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e Good afternoon everyone, and thank you for joining our first
guarter 2026 earnings call. Thisis Kaan speaking.

e | hopeyou are all well.

e Beforeturningtoour performance, let mefirstbriefly touch onthe
operating environment and how we positioned the bank through
the quarter.

Turkish Economy: Market reaction to shocks relatively contained

FX Deposits Capital Inflows @ CBRT Net Foreign Assets
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> Domestic residents’ dollarization trend remained broadly muted
> Weaker global risk appetite led to short term portfolio outflows in March, while recent improvement in sentiment supports renewed inflows

> CBRT started to rebuild reserves as geopolitical pressure eased in April

AKBANK

2 (1) Cumulative figure since November23

e As we entered the year, geopolitical tensions, war-related
uncertainty, energy price volatility and evolving global monetary
conditions continued to shape market dynamics.

¢ While our bank’s direct exposure remains limited, we continue to
monitor the potential spillover effects through inflation
expectations, funding conditions and broader market sentiment.

¢ In contrast to portfolio outflows from Turkiye during the first few

weeks of the war, there was little or no signs of dollarization
observed from the domestic residents.
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In the meantime, the ceasefire has supported a reversal Iin
portfolio flows, allowing the CBRT to rebuild nearly half of its FX
reserves.

The authorities’ timely and coordinated response across fiscal,
and monetary, including liquidity and FX measures, was key to
preserving financial stability, sustaining confidence and limiting
the broader effects of rising energy prices.

Banking Sector: New headwinds from geopolitical and macro shifts

Global Outlook: Turkish Banks:

Elevated policy uncertainty, persistent risks Solid fundamentals, navigating external risks
Geopolitical developments have increased market > Upside risks to inflation, translating into higher interest
volatility, rising concerns regarding growth and inflation rate environment, may put pressure on NIM and
globally profitability,

Domestic Economy: * Tight financial conditions weigh on economic activity,

. . with asset quality continuing to be top priority,
Strong fiscal buffers, with external pressures q Y 9 PP Y

remaining key variable

S > While sector remains well-capitalized with adequate
JIITR buffers against market, liquidity & credit risks

Financial stability has been supported by strong policy
coordination, ample fiscal buffers leading to contained
market reaction

AKBANK

Looking ahead, higher energy prices may createsome inflationary
pressure and could delay the expected easing in financial
conditions.

We expect some pass-through from higher energy prices to
domestic inflation, although this could be partially offset by a
prospective moderationin economic activity.

Prudent macro policies and stronger buffers builtover the last two
years leave both the economy and the banking sector better
positioned to navigate this period.

In the medium-term, both the intensity and duration of the shock
will determine the total impact and the associated policy
response.
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e At this point, | would like to emphasize that domestic policy
settings —particularly on thefiscal side—remain well positioned
to steer through this period of volatility, supported by significantly
greater policy flexibility than many advanced and peer emerging
economies.

e While near-term volatility remains elevated, Turkiye’s strategic
location and growing relevance in trade, logistics and energy
corridors continue to support longer-term structural
opportunities.

e That said, a prolonged high-rate environment may continue to
weigh on margins and asset quality in the near term. However, the
sector remains resilient, well-capitalized and supported by
adequate buffers.

e Now moving onto our bank.

Akbank: Proven track record in navigating cycles

Preserved strong Solid & diversified Adaptive balance sheet

capital position external financing management

Sound solvency (16.1% CAR Successful AT-1 issuance Disciplined &_proactive ALM,

& 13.1% Tier 1) reinforces (Turkiye's 19t sub-8%) & along-standing core

competitive positioning for record demand for syndication strength of the bank,

profitable growth with maturity extension, positions for healthy NIM
preserving launch price in trajectory

Sound capital &
liquidity buffers with
prudent risk
management enable

volatile environment

Risk-return focused Continued improvement Strong provision resilience and flexibility
loan growth in NPL market share buffers sustained
Selectively grew in TL loans 360 bps decline in NPL Stage 2+3 loans / total
while prudently managing market share W since loans is limited at 11.4%,
asset quality 2024YE reflects strong risk with coverage remains
discipline robust at 27.6%

AKBANK

44 (1) Market share dota based on bonk only BRSA weekly data as of 27.032026, omong private banks

e As you know, we have successfully operated through multiple
cycles.

e Our focus remains on maintaining a balance sheet that can adapt
quickly to changing market conditions while continuing to protect
long-term profitability and shareholder returns.
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In environmentslike these, agility and preparedness become even
more important.

