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e Dear Friends, this is Kaan speaking.
e Thank you for joining our third quarter earnings call.
e | am speaking to you from Copenhagen.

e While I’'m on the road, | wanted to take a moment to connect
with all of you and share my perspective on the current
operating environment and how we’re positioning ourselves for
the period ahead.

o After my remarks, I'll leave the floor to Turker, Ebru and Gilge
and our IR team, who will go through the detailed financial
results and handle the Q&A.

e Although I'm not able to stay for the entire call, I'm looking
forward to catching up again soon.

e Before we dive into the numbers, | want to take a moment to
talk about the broader macro environment, particularly what
we’re seeing in Turkiye.

Ongoing stabilization process providing support to the
macroeconomic backdrop
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» Monetary tightening in 2Q25 and the mild course of commodity prices supported the inflation outlock
> Sticky food and services inflation are the main risks on the phase of disinflation

> The current account deficit is expected to remain low & manageable

AKBANK
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e As you all know, the strong monetary tightening in April
postponed the anticipated margin expansion.

e Following today’s 100 bps rate cut, we expect the policy easing
to continue in measured steps.

e On the growth side, following a solid pace in Q2, economic
activity shows signs of moderation in Q3.

e We envisage another period of mild economic growth this year,
around 3.5%.

e Current account balance remains supportive for exchange rate
stability.

e Looking forward, achieving lasting disinflation will be key to
sustaining healthy growth across the real and financial sectors.

Gradual normalization across financial indicators
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* Foreign capital inflows re-started in May but still mostly through swaps
> Dollarization has been contained by the strong & swift monetary response
®Excluding gold price & EUR/USD parity effect FX deposit stabilized at around its Mar'25 levels
o FX-protected deposits declined to a negligible 1% of total deposits (peaked at c. 25% in 3Q23)
» CBRT reserves started to pick up in May & net FX position improved

(1) Cumulative figur
3 () Adjustment
(3)Including FX

e Monetary measures have successfully restored financial
stability, and the Central Bank re-started reserve accumulation
in May.
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e Grossreserves have surpassed its mid-March level by reaching
$189 billion, while net reserves have steadily improved to
around $57 billion.

e Domestic residents still favor TL assets, and deposit
dollarization remains weak.

e FXdeposit sharein the banking system has been stable around
40% levels, on the back of the macroprudential measures
keeping TL deposit rates higher than the policy rate.

e Foreign capital flows have been on the rise since May.

e Without doubt, global conditions generate a conducive
environment for the continuance of the existing exchange rate
regime and support financial market stability.

Executing today, transforming for tomorrow

3Q25 Summary Strategic Priorities
l Growth: Achieved strong loan growth with across the 1 Redesigning business models in line with evolving
board market share gains supported by solid deposit customer needs

mix

Seamless digitalization, superior customer experience
and solid operational efficiency

N

2 Core Revenue: Solid fee generation and renewed NII
momentum; funding flexibility and focused growth
secure further improvement in core revenues

Empowering people and fostering strong organizational

3 Efficiency: Cumulative fee/opex ratio reached 104%, synergy
reflecting operational strength and efficiency

w

LI' Investment in future technologies and higher return in
L'. Risk Management: Growth underpinned by prudent business models
risk management and strenghtened provisions with
Stage 2+3 coverage ratio reaching 34.3%
5 Deliver sustainable and profitable growth through
focused execution
5 Solvency: While growing preserved robust capital
adequacy with 17.2% CAR & 13.6% Tier 1@
4 (1) w/o forbearances. Forbearances: f xing MtM losses of securities & FX rate for RWA calculation to 28.06.2024 FX rate for 2025 AKBAN K

e Let me start with our overall performance.

e During the quarter, we delivered healthy loan growth,
accompanied by across-the-board market share gains,
particularly in our core customer segments.
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e This growth was quality-driven, fully aligned with our
disciplined and selective lending strategy as well as the
regulatory requirements.

e On the funding side, our dedication continued on expanding
and deepening customer relationships.

e This translated into market share gains in low-cost deposits
and a strong performance in demand deposits, further
enhancing the stability and efficiency of our funding base.

e This balanced development on both sides of the balance sheet
supported a solid increase in net interest income, while our fee
income also maintained its strong momentum.

e At the same time, we remained fully focused on asset quality
and risk management.

