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Dear Friends,

This is Hakan speaking, the CEO of Akbank. Thank you all, for joining us today for our
first quarter results. | hope you are all well. And today, | have with me Tlrker our CFO
and also Ebru and Gllge from our IR department.

And first of all, as a country we have gone through extraordinary times. As you know,
a few months ago, we were struck by a heart-breaking earthquake.

We are all deeply saddened. Our hearts are with those who have lost their lives, their
families, and the many whose lives have been dramatically changed. | have full
confidence, together, we will endure, and recover from one of the greatest disasters in
our history.

Before leaving the floor to Ebru, | would like to share some highlights regarding the
operating environment, and our solid start to the year.

Turkish Economy Overview

GDP Growth Current Account Balance
(YoY, %) (12-month cumulative, USD, bn)
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Since our last call, global markets have received some positive signals, indicating that
worst is left behind on the multi-decade high inflation front. But now, we have another
challenge. Financial stability, which has been raised by the collapse of some US banks,
and then the takeover of Credit Suisse by UBS. Price vs financial stability discussions
will likely to continue for quite a while.
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Economic activity heat map

Q122 Q222 Q3122 Q4'22 Jan23 Feb23 Mar'23
Growth (yoy, %) 76 78 40 35
Industrial Production (yoy, %) 109 103 21 0.6 46 -82
Manufacturing PMI 501 48.8 471 467 501 501 509
Electricty Consumption (yoy, %) L6 12 -29 -60 -35 -50 -67
White Goods Sale (yoy, %) =94 -70 09 125 269 17
Automotive Sales (yoy, %) -253 L9 -28 522 28.5 56.5 579
Home Sales (yoy, %) 217 402 -165 =2l 106 -18.0 =214
Real Sector Confidence Index (s.a.) 1100 1064 1014 1016 1034 1024 1041
Capacity Utilization Rate (s.a.) 778 779 773 763 758 757 742
Consumer Confidence Index (s.a.) 723 661 708 761 791 825 801
Services Sector Confidence Index (s.a.) 1167 118.6 1174 1191 1181 1155 1168
Retail Sector Confidence Index (s.a.) 1201 1198 1140 1229 1262 1231 1177
Construction Sector Confidence Index (s.a.) 831 827 864 916 932 898 885
Unemployment Rate (s.a.) 11 107 100 102 98 100
Budget Balance (bn TL) 308 628 -1391 -93.6 -322 -1706 -472
Current Account Balance (bn USD) -178 -110 -92 -10.8 -10.0 -88
Export (yoy, %) 203 194 116 26 103 -64 Li
Import (yoy, %) 420 39.3 399 183 207 101 42
Foreign Tourist Arrivals (yoy, %) 151 204 56 37 57 21
Best Average Worst
3 Sources: CBRT, Treasury, TURKSTAT, Akbank AKBAN K

In Turkiye, the earthquake has hit economic activity not only in the region, but also
across the whole country. The Presidency of Strategy and Budget, estimated, the total
economic cost of the earthquake, as USD 103 billion which is more than 10% of our
GDP.

Despite the adverse impact of the earthquake, current economic policies are putting
strong emphasis on growth and employment. And this is mainly due to negative real
rates, targeted credit facilities and fiscal easing. Even with the projected slowdown
during the second half, in our baseline, we think that 5% growth is attainable this year.

Turning to consumer prices, annual inflation came down to 50% in March from 64% at
the year-end. Looking forward, inflation is expected to decline further in the first half,
due to not only strong base impact, but also the relatively stable exchange rate, and
moderating imported cost pressures. We project annual inflation to be around 45% by
year-end.

On the external balances, we are running a large trade deficit; and external financing
need still remains.
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Banking Sector: Key indicators

CBRT WACEF vs Marginal TL Deposit Rates

Marginal TL Loan Rates
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Sources: BRSA & CBRT weekly data
(1) Excluding participation banks
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As you all know, we have the elections within a few days. Elections, in every country,
usually come with some uncertainty in financial markets. At the same time, there are
some ongoing regulatory changes, which the banks respond to by taking several
necessary actions. These regulatory changes have led to lower margins, and have put
pressure on overall profitability of the system. Nevertheless, banks remain healthy and
resilient with solid capital buffers and liquidity.

Demonstration of financial strength & operational resilience

Superior Capital Buffers

CAR® -Significant competitive advantage for
18.6% sustainable & profitable growth
-204% excl. temporary RW increases @ applied by
BRSA for certain consurmer & commercial loans
AEVE @ Lowest TL Interest Rate Risk
29% - Agile ALM, active BS hedging, strategic &

I timely positioning in securities
-80% of TL loan will reprice / mature by 23YE @

Proactive Compliance with Regulations

-TL deposit / Total deposits & reached 60%
as of Feb'23

»Fixed rate bonds for CBRT pledge is around
TL 30 bn as of Apr23

CBRT pledged
bonds / assets

~2%

(1) w/o forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to 2022YE FX rate

Prudent Risk Management

Scté.lvg;j;s 'Op‘gn’l\iz;d plc?(;tfolio su;i)pqlgted by Al based loan decision
models & solid reserve bui
33.4% . .
»Stage 2+3 loans / total is limited to 8.6% with strong
coverage
> Proactive TL 930 mn provisioning for earthquake
impacted regions (Qly. RoE impact of 180 bps)
Sticky TL Solid Deposit Franchise
PErEesiEs - Broad-base deposits with sticky & low cost TL Time
64.0% Deposits @ up +222% since 21YE
- +70bps market share gain in TL deposits under 1 mn
on top of 250bps in 2022 @
Robust FX Liquidity Buffer
FXliquidity ® . More than &4x FX liquidity buffer vs ST FX debt
S 101 bn »USD 500 mn first social syndicated loan