We entered this period from a position of strength, supported by
aresilient balance sheet, robust fundamentals and clear execution
momentum.

Our solid capital foundation with 16.1%total capital and 13.1% Tier
1 provide flexibility to capture growth opportunities while
remaining resilientacross cycles.

The liquidity profile remains healthy and our funding structure
continues to be well diversified across products, maturities, and
investor bases.

Our recentwholesale funding transactionsfurther underscore the
strength of our funding franchise.

During the quarter, we were particularly pleased to complete
Turkiye’s first sub-8% AT1 issuance and successfully renew our
syndicated loan with extended maturities at unchanged pricing
from launch, despite geopolitical volatility.

This reflects continued international investor confidence in both
Akbank and Turkiye.

Weremain agilein optimizing our funding mix, managing duration,
adjusting pricing, and allocating balance sheet resources in line
with evolving market conditions and regulatory dynamics.

On the growth side, our approach was selective.

In the current environment, we continueto prioritize risk-adjusted
returns over volume-driven growth, focusing on areas where we
see attractive customer opportunities while maintaining pricing
disciplineand preserving balance sheet strength.

Asset quality is well managed.
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e Our prudent underwriting standards, close portfolio monitoring,
and conservativerisk practices continue to support asset quality
trends.

e As a result of this disciplined approach, our NPL market share
further improved, declining by 360 bps since end of 2024.

e Atthesametime,ourreservecoveragefor Stage 2 + Stage 3loans
remains elevated at 27.6%, providing additional protection against
potential volatility.

1Q26: Sound start to the year...

RoE aligned with Resilient NIM through Committed to ~100%
quarterly projections strategically designed Fee/opex ratio
B/S
Started the year with an RoE Disciplined funding & Quarterly fee/opex ratio
of 25.3% & RoA of 2.2%, as optimised loan portfolio kept temporarily <90% due to
projected quarterly NIM in line with seasondlity in opex and
forecast slower growth during
ety ...building toward
improved profitability
with a measured pace
Well-executed treasury Risk cost remained Digital & Al to drive
strategy created solid well-contained within next phase growth
NI support guidance
Dynamic security portfolio Prudent underwriting, lacisssinslcustomey

penetration and efficiency
through Al driven
automation and insights
generation

management & strong selective growth & provision
customer business delivered build support cost of risk
strong trading line

) AKBANK

e From a profitability perspective,we started the year strong and in

line with our quarterly projections with an ROE of 25.3% and ROA
of 2.2%.

e While external volatility may continue to create some short-term
timing differences, the broader recovery trajectory remains intact
and weremain committed to our high-20%’s ROE guidancefor this
year.

e On the NIM side, further improvement in second quarter may be
challenging, giventhe funding environment.

e However,weexpectgradual marginimprovementto re-startin the

second half of the year, supported by improving funding
dynamics.
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Fee momentum remains solid, and we feel comfortable with our
guidance. Actually, higher-than-expected interest rates for longer
may even provide upside.

At the same time, despite a slight quarterly moderation in fee-to-
opex ratio, we remain confidentin our 100% outlook as operating
expenses normalizetoward guidance levels.

We also continued to benefit from well-executed treasury
management, supported by both customer activity and portfolio
positioning.

While these factors supported our earnings performance this
guarter, we remain equally focused on building long-term
competitive advantages.

We are embedding Al end-to-end — from insight generation to
execution — proactively engaging customers across digital
channels and supporting frontlineteams in real time.

Toshare some examples:

We embed financial business intelligence into Akbank Assistant,
our digital financial interaction tool within our mobile app, scaling
Al-driven insights directly to customers and driving up to 6x
higher conversion.

In parallel, we are enhancing Akbank Assistant with GenAl and
developing digital financial health solutions for SMEs, as an
example Digital CFO.

Al is also enhancing our call center operations by providing real-
time recommendations and automating routine tasks, resulting in
15% efficiency gains.