e Our prudent underwriting standards, proactive monitoring, and
well-diversified portfolio continued to support the resilience of
our asset base.

e As aresult, we maintained strong solvency, comfortably above
regulatory threshold.

e This solid foundation positions us well to capture growth
opportunities ahead while continuing to safeguard the strength
and stability of our franchise.

e We’re executing today with discipline, while transforming for
tomorrow through a clear long-term vision.

e We have a strong, proven business model, which we continue
to enhance and adapt as customer needs evolve.

e Our business model brings together; digital excellence, strong
customer engagement, and strategic investment in technology
and our people.
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e All shaping the future of sustainable growth and lasting value
for all stakeholders.

Strenghtened sustainable revenue streams aligned with 2025 targets
and long-term value creation

22YE-9M25 2025T
+ 5 mn > Net active customer base +4.1mn
> Digital active customer base +4.2 mn
~3OO bps > Consumer loans +460 bps —
market share gain @ > SME loans @ +260 bps
i its @ -
N3OO bpS > TL time deposits 110 bps
» TL demand deposits +390 bps _
market share gain @
> Fee /| OPEX ratio 104% _
>80%

AKBANK

g private banks

e Let’s move to our three-year strategic plan, where we regularly
share transparent updates on our progress each quarter.

e Execution remains strong, with the majority of our three-year
strategic objectives already delivered or well within reach.

e Our only shortfall remains in TL time deposit market share,
which is areflection of our funding optimization efforts and the
impact of a regulation-driven low level of TL LDR.

e Our dedication for customer growth remains fully in place
through both customer acquisition and deepening
relationships.

e Backed by a well-structured balance sheet, this forms a
scalable, resilient earnings platform with strong momentum
and long-term growth potential.

e Let me leave you with 3 key takeaways; we continue to grow
selectively and with discipline, we manage risk proactively, and

6
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we remain focused on sustainable core revenues that will drive
real ROE in the upcoming period.

e I'm very proud of our teams, their hard work and dedication
truly drive our success.

e A sincere thank-you to all our people for their commitment, and
dear friends and partners thank you for your continued trust
and support.

e |look forward to seeing you all again soon, bye for now.

e Turker and Ebru, over to you.

NIl provides renewed support to core revenues

Revenue aYoY 4QoQ Net Income
(TLmn) e G (TL )
155,970 +48| | +28 g
IM25 AYoY 4QoQ
B N | RoE (%) )
105,263 ' 204% 38,908 +26
19995
9M25
! RoA
M o

OM24 9M25
&
B Swap adj. NIl ®Net Fee Income " Net Trading

oM24 9M25

> Revenue increased by 48% YoY thanks to robust fee income generation and NIl recovery building momentum in 3Q25
o Fee income advanced by 67% YoY, reflecting continued focus on customer driven recurring revenues
o Margin accretive across the board loan growth in 3Q25 with dedicated execution
© Funding cost optimization supported by solid deposit mix and focus on further broaden TL demand deposit base

* Dynamic ALM execution to further enhance margins in a disinflationary phase while maintaining sound asset quality

. AKBANK

(1) Excluding ECL hedge gain (loss)

e Thank you Kaan Bey.

e Our 9M NI was up by 17% YoY to 38 billion 9 hundred and 8
million, resulting in an RoE of 20.4%, RoA of 1.8%.

e During the same period, we had solid revenue growth, up 48%
YoY to TL 155 billion 9 hundred and 70 million, led by robust fee
generation and renewed NIl momentum during third quarter.
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e To put in numbers, our quarterly swap-adjusted NIl improved
notably by 48% QoQ, supported by disciplined balance-sheet
management, while strategic investments, deepening client
relationships, and strong cross-sell execution continued to fuel
fee growth.

e Together, these drivers further strengthened our recurring
revenue base.

e The solid NIl recovery this quarter underscores how we’re
leveraging our strong solvency position to deliver profitable
growth and our balance sheet flexibility.

e Strong growth alongside robust solvency highlights our agility
and risk-reward discipline.

e As we move ahead, our sustainable growth mindset, solid
balance sheet, and analytical capabilities will drive further
margin gains.

