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e Dear Friends, this is Kaan Giir speaking, CEO of Akbank.
e Hope you are all well.
e Thank you for joining our first quarter earnings call.

o Before moving onto our bank, I'd like to share my thoughts on the
operating environment.

Turkish Economy Overview
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First of all, Iwould like to walk through Turkish Economy Overview.
Economic activity remained strong in the first quarter of the year,
growing by 5.7% yoy and 2.4% qgogq.

GDP is projected to be almost flat on goq basis in the second
quarter.

The slowdown is expected to become more pronounced towards
the end of the year due to the tight financial conditions and
prospective fiscal tightening.

We maintain our growth forecast for 2024 at 3.5%, as the weak
global backdrop and the lagged effects of the monetary tightening
weighs on economic activity.
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e There are good news from external balance. For example, foreign
trade balance improved considerably since last year.

e External balance and financing need seem to be less of a concern
in the short-term.

e As of May, the 12-month cumulative deficit narrowed to $25.2 bn
from $45 bn in December.

e The slowdown in loan growth and domestic demand are likely to
contribute to external rebalancing going forward.

e We estimate current account deficit to be around $22 bn which is
below 2% of GDP by the end of this year.

e Regarding inflation, consistent with our previous communication
in April, consumer inflation peaked at 75.4% in May, marking the
turning point of a prolonged inflationary cycle.

e Theworst has been left behind as the downtrend in annual inflation
started in June.

e Near-term inflation outlook will be mainly shaped by administered
price and tax adjustments, which might be critical for expectations
and pricing behaviour.

e We still expect year-end inflation around 43%.

e The prospective improvement in underlying inflation may provide
room for monetary easing towards the end of this year.

e CBRT kept the policy rate unchanged since March, it continued to
take additional measures to curb excess loan growth, to sterilize
excess liquidity, thereby to support monetary transmission
mechanism.
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Banking Sector: Key indicators
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Regarding Banking Sector, | would like to emphasize key
indicators.

Tight monetary stance and quantitative restraints continue to keep
borrowing rates high.

The impact of the tightening in financial conditions has been more
pronounced on commercial loans, while retail loan growth has also
lost momentum.

TL loan growth slowed down significantly, while the growth cap
introduced in May has also limited FX loans.

Looking forward, total credit impulse implies a gradual, but not a
sharp, softening in economic activity, which will alleviate the
demand-pull inflationary pressures.

Regarding capital flows, the current policy stance has
strengthened foreign capital inflows and reinforced domestic
residents' de-dollarization.

After the elections, depreciation pressures on the lira have eased
and the CBRT has become “net buyer” in the FX market.
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Portfolio inflows and de-dollarization have enabled the CBRT to
improve its net FX position remarkably.

Net foreign assets excluding swaps turned positive for the first
time since the pandemic and reached $25.3 bn as of July 2024.
Thus, the cumulative improvement since early-April has reached
approximately $90 bn.

Country risk premium continued to improve and the 5-year CDS
declined to around 260 bps, which was an early sign of the recent
double notch rating upgrade.

| would like to emphasize regarding banks, that we are in a
transition period, in which the monetary transmission mechanism
has been largely restored with a few financial regulations
remaining in place.

The current inflation outlook leaves no room for complacency, and
the policy rate is likely to remain high for an extended period of
time.

Enhanced policy predictability and largely simplified regulatory
environment have supported well-functioning of the system, while
the rebalancing process brings some challenges in the short term.

The slowdown in loan growth and the decline in LDR weigh on the
core operating profitability of the sector.

However, going forward, the regulation induced historical low
LDRs provide buffers for improvement in net interest margin,
when the economy normalises to lower inflation environment.

We haven’t seen a broad-based rise in delinquency rates up until
now, as economic activity and labour market still remain resilient.

The ongoing economic adjustment takes place gradually, and we
do not envisage a sharp contraction or a prolonged stagnation in
the economy that would put asset quality at material risk.
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e Thesectoris well-prepared against acombination of large adverse
shocks, thanks to enhanced fee income generating capacity,
cautious provisioning and adequate buffers.

e Now, | would like to share a few highlights of our bank’s sound
performance before leaving the floor to Ebru for the details.

Successfully navigated through the toughest challenges &
well-positioned for sustainable profitability

139% Tier 1 +64% I
164% CAR since 2021YE +&41pp In consumer & +1.2pp In SME loans
since 2022YE
Superior capital Strong momentum in customer Increased footprint in high-
buffers acquisition yielding small-ticket retail loans
o (2)
+23pp g\ 96%
since 2022YE Digital channel migration of transactions
Eye-catching improvement Experienced Cutting-edge digital capabilities
in fee/opex ratio management & skilled talent & diversified product offerings
4 () Including financlal transactions such as money transfers, payments & Investment, excl viewng & cash transactions AKEAN K

e The dedication and experience of our people continue to drive our
success.

e Our capital position remains solid and resilient at 13.9% Tier 1,
allowing us to address the interests of all stakeholders.

e The strength of our flexible balance sheet management, combined
with our agility in regulatory matters, and persistent fee
performance excellence, played key roles in our profitability.

e However, in light of the current monetary and regulatory
environment, we have made the necessary decision to revise our
guidance for the upcoming period.
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e Ebru will share all the details, but as a result of the required
changes, our above 30% ROE guidance has been revised to mid to
high twenties for this year.

e While this adjustment reflects the external challenges we are
facing, | want to assure you that our core business remains strong,
and we are taking proactive steps to navigate these changes
effectively.

e As atestament, | am happy to share that bank’s strong momentum
in expanding the customer footprint persists.