The outcomeis clear: enhanced customer experience and service
guality, deeper customer penetration, higher share of wallet, as
well as structurally lower cost-to-serve.

Overall, while the external environment remains complex, we
believe we are well positioned to navigate volatility.
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e Our strong capital and liquidity position, adaptive balance sheet
management, disciplined risk framework and selective growth
strategy continueto supportthat resilience.

e Just as importantly, we remain fully committed to the strategic
priorities we laid out in our three-year plan.

e Thesepriorities continueto guide how we invest, grow and create
long-term value.

e Finally, I would like to thank our people for their continued
dedication and contribution. Their efforts remain central to our
performance.

e I'll now pass it over to Ebru to walk you through our results in
more detail.

e Followingthat,wewill be happy to answer any questions you may
have.

e Ebru, overto you.

Core revenue growth underpinned by improved NIl momentum &
solid fee income

Revenue Net Income
(TLrmn) A:/“)Q A:‘ZY ) (TLrmn)
i , Y QoQ & Yoy
71,952 126
12388  *84 *3 2?35/ 10143 [+5][+¥]
2 o
50,499 \ Y
e
1Q26
RoA
o 22%
1Q25 1Q26 1Q25 1Q26

@
BSwap adj. NIl = Net Fee Income ' Net Trading

Key highlights of 1Q26:

> Solid start to the year, ROE aligned with quarterly projections

> Revenue increased by 42% YoY thanks to renewed NIl support, strong fee income generation and dynamic treasury management
o NIl advanced by 87% YoY, reflecting agile balance sheet management, funding optimization and timely positioning in securities
© Fee income grew by 35% YoY, driven by enhanced scale and focus on customer engagement

AKBANK

& () Excluding ECL hedge gain (loss)

e Thankyou Kaan Bey.
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e As you have just mentioned, we started the year solid, with ROE
aligned with our quarterly projections at 25.3% and ROA of 2.2%.

e Our Nlwas up by 39% YoY to 19 billion 1 hundred and 43 million
in 1Q26.

e We achieved robust revenue growth, up by 42% YoY to TL 71
billion 9 hundred and 52 million, with dynamic ALM execution and
resilient fee income generation continuing to underpin our core
revenue performance.

e NIl expanded by 87% YoY, driven by balance sheet discipline,
funding cost optimization and contribution from proactive
securities portfolio management.

e Our net fee income increased by 35% YoY, in line with our FY
guidance of above 30%.

e Looking ahead, our risk-return focus growth approach, solid
balance sheet, and prudent risk management will drive our
profitability, whilethe pace of improvement may be influenced by
persistent geopolitical uncertainty.

e Now let’s dive into the quarter’s financial performance and key
drivers.

e Starting with the balance sheet.
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Risk-return focused loan growth

TL Loans Breakdown Total Loan Breakdown Evolution FX Loans
(net, TL bn) (net, %) (net, USD bn)
Market
AYtD shares ® N
(%) (%) aYtD shares @
1,341 7 e (%) (%)
L7 @ _a a =
+h4
+5 M14.0
32% 32% s JLio e 37 39 39
24
L4% L4%
2025 1Q26 2022 2023 2024 2025 1Q26 2025 1Q26
mBusiness Consumer Consumer CC Consumer #Business (TL+FX)

> Selectively grew in TL loans while prudently managing asset quality
o Leveraged solid market share while optimizing loan yield
®Remained committed to disciplined lending and proactive risk management
@>90% of GPLs, business banking installment & micro SME loans sold through digital channels: Al-powered loan decisioning
o ~80% GPLs pre-approved & ~30% are to salary customers

> FX loan growth built on prior deleveraging, with a growing pipeline indicated continued momentum

AKBANK

7 (1) Morket share data based on bank only BRSA weekly data as of 27.032026, among private banks

e As Kaan Bey just mentioned, during the quarter, we pursued
selective, risk-adjusted growth, optimizing yields, and leveraging
our strong franchisein targeted segments.

e Duringthis period we fully utilizing regulatory growth caps

e Werecorded 6% YtD growth in TL loans while FX loan book grew
by 1% in the same period, with a growing pipeline indicating
continued momentum.

e Atthe sametime,we continueto lead private sectorissuances for
blue chip companies,whichalso contributeto our interestearning
assets.

e Our risk-return focused loan pricing and growth strategy aim to
sustainably support and strengthen margins, while disciplined
lending and proactive risk management help preserve asset
guality as we continueto grow.