»Average FX LCR is 457%

(2) BRSA implemented higher RW for newly generated consumer CCs, GPLs (from 75% to 150%) & comm. loans excl. SME, export, investment (from 100% to 200%)
(3) Change in Economic Value of Equity calculation for 500 bps increase in TL interest rate according to BRSA (2022 YE, Unconsolidated Financials)

(4) Excluding CC, overnight and overdraft loans

5 (5) GBRTS securities maintenance ratio calculation incorporates bank-only figures
(4) Consumer & SME according to MIS segmentation

(7) Among private banks, based on BRSA monthly data as of February 2023

AKBANK

(8) Consolidated FX liquidity buffer includes FX reserves under ROM, swaps, money market placements and CBRT eligible unencumbered securities

That being said, for long-term success, the following has become even more important
for banks: relative and higher capital and liquidity levels, prudent risk management, low
cost base and efficiency, ability to focus on future, while struggling with the daily

challenges, agile management.
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And here I'm extremely proud to say that Akbank ticks all the boxes. With regard to the
regulations, banks have implemented different strategies, making short-term core
spread evolution, and growth trend comparison difficult.

We continue to focus on keeping our balance sheet intact, by avoiding maturity
mismatch, and keeping long duration, fixed-rate bond purchases at minimum level.
Therefore, we achieved the 60% threshold for TL deposits in February, resulting in
total size of fixed rate bond purchases to be limited at TL 30 billion, or only 2% of our
total assets. This strategy was implemented to maintain our lowest mismatch
positioning among our peers.

We made a choice for long-term vs short-term financial results. And we without any
doubt preferred the long-term view, and protected our capital for future profitable
growth. But obviously, due to rising TL time deposit costs, this had some negative
impact on our NIM but that’s ok. Because it is only temporary and better than eroding
our capital.

And as you know, we do not carry any material mismatch on the FC side either.

And last but not the least, we took some proactive actions on the asset quality side,
and set aside TL 930 million additional provisions for the earthquake.

Unlocking franchise power with leading market presence

Robust Customer Acquisition Market Share Gains in Loans @ Market Share Gains in Deposits @
(1Q23) (1Q23) (1Q23)
+730K +190bps +180bps
Net Active Customer Consumer Loan TL Demand Deposit
+750K +20bps +70bps

Digital Active Customer SME Loan @3 <1mnTL Deposit @

Momentum in customer acquisition & market share gains supported by cutting-edge infrastructure, sophisticated
digital capabilities & competitive product offerings

(1) Among private banks
& (2) SME: According to BRSA definition AKBAN K

(3) Based on bank only BRSA moenthly data as of Feb'23

Moving onto our organic growth achievements, as shared over the last two years, retalil
banking is a strategic focus area for us. | am extremely delighted to say that, our
outstanding momentum in customer acquisition, despite the earthquake accelerated
further during first quarter, as we gained 730k new customers, on top of 2.3 million that
we gained last year.

This year, 60% of new to bank customers were acquired via digital onboarding.
Resulting, in our year on year, digital customer acquisition to quadruple. This customer
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acquisition has resulted in record high market share gains across the board, in
consumer loans, demand deposits and broad-based deposit base.

Achievements on the customer acquisition has shown itself in outstanding fee income
evolution, which continued to enhance quarter on quarter. The importance of especially
investing through cycles has been a key driver in this performance. Our level of
sophistication in digitization and advanced analytics, ability to attract and keep new
clients through digital and most importantly, talent quality and attraction, all played key
roles in this success.

Our customer-centric organization, as well as our dedication to clients, puts us in a
position of strength. We will continue to leverage our strong capital — highest among
peers, and invest, innovate, and grow.

And now, | would now like to leave the floor to Ebru for details.

Strong momentum in customer acquisition & agile ALM

» Reached a solid 3.6% RoA & 279% RoE with 8.2x Net Income & Pre-provision Income
leverage (w/ 35% CPI estimation for linker valuation) (TL mn) 1023
® Buffer remains with our 23YE CPI expectation at RoE
45% (RoA & RoE would be 4.2% & 329%) A 279%
» Added 730K net active customers on top of 2.3 mn 11%
gained in 2022
15411 33%
1Q23 » Achieved record-high quarterly market share gainin 13846 10711 1Q23
Summary consumer loans 8049 RoA
0,
> Accelerated momentum in customer acquisition led 36%
to outstunding fee performonce Pre- Provision Income Net Income
» Continued agile & prudent ALM with maturity 1022 M1Q23
mismatch focus
» Maintained robust solvency ratios (18.6% CAR & R?T\[eﬂ?r:e
157% Tier-1) © o
Chyg %
18,360
» Sustainable profitability to remain in focus A 3535 Swap ad. & CPI - I
60%
» Retail-led market share gains & momentum in LS ) Fee Income
2023 customer acquisition to continue 3'829 )
Stroteg'\c | 2048 | 9792 CPI linker Income ~ +75
Priorities " Leveraging robust solvency ratios, low opex base, 5,591
strong efficiency, advanced analytics & technology E— B—
1Q22 1023
» Non-stop investments in our people & future of work CPllinker Income [l Fee income Swap adj. & CPl excl NIl
7 (1 wjo forbearances: Fixing MtM losses of securities & FX rate for RWA calculation to 2022YE FX rate AKBAN K

Thank you Hakan Bey.