e We keep our customers at the core of all our initiatives.

e The exceptional increase in our active customer base has resulted
In our fee to opex ratio to excel by 23 pp in just 6 quarters.

e Ongoing organic customer growth strategy strengthens our
recurring revenues, ensuring the bank's long-term success in
dynamic markets.

e Our digital capabilities are advanced and are key enablers.

e Still, our focus remains on investing in our businesses and our
people for future growth and sustained profitability.
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Consistently moving forward to achieve 2025 targets

22YE-1H24 2025T 1H24
» Net active customer base
+ 5 mn +3.1mn +790 k
» Digital active customer base +33mn +835 k
~300bps > Consumer loan +410 bps +110 bps
market share gain » SME loan @ +118 bps +76 bps
~300bps » TL time deposits @ +10 bps -130 bps
market share gain @ » TL demand deposits +190 bps -70 bps
>8 o % » Fee / OPEX ratio 81% +9 pp

nk only BRSA weekly data as of 28.06.2024, among private banks
finition, based on bank only BRSA monthiy data as of May 2024, among private banks

| am also pleased to inform you that we are continuously on track
to achieve our 2025 targets.

A focus area that is intentionally scaled back to manage our long-
term goals is the TL wide-spread consumer only deposit market
share.

This is a result of our low TL LDR at 84%, and a reflection of our
current decision-making in light of the regulatory environment.

Worth to underline that our low TL LDR will give us significant
room for margin improvement going forward.

As pointed out in the earlier slide, our enhanced fee-to-OPEX ratio
Is a major success area achieved through our continuous
customer acquisition efforts.

It surged impressively and already reached 81%, even exceeding
our 2025 ambition of 80%. Second quarter alone, it was at 85%.

I would like take this moment to express my sincere appreciation
to all our staff.
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e Their commitment, passion, and resilience are the driving forces
behind our success.

e Ebru will now provide insights regarding our second quarter
performance.

e Following her presentation, | will be more than happy to answer
your questions together with Turker & Ebru.

Stellar fee income supported core revenue generation with ongoing
customer acquisition

Net Income Revenue
(TL mn) P ~ (TL mn) Avoy
/o1H24 o8
RoE | 69,582
v | 228% 62,820
31018 22% — -43
- =
/ 1H24 25296
RoA | 14446
o M
Net Income 1H23 1H2L
1H23 W 1H2z H Swap adj. NIl Clean trod‘méi Fee income

Key highlights of 1H24 top-line:
» Revenue increased by 11% YoY thanks to advancing non-interest income offsetting NIl decline

» Consistently growing customer base driven by outstanding organic growth strategy
= Robust fee income generation, ~3x YoY thanks to new all time high fee chargeable customer base & strong x-sell

» Agile balance sheet management with solid deposit base, maturity mismatch and proactive regulatory compliance in focus
1H24 net income: RoE of 224% & RoA of 2.3% & 10.4x leverage

2024 ROE guidance revised to “mid to high 20%'s” AKBAN K

& W Trading Income exciuding swop cost and currency hedge

e Thank you Kaan Bey.

e As you have just highlighted, regardless of the sector wide
challenges especially in margin evolution, our strong commitment
to enhance our recursive revenues and to generate sustainable
high profitability continued to be the driving force behind our
success.

e We are operating in a transition period, in which the monetary
policy transmission mechanism has been largely restored but
high funding costs along with loan growth caps continue to
pressure margins.
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e However, our superior fee income generation continued to
support core revenue generation, more than offsetting the decline
in NIl thanks to our outstanding organic growth strategy.

e Our fee income almost tripled yoy, as a result of our intensified
commitment to enlarge our customer base while deepening the
relationships.

e Itis important to highlight that, thanks to timely actions taken by
our Treasury, the trading side also continued to be supportive.

e Our revenues were up by 11% yoy to 69 billion 5 hundred and 82
million for the first half.

e Robust non-interest income growth has been instrumental in
counteracting the effect of cost pressures on net income.

e Our netincome decreased by 22% yoy to 24 billion 1 hundred and
4 million, resulting in a RoE of 22.4%, RoA of 2.3% for the first half.

Moving onto the key drivers of our healthy performance in more
detail.

Let’s start with the balance sheet.

10
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Extending maturities in anticipation of disinflation while maintaining
risk-adjusted growth in focus

TL Loans Breakdown Market shares @ A2023 @ AYtD @
(net, TL bn) AvtD (36) (bps) (bps)
265) TL loans ‘ 161 +80 -40
636
+30
299, 14 - Business banking ) R -40 -110
27%
= SME @ y 132 +42 +76
51% 48%
e — ) s +300 +110
2023 1H24
= i »Consumer CC A e +200 -40
B Business Banking Consumer Consumer Credit Card

» Small-tickets led growth strategy remains unchanged while proactively extending maturities..
= 390 bps in mortgage loans, 76 bps in SME, 50 bps in GPL %), 50 bps in aute gained YtD market share among private banks
» ..and prudently managing asset quality with risk return in focus

# 93% of GPLs sold through digital channels: Al based & almost 100% automated loan decision process
s c.90% GPLs pre-approved & c. 30% are to salary customers
= Selective growth in SME loans while benefiting from comparatively low base market share

= data based on bank enly BRSA weskly dato os of 29122023 & 28.062024 ameng private banks AKBAN K
RSA defl d on ot

nition, based on bank only BRSA monthiy dota as of May 2024, among private banks

In the first half, our TL loans were up by 21% led by our ambition
to grow in higher-yielding small tickets.