Broad-based TL loan growth solidifies sustainable profitability

TL Loans Breakdown Market shares & AQoQ®™
(net, TL bn) (%) (bps)
:.(QgQ A‘!‘tD
1143 -13 +28
1010 TL loans ‘ 16.0 +40
896
+12 +31
329 > Business banking 2 18 +90
31% 32%
» Consumer ‘ 201 +30
> GPL@ , 19.2 +40
2024 1H25 9M25
* Mortgage ’ 305 +80

MW Business Banking " Consumer B Consumer Credit Card

* Loan growth strategically accelerated to further support customer driven revenue growth
o Leveraged solid capital, B/S flexibility and proven advanced analytics
© Captured strong QoQ market share gains across all loan segments
@ Preserved robust solvency while growing, reflecting agile B/S management and strong risk-reward discipline
* Prudent underwriting and proactive risk management across the lending book
©~90% of GPLs, business banking installment & micro SME loans sold through digital channels: Al based & fully-automated processes

©85% GPLs pre-approved & c. 30% are to salary customers AKBAN K

(1) Market share data based on bank only BRSA weekly data os of 26.9.2025 amang privete banks
(2) General purpose loans excluding overdraft

P uding

e Moving onto the balance sheet.
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e We achieved 28% YTD growth in TL loans, well on track to meet
our full-year loan growth guidance of over 30% shared at the
start of the year.

e On a quarterly basis, our TL loan growth of 13% led to across
the board market share gains while risk discipline remained
intact.

e Please also note that our robust growth achieved is in full
alignment with loan growth regulations.

e During 3Q25, we captured 90 bps of market share in business
banking loans among private banks, illustrating our targeted
focus on segments with growth potential.

e Building on our leadership in consumer lending, we expanded
our presence further, capturing 30 bps additional share among
private banks.

e This demonstrates our readiness to capture new opportunities
while managing risk.

Resilient FX loan book positioned to underpin long-term profitability

FX Loans Breakdown of PF Loans
(Consolidated, net, USD bn) (%)
4QoQ A“VK)D
(%) o,
129

124

123 . m Infrastructure
® Energy
9M25 M Real Estate
Other
2024 1H25 9M25

> FX loan growth, built on prior deleveraging, to drive profitable growth in full alignment with regulations

> FX loans grew by 4.1% QoQ, capturing 30 bps market share gain (12.2%)® with a solid pipeline indicating continued momentum

©FX loan book growth driven mainly by multinationals, blue-chip companies and government-backed infrastructure projects reflecting
prudence and quality focused approach

AKBANK

8 (1) Market share dota based on bank only BRSA weekly datc as of 26.9.2025, among private banks
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e Our FC loan book grew by 4.1% QoQ and 5.1% YTD, capturing

30 bps market share gain among private banks during the
quarter.

e The increase was mainly driven by government backed
infrastructure  projects, multinationals, and blue-chip
corporates, reflecting a prudent, quality-focused growth
strategy, fully aligned with regulations.

e Please also note that we have a solid pipeline, indicating upside

potential to our mid-single digit FC loan growth guidance for
the full year.

Proactive securities positioning aimed at yield optimization

Total Securities Breakdown Securities Yields TL Securities Breakdown
(Avg, %) (bnTL)
766 AYtD a¥to
(36) (%
615 31% 598 ol 546 567 545 &5
e — i
281 288 287 305 295 S
32%
60 59 59 59 61 36%
-— —a
o
I O
2024 9M25 3Q24 4Q24 1Q25 1H25 9M25 2024 9M25
mTL FX =CP| (real rote) -~ Fixed <+Floating #FX Other” WCPI  Fixed mFloating

» Well balanced TL securities portfolio (69% of total) supports yield maximization
o Comperatively higher yielding & longer-duration TL fixed rate investments to support book value growth in disinflationary phase

@ Leading position in high-yielding corporate bonds (7% of TL securities, 53% yield by the end of 3Q25) contributes positively to margin
© TLREF-indexed bonds with decent spreads provides positive carry

o CPI linkers with a positive real yield while its share in total TL securities strategically decreased by 33 pp to 43% since 2022

> Targeted eurobond investments underpin margin evolution

R — AKBANK

(2) Equity products related with our brokerage company's daily transoctions

e Moving onto the securities.

e Our security portfolio composition demonstrates our balanced
approach with a focus on yield maximization.

e 69% of our securities are TL, while we have selectively
increased our positioning on the FC side through proactive
Eurobond investments.

