fixed rate investments to support book value growth in disinflationary phase
D Leading position in high-yielding corporate bonds (7% of TL securities, 53% vyield by the end of 3Q25) contributes positively to margin
D TLREF-indexed bonds with decent spreads provides positive carry
D CPI linkers with a positive real yield while its share in total TL securities strategically decreased by 33 pp to 43% since 2022

AKBANK

Targeted eurobond investments underpin margin evolution

9 (1) In USD terms
(2) Equity products related with our brokerage company’s daily transactions



Well-executed funding mix contributes to further cost optimization

Deposit Currency Split

(TL bn)
2QoQ aYtD
(%) (%)
2,027 +7 +24
+8 1 415 @
1,633 379,
SH76

2024 OM25

FX

Market shares @ aoQ @

TL deposits

Widespread consumer
only TL time deposits

<1 mn TL time deposits @

TL demand deposits

Widespread consumer
only TL demand deposits

(%)

)

17.0

16.3

16.5

17.8

18.6

LDR
(bps) (O/o)
+10 106
88
-60 82 82 =
84
80 78
+40
51
+110
2022 1H25 OM25
+190
=T FX Total

Funding cost optimization through flexible B/S, solid deposit franchise and continued focus on growing TL demand deposits

D Robust QoQ market share gains in TL deposits (190 bps in widespread consumer only TL demand and 40 bps in <1 mn TL time) underscore
strategic focus and strong customer engagement

D Demand deposit share in total deposit increased by 5 pp YtD to 33%

D Sticky & low cost TL time deposits share in TL time deposit is at 59%

Low TL LDR partly utilized to capture growth opportunities, still below normalized levels and supporting cost-efficient funding

10 (1) In USD terms

(2) Market share data based on bank only BRSA weekly data as of 26.9.2025, among private banks
(3) Based on bank only BRSA monthly data as of August 2025, among private banks

AKBANK




Aligned for margin recovery

Quarterly Swap Adj. NIM Waterfall Quarterly Total Swap Cost & CPI Linker Income
(bps) e (TL mn)
7 oMos
Swap ad;
+89 NIM

. 23%
+96 BN
e 17,916 e 16961 ——

-13
-23 268
24
195
-4,202 -
4,998 7081
-11,286
4Q24 1Q25 2Q25 3Q25

2Q25 Deposit Borrowing Swap ~ Loan Securities  Other 3Q25 Swap cost B CPI linker income
NIM Cost Cost Yield NIM

NIM recovery restarted in 3Q25...

D Positive trajectory in TL spread backed by improving funding dynamics & well positioned loan portfolio
D Strategically designed B/S led to 73 bps QoQ improvement in swap adjusted NIM (+50bps QoQ CPI normalized NIM) @
..focused growth and funding adaptibility to sustain further improvement

D Exit NIM of 3Q25 signals a better 4Q25
D Disinflationary phase and magnitudes of rate cuts would impact the extend of quarterly NIM improvement

171 (@) 3Q25 CPI-linker is adj. according to Oct-Oct CPI valuation estimate of 32.5% (31% in 2Q25) AKBAN K



Robust performance across all business lines fueled fee growth

Net Fees & Commissions Net Fees & Commissions Income Breakdown
(TL mn) (%)
a&YoY aQoQ
(%) (%)
86,340 +67 B +20

B Payment Systems
W Business Loan
Wealth Management

51,820 Bancassurance
B Money Transfer
m Consumer Loan
I Other
OM2L4 OM25
Bancassurance Payment Systems Money Transfers Consumer Loans Wealth Management
(+77% YoVY)® (+76% YoY)W (+58% YoY) W (+55% YoY) W (+43% YoY) W
c.80% of sales through Pricing, strong customer Increased volume & Solid customer AK Asset Management
digital channels acquisition & new effective pricing acquisition & market #1 with TAuUM of
product innovations share gains TL 1234 bn @
12 (1) Net fees & commissions income breakdown growth AKBAN K

(2) Among private institutions



Eye-catching fee growth & prudent cost management delivered
opex coverage of >100%

Fee/Opex Net Fee Income Market Share @
(%) (%)
v la 170
16.2 16.4
139
2022 2023 2024 1H25 OM?25 2022 2023 2024 2Q25

Outstanding Fee/Opex ratio demonstrates strategic focus on enhancing customer driven revenues and disciplined cost management