While we have continuously been reshaping our loan portfolio, we
are successfully and proactively extending the maturities,
considering the outlook for a disinflationary environment.

This is despite the loan growth caps that constrain asset repricing.

Also,ontop aphenomenal 300 bps market share gainin consumer
loans among private banks last year, we successfully increased
our market share by an additional 110 bps during the first half of
this year.

Our market share gain in housing loans has been eye-catching at
390 bps year-to-date.

This not only helps extend the maturity of the loan book but also

has a very high cross-sell and also delinquencies are especially
very low for this product.

11
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e Our organic growth strategy also features a prudent balance
between risk and return, with timely adjustments to lending
criteria as required.

e Advanced analytics and technology are central to our growth
strategy, driving our robust asset quality.

e Our 100% automated loan decision processes with an excellence
in Al based consumer credit models, enable us to take quick and
timely actions.

e Please also note that, in terms of volume, around 90% of GPLs are
pre-approved and around 30% are to salary customers.

e In SME loans, we increased our market share by 76 bps year-to-
date through a cautious and selective growth strategy, carefully
managing maturity extensions according to product pricing.

Substantial growth in FX loans to be margin supportive

FX Loans Breakdown of FX Loans
(Consolidated, net, USD bn) (%)

AYLD
(%)

1s
Market share @ A2023@ AYiD @
(%) (bps) (bps)
V136 (=50 [#0
2023 1H24 @ PF & other investment loans
@ Export loans
M Bank only [l Akbank AG @ WC loans & other

» Proactively gained 170 bps market share among private banks with robust positioning in blue-chip corporates
= Bank only YtD growth was eye-catching at 32%, excluding big ticket redemption in Akbank AG in 1Q24

» An already deleveraged FX loan book & significantly mitigated FX risk present significant room for growth
= FX loan book decreased from USD ~22 bn in 2017 to USD ~10 bn in 2023
= Stage 2 FX provisions are fully hedged

» 2024 guidance revised to “> 20%" thanks to already achieved solid 16% growth in 1H24

AKBANK

8 (1) Morket share data based on bank only BRSA weekiy data as of 2912 2023 & 2806 2024 among privote banks

e On the FC loan side, we successfully grew our FC loan book by
a solid 16% year-to-date with strong foothold within high-profile
blue-chip corporates.

12
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Our bank-only growth was even stronger at 32%, excluding the
impact of big-ticket redemption during first quarter in our fully
owned subsidiary Akbank AG.

This robust growth led us to gain 170 bps market share among
private banks year-to-date.

The Bank’s proactive expansion of its already deleveraged FC
loan book was a deliberate strategy to navigate the growth caps
set by the regulator.

FC part of the balance sheet has strong spreads; therefore,
growth on this side is margin supportive.

We remain committed to expand in FC loan portfolio, as
demonstrated by our first half results, leading us to revise our
2024 guidance upwards to above 20%, accordingly.

Continuous strategic rebalancing in security portfolio

Total Securities TL Securities

TL Securities Yields

TL bn) A)QJD (TL bn) (Avg, %)
. 609
O
465 +2 M 319 50.3
31%
+30 o
z /
184 31% el 750 266 230
211
: L0% 175
64% 48% °
06 02 01 02
1% 1%
2023 1H24 2022 2023 1H24 3qQ23 4Q23 1Q24 2Q24
[Tyt FX M Other™ W CPI Fixed Floating # CPl(real rate) = Fixed Floating

= TL floating notes (mostly TLREF-indexed bonds with decent spread) have significant 21% share in TL securities

» Share of CPI-linkers (TL 164 bn & 75% of equity) is strategically decreased in total TL securities (w/ cumulative 20pp decline since 22YE)

= Every +1% CPl has TL 1 bn NI & +45 bps RoE impact
& 2024 Oct-Cct CPI linker valuation estimate: 45%

*» Leading pesitiening in high-yielding corporate bonds in the sector with TL 32 bn (9% of TL securities)

# 56% yield by the end of 2Q24 & c. 1-year maturity

Q@ (1) INUSD terms
(2) Equity products related with our brokerage company's dally transactions

Moving onto the securities side.

Akbank 2Q24 Earnings Call
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e We have also dynamically adjusted composition of our security
portfolio by incorporating higher-yielding securities in light of
the disinflationary environment.

e We have been increasing our positioning in TL floating notes
since the beginning of last year.

e Accordingly, FRNs with a decent 61% average yield in second
guarter has a strong 21% share in our TL securities, up from 11%
at the end of 2022.

e Note that majority of those notes are TLREF indexed bonds and
have a robust above market spreads.

e Our strategic approach also involves decreasing the share of CPI
linkers in TL securities.

e This strategy resulted in a cumulative reduction of 20 pp since
end of 2022.

e Meanwhile, our Treasury’s proactive positioning in positive
yielding CPI linkers continues to be a differentiating factor,
considering the tightening spread between the policy rate and
inflation.

e QOur CPI-linker portfolio now stands at TL 166 bn, which equates
to 75% of our equity and continues to help to mitigate negative
impact of inflation while creating a solid ROE support.

e Please note that every 1% change in CPI has around TL 1 bn net
income or 45 bps ROE impact.

e Our TL fixed rate securities were acquired at favorable rates.

e We may also leverage our expertise in treasury management to
capitalize on trading opportunities.

e Meanwhile, we continued to lead the sector with our strong

positioning TL corporate bonds.

14
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Our high-yielding corporate bond portfolio, with at end of quarter
56% yield, stands at TL 32 bn, or around 9% of our TL securities.