10
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e This is underlined by a robust 21% YTD growth in our FC
securities in USD terms.

e We are well-positioned with long-duration, comparatively
higher-yielding TL fixed-rate securities, which will support
book value growth going forward.

e To put in numbers, 65% of our TL fixed rate securities are
classified under Fair Value Through Other Comprehensive
Income.

e Our TLREF-indexed bond portfolio offers decent spread.

e While our CPI-linkers offer positive real rate, its share in total
declined 33 ppt since 2022.

e OQOur active, yield-focused management of the securities
portfolio has supported timely adjustments to market dynamics
and will underpin margin resilience in the periods ahead.

Well-executed funding mix contributes to further cost optimization

Deposit Currency Split Market shares @ 2QoQ @ LDR
(TL br) (%) thps) (%)
a 930 a‘V;D
2,027 TL deposits ‘ 170 +10 106
+8 M 4+15®
1,633 37% ] 0
*Widespread consumer ) 163 -60 82 82
34% o, n +27 only TL time deposits 84
% . o 78
% ° »<1 mn TL time deposits @ ¥ 15 |40
51
»TL demand deposits 1 178 +110
2024 9M25 ) 2022 1H25 9M25
*Widespread consumer V 186 [+150
BTL  EKKM FX only TL demand deposits =TL FX Total

* Funding cost optimization through flexible B/S, solid deposit franchise and continued focus on growing TL demand deposits

© Robust QoQ market share gains in TL deposits (190 bps in widespread consumer only TL demand and 40 bps in <1 mn TL time) underscore
strategic focus and strong customer engagement

©Demand deposit share in total deposit increased by 5 pp YtD to 33%
o Sticky & low cost TL time deposits share in TL time deposit is at 59%

» Low TL LDR partly utilized to capture growth opportunities, still below normalized levels and supporting cost-efficient fundini

NK

bosed on bonk only BRSA weekly data as of 26.9.2025, omong private banks
ly BRSA menthly dato os of August 2025, ameng privote bonks

e On the funding side, we effectively utilized our flexible balance
sheet and strong deposit franchise while optimizing our
funding costs.

11
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e At the same time, we successfully strengthened our TL deposit
base, capturing notable market share gains in both demand
deposits and widespread consumer only segments.

e Our TL demand deposit market share among private banks
increased QoQ by 190 bps, reaching arobust 18.6% as of 3Q25.

e Accordingly, TL demand deposits' share in total TL deposits
advanced by 300 bps YTD to 16%.

e Share of total demand deposits in total deposits also excelled
by around 500 bps to 33% during the same period.

e Meanwhile, our strong customer engagement helped us
achieve a 40 bps market share gain in sub-1 million TL time
deposits, reaching 16.5% in 3Q.

e On top of our strong and wide-spread deposit base, our low TL
LDR, which was partially utilized for growth opportunities, still
offers substantial room for funding cost optimization in the
coming period.

e Moving onto the P&L.

Aligned for margin recovery

Quarterly Swap Adj. NIM Waterfall Quarterly Total Swap Cost & CPI Linker Income
(bps) (TL mn)
©9M25
Swap adj.
NIM

. 23%
+96
52 3 17916 15872 16961 17204
-23 268
24
195

4,202 4,998

-7,081
-11,286
= — 4Q24 1Q25 2Q25 3Q25
2Q25 Deposit ~ Borrowing Swop ~ Loan  Securities Other 3Q25 Swap cost HCPI linker income
NIM Cost ost Yield NIM
> NIM recovery restarted in 3Q25...
o Positive trajectory in TL spread backed by improving funding dynamics & well positioned loan portfolio
o Strategically designed B/S led to 73 bps QoQ improvement in swap adjusted NIM (+50bps QoQ CPI normalized NIM) (&
> ..focused growth and funding adaptibility to sustain further improvement
® Exit NIM of 3Q25 signals a better 4Q25
o Disinflationary phase and magnitudes of rate cuts would impact the extend of quarterly NIM improvement
11 (1) 3Q25 CPI-linker is adj. according to Cet-Oct CGPI valuation estimate of 32.5% (31% in 2Q25) AKBAN K
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e NIM recovery resumed in 3Q25 as expected, following
temporary margin pressure in 2Q25, due to the pause and
reversal in the rate cut cycle.