D Fee/Opex ratio reached 104% in 9M25, up from 86% in 24YE & 58% in 22YE

Exceeded our 2025 strategic target of “> 80% Fee/Opex ratio” thanks to strong momentum in all business lines & non-stop enhancement in fee
chargeable customer base

AKBANK

13 (1) Based on bank only BRSA monthly data, among private banks



Cost discipline sustained, opex growth contained

Opex Opex Breakdown
(TL mn) &YoY @QoQ (%)
(%) (%)
+28  +12 OM25
61,565 26,276 +38 ~_CIR mHR
- 524% ¥ ® Marketing
22,817 Other
Regulatory
' Cost/ miT
Asset
3.8%
OM24 OM25
B Non HR HR

Opex growth already stabilized at inflation levels amid disciplined cost management

D Opex increased by 35% YoV in 9M25, still evolving better than our revised guidance of ~ 40% for the FY
D Cost control & operational efficiency contained expense growth

Mid to long-term ambition of mid to low 30%’s CIR remains intact, in line with historical averages

14 (O CIR calculation excludes FX gain from hedge position related with stage 1&2 provisions AKBAN K



15

Loan book growth guided by prudent risk management

Stage 2 & 3 Share in Gross Loans
(%)

LQ24 2Q25 3Q25

Stage 2 iiRestructured M Stage 3

New NPL Evolution

(TL mn)
14,080 13,529 14,788
10,376 10,106
8,240
5 331 6,132
125 172
3,957 gl
5,045 0 77116 4,348
LQ24 1Q25 2Q25 3Q25

B New NPL = Collections © Write off & NPL sale m Net New NPL

(excl. write off)

Strong underwriting standards & proactive risk oversight mitigate credit risk across the portfolio

D Stage 2+3 loans / Total remains limited at 9.0% with strong coverage

D Restructured loans / Total is low at 3.2%

D Retail led NPL inflow continued in 3Q25, as projected
DTL 2.2 bn NPL portfolio sold in 3Q25 with limited NI impact

AKBANK
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Further reinforcement of provision buffers

Provision Build & Coverages

(%) 2024 1H25 9M25
Stage 1 Coverage e 09 09
Stage 2 Coverage 146 155 172
Stage 3 Coverage 588 598 615
Stage 2+3 Coverage 280 327 343

Total Provision Build (TLbn)  46.3

Net cumulative CoC (excl. ccy impact) realized at 230 bps in 9M25

Stage 2 + 3 coverage advanced to 34.3% driven by prudent risk management

Total provision build reached TL 67.9 bn
Stage 2 FX provisions are fully hedged

S57.9

67.9

Net Cumulative CoC (excl ccy impact)

2024

HCoC

294

1Q25

(bps, %)

34.3
32.7

1H25 OM25
Stage 2+3 Coverage

AKBANK



Solid solvency ratios prevailed while growing across the board

CAR (QoQ, bps)

Without forbearances @

” +15 %Sensitivity of Solvency Ratios (not linear) &
+

- 5 10% TL depreciation: 29 bps

+16 5 100 bps TL interest rate increase: 9 bps (‘*)
-89 9 5 1% NPL increase: 30 bps
1125 Loan FX Loan Market Equity Ceoy Profit Securities OM?25
Growth Ccy Impact Risk Impact MtM Impact

(%, TL bn) CAR Excess Capital © Tier 1 Excess Tier 1 ® CET-1 Excess CET-1®
Without forbearances @ 17.2% 110.5 13.6% 76.9 12.4% 84.1
With forbearances 19.3% 141.9 15.4% 106.4 14.2% 110.8

(1) w/o forbearances. Forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to 28.06.2024 FX rate for 2025

(2) Min Basel lll required: Including buffers (Capital Conservation Buffer: 250%, D-SIB Buffer: 1.50% Countercyclical Capital Buffer: 0.01%)
(3) Diminishing sensitivity for higher amount of changes

17 @) Sensitivity calculation includes 20 bps real rate change for CPI-linkers (FVOCI)
(5) Basel Il min. requirements: CAR: 12.01%, Tier-1: 10.01%, CET-1: 8.51%



2025 Guidance: ROE path defined by NIM dynamics and policy rate

transmission

TL Loan Growth

FX Loan Growth (in usD)
NIM (swap adj)