Robust & diversified deposit base guarantees optimized funding cost

Deposit Currency Split Market shares @ A2023@ AYED @
(TL bn) (%) (bps) (bps)
avto
463 L .
1293 1 = demand/ TL deposits ‘ 168 4180 -80
= total
41% 38% « 16%
»TL time deposits @ ‘ 175 +140 -130
62% 1H24
2% TLLDR? »TL demand deposits Y 158 +260 -70
84%
2023 1H2L ><1mn TL deposits @ ’ 177 +260 -70
| e FX

» Regulatory & monetary tightening have led to a sustained de-dollarization trend and increased the TL deposit base in the market. However,
thanks to our low-level of TL LDR at 84%, we deliberately lowered our deposit market share for cost optimization

» Low-level of TL LDR creates significant room for margin improvement going forward
> Our strong & wide-spread deposit base secures cost-efficient funding strategies & agility in meeting CBRT's ratio requirements

s 64% of assets funded by sound deposit base
» Sticky & low cost TL time deposits ¢’ share in TL time deposit is at 65% (up by 4pp QoQ)

On the funding side, it is important to highlight that in line with
our strategic ambition, our market share in below TL 1 mn
deposits and zero cost TL demand deposits had increased
considerably by 260 pp last year thanks to our solid customer
franchise.

Our enhanced TL wide spread consumer only deposit market
share provides ample opportunity for tactical adjustments in
market positioning and has given us notable edge in cost
optimization this year.

As a result, we have preserved our well-diversified and

disciplined funding mix, whereby deposits have continued to be
main source of funding.

Our deposits now stand at 64% of total liabilities.

It's also important to note that 65% of our TL time deposits are
sticky and low-cost which is even up 4 pp qoq.

15
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In addition, TL LDR, which stands at a low 84%, has been
essential in supporting our margins and provides us with
abundant capacity for growth and enhancing margins going
forward.

Pioneered the market with successful wholesale funding transactions

WS Funding vs FX WS Funding Maturity Profile [RJUSES2;|
Liquidity Buffer (USD mn) | Avg. maturity: 22 yrs |
USD b i
lpimy PerpNC5.25: 1+ call date
TN scheduled in 2029 & call
\ exercise every 6 months
/2Q Avg. after 1= calldate ™ ;395
\ FXLCR | 1076 1,151 o e .
. 181% J — ! 10NCS Tier 2 notes
e 637 i ...y |ssuer call dates
b4k 616 H {7 scheduled in 2026 &
370 H | 20m@
— 281 ;
P 69 53 i
2024 - 3Q24 LQ24 1Q25 2Q25 | 23Q25 2026 2027 2028 2029 || >
ST portion of WhD'f'ZJSO‘E Funding @ M Eurcbond [l Private Placement [l Multilateral [l Securitisation [l Syndicated Loan
B FX Liquidity Buffer Tier 2 Trade Finance M GreenBond [l Social Bond ATL

» Record demand of USD 3.7bn to our AT1 issuance which is fully purchased by international investors, w/ faverable coupon rate of 9.37%
» Renewal of sustainable syndicated loan, 1%t in Turkiye allocated according to Sustainable Finance Framework w/ record demand & 120% roll-over
» Issuance of USD 500 mn sustainability senior unsecured Eurobond w/ favorable 7.5% yield & strong 3x demand from international investors

» Total sustainability wheolesale funding share in total reached 64%® as of 2Q24

cessary act

assary actions. in this regard, we continuousiy
s on any developments accordingly
11

buffer Includes FX

er 2 notes and for AT1are
er 11s not Included In this calcul

We continue to pioneer the market with our successful
transactions in 2Q24 following our inaugural Basel-lll compliant
Additional Tier-l issuance in March.

Please recall that our AT1 issuance was first out of Turkiye fully
purchased by international investors with a peak demand of USD
3.7 bn.

In 2Q24, we renewed our sustainable syndicated loan which was
once again 1st in Tiirkiye in allocating according to Sustainable
Finance Framework, receiving record demand.

During the quarter, we also successfully completed our issuance
of USD 500 mn sustainability senior unsecured Eurobond, with
very strong 3x demand from international investors.

16
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e As a result, we have succeeded to increase the share of
sustainable transactions in our wholesale funding book to 64%.

e | am happy to share we are well on track with our 2030 sustainable
wholesale funding target of 100%.

Moving onto the P&L

Strategically aligned for margin recovery

Quarterly chlp:bApgj. NIM Waterfall ) - 1H28

Quarterly Total Swap Cost & CPI Linker Income

(TL mn)
NIM
20 1 N 24%
— =
g, N
2L 92 +103 | 209 Zeldl
. 16907 16550 17807
1024 Loan Securities  gyop  Bomowing | Deposit Remuneration) 2024 4875 -7598 -7800
NiM Yiald - Cost Cost Received NIM
3Q23 4023 1Q24 2Q24
I cPl linker income Swap cost
» 2Q24 is the trough; NIM to recover gradually in 2H24
« Tight monetary & competitive environment in pricing has put pressure on NIM in 1H24
= Positive trajectory in TL back-book spread since May backed by sustained de-dollarization & ongoing asset repricing
= 2024 Guidance: lowered to “~ 3%" following regulatory & monetary tightening in light of targeted disinflation
» Ammunitions for NIM improvement in 2H24 & beyond
# Ongoing asset repricing while extending loan maturities & diversifying product-mix along with regulatory compliance
¢ LowTL LDR at 84% & wide-spread TL deposit base
= Strong high-yielding security positioning
. AKBANK

e Without any doubt, spread and margin evolution were the major
challenges in the sector this year.

e The tight monetary policies targeting disinflation, along with
competitive pressures and growth caps on asset repricing, have
delayed the expected margin recovery in second quarter.

e Consequently, we have revised our full-year swap adjusted net
interest margin guidance down to around 3%.

e Our swap-adjusted NIM stood at 2.4% in the first half of the year,
and our strategically structured and robust balance sheet will be
crucial for margin improvement in the second half.