e Our swap adjusted NIM expanded by 73 bps QoQ supported by
both improved funding dynamics and well positioned loan
portfolio.

e Please note that our CPI normalized quarterly NIM improvement
was also strong at 50 bps after adjusting for the impact of CPI
linkers valuation change based on the revised Oct-Oct CPI
estimation of 32.5%.

e Itis worth to note that our weekly NIM trend towards the end of
the quarter indicates ongoing progress in margin improvement
for 4Q25.

e Our unwavering focus on profitable growth and effective
funding strategies will remain key drivers supporting NIM
evolution.

e On the other hand, the disinflationary phase and the magnitude
of upcoming rate cuts will continue to influence the extent of
guarterly NIM improvement.

e As areference, the underlying year-end policy rate assumption
of our revised guidance in July was 36%, whereas current
expectations point to a tighter environment.

13
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Robust performance across all business lines fueled fee growth

Net Fees & Commissions Net Fees & Commissions Income Breakdown
(TL mn) %
n'\fqv a QO)Q
%) (%
86,340
B Payment Systems
m Business Loan
Wealth Management
51,820 Bancassurance
9M25 m Money Transfer
m Consumer Loan
I Other
M24 M25
Bancassurance Payment Systems Money Transfers Consumer Loans Wealth Management
(+77% YoY) 1 (+76% YoY) @ (+58% YoY) @ (+55% YoY)® (+43% YoY)®
¢.80% of sales through Pricing, strong customer Increased velume & Solid customer AK Asset Management
digital channels acquisition & new effective pricing acquisition & market #1 with TAuM of
product innovations share gains TL 1,234 bn @

12 () Netfees & commissions income breakdown growth
(2) Among private institutions

e Our net fees advanced 67% YoY, reflecting innovation, strong
customer engagement, and diversified offerings.

e Our diversified fee base remains a key strength, with solid
contributions from every business line.

e First, net payment systems fees advanced by 76% YoY,
reflecting effective customer engagement and targeted
campaigns.

e Second, net bancassurance fees surged by 77% YoY backed by
our advanced digital solutions, covering around 80% of sales.

e Third, net money transfer fees rose by 58% YoY, reflecting
higher transaction volumes and digital channel migration of
transactions.

e Our strong market positioning in key business lines ensures a
diversified and resilient fee base throughout the rate-cut cycle,
offsetting the cyclical impact of interest rate driven payment
system fees.

14
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e While the banking sector fees benefited from the rate
environment, our market share gain among private banks
reflects the Bank’s inherent strength in fee generation and
ongoing focus on sustainable growth.

Eye-catching fee growth & prudent cost management delivered
opex coverage of >100%

Fee/Opex Net Fee Income Market Share
(%) .E (%)
e 170
' " 162 164
96 10:
86
72
139,
58
2022 2023 2024 2Q25

2022 2023 2024 1H25 9M25

> Outstanding Fee/Opex ratio demonstrates strategic focus on enhancing customer driven revenues and disciplined cost management

o Fee/Opex ratio reached 104% in 9M25, up from 86% in 24YE & 58% in 22YE

> Exceeded our 2025 strategic target of “> 80% Fee/Opex ratio” thanks to strong momentum in all business lines & non-stop enhancement in fee
chargeable customer base

AKBANK

13 (1) Based on bank only BRSA monthly data, among private banks

e | am pleased to share that fee growth once again outpaced
opex, lifting our fee-to-opex ratio to 104% as of 9 months.

e Accordingly, our fee-to-opex ratio showed a 18 ppt increase
YTD, underlining our continued execution on customer-driven
revenue growth and disciplined cost control.

15
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Cost discipline sustained, opex growth contained

Opex Opex Breakdown

(TL mn) AYoY & [Q.?Q (%)
9% %)

82,834

+28  +12 © 9M25

CIR
61,565 29276 524% @ :mrkeﬁng
. g Other
9M?25 Regulatory
oM?25 M Depr. & Main
! Costf \ uT
Asset
3.8%
oM24 9M25 S
H Non HR HR

* Opex growth already stabilized at inflation levels amid disciplined cost management
@ Opex increased by 35% YoY in ?M25, still evolving better than our revised guidance of ~ 40% for the FY
@ Cost control & operational efficiency contained expense growth

» Mid to long-term ambition of mid to low 30%’s CIR remains intact, in line with historical averages

AKBANK

14 (D CIR coleulation excludes FX gain from hedge position related with stoge 1&2 provisions

e On that note, moving onto opex.

e The YoY increase in operating expenses was limited to 35% in
9M25, underscoring our strong cost control and operational
efficiency.

e This realization is still evolving below our revised guidance of
around 40% for the FY.