We ended the quarter with 10 billion, 7 hundred and 11 million net income, resulting in
solid 3.6% ROA and 27.9% ROE, while maintaining a low leverage of 8.2x.

Buffers remain for both ROA and ROE, as we used 35% for our CPI-linker valuation
vs our YE expectation of 45%. Had we used 45%, our reported ROA and ROE would
have been notably higher at 4.2% and 32.9%, respectively.

| am happy to share that our strong momentum in customer acquisition, has led for us
to record a remarkable 2.5x increase in fee income year on year, supporting our core
revenue generation.

Looking at the current run rate of our fee generation, there is significant upside risk to
our FY guidance.
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Achieved record-high market share gains in consumer loans

Market Share @ (%)
TL Loans Breakdown

» Gained +190 bps 42 across the board market (T ) éth%n . grivgte sect
share in consumer loans (+90 bps in 2022) & o Gy g Sector  Sector
+50 bps @2 in consumer credit card 4501 ‘ +14.3 ‘ ‘ 162 ‘ ‘ 80 ‘

» Maintained market share in business banking 3939 14% +296 138 110
loans (while reducing maturity) due to regulatory
pricing cap

1023 © +20 bps in SME 23 (+200 bps in 2022) [ ¢s |

» Excellence in Al based consumer credit decision Consumer Credit Card

systems M Consumer
. [l TL Business Banking
@ Almost 100% automated loan decision e 1023
process
@ Maintaining low probability of default while
growing in retail loans & Quarterly TL Loan Growth

® 75% GPLs @ pre-approved and 30% are to
salary customers

31% 299, 30%
23%
o~ (e}
TL Loan Growth: ~ 40% 17%
» Sustainable profitability and healthy market 2 10%
2023 A share gain in retail segment 6% 6%
v ® 360° customer-oriented holistic organizational

Guidance structure 2022 3022 4022 1Q23

Il TL Business Banking Il Consumer Consumer Credit Card

» Competitive products & digital solutions

(1) Market share data based on bank only BRSA weekly data as of March 31, 2023
8 (2) Among private banks AKBAN K

(3) Market share data based on bank only BRSA monthly data as of February, 2023
(&) Retail loans: consumer and SME loans
(5) General Purpose Loan

Moving onto the key drivers of our solid start to the year in more detail. Our TL loans
were up by around 14% ytd, where our focus remained on maturity mismatch and
lucrative small tickets.

Main contributor was consumer loans, up 29% ytd. As shared in several occasions,
the Bank’s motivation in consumer and SME loans continues at full pace. This
motivation has resulted in a record high & broad-base 190 bps market share gain
among private banks in consumer loans. This is on top of 90 bps gained last year. We
also gained 50bps in consumer credit cards ytd.

In business banking, we shortened the maturities while maintaining our market share
due to regulatory pricing cap. | would especially like to highlight our ongoing success
in the SME segment, where we gained additional 20 bps market share, reaching a
cumulative 220 bps since the beginning of last year.

Thanks to our advanced analytics and excellence in Al based loan decision systems,
the PDs of the retail loan portfolio remains at low levels, while growing.

We are on track with our FY TL loan growth guidance of around 40%, targeting market
share gains in high yielding retail loans. Our 360-degree customer oriented holistic
organization structure as well as competitive products and advanced digital solutions
will continue to be supportive factors.
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Disciplined FX lending policies support resilience

» Muted demand in FX loans in line with guidance FX Loans Market Share @)

YtD Private  Sector
(net, USD bn) Change Sector
(%]

)

» FX lending limited to corporates with adequate FX
revenue generation

» Significantly mitigated FX risk

1Q23 i Multinationals
® FX loan book down from ~USD 22 bn to below & corporates
: with FX cash flow
USD 11 bn since 2017 generation
@ Stage 2 FX provisions are fully hedged 2022 1Q23
Il Pr s Export [l Other
Breakdown of PF Loans
FX Loan Growth: Low-single digit Infrastructure __\ / Energy
» Already deleveraged FX loan book e
% » Demand expected to be moderate
2023
Guidance

Real Estate

@ (1) Market share data based on bank only BRSA weekly data as of March 31, 2023 AKBAN K

On the FX loan side, demand remained muted in the first quarter of the year. Our net
FX loans were up only by 0.6% to USD 10.8 billion, which is in line with our low-single
digit growth guidance given our already deleveraged FX loan book.

Proactively built securities portfolio with maturity mismatch in focus

fetaliseciubies i» 1/2 of total securities are floating, including CPI linkers

(TL br) :
317 » 1/3 of total securities are FX & timely hedged against FED rate
= CPI i hikes :
linkers 40% :
on/ moftotql i » TL fixed rate securities (excl. corporate bonds) classified as
(]