17
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e To outline three core factors that will drive margin enhancement
in the second half of the year and beyond:

o First, on the growth side, we prioritize high-yielding small
ticket loans while carefully extending maturities and as
well as diversifying product mix to lock-in spread.

o Second, on the funding front, we leverage our expertise
and agility to optimize costs, while our extensive TL
deposit base and low TL LDR help minimize margin
pressure.

o Last but the not least, our sound floating and high-
yielding security portfolio is well positioned for
disinflationary environment.

Active customer base up 64% since 21YE, reaching 14 mn

Active Customer Base @
(mn) o

+54mn / ™\
active \ r (+64%)
customers = 4 K/ —-
_ since 21YE . 68 Avg. monthly customer acquisition
A vs 2021
s +2.3mn o * New to bank: 2x
*23mn * Activation: 2x
j )
108
2021 2022 2023 1H24

» The success of our organic growth strategy have led consistently expending customer base & customer-driven recursive revenues

» Strong momentum in digital customer acquisition via DoB 2: 2/3 of new to bank customer acquisition
= All-time high active product portfolio @ (+14% YoY) thanks to accelerated customer activation / acquisition & x-sell

» Active young customer base (18-26) reached +20% YoY

« Expanding active young customer base solidifies the sustainability of revenue generation from customer-centric strategies

13 susedonmisdoo AKBANK

() Bos 0
(2) Digital Onboarding
(3) Active customer base (x

e As highlighted earlier, consistent with our organic growth
strategy, we have continuously grown our customer base and the
customer-driven recurring revenues.

18
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e Our active customer base reached 13.9 mn, up 64% since 2021YE
with an eye-catching 5.4 mn net active customer growth.

e The key to our growth strategy's success lies in our adaptability,
dedication to customer satisfaction, and continual innovations, all
core to our strategic vision.

e Similar to last year, two-thirds of our new to bank customers were
acquired via digital onboarding, underlining the strength of our
digital capabilities.

e Our active product portfolio, a function of active customer base
and average cross-sell per customer, has excelled further by
14% yoy, reaching a new all-time high.

e At the same time, our growing young customer base strengthens

the sustainability of our recurring revenues generated from our
customer-centric strategies for the future.

Digital migration strengthens customer driven recursive revenue base

In 1H24
) Active @ Digital Customer
7 +54mn (mn) ) 33x X2
digital — (81;’:" Monthly avg mobile login Digital customer x-sell
customers e \ /‘ frequency per customer compared to non-digital
‘.since 21YE / - —
A
+0.8m
A 68% 83%
+2.4mn Credit Cards sold Time deposit account
A through digital channels openings through digital
j+2.1mn 87 channels
o) 0,
2071 2022 2023 1H24 93% 6%
GPLs sold through Digital channel migration
digital channels of transactions @

» Strong organic growth & enhanced fee income base is the testament to the success of our digital strategy

» Continuously renewing “one platform for all” Akbank Mobile to bring top of the line service and products & innovative offerings to maximize
customer touch-points

» Digital customer base & average traffic per active customer, which are both at their highest levels
» Active digital customers log into Akbank Maobile application more than 1/day enabling x-sell opportunities

(1) B s
(2) Inciuding financial transactions such as money transfers, payments & Investment, excl. viewing & cash transactions

e The success of our digital strategies is consistently demonstrated
by the growth in our customer base and the advancement in our
sustainable fee income.
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e Number of our digital customers reached 12 mn with arobust 81%

growth since 2021 year end.

e Digital penetration continues to increase, extending to 87%, while
migration of transactions to the digital channels have already

reached 96%.

e Please note that digital channels have secured a visibly striking
share in credit card sales with 68%, GPLs with 93% and time

deposit account openings with 83%.

Strong customer growth through digital transformation

Integrated Customer Touchpoints 2 J Bank agnostic

digital payments e
auzen  platform vatinmer
One platform for all
- -
I leafll POS in your pocket =X
Cabe POS —3
Akbank Mobil Tailor made
A
solutions for .
awessCop. - cOrporate banking —
Digital Portfolio of i
g M) Everydoy Banking Open Banking for all

Banking Needs & Beyond

Enabling

b Superior Value and
Capabilities

{J:} Innovative Solutions Unique Propositions

Products & Services
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e We continuously leverage our digital excellence, innovative
solutions to revamp our value proposition and to maximize the

number customer touch-points.

e Our “one platform for all” Akbank mobile with “simple and social
everyday banking vision” attracts more than once a day log-in

Daily trade
platform with real
time stock prices

Trade and track
cryptocurrencies
anywhere anytime

Fun & playful
mobile platform

© | Hyper-Personalized
Product Services

‘é Enhanced Analytics

thanks to its more than 350 functions.

o \We successfully translate our outstanding digital experience into

our customized applications as well.

Akbank 2Q24 Earnings Call
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Al based
digital
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6.500+
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physical
touchpoints
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Distinctive
Experience Builder

Sustainable Digital
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e Just to name of few on this slide:

o Juzdan: Our Bank agnostic digital payments platform.

o Akbank Cebe Pos: A ground-breaking e-sale, e-payment and
invoice application for merchants.

o Akbank Yatirimci:

Comprehensive

tailored for traders and investors.

investment

insights

e All of these & more support our sustainable fee income.