10
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Well-executed securities strategy contributes to solid NI evolution

Total Securities Breakdown As of Total TL Assets TL Securities Breakdown
(%) (%) (%)
AYtD
&)

803 794 263 F
615 = 240

3%  35% 28 217 Ly,
27% 173 1q26 6%

66% 65% 28 112
73% 104 102
2024 2025 1Q26 2022 2023 2024 2025 1Q26

mTL FX “TL Securities (excl. corp. bonds) mOther Pl mFixed Floating
CPI Linkers

> Customer-driven revenue focus resulted in 6pp decrease in share of TL securities (excl. corporate bonds) to total TL assets since 2022YE
> Timely build up of TL security portfolio secures yield maximization

© Comparatively higher yielding & longer-duration TL fixed rate investments create long-term support to NIM

© Leading position in high-yielding corporate bonds (7% of TL securities, 42% yield) contributes positively to margin

® TLREF-indexed bonds with decent spreads provides positive carry

> Share of positive real yielding CPI-linkers (TL 237 bn & 78% of equity) in total TL assets, decreased by 7pp from its peak in 2022
®Every +1% CPIl has c. +6 bps NIM & c. +40 bps RoE impact

> Share of FX securities (USD 6.2 bn) in total up 8 pp since 2024YE driven by timely build up of Eurobond investments

AKBANK

(1) InUSD terms
(2) Equity products related with our brokerage company’s daily transactions

Moving onto securities.

The share of securities in total assets have been gradually
declining since 2022, in line with our focus on customer-driven,
sustainablerevenue generation.

The share of TL securities (excluding corporate bonds) within TL
assets decreased by 6 ppt over the past 3 years.

At the same time, we continueto optimize the composition of our
TL securities portfolio, reflecting a balanced approach to yield
enhancement.

As we have consistently highlighted, we have been strategically
reducing our CPI-linker exposure since 2022, bringing it down
from a peak of 17% of total assetsto 10%.

Meanwhile,the share of FX securities in total securities increased
by 8 ppt since 2024, reaching 35%, primarily through timely build-
up of NIM-accretive Eurobond investments.

Active, yield-focused portfolio management has enabled timely
repositioning of our securities portfolio and reinforces margin
resilience going forward.

11
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Solid funding mix secures cost optimization

Deposit Currency Split LDR
(TL bn) Market (%)
AYD shares ®
(%) (%) 106
2010
m 93
+so f 119 89 92
e S
82 82 77
71 7
51 s3
2022 2023 2024 2025 1026
2025 1Q26
mTL mFX =TL FX Total

> Strong & wide-spread deposit base secures cost-efficient funding strategies & agility in meeting CBRT's ratio requirements
> 64% of assets funded by sound deposit base

® Demand deposit share in total deposit is at 33%

® Widespread TL demand deposits market share @ improved further by 50 bps in 1Q26

® Sticky & low cost TL time deposits share in TL time deposit is at 54%

AKBANK

(1) In USD terms
(2) Market share data based on bank only BRSA weekly data os of 27.03.2026, among private banks

e On the funding side, our strong deposit franchise has continued
to drive funding cost optimization while providing flexibility in
meeting CBRT’s ratio requirements.

e We achieved a 50 bps YtD increase in wide-spread TL demand
deposit market share, which supported margin dynamics.

e A healthy 54% share of sticky & low-cost TL time deposits
continueto contributeto funding stability.

e Looking ahead, our well-structured balance sheet and sound
deposit mix are expected to support gradual and sustainable NIM
improvement.

¢ Moving onto wholesalefunding.