65% 68% i FVOCI is limited at 8% of total securities

securities :
: » Positive real yielding CPI-linker portfolio (TL 127 bn & 83% of
equity & 10% of total assets) to be NIM supportive in 2023

o o :
8% 2% : ® Every +1% CPI has ¢. TL 800 mn Nl and +7 bps NIM & +45
- - : bps RoE impact
2022 1Q23 :
X HET :
FX Securities Classification of Total Securities
(USD bn) (%)
52 5.5
TL42bn
A unrealized
5% MtM gain
8 TL fixed

rate securities
excl. corporate
bonds

| 1% — 1% S @ FA Measured at FvTPLY 55

2022 1Q23 FA Measured at FVOCI
Floating Fixed FA Measured ot Amortised Cost

10 (@) Including equity products AKBAN K

Moving onto the securities side. Interest rate risk management remains in focus for our
securities positioning as well. Our total securities were up by 13% ytd mainly led by:
high vyielding, TL corporate bond purchases from primary issuances, having an
average maturity of less than 1 year, and CPI-linker accruals. As a result, half of our
total securities portfolio consists of floating rates, which include CPI-linkers.
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As for TL securities alone, more than 70% is floating. TL fixed rate securities (excluding
the corporates bonds) classified under fair value through other comprehensive income,
or in other words available for sale, is limited to only 8% of total securities. Also, our
Treasury’s proactive positioning in positive yielding CPI linkers is helping to mitigate
the negative impact of inflation.

Our CPI-linker portfolio now stands at TL 127 billion, which equates 83% of our equity,
or 10% of our total assets. As shared earlier, a significant buffer remains with our 35%
inflation valuation of CPI-linkers vs our YE expectation of 45% for inflation. Every 1%
CPI has TL 800 million net income, 7 bps NIM and 45 bps ROE contribution on a full
year basis.

Moving onto our FC securities, which make up one-third of total. They were timely
hedged against Fed rate hikes, mainly in 2021.

Strategic positioning in high-yielding corporate bonds

TL Securities 5 TL Fixed Rate Securities
(TL bn) 14 (TL bn)
184 17‘0/ A > :
o B 4,3% 20 e :
40 TL 18 bn total :
e 161 "l ofwTL2bn
31 |
2022 1Q23
W Other® H cpi Fixed Floating CBRT Pledge M Corporate Bonds Other®?

:» Proactive purchase of fixed rate bonds for CBRT pledge with
i yields above current levels

TL Securities Yields
(%)

151 175 165 169 ® Fixed rate bonds for CBRT pledge is down to TL 30 bn as of

— : Apr'23 (2% of total assets) from TL 32 bn in 1Q23

i» Leading positioning in corporate bonds in the sector
14 13 14 14 ® TL 18 bn, 1% of total assets :
: ® Average Yyield of 32% with less than 1 year maturity for fix
2Q22 3Q22 4Q22 1023 : rated corporate bonds :
CPI (real rate) & TL Securities (excl. CP)) U PN

11 (1) Equity products related with our brokerage company’s daily transactions

(2) Mainly government bonds AKBAN K

Having met the regulatory 60% threshold in TL deposits as of February, we have been
able to manage the regulatory fixed rate securities portfolio around TL 30 billion, or 2%
of our total assets. We used some portion of the fixed rate bond portfolio for:
purchasing, high yielding (above 30%), up to 1 year maturity corporate bonds at
primary issuances and, utilizing mainly TLREF indexed loans with significant positive
spreads.

We have a leading position in these high yielding corporate bonds, which stand at TL
18 billion, or around 1% of our total assets. This strategy helps mitigate some of the
negative impact of the lower yielding regulatory fixed rate commercial loans.

Also for optimization purposes, switch transactions have been executed by selling
bonds with higher market prices to CBRT and replacing them with higher yielding
securities mainly through Treasury auctions. Our prudent and agile ALM, along with
our solid customer based revenue growth will continue to be supportive for net interest
income evolution going forward.
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Growth funded by solid customer deposits

Deposit Currency Split > 65% of assets funded by solid deposit base

(TL bn) \étr%nge :

L 819 %) i = Significant YtD market share gains among private banks in TL

Demand 722 A 2m i deposits: +180 bps in demand & +70 bps in less thanTL1mn |

Deposits ., 4% 43% +27 i ticket size @ :
+28% YtD “49% H

+ Sticky & low cost TL Time Deposits & up +27% YtD with share

! Bank-only TL share i intotal TL time deposit at 64%

* intotal deposit: b : . . .
} 560%@ since Feb23:  : ~ Further 10 pp improvement in TL LDR YtD (on top of 35 pp in

2022 1Q23 i 2022) thanks to strong deposit franchise & market dynamics |
e FX i :
Broad based TL Deposits LDR ©®
(9%, TL bn) 142 (%)
133
15.8 Uss 122 119
- 106
135 2z o %
" BL —a 80 81 82 80
124 135
@ 98 47 = 47 46 51 s
2Q22 3Q22 4Q22 1023 2021 1G22 1H22 oM22 2022 1G23
= Market share (%) ll <1 mnTL Deposits® TLLDR <+ LDR FX LDR

(1) In USD terms

19 (2) CBRT' securities maintenance ratio calculation incorporates bank-only figures
AKBANK

(4) Based on bank only BRSA monthly data as of Feb23
(5) Consumer & SME according to MIS segmentation
(6) Bank-only TL LDR includes domestic TL bond issuances and merchant payables

On the funding side, we maintain our focus on well-diversified and disciplined funding
mix. Deposits continue to be our main source of funding with 65% share in total
liabilities.

Our total TL deposits were up by a solid 27% ytd, resulting in a further 10 ppts
improvement in our TL LDR on top of an eye-catching 35 ppts in 2022, reaching 96%
as of first quarter. Worth to mention that our sticky low cost TL time deposits & zero
cost demand deposits were also up by an outstanding 27% and 28% YTD,
respectively.