Ongoing superior achievement in fee generation

Net Fees & Commissions

(TL mn)
32,057 Sl
177
1H23 2

Fees & Commissions Income by Segments
(%)

@® Poyment Systems

® Business Loan
Wealth Management
Bancassurance

@ Money Transfer

@® Consumer Loan
Other

16 (1 Among private Institutions
(2) Among private banks

Payment Systems
(+423% YoY)

Pricing, strong customer
acquisition & new product
innovations

Wealth Management
(+83% YoY)

AK Asset Management #1
with TAuM of TL 635 bn (¥

Business Loans
(+1% YoY)

Growth is strategically
limited due to
unfavorable pricing

Money Transfers
(+70% YoY)

Increased volume and
effective pricing

Bancassurance

(+115% YoY)

#1 in total insurance
commission as of Mar'24 2

Consumer Loans
(+62% YoY)

Solid customer
acquisition & market
share gains

AKBANK

e On the fee & commission income side, our well-diversified fee
income base has driven 172% year-on-year growth in the first half,
significantly exceeding our full year guidance of above 80%

growth.

e This achievement led us to raise our FY fee income growth

guidance for 2024.

e We now project that our fee income growth will surpass 100% yoy.

Akbank 2Q24 Earnings Call
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The excellence in our fee performance can be attributed to our
dedicated investments through cycles, strong momentum in
customer acquisition and diversified products offerings.
Fee/opex already reached our 2025 strategic ambition with
substantial market share gain in fees
FB@(.':;)IJQX Net Fee Incomi/Murket Share @
162 160
135 =
2022 2023 1124 2021 2022 2022 11247

» Already reached our 2025 strategic target of “> 80% feefopex ratio” thanks to strong momentum in customer acquisition & all time high fee

chargeable customer base

» Fee/opex ratio improved by an eye-catching 23 pp since 2022

= Quarterly feefopex ratio even exceeded the target with 85%, cutpacing cpex increase, as guided

» Maintained strong fee income market share of 16% 2 following an eye-catching ¢. 3% growth since 21YE

» 2024 guidance revised upwards to “> 100%"

17 3 Bt bk nt B moniy do o of Moy, mang st ks AKBANK

| am delighted to share that we have already reached our 2025
strategic target to increase fee/opex ratio above 80%.
Our fee/opex ratio improved by outstanding 23 pp since 2022 to
81%, with even a higher quarterly figure of 85% in 2Q24 thanks to
all time high fee chargeable customer base and strong x-sells.
Our progress in fee income has also enabled us to sustain our
16% solid fee income market share year-to-date, based on the
latest monthly BRSA data.
As a reminder, the extraordinary growth in our active customer

base last year resulted in a 210 bps surge in our fee market share
among private banks since 2022YE.

22
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Hi%her profitability in 2H24 along with cost discipline are set to
en

ance CIR
Opex Opex Breakdown
(TL mn) AQoQ AYeY (%)
(%) (%)
39754 TN
-6 +134 1H24
CIR |
s \ 560%W / ® 1R
\ S ® Marketing
- o Other
T Regulatory
1H24 . @ Depreciation & Maintance
Cost/ | T
\ Asset |
L 3.8% /
1H23 1H24 N
W NenHR HR

» Last 12 months average quarterly opex growth has already eased from c. 20% to 5%
» Operating cost to ease towards revised guidance (~ 70%'s) throughout 2024
» Our mid to long-term ambition of mid to low 30’s cost/income remains intact despite short-term sectoral profitability challenges

AKBANK

18 (1 CIRcalculation excludes FX gain from hedge position related with stoge 182 provisions

Despite ongoing challenges in opex, the quarterly increase has
moderated to 5%, a significant drop from the 20% average over the

last 12 months.

Our revised guidance of around 70% for 2024 reflects our

expectation of opex to ease for the remainder of the year.

Despite current profitability challenges in the sector, our mid to
long-term target of a mid to low 30%s cost/income ratio is still

firmly in place.

Akbank 2Q24 Earnings Call
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Prudent risk management is the foundation of healthy loan portfolio

Staging Breakdown Quarterly New NPL Evolution

(TL bn, Gross Loans) (TL mn)

1182 NPL Ratio by Segment
| Business 21% 6392 5408
*"" Consumer 22% |

6977

962

edit Gard: i 3493 3306
1,863
811 1256
L 919% a1 52
1192
1252 1853 2159 1704
5152
3Q23 4Q23 1Q24 2Q24
2023 1H24
New NPL Collections Net New NPL Write off & NPL sale
Bl Stagel M Stage?2 Stage 3 u L] (ol ot )
» Stage 2+3 loans / total remains limited at 8.1% with strong coverage
» NPL ratio evolution backed by wide-spread collection performance

Moving onto asset quality.

Resilient credit risk management framework powered by machine
learning based credit decision models have been enabling us to
maintain solid asset quality while growing.

Despite the retail led increased migration trend in the sector, our
advanced analytical capabilities across retail segments play a
crucial role in managing the quality of the portfolio.

e While robust and broad based collection performance across all

customer segments supported NPL ratio evolution, which
remained at 2.2%.

Share of stage 2 + 3 in our gross loans, which would be deemed

potentially problematic loans, continued to be limited in our loan
portfolio at 8.1%, while coverage remained strong at around 27%.