12
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Broad-based external funding across maturities & structures

WS Funding vs FX WS Funding Maturity Profile - ;;:I“JéDlObr:--“
Liquidity Buffer (USD mn) PerpNC525: 1# call date | Avg. maturity: 25 yrs |
(USD bn) scheduled in 2029 & call
exercise every 6 months
. after 1¢ call date @
1Q Avg. ", 1 2,792
FXLCR 5}
187%
. . 10NGS Tier 2 notes
s 1204 Loto £358 186 {0 Issuer call datos
! 854 scheduled in 2026,
574 753 2028 & 2030
126 2026 3Q26 4Q26 1Q27 2027 2028 2029 22030

ST portion of Wholesale Funding @

wFX Liquidity Buffer @ B Eurobond WPrivate Placement mMultilateral mSyn Loan = Tier2 mTrade Finance mCovered Bond mAT1

> Mar'26: Successfully renewed sustainable syndicated loan with a new facility of USD 700 mn with extended maturities at unchanged pricing
> Feb'26: Completed issuance of USD 600 mn AT1 (15t sub-8% AT1 in Tirkiye) with peak demand of over USD 3.1 bn
> Feb'26: Issued TL 4.4 bn (~USD 100 mn) of Covered Bond to IFC (1st in Tirkiye since 2017)

stors, we continuously ovaluate opportunities os par of o pd nt and dilige t ligu dty d ptlmngm nt ddiytk e the ory actio s/1h gdw
fasue debt mstruments n TL or o, domestic Hy Tbrood cluding senior and/or ATLi 5. We will promptly inform our in velopments accordingly

under , Mo y market placements and CBRT eligible unencumbered securities
bj tdt HRSA appro
\uv n due to its capital sto t

e As Kaan Bey shared earlier, our recent transactions have been a
strong validation of our market access.

e Tohighlighttwo examples:

e During the quarter, we completed a USD 600 million Basel-lll
compliant ATlissuance.

e Our ATlissuanceattracted peak demand over USD 3.1 billion and
became the first Turkish AT1lissuance with a coupon lower than
8%.

e Theissuancecontributed our capital adequacy by around 100 bps.

e We also renewed our USD 700 million syndicated loan, structured
across 6 tranches with maturities ranging from one to three years.

e This transaction attracted demand around USD 1.2 billion with

participation from 47 banks.

e Equally important,theyield remained unchanged from launch and
53% of the syndication loan now consists of 2 and 3-year tranches,
once again reflecting investor confidence in our long-term
franchise strength.

13
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Let’s move onto profitability.

Focused growth and funding adaptability to support NIM
enhancement

CPI Normalized Swap Adj. NIM Waterfall Swap adj. NIM Evolution
(bps) - “ (%)
7 1Q26
Swap adj.
NIM
+173 +12 . 33%
I .
242 -
2 -18 -10
45 b t B i S t S h 1Q26
NMO  Coer Oeet® oon CEnilis Smp G NItA 1Q25  2Q25  3Q25 4Q25  1Q26

> Solid start to the year with NIM at 3.3%, in line with projections

> Strategically designed B/S led to 87 bps quarterly improvement in CPI normalized NIM @
® Margin recovery underpinned by positive trajectory in TL funding dynamics & well positioned loan portfolio

> CPI linkers (valued at 25%), act as an inflation hedge, mitigating pressure on NIl amid tighter monetary conditions
® Every +1% CPl has c. +6 bps NIM & c. +40 bps RoE impact

> Timing & magnitudes of rate cuts and macroprudential rules remain key determinant of NIM trajectory

AKBANK

(1) Reported Swap Adj. NIM was 31% for Q25

We had a solid start to the year, with NIM at 3.3%, in line with our
quarterly projections.

Accordingly, our swap adjusted NIM improved by 20 bps QoQ
supported by better TL funding dynamics and well-positioned loan
portfolio.

On a CPI-normalized basis, quarterly NIM improvement was even
more visible at around 90 bps, underscoring our disciplined
balance sheet management.

Looking forward, further NIM enhancement in second quarter may
be challenging, as a reflection of elevated geopolitical uncertainty
and funding conditions.

However, our unwavering focus on sustainable, profitable growth
and disciplined funding strategies is expected to support gradual
margin improvement, which will be morevisiblein the second half
of the year.

14

Akbank 1Q26 Earnings Call



12

Please also note during the quarter we valued our CPI linkers, at
25%.

As a sensitivity, every 1% changein CPl has 6 bps NIMand 40 bps
ROE impact.