Thanks to our sound customer franchise and our success in gaining further 730k
customers just in the first quarter, our market share in TL deposit among private banks
has increased significantly (80bps).

Especially worth to underline our 180 bps market share in zero cost demand deposits
among private banks during the quarter. Also, during the first two months of this year,
we added 70 bps market share in below the 1 million ticket size deposits, which
supports our broad-base, small ticket deposit base.

On the regulatory side, as shared earlier, TL share in total deposits is above 60% since
end of February.
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Agile ALM with prudent & proactive maturity mismatch management

*1Q23 NIM at 4.8% inline with FY guidance Quarterly Swap Adj. NIM Waterfall

(bps)
* Strategically designed & well-positioned BS for quick

recovery in core spreads
760
® Lowest TL interest rate risk among peers with 9

29% AEVE @
% ¢. 80% of TL loan book will reprice / mature by < 120 e
23YE®@ -162

1Q23 * Strategically built CPI-linker portfolio
® Every +1% CPIl has ¢. TL 800 mn NI and +7 bps
NIM & +45 bps RoE impact
® 2023 Oct-Oct CPlI linker valuation estimate: 35%

* Buffer remains with our 23YE CPI expectation at 45% Quarterly Total SWUF(’T(E?:;& CPI Linker Income

-1

CPlLinkers  Swop Other

® Quarterly net income would have been TL 2bn
higher leading to RoA & RoE of 4.2% & 329%, 2203

respectively 14228
9579 9792

= 0 B N
NIM (Swop Adj.): 4-5% j

-2148 -1709 -1792 -891 413

Xy " Agile asset-liability management & proactive CPI

2023 linker positioning to be supportive for NIM evolution E022 g2 £222 Q22 1923
Guidance B CPl linker income Swap cost

13 (1) Change in Economic Value of Equity calculation for 500 bps increase in TL interest rate according to BRSA (2022 YE, Unconsolidated Financials) AKBAN K
(2) Excluding CC, overnight and overdraft loans
(3) Q22 NIM normalized for 85.5% Oct to Oct 2022 CPI

We ended first quarter with 4.8% NIM, in line with our guidance shared at the beginning
of the year. During the quarter, regulations supporting liralisation strategy, have led for
deposit costs to rise significantly in the sector, while most of lending yields have been
capped. This resulted in notable decline on TL core spreads.

However, with regards to the 60% TL deposit regulation, banks applied different
strategies, making it difficult to compare NIM evolution. With our management’s focus
on maintaining low maturity mismatch, in order to keep the regulatory fixed rate bond
purchases at low levels, we aimed to reach the 60% threshold as early as February.

Our balance sheet is strategically designed for a quick recovery in core spreads, should
there be a rise in lending rates going forward. As proof, according to the change in
economic value of equity calculation of BRSA, Akbank has the lowest interest rate risk.
This data is reported on a yearly basis.

As a side note, 80% of our TL loans will either reprice or mature until YE.
Also | shared earlier the buffer remaining in our CPI-linker valuation.

Going forward thanks to our solid customer deposit franchise and agile asset-liability
management we remain confident in our full year NIM guidance.
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Accelerated momentum in customer acquisition & activation

Active Customer Base @
+39 mn (mn)
active
customers
since 20YE A e erreree it rre s e s et a e e e rnas .
TREX i Avg. monthly new customer vs 2020

> Acquisition: 4.3x

A :

A +2.3mn : :

+900K : » Activation: 19x :
j 105 T e e S S R RPN

2020 2021 2022 1Q23

i*» Strong momentum in digital customer acquisition via DoB @

Boosted customer acquisitions with innovative offerings

©60% of new to bank customer acquisition (+20pp vs 2022): :» o stomer-based revenue generation solidified with active

¢ product portfolio® +35% YoY, reaching all time high thanks to

@ 4x monthly digital customer acquisition YoY

* Further penetrated in demand deposits and daily cash flow b i & Accelerated customer activation / acquisition

 almost doubling salary & pension customers  Higher x-sell

> Active young customer base (18-26) reached 1.7x YoY

12, (D Bused on MIS data AKBAN K
(2) Digital Onboording

(3) Active customer base (x) avg. cross sell per active customer based on MIS data

As Hakan Bey mentioned earlier, our momentum in customer acquisition continues at
full pace. Our active customer base reached 11.5 million, with 730k addition in 1Q
alone. 60% of our new to bank customers were acquired via digital onboarding,
underlining the strength of our digital capabilities. We have to further penetrated into
demand deposits and the daily cash flows of our customers.

We are also leveraging digital on boarding and holistically revamping our value
proposition for young customers aged between 18-26.

Our active product portfolio, a function of active customer base and average cross-sell
per customer, has increased by 35% year on year, reaching all time high. This solidifies
our customer-based revenue generation for the coming periods.
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Digitalization solidifies sustainable customer-based revenue growth

n A In 1Q23
4.0 mn Active @ Digital Customer
digital 2% 95%
customers A Digital customer Digital channel
since 20YE +750K x-sell compared to migration of
n non-digital transactions @
A +21mn
+11mn 87 o o)
86% @5%+
GPLs sold through Share of digital in
2020 2021 2022 1Q23 digital channels brood based time
deposits
M Digital customer (mn)
............................................................... 69% 70%
He Su?comoble fee generation supported by Credit Cards Bancassurance
@ Digital customer base & average traffic per active customer, sold through Products sold through

which are both at their highest levels digital channels digital channels
:» Our active digital customers log into Akbank Mobile application :
¢ more than once a day enabling x-sell opportunities
15 (1) Bosed on MIS dato. Active: Login in last 3 months AKBAN K

(2) Including financial transactions such as money transfers, payments & investment, excl. viewing & cash transactions

The success of our digital strategy which is based on our customer’s journey, continues
to show in the numbers. We reached 9.5 million digital customers, while also increasing
the traffic, as monthly average mobile login frequency is also at all time high. Our active
digital active customer visit our mobile application more than once a day, giving us
cross-sell opportunities.