16
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Loan book growth guided by prudent risk management

Stage 2 & 3 Share in Gross Loans New NPL Evolution
(%) (TLmn)

63 | Business 26% 14,080 13,529 L2806

! : 10,376
e 55 | Consumer  4.5% 10106 8,240
| Credit Cards 4.8% 6,132
"""""""""""""""" 5331 .
37
o g a. 82 L I

e 125 172
i 2779
i 5045 2978 39574116 4348

P 202 3Q25 4Q24 1Q25 2Q25 3Q25
Stage 2 UiRestructured MStage 3 mNew NPL m Collections " Write off & NPL sale mNet New NPL

(excl. write off)

> Strong underwriting standards & proactive risk oversight mitigate credit risk across the portfolio
o Stage 2+3 loans / Total remains limited at 9.0% with strong coverage
® Restructured loans / Total is low at 32%
o Retail led NPL inflow continued in 3Q25, as projected
©TL 2.2 bn NPL pertfolio sold in 3Q25 with limited NI impact

AKBANK

15

Moving onto asset quality, retail-led NPL inflows continue to be
persistent trend across the sector.

During this period, our disciplined risk management framework
has enabled us to optimize the loan portfolio while preserving
sound asset quality.

This was supported by; excellence in advanced analytical
capabilities across retail segments, automated and Al based
credit decision models, diligent tracking and individual
assessment of our corporate and commercial loan portfolio as
well as prudent provisioning.

Our NPL ratio remained at 3.5%, fully in line with our FY
guidance.

Meanwhile, the share of Stage 2 + 3 loans, representing
potentially problematic exposures, remained low at 9% of our
gross loan portfolio.

Please also note that restructured loans represent only 3.2% of
the total loan portfolio.

17
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Further reinforcement of provision buffers

Provision Build & Coverages

(%) 2024
Stage 1 Coverage 0.9

Stage 2 Coverage 14.6
Stage 3 Coverage 588
Stage 2+3 Coverage 28.0

Total Provision Build (rLbn) 463

* Net cumulative CoC (excl. cey impact) realized at 230 bps in IM25

> Stage 2 + 3 coverage advanced to 34.3% driven by prudent risk management

* Total provision build reached TL 67.9 bn
> Stage 2 FX provisions are fully hedged

16

59.8

579

615
343
67.9

Net Cumulative CoC (excl cey impact)
(bps. -

343

294 2

2024 1Q2s 1H25 OM25
mCoC Stage 2+3 Coverage

AKBANK

e In 9M25, our total provisions reached almost TL 68 billion,
reflecting our continuous provision reserve build-up.

e Meanwhile, our coverage ratio for Stage 2 + 3 loans stands
mirroring disciplined risk management

strong at 34.3%,
practices.

e Excluding currency impact, our net COC increased to 230 bps
on a cumulative basis, mainly driven by ongoing retail-led
inflows and further strengthening of our already strong

coverage ratios.

e Hence, our FY net COC may slightly exceed the upper end of
our guidance range of ~150-200 bps by year-end.

Akbank 3Q25 Earnings Call

18



Solid solvency ratios prevailed while growing across the board
CAR (QoQ, bps)
Without forbearances @

174% —
Sensitivity of Solvency Ratios (not linear) @

+66
®10% TL depreciation: 29 bps
+16 ©100 bps TL interest rate increase: 9 bps )
=57 = ©1% NPL increase: 30 bps
-3
L FXLoon o Equity G Profit Securities
iz = e pn e MeM mpact e
(%, TL bn) CAR Excess Capital ¢ Tier 1 Excess Tier1© CET-1 Excess CET-1®
Without forbearances 17.2% 1105 13.6% 769 124% 841
With forbearances 19.3% 141.9 15.4% 106.4 14.2% 110.8
ccurities & FX rate for RWA colculotion to 28.06 2024 FX rate for 2025
ation Buffer: 250%, D-SIB Buffer: L50% Countercyclical Capital Buffer: 0.01%) n I< B a h II <
17 r nkers (FVOCI)

e Our total capital, Tier 1 and CET 1 ratios without forbearances
remain robust at 17.2%, 13.6% and 12.4%, proof of resilience
alongside solid growth.

e As for the sensitivity, 10% depreciation in TL results in around
29 bps decrease in our capital ratios while the impact
diminishes for higher amount of changes.

e And, 100 bps increase in TL interest rate results in a 9 bps
decline in our solvency ratios, demonstrating limited sensitivity
and the strength of our capital buffers.

e Solid capital strength anchors resilience and long-term
profitable growth.