Accordingly, while margin evolution remains closely linked to the
inflation path, higher-than-expected inflationwould be partly offset
by CPI-linkerincome

Resilient & scalable income base powered by solid fee generation

Net Fees & Commissions Net Fees & Commissions Income Breakdown
(TL mn) (%)

2QoQ aYoY
o) (%)
32,402 [ -6 | B Payment Systems
u Lending Related
Wealth Management
Bancassurance
B Money Transfer
u Other

23,996

1Q25 1Q26
Payment Systems Lending Related Wealth Management Bancassurance Money Transfers
(+31% YoY)® (+37% YoY)® (+53% YoY)® (+47% YoY) (+41% YoY)®
Pricing, strong customer Solid customer AK Asset Management ¢.80% of sales through Increased volume &
acquisition & new acquisition & market Total AuM with TL digital channels effective pricing
product innovations share gains 1,416 bn

AKBANK

(1) Net fees & commissions income breakdown growth

Our feeincomeincreased by a sound 35% YoYin 1Q26, broadly in
line with our FY guidance of above 30%, despite a slower loan
growth in volatile environment.

Our diversified fee income base, supported by a comprehensive
product offering, continues to provide structural resilience,
reducing reliance on loan-driven cycles and enhancing earnings
visibility.

Although we saw a temporary moderation on a quarterly basis, we

remain confidentin achieving our FY fee income growth guidance
of above 30%.

15
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The prevailing higher for longer interest rate environment could
even present potential upside to our fee generation, with sector-
wide fee dynamics remaining supportive.

As highlighted earlier, we remain dedicated to enhance our
sustainablerecurring revenues,underpinned by robust customer-
centricinitiatives and innovations.

Without any doubt, our digital initiatives continue to be a key
differentiator, supporting feeincome generation at scale.

Sustained cost discipline & operational efficiency

Opex Opex Breakdown Fee/Opex
(TLmn) (%) (%)
4QoQ 4 YoY
(%) (%)
36,845 e
+4l +65
26,165
" 14,804 mHR
m Marketing
8,959 1Q26 Other
Regulatory
B Depr. & Main.
uiT
1Q25 1Q26 2022 2023 2024 2025 1Q26
ENon HR HR

> Temporary decline in quarterly fee/opex ratio to 88% due to seasonality in opex and slower growth during volatility
© Remain committed to ~100% for 2026FY guidance

> Opex growth of 41% YoY in 1Q26, expected to moderate towards FY guidance of low ~30%'s throughout the year
o Disciplined cost control & efficiency focused operational expenses

> CIR at 50.6% in 1Q26, NIl dynamics will be key for improvement towards low-40%'s

AKBANK

(1) CIR calculation excludes FX gain from hedge position related with stage 162 provisions

Moving onto costs.

Our solid fee generation and disciplined cost management
continueto be reflected in our robust fee-to-opex performance.

The quarterly fee-to-opex ratio temporarily declined to below 90%,
primarily due to seasonal opex dynamics and our selective, risk-
return focused growth strategy.

However, our confidence in achieving around 100% fee-to-opex
ratio for the full year remains intact.

16

Akbank 1Q26 Earnings Call



We expect opex growth to moderate towards our FY guidance of
low-30%’s thanks to our continued focus on cost control and
operational efficiency.

Meanwhile, our CIR remained around 51%.

For the remaining of the year, NIl dynamics will continueto be key
for CIRimprovement towards FY guidance of low-40%’s.

Costdisciplineacross ourworkforce and branch network, together

with targeted Al initiatives, will continue to drive efficiency and
scalability.

Risk discipline reflected in strong coverage ratios

Provision Build & Coverages Stage 2 & 3 Share in Gross Loans New NPL Evolution
(%) (TL bn)
i E § 75 %
(%) 2025 1Q26 i1ol .8l 62 LX) ;
Stage 1 Coverage 07 07
g g T4 7.8 G 152 17.0
Stage 2 Coverage 118 104 ae 141 135 X -
Stage 3 Coverage 637  65.6 :
Stage 2+3 Coverage 281 276
Gross Coverage 37 37 ’ 41 : 56 a9