Most importantly, mobile active customers conducting financial transactions continues
to increase, supporting sustainable fee income.

Significant customer acquisition leads to outstanding fee performance

Payment Systems (+90% YoY, +16% QoQ) Net Fees & Commissions
* Strong customer acquisition & new product innovations +21% (TL mn)
Business Loans (+158% YoY, +14% QoQ) Qeq 5033

" Increased volume and effective pricing in both cash &
non-cash loans
Wealth Management (+172% YoY, +1% QoQ)
~ Ak Asset Management #1 among peers with TAuM of
1Q23 TL 260 bn

Bancassurance (+166% YoY, +26% QoQ) 1Q22 1Q23
* Digital Bancassurance sales +256% YoY
Money Transfers (+140% YoY, +54% QoQ)
* Increased volume and effective pricing

A
146%
2,048

B Fee income

Fees & Commissions Income by product

o) o, (%)
Con;umer Loans (+AQQ 7% YoY, +53% QoQ) Wealth Management +——_
* Solid market share gains
_—* Bancassurance

M Tr T

Net Fees & Comm. growth: ~ 60% Business Loans Iy e

* Across all business lines & customer acquisition driven 1Q23 ~——Consumer Loans
2023 * Diversified product offerings & digital solutions A\

Guidance supported by our sophisticated Al capabilities Other

Payment Systems -

1 AKBANK

On the commission revenue side, we further excelled our outstanding performance
across the board during the quarter. Our net fees & commission income is up by an
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outstanding 146% year on year and remarkable 21% quarter on quarter. This is well
ahead of our full year guidance of around 60%.

Our strong customer growth has been reflected to the revenue base with all business
lines positively contributing. This underlines the sustainability of our fee income
generation going forward.

In addition to the solid customer acquisition, other reasons behind this achievement
can be summarized as product innovation and diversity, increased transactions, pricing
due to either currency or inflation, and the success of our digital channels.

Looking at the current run rate, as | mentioned earlier, | can easily say that there is
upside to our full year guidance.

Low opex base provides flexibility

Opex
o, QoQ YoY
» QoQ opex increase mainly driven by C;igﬁ) (TLmn) 10267 Change  Change
® Salary adjustments 4 I ' e s
® ~TL 700 mn aid & donations related to 185% @ |
earthquake Non HR
1Q23 » Adjusted by ~TL 700 mn earthquake aid & donations

opex increased by 166% YoY & 26% QoQ resulting in 18?

37.5% CIR 40.3% @2
> Share of marketing expense increased by 9 pps YoY o e

serving customer acquisition initiatives for core [] eni [ Eavilnguebo et dematizme RR

revenue generation

Opex Breakdown
(%)
Depreciation & Maintenance *—~._ Regulatory
Opex Increase: Improvement , Earthquake
>~ Cost discipline to remain in focus aid & donations
Marketing —_ T
2023 ¥ CIR Low 30%’s 1Q23
Guidance * Low opex base vs. peers creates notable advantage
in high inflationary environment \— Other
HR -
17 (1) Excluding earthquake aid & donations opex increased by 166% YoY & 26% QoQ resulting in 37.5% CIR AKBAN K

(2) CIR calculation excludes FX gain from hedge position related with stage 1&2 provisions

Challenges remain on the opex side. Due to both high global inflationary pressure as
well as pass-through of weaker currency.

Our opex increased by 35% quarter on quarter mainly driven by salary adjustments,
which is an investments for our future, as well as TL 700 million aid and donations
related to earthquake disaster. Adjusted for earthquake aid & donations quarter on
guarter opex increase would be 26%, resulting in a 37.5% cost to income.

For year on year comparison, worth to note the relatively low opex base of first quarter
of last year. Overall, our lower cost base versus peers gives us significant competitive
advantage, and more flexibility. Meanwhile, cost discipline remains in focus.
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Healthy loan portfolio thanks to prudent risk management

Staging Breakdown
(TL mn, Gross Loans)
> Strong repayment performance & limited inflow
into Stage 2 (excl. currency impact) & Stage 3 6161 S ¢ NPLRatio by Segment

IR ! Business

» Negative net NPL inflow due to broad-based

} Consumer
1Q23 robust collection performance i

: Credit Cards

» Stage 2+3 loans / total is limited to 8.6% with 90.6% 914%
strong coverage

2022 1Q23
Hl Stage1 l Stage 2 Stage 3

Quarterly New NPL Evolution
(TL mn)

1,399 1443
2023 FY NPL ratio: < 3% 872 887
D * We do not expect a material increase in NPL inflow 95 139 ﬁ J
— — _
2023 422 733 49 206 79
Guidance 1808 1078 1368 1,093
2Q22 3Q22 4Q22 1Q23
I New NPL Collections [l Net New NPL Write off
(excl. write off)
18 AKBANK

Moving onto asset quality, our loan portfolio continues to perform well with continuation
of strong repayment performance and almost no net inflow into stage 2, when excluded
for currency impact. Therefore, share of stage 2 loans declined to 6.1% of gross loans,
down by 5pp ytd.