Net fees & com. growth
Opex growth
Cost/income @

NPL

Net CoC (excl ccy impact)

ROE

IM25 2025E
27.5% >30%
5.1% Mid-single digit
2.3% 3-3.5%
66.6% ~ 60%
34.5% ~ 40%
52.4% High-40%'’s
3.5% ~ 3.5%
230 bps 150-200 bps
20.4% >25%

Underlying Macro Assumptions

Initial » Revised*

Inflation 27.5%  28-32%
Policy Rate 30.5% 36%
GDP Growth 32% 3.0%
CAD/GDP 2.0% 1.3%

______________________________________________________________________

*Macro assumptions as of 29.07.2025

Customer-centric growth will continue to drive sustainable profitability supported by solid fee income,
operational discipline and prudent risk management

18 (1) CIR calculation excludes FX gain from hedge position related with stage 1&2 provisions

AKBANK
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ESG performance at a glance

SUSTAINABLE FINANCE

Supporting a more
sustainable economy

TL 594 bn

sustainable finance provided
since 2020YE @

S/ %
sustainability wholesale
funding @

TL 21 bn

total ESG-themed and
ESG rated funds ©®

Sustainable Finance

Framework
in line with international
standards

ECOSYSTEMS MANAGEMEN

Enhancing financial
health & inclusion

USD 238 mn

resource via international funding
organizations for Women SMEs

Responsible Al Manifesto
committed to leveraging Al for
innovation & efficiency with a
responsible and ethical framework

20K
SMEs reached by Akbank

Transformation Academy
since 2022

USD 2 mn

invested in 4 startups founded
by Akbank intrapreneurs

CLIMATE CHANGE

Reducing our impact on
environment

2030 sectoral targets
prioritized carbon intensive
sectors * and continued to
track customers in 4 groups

?0%

reduction of absolute Scope
1 &2 GHG emissions by 2030
from 2019 base year

100%

electricity sourced from
renewables

83%

reduction in operational
emissions as of 2024YE
since base year 2019

PEOPLE & COMMUNITY

Empowering our people
and communities

Chiet Diversity Officer

Treasury EVP appointed as the
new DEI Leader

218K

students reached by
Akbank Youth Academy
since 2020

~50%

women in CEQO’s direct reports

Women's Empowerment
Principles, 309% Club,
Valuable 500,
Bloomberg Gender

Equality Index
member

(1) Based on bank-only MIS data, includes: Granted SME loans (e.g. access to essential services, women-owned SMEs) & renewable loans, other green and social loans in line with Sustainable Framework, and ESG Eurobond & syndicated

loan purchases

(2) As of 30 September 2025 (Additional Tier 1 is not included in this calculation due to its capital status)

(3) ESG-themed and ESG rated funds by Ak Asset Management are New Technologies Foreign Equity Fund, Health Sector Foreign Equity Fund, Alternative Energy Foreign Securities Fund, Electric and Autonomous Technologies Variable

AKBANK

Fund, Agricultural and Food Technologies Variable Fund, First Renewable Energy Venture Capital Investment Fund, JEC Renewable Energy Private Venture Capital Investment Fund and ESG-themed fund by Agesa: Sustainability Equity

Pension Fund
(4) Power, Cement, Iron-Steel and Commercial Real Estate
(5) 4 groups: climate solutions, aligned, aligning and managed phase-out



O1 Annex
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Economic activity heat map

Q3'22 Q4L'22 Q1'23 Q2'23 Q124 Q2'24 Q2'25 Q3'25
Growth (yoy, %) 7.8 7.6 4.1 31 4.0 4.6 6.5 4.9 5.3 2.3 2.8 32 2.3 4.8
Growth (seas. adj, goq, %) _ 17 0.9 0.8 0.7 0.6 1.3 0.7 1.6
Production (seas.adj.)
Industrial Production (goq, %)
Manufacturing PMI
Capacity Utilization Rate
Electricity Production (qoq, %)
Consumption (seas. adj, goq)

0.7

Retail Sales Volume Index 3.6 1.8
-0.3
qgoq, %)
eleje
-6.5 -47 -
qoq -0.6 0.8
qoq, %) - -
gog, %) 27

Best Average Worst

AKBANK

21 Sources: CBRT, Treasury, TURKSTAT, Akbank