24
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CoC performance underlines proactive provisioning

Provision Build & Coverages Net CoC (excl CC\{bLIEDGCt) Breakdown

(%) 2023 1H24

Stage 1 Coverage 11 0.8

Stage 2 Coverage 166 166

Stage 3 Coverage 621 55.2

Stage 2+3 Coverage 280 267

Total Provision Build @ (rLbny 325 348

Free Provisions (TL mn) 1400 1400 1H23 9M23 2023 1Q24 1H24

» Total provision build reached TL 34.8 bn excluding free provisions

= TL 1.5 bn NPL sale had 2% impact on stage 3 coverage
= Strong recoveries from NPL portfolio

* FX provisions are hedged

» Well-diversified loan book, proactive approach in provisioning, strong collection performance and robust digital capabilities have been reflected
in CoC evolution
= As aresult, 2024 net CoC (excl ccy impact) guidance has been lowered to “~ 100 bps”

AKBANK

20 (1) Excluding frea provisions

e Our well-diversified loan book, sophisticated digital capabilities
along with our proactive provisioning are all clearly reflected in
the evolution of our CoC.

e We ended the first half of the year at 47 bps net COC, excluding
currency impact.

e This robust CoC performance has led us to improve our full year
guidance from “below 150 bps” to around 100 bps.

e | would like to emphasize that our loan loss provision build has
approached TL 35 bn as of 2Q24, excluding our TL 1.4 bn free
provision.

e While our coverages remain solid even with the substantial
recoveries from our NPL portfolio and TL 1.5 bn NPL sale during
the quarter.

25
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Superior capital buffers remain as significant competitive advantage

CAR Evolution (QoQ, bps) 183%™,
Without forbearances [ CARexcl |
temp. RW
— “Increase &/
- (64) '
5 5 - j Sensitivity of Solvency Ratios (not linear) ®
79 +65 ; # 10% TL depreciation: 20 bps
_68 = 100 bps TL interest rate increase: 8 bps =
-17
i = 196 NPL increase: 25 bps
1024 TLCredit FXCredit  Securities  Profit Equity Morket 1H2
Risk Risk MtM Impact Cc Risk
impact
(%, TL bn) CAR Excess Capital ¢ Tierl Excess Tier 1 ) CET-1 Excess CET-1¢)
Without forbearances 164% 727 139% 6LT7 127% 701
With forbearances W 18.3% 971 15.6% 868 14.4% Q04

4.06.2023 FX rate for 2024
I8 Buffer 150% Countercyciical Capital Buffer 003%)
% to 150%) & comm. loans excl. SME, export, Investment (from 100% to 200%)

AKBANK

Our total capital, Tier 1 and CET 1 ratios without forbearances
remain robust at 16.4%, 13.9% and 12.7%.

This is particularly notable given the adverse effects of sector-
wide profitability challenges as well as our proactive and strategic
FC credit growth we achieved during the quarter.

Also please note that, adjusted for the temporary Risk Weight
increases applied by BRSA, our Capital would be even 190 bps
higher at an outstanding 18.3%.

Strong capital reserves continue to provide protection against
extraordinary market challenges and fluctuations, offering critical
resources for long-term, profitable growth.
In terms of sensitivity, the first 10% depreciation impact on our
solvency is at 20 bps while a 100 bps change in TL interest rate
Impact is 8 bps on capital adequacy ratios.

Note that sensitivities shared have a diminishing impact.

26
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e Before moving onto Q&A, I'd like to share a few highlights
regarding our ESG journey.

1H24: Sustainable finance for green & inclusive transformation

On track for long-term goals in sustainable finance Progress on Revised 2030 Sustainable
» Provided TL 81 bn sustainable finance in the first half of 2024 @ Finance Tﬂl’%‘ithf{‘f TL 800 bn
)

« Sustainable deposit product continued to attract interest from our corporate customers
» Added new products and services to our sustainable financing solutions

« Started to offer sustainable supplier financing solution to our corporate customers

« Energy efficiency pilot studies started for the green transformation of SME customers

» 'Green Transformation' themed meetings with sector players were held in various

- 307
provinces 226
» Total ESG-themed and ESG rated funds AuM reached TL 12.2 bn, with 324K investors
(+188% YtD in # of investors) (2 87
*» Launched jyigelecegeyatirim com website to encourage investors to invest in companies 27
that benefit the environment and society 2021 2022 2023 1H24
T i i i ; onL )  reeeeemmemeemmeeeo
Sustainability share in total wholesale funding transactions reached 649 ! i For more on

» Issued USD 500 mn 144A/Reg$S “long” S-year senior unsecured sustainability transaction : sustainable finance :
@ 7.498% in June i H

» ~USD 600 mn (2Q24); 1st sustainability syndicated loan, use of proceeds will be cllocated
according to Akbank’s Sustainable Finance Framework

* 8 sustainability bonds, USD 243 mn (1H24)

AKBANK

e As highlighted in our ESG video at the start of our presentation,
we remain committed to embed sustainability into the core of our
operations.

e Our efforts receive full endorsement from our senior management
including our board.

e In second quarter, we provided TL 81 bn sustainable finance,
bringing our cumulative total to TL 307 bn since 2021. This
accounts to 38% of our new 2030 target.

e In addition to our ESG-themed and ESG rating Funds, we launched
a website to encourage investors to invest in companies that
contribute positively to the environment and society.

27
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1H24: Innovative products & services to enhance businesses and
financial health

Continued to enhanced financial inclusion - Inclusive and more accessible services

» Sign language and audio translation integration have been included to the contracts on our website for our
disabled customers

= Received the EyeBrand award by BlindLook, which is given to brands that make their products and services
accessible to the visually impaired people

For more on how we
empower SMEs @

Reduced paper consumption with digital slip

H

1

i

» While avoiding paper waste and helping the environment, our customers can easily archive and view their i
entire transaction history via our mobile application 1

|

H

H

Continued to expand our financial and nen-financial support for tech startups

# In collaboration with the Arya Investment Platform, we organized 3 entrepreneur workshops for tech
startups in Istanbul, Ankara, and online

« As part of the expansion of Entrepreneur Banking, we started operations in & branches across 3 cities

: : For more on the Turkish
Fostered sustainable entrepreneurship ecosystem Entrepreneurship

* Successfully completed second term of Turkiye's 1st full time spin-off program Akbank+

» Published Activating International Networks: Research to Strengthen the Turkish Entrepreneurship

T
:

:

« Akbank invested USD 400K in Metriqus, an Al-powered analytics platform for mobile gaming studios ;
1

H

Ecosystem’ report in collaberation with Endeavor Turkiye E
1

Launched innovative products and services
» The Blockchain Carbon Footprint Calculater is now available on karbonrefiturkive com, users with a wallet or

smart contract can now calculate their on-chain carbon footprint AKBAN K

23 (1) ESG Presentation (pg.14)

e As for Ecosystem Management, we have successfully completed
the second term of Turkey’s first full-time spin-off program.

e So far, USD 1.4 mn was invested in total to start-ups founded by
Akbank intrapreneurs.

1H24: Empowering our people and communities

For more, please see
our Board of Directors

Further strengthened D&l culture

» With Akbank Role Model Program, we prepare Akbankers for their becoming role medel journey through
virtual trainings and mentorship in order to support increasing the representation of women in all areas
of saciety

Akbank Academy reached 24K young people in the first half of 2024 (159K since 2020)

» Assisted youth in the competency development training by covering subjects related to sustainability &
sustainable finance

» Continued Center of Excellence in Finance trainings

For mare, please see

Akbank Transformation Academy reached 18K SMEs since 2022 our D& Policy

+ Launched the Entrepreneurial Women Program for 10 women entrepreneurs in 2Q24

Upcycle - Transformation Holds the Future Project

» Through upcycling efforts, over 4K furniture from the Akbank renovation project has been donated to
318 schools impacted by earthquake

Good State of the City (University volunteering project)
» Good State of the City University Tour is completed (3 universities, 10 speakers and 1000+ students)

B AKBANK
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e As for people & community pillar, under Akbank Academy, we
supported youth in developing competency in sustainability and
sustainable finance trainings.

e With our ‘Transformation Holds the Future Project’ over 4,000
pieces of furniture from the Akbank renovation project have been
donated to 318 schools affected by the earthquake.

1H24:; Advance efforts to mitigate environmental footprint & manage
climate risk

Loan portfolio emissions — Step by step towards our 2050 net zero target

Sectors 2030 Target
> A member of the Net-Zero Banking Alliance b 609’
P o L =
» Calculated Scope 3 Category 15 emissions in line with PCAF U methodology for various Coev::;nv:co_m-im‘ 23 8‘;::
asset classes covering corporate, commercial and SME loan portfolio tamea 209,
Iron-Steel ugeo,tow = 3
» Disclosed interim emission reduction targets for & prioritized carbon intensive sectors (2 Commercial Real Estate secom
» Continued to work on our sectoral Net Zero strategies Service Buildings -408%
» Continued to engage with our corporate customers with a focus on Net Zero e e AT =R

Operational Emissions
Decarbonization of our operational emissions (Scope 1& 2, ton COze)

» 82% reduction in our operational emissions in 2023 since base year 2019

66946 58,069
= Set interim emission reduction target in line with 1.5°C scenario: Reduce absclute Scope i
1 and Scope 2 GHG emissions 90% by 2030 from 2019 base year
35402
» 100% of bank’s electricity sourced from renewable resources since the beginning of 2023 27901

» Extended capacity building in energy efficiency and waste management

@ ISO 50001 (Energy Management) & 14001 (Environmental Management) trainings
completed in 142 locations in 1H24 (700 locations in total)

11932

2019 2020 2021 2022 2023

25 (1) Partnership for Carbon Accounting Financials A KBAN K
(2) 2021 base year financad emissions will be disciosed separately In 2024

e Last but not least, our 2050 Net 0 Bank commitment remains at the
center of our Climate Change pillar.

e Following the disclosure of our 2030 emission reduction targets
for the Power, Cement, Iron-Steel, and Commercial Real Estate
sectors, we are now developing our sectoral Net Zero strategies,
which we will announce very soon.
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2024 Revised Outlook: Having weathered the worst, profitability is
set to rise going forward

Previous 2024E * Revised 2024E 1H24
TL Loan Growth ~ 40% ~ 40% 209%
FX Loan Growth ¢inusp) Increase > 20% 15.6%
NIM (swap adj.) ~ 4% ~ 3% 2.4%
Net fees&com. growth > 80% >100% 172.0%
Opex growth ~ Avg inflation ~70%'s 26.0%
Cost/ income @ Mid-30%'s High-40%'s 56.0%
NPL ~ 2% ~ 2% 21%
2Q24
Net total CoC (excl. coy impact) <150 bps ~ 100 bps 47 bps Cheat sheet
E]ﬁ,-ﬁl!]
ROE >30% Mid to high 20%’s 224% %ﬁ{"}
24 (1) CR calculation excludes FX galn from hedge position related with stoge 162 provisions A KBAN K

e | have shared with you throughout the presentation our revised
guidance.

This concludes our presentation.

Now moving to