As for stage 3, collection performance remained robust and broad-based, surpassing
new NPL inflows, resulting in negative net new NPL evolution in the first quarter of the
year. Hence, we completed the quarter with 2.5% NPL - which is in line with our FY
guidance of below 3%, with a further 30 bps improvement YTD

Share of stage 2 + 3 in our gross loans, which would be deemed potentially
problematic, continued to be limited at 8.6%, with strong coverage.

Akbank 1Q23 Earnings Call



Further provision build with increased coverages

. Provision Build & Coverages
* Increased coverage across all stages reaching total

provisions of TL 2555 bn including free provisions (%) 2022 1023

» CoC performance underlines proactive provisioning Pl G 2 o

& healthy portfolio composition Stage 2 Coverage 164 185

— * Net total CoC (excl. ccy impact) at 125 bps Stage 3 Coverage 67.6 697
® 58 bps (TL 930 mn) due to earthquake related Stage 2+3 Coverage 316 334

cautious provisioning

Total Provision Build @ (TL bn) 219 241
" FX provisions are hedged Free Provisions (TL mn) 1400 1400

Net Cumulative CoC Breakdown
2023 CoC (excl. currency): ~ 100 bps (bps)

135
]

> Significant provision build & solid collateral values

to limit additional provision need : Earthquake !
$ --: related :
2023 > Already strong coverages : proactive
N : provisioning:
Guidance
1Q22 1H22 oM22 2022 1Q23
# Net CoC Hl Net CoC excl Cey Impact
19 (D Excluding free provisions AKBAN K

Our CoC evolution underlines our proactive provisioning as well as our healthy loan
portfolio composition. We ended the quarter at 125 bps net COC excluding currency
impact. This includes our cautious TL 930 million provisioning for the earthquake,
yielding a total of 58 bps. Excluding our cautious provisioning for the earthquake, our
net COC (excl. currency) would be 67 bps well below our FY guidance of around 100
bps (excl. currency).

Despite our solid loan growth, our coverage ratios have further increased significantly
ytd with further loan loss provision build of TL 2.2 billion during the quarter.

For stage 1, our coverage ratio is at 0.8% up from 0.7%. For stage 2 and stage 3 loans,
our coverage ratios increased by more than 200 bps ytd to 18.5% and 69.7%,
respectively.

We believe our robust provision build and solid collateral values will limit the need for
additional provisions while our cautious provisioning related to earthquake is
manageable within our FY guidance of 100 bps net COC (excl. currency).
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Superior capital buffers provide significant competitive advantage

CAR Evolution (QoQ, bps)
Without forbearances @
204%

CAR excl §Sensitivity of Solvency Ratios (not linear) @
209% temp. RW : :10% TL d iation: ¢. 50 b
increaset e ) epreciation: . ps :
130 +114 +29 12100 bps TL interest rate increase: 12 bps ®:
= - {919 NPL increase: c. 25 bps
| i . ﬁ |
ST 1> (. [ PO OO U ST OO OO
4Q22 Gcrs v?rlrth Ope';?st!( onal  Dividend Mgtij”\“r:tpigit Derivatives  Profit Mgirakft 1q23
(%, TL bn) CAR Excess Capital ) Tier1 Excess Tier 1 ©) CET-1 Excess CET-1)
Without forbearances @ 18.6% 611 15.7% 529 157% 670
With forbearances @ 189% 640 16.0% 557 16.0% 697

(1) Fixing MtM losses of securities & FX rate for RWA calculation to 2022YE FX rate

(2) Min Basel Il required: Including buffers (Capital Conservation Buffer: 250%, D-SIB Buffer. L50% Countercyclical Capital Buffer: 004%)

(3) BRSA implemented higher RW for newly generated consumer CCs, GPLs (from 75% to 150%) & comm. loans excl. SME, export, investment (from 100% to 200%)
(&) Diminishing sensitivity for higher amount of changes

20 (5)Includes 20 bps real rate change for GPI-linkers (FVOCI) AKBAN K
(&) Basel Ill min. requirements: CAR: 1204%, Tier-1: 1004%, CET-1854%

Our total capital, Tier 1 and CET 1 ratios w/o forbearances remain robust at 18.6% and
15.7%, respectively, despite negative impacts deriving from: significant growth (134
bps), solid dividend payment (96 bps), operational risk which is a sectoral
implementation during first quarter of every year (132 bps). Main component of the
methodology is the average net income of last 3 years and thus directly correlated with
the bank's financial performance.

Our sound profitability also reflected onto our capital position as our internal capital
generation added 114 bps to our total capital ytd. Also, please note that, adjusted for
the temporary Risk Weight increases applied by BRSA, our Capital would be 180 bps
higher at an outstanding 20.4%.