19
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2025 Guidance: ROE path defined by NIM dynamics and policy rate
transmission

9OM25 2025E
TL Loan Growth 27.5% >30%
FX Loan Growth i uso) 51% Mid-single digit Underlying Macro Assumptions
NIM (swap adj) 23% 3-35% Initial *Revised'
Net fees & com. growth 66.6% ~ 60% Inflation 275% 28-32%
Opex growth 34.5% ~ 40% Policy Rate 30.5% 36%
Cost/ income @ 52.4% High-40%’s GDP Growth  32% 3.0%
NPL 3.5% ~35% CAD/GDP 20% 13%
Net CoC (excl coyimpaot) 230 bps 150-200 bps e ossumgtions o8 ot 20072022
ROE 20.4% >25%

Customer-centric growth will continue to drive sustainable profitability supported by solid fee income,
operational discipline and prudent risk management

18 (1) CIR coleulation excludes FX gain from hedge position related with stoge 162 provisions AKBAN K

e This slide highlights the snapshot of our 9M25 financial
performance.

e As afinal note, across-the-board strong loan growth, improving
NIl performance along with robust fee income generation, led
to strengthened core revenue momentum.

e That said, the ongoing disinflation process and the magnitude
of rate cuts will determine the extend of NIM improvement.

e Going forward, customer-centric growth will remain our main
engine of sustainable profitability, supported by robust fees,
disciplined operations, and prudent risk management.

20
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ESG performance at a glance

SUSTAINABLE FINANCE

Supporting a more
sustainable economy

TL 594 bn
sustainable finance provided
since 2020YE @

S57%
sustainability wholesale
funding @

TL 21 bn
total ESG-themed and
ESG rated funds

Sustainable Finance
Framework

in line with international
standards

Enhancing financial
health & inclusion

USD 238 mn
resource via international funding
organizations for Women SMEs

Responsible Al Manifesto
committed to leveraging Al for
innovation & efficiency with a
responsible and ethical framework

20K

SMEs reached by Akbank
Transformation Academy
since 2022

USD 2 mn
invested in 4 startups founded
by Akbank intrapreneurs

ECOSYSTEMS MANAGEMENT CLIMATE CHANGE

Reducing our impact on
environment

2030 sectoral targets
pricritized carbon intensive
sectors “ and continued to
track customers in 4 groups ®

?0%

reduction of absolute Scope
1 &2 GHG emissions by 2030
from 2019 base year

100%
electricity sourced from
renewables

83%

reduction in operational
emissions as of 2024YE
since base year 2019

PEOPLE & COMMUNITY

Empowering our people
and communities

Chief Diversity Officer
Treasury EVP appointed as the
new DEI Leader

218K

students reached by
Akbank Youth Academy
since 2020

~50%

women in CEQ's direct reports

Women's Empowerment
Principles, 30% Club,
Valuable 500,
Bloomberg Gender
Equality Index

member
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o Before moving onto Q&A, I'd like to share a few highlights
regarding our non-financial performance.

e As highlighted in our ESG video, we sustained our strong
momentum, advancing our 2025 Sustainable Action Plan with
measurable results.

e We are on track with our long-term sustainability goals.
Notably, we have reached 74% of our SF target as of Q3.

e We are proud to pioneer a tailored banking program via the
Akbank’s Women Platform offering integrated financial and
social benefits to women customers.

e We strengthened our internal engagement through the Climate
Ambassador Program in Q3, empowering Akbankers to foster
a green future.

e With our consistent performance in climate strategy,
governance and social impact, we maintained our leadership
position, sustaining our AA score in MSCI, which was updated
this month.
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e All these efforts reflect our continued commitment to building
a low-carbon and inclusive economy in line with our long-term
objectives.
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