Total Provision Build (TLbn) 707 758 Hopts 2075 3Q25  4Q25 1Q26

2024 2025 1Q26
Net CoC (excl. coy impact) 214 200 New NPL E Collections

o
f1Restructured © Stage2 M Stage 3 Write off & NPL sale © Net new NPL @

> Strong underwriting standards & proactive risk oversight mitigate credit risk across the portfolio
® Problematic loans contained at 11.4% with strong coverage of 27.6% under prudent risk management
® Share of restructured loans in total loans remained limited at 38%
> Al-powered analytical models, diligent tracking and individual assessment of corporate and commercial loans safeguard asset quality
© ~90% of GPLs, business banking installment & micro SME loans sold through digital channels: Al based & fully-automated processes
© ~80% GPLs pre-approved & ~30% are to salary customers
» NPL market share  decreased by 360 bps since 2024YE to 14.4% (QoQ -100 bps)

AKBANK
iness: 27%, ¢

onsumer, 4.4%, credit cords: 4.9%

Stage 2 FX p
NPL ratio by us
(1) Excluding write off & NPL sale

(2) Morket share data based on bank only BRSA weekly data as of 27032026 among private banks

Moving onto asset quality.

Retail-led NPL formation continues across the sector, reflecting
the broader macro environment.

Against this backdrop, we have further improved our relative
positioning during first quarter, with our NPL market share among
private banks declining by an additional 100 bps, extending the
multi quarter positivetrend.

17
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e Ourasset quality remainsresilient with Stage 2 + 3loans contained
at 11.4%of gross loans, underscoring our disciplined underwriting
approach.

e Restructured loan exposure remains limited, accounting for only
3.8% of total loans.

e Through prudent provisioning, we have further strengthened our
reserve buffers, with total provisions increasing to nearly TL 76
billion.

e As a result, our coverage ratios remained solid with gross
coverage at 3.7% and Stage 2 + 3 coverage at 27.6%, reinforcing
balance sheet resilience.

e Excluding currency impact, net COC stood at 200 bps in 1Q26, in
linewith our FY guidance, while NPL ratio remained stable at 3.5%.

e Looking ahead, we remain confident in our ability to navigate
volatility, with COC and NPL dynamics remaining well manageable
within our FY guidance.

e Without any doubt, the strength of our asset quality underscores
our disciplined risk framework, advanced credit decisioning
models in retail, and close monitoring of our corporate &
commercial loan portfolio

18
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Capital strength underpins scalable profitable growth

Sensitivity of Solvency Ratios (not linear) @
CAR (QoQ, bps)
©10% TL depreciation: ~25 bps

© 100 bps TL interest rate increase: ~10 bps @
168%
. +1 ® 1% NPL increase: 35 bps
H 1 +74
; o
: B 1Q26 CAR Tier1 CET-1
54 @
-48 Solvency Ratios, % 161 131 110
-4ty
-22 -20 Excess Capital @, TL bn 1065 800 656
2025  Securities Loan OP rational Dividend ~ FXLoa Market  AT-1impact Profit Equity 1Q26
MtM\mp ct Growth sk Ce ylmpuc( Risk Coy
Impact

> Strong capital base continues to provide strategic flexibility and underpins sustainable growth across cycles

> Solvency ratios remain robust despite MtM loss (-60 bps) due to volatile markets and negative impacts specific to 1Q26
® Sectoral annual operational risk adjustment (-48 bps) and dividend payment (-44 bps)

» Successful USD 600 mn ATl issuance (+103 bps) partially mitigated adverse effects

n Bosel lll required: Including buffer [c apital Conservation Buffer: 250%, D-SIB Buffer: 150% Countercyclical Capital Buffer: 0.01%) AKBAN K
iminishing sensitivity for higher a
« ulation includes

tfhg
\t cha gF OPHlinker (F\/OC\)

Moving onto capital.

Our strong capital base remains a key enabler of strategic

flexibility, allowing us to navigate cycles while continuing to grow
in a disciplined manner.

Our total capital, Tier 1 and CET 1 ratios remain robust at 16.1%,
13.1% and 11.0% despite quarter specific adverse effects such as:

Annual sectoral regulatory implementation of operational risk
adjustment (-48 bps), our dividend payment (-44 bps) and
securities mtm impact due to geopolitical volatility (-60 bps).