To give some sensitivity, 10% depreciation in TL results in around 50 bps decrease in
our capital ratios while the impact diminishes for higher amount of changes. And, 100
bps increase in TL interest rate results in a 12 bps decline in our solvency ratios, again
with diminishing impact. Sound capital buffers continue to serve as shield against
unprecedented challenges and volatility, and create significant ammunition for
sustainable profitable growth.
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On track with 2023 guidance

2023 Guidance 1Q23 2023 Guidance Key Drivers

Momentum across all business lines & subsidiaries continue as we

TL Loan Growth ~40% 143% advance in innovative offerings, using Al & cutting-edge technology
while investing in our people
R L L D) el G 06% l Retail driven growth with Taking advantage of
' sustainable profitability L'_ advanced analytics &
NIM (swap adi) 4-5% 48% & healthy market share cutting-edge technology
ains in focus
Net fees & com. growth ~ 60% 146% g
Boosting customer ) .

Opex increase Improvement® 185% 2 acquisition with Non-stop investments in

excl. earthquake impact 166% disrupt'\ve new oﬁ’erings our people & future of work
Cost/ income @ Low 30%’s 403%

excl. earthquake impact 375% 3 Leveraging robust M’It’\_g(]ting . )

5 solvency ratios & 6 environmental footprint
NPL S 25% strong efficiency while increasing
positive impact

Net total CoC (excl. coy impact) ~100 bpS 125 bpS i 1 -Q-Q-é """ H

excl. earthquake impact 67 bps H H

: Cheat sheet !

ROE ~30% 279% i EgimE

excl. earthquake impact 30.9% E % {b:

H [=]e 1

21 (DIndicates lower increase YoY compared to 2022 AKBAN K

(2)CIR calculation excludes FX gain from hedge position related with stage 162 provisions

On this slide, you may find the summary of our sound start to the year. Momentum
continues across all business lines. We remain confident in our full year guidance for
all of our financial metrics.

Sustainable finance for green & inclusive transformation

On track for long-term goals in sustainable finance ~ Progress on
1Q23 > Provided TL 18 bn in sustainable finance @ Susm'mbleﬁ'i':%me larostsy

» Total ESG-themed funds AuM reached TL 1.5 bn, with 66K investors @

2030
> Published revised Sustainable Finance Framework with SPO in April .

® More comprehensive green and social use of proceeds

@ Further integration of EU Taxonomy 1Q23
April23 @ New green and social categories (ex. hydrogen, climate adaptation,
disaster relief) T ﬂ

ESG share in total wholesale funding transactions reached 48% Sustainable ?ustctmublf
investmen
> Turkey's first syndicated social loan in April 2023, providing USD 500 mn A Funds

for trade finance transactions in the earthquake area

* Sustainable Finance Framework revised with recent trends, to be :

published with SPO H E
202 > Continue focus on ESG-linked funding ' = _' El :

Outlook * Introduce Responsible Investment Policy

* Support decarbonization by engaging with customers and product
innovation

22 (1) Based on bank-only MIS data, includes: Granted SME loans (assessed through ESMS) & renewable loans, other green and social loans in line with AKBAN K

Sustainable Framework, and ESG-type Eurobond & syndicated loon purchases

Moving onto a few highlights regarding our ESG performance. In 1Q23, we continued
to work towards our long-term sustainability targets. We have provided TL 18 billion
sustainable finance ytd, totalling our support to TL 105 billion since beginning of 2021.

We also revised our Sustainable Finance Framework, in line with the needs of our
stakeholders, as well as international standards and best practices. Our framework,
which has a Second Party Opinion, has been published and shared with our
stakeholders. This is another important milestone in our sustainable finance journey.
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The new document includes more comprehensive green and social use of proceeds,
as well as new green and social categories, such as hydrogen, climate adaptation and
disaster relief.

Advance efforts to mitigate environmental footprint & manage
climate risk

Operational Emissions
Spatial climate risk analysis for PF portfolio (Scope 1 & 2, ton)

* Addressing location and sector-specific climate risks for all PF loans s

42487

On track to become carbon-neutral in operational emissions by 2025 0664

* 28% YoY reduction in Scope 1 and 2 emissions in 2022
1Q23 * 100% of bank’s electricity sourced from renewable resources
» Capacity building in energy efficiency and waste management

® |SO 50001 (Energy Management) & 14001 (Environmental Management) 2020 2021 2022
trainings completed in 45% of branches (+ 300 branches in total) H Scopel Il Scope 2

H T
i For more, please see i
tour integrated report §
H H
H H

sl

reach net zero by 2050
* Expand ISO 50001 & 14000 certificates to include to more branches
* Increase electricity sourcing from renewable resources LR A
* Publish 1st TCFD report

2 AKBANK

* Launch decarbonization roadmap for portfolio and operations, with interim targets to
2023 | ‘%

Outlook

As part of our efforts to manage outside in climate risk of our loan portfolio, we
completed our geographical climate risk analysis for our project finance loans last
quarter.

We are also taking steps to implement changes across our operations to mitigate our
environmental footprint. We were able to decrease our Scope 1 and 2 emissions 28%
year on year in 2022. To further reduce our operational emissions, we continue to build
capacity across our branches for energy efficiency and waste management. For this
purpose, as of last quarter, close to 50% of our branches have completed their
trainings.

In order to mitigate our portfolio’s impact on climate change, we have committed to
become a net-zero bank by 2050 and plan to disclose our interim targets and sectoral
approaches before the end of the year. For more details, please check the annex of
this presentation as well as our ESG presentation on our website.

Thank you all for taking the time to join us today. | am proud to say that, today Akbank,
is the most ready bank to smoothly wave through any challenge and generate long-
term stakeholder value in an ever-changing world.

| would like to express my sincere gratitude to all our people for rising to challenges,
thinking outside the box, innovating, executing, raising the bars, supporting our
customers and being a source of strength.
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