On a positive note, our successful USD 600 mn AT1 issuance
helped mitigate 103 bps of the adverse effect.

Also,we havewitnessed partial reversal of mtm losses this month,
driven by improved market sentiment and better bond pricing.

As for the sensitivity 10% depreciation in TL results in around 25
bps decrease in our capital ratios while the impact diminishes for
larger FX movements.
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e Similarly, 100 bps increasein TL interest rate has around 10 bps
impact, demonstrating limited sensitivity and the strength of our
capital.

e Overall, our capital buffers remain solid, providing a strong
foundation to support sustainable profitable growth going forward.

ESG performance at a glance

SUSTAINABLE FINANCE ECOSYSTEMS MANAGEMENT CLIMATE CHANGE PEOPLE & COMMUNITY

Supporting a more Enhancing financial Reducing our impact on Empowering our people

sustainable economy health & inclusion environment and communities

TL 758 bn USD 238 mn 2030 sectoral targets 40%

sustainable finance provided resource via international funding prioritized carbon intensive women's representation on the

since 2020YE @ organizations for Women SMEs sectors “and continued to Board

track customers in 4 groups ©

43% Responsible Al Manifesto 90% 355K

sustainability wholesale committed to leveraging Al for reduction of absolute Scope students reached by

frdirn innovation & efficiency with a 1 & 2 GHG emissions by 2030 Akbank Youth Academy
responsible and ethical framework from 2019 base year since 2020

TL 27 bn 21K 100% 50%

total ESG-themed and SMEs reached by Akbank electricity sourced from women in CEO's direct reports

ESG rated funds @ Transformation Academy renewables
since 2022

Sustainable Finance USD 2 mn 79% Women’s Empowerment

Framework invested in 4 startups founded reduction in operational Principles, 30% Club

in line with international by Akbank intrapreneurs €missions ds of 2025YE member

e since base year 2019

.. AKBANK

e Before moving onto Q&A, I'd like to share a few highlights
regarding our non-financial performance.

e As highlightedinour ESGvideo, we arecontinuing to advance our
Sustainable Action Plan with measurable outcomes.

e Weremain committed to supporting thetransition to a low-carbon
and more inclusiveeconomy,inlinewith our long-term objectives.

e As part of our broader governance priorities, | would also like to
underline that women now represent 40% of our Board—well
ahead of our 30% commitment by 2027 and above many sector
peers, reflecting our longstanding focus on inclusive leadership.
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Quorterl\ﬁ ROE aligned with projections, geopolitical developments

remains key consideration
2026 Guidance 1Q26 Results

TL Loan Growth >30% 55%

FX Loan Growth (inusp) >10% 11%

NIM (swop adj) ~ 4% 3.3%

Net fees & com. growth >30% 35.0%

Opex growth Low-30%'s 40.8%
1Q26

Cost/ income @ Low-40%'s 50.6% Cheat sheet
Elﬁﬁlil

“a5% S

Net total CoC (excl. cey impact) ~ 200 bps 200 bps

ROE High-20%'s 25.3%

17 (@ CIR caleulation excludes FX gain from hedge position related with stage 1&2 provisions

Lastly, let me turn to our performance against guidance.

As previously highlighted, we delivered a solid quarterly ROE,
consistentwith our initial projections.

We acknowledge that the newly emerged headwinds related with
geopolitical developments, which resulted in the rate cut cycle to
pause, may postponethe expected pace of NIM enhancement.

However, at this stage we believe it is premature to reassess our
FY guidance, as our exceptional revenue generation capacity,
such as fees, trading, provide a degree of mitigation against
potential pressure on spreads, particularly given the uncertainty
around the duration of current headwinds.

As aresult, our resilient fee engine combined with cost discipline
remains supportive of our 100% fee-to-opex ratio ambition.

And, our exquisite treasury management will continue to support
bottom-line.

In addition, our selective growth strategy and funding flexibility,
together with the partial offset from CPI linkers valuation, should
supportgradual NIMimprovementinthe second half of the year.
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e Asset quality remains a key area of focus across the sector;
however, our disciplined risk framework is expected to contain
cost pressure, supporting flattish COC trajectory.

This concludes our presentation.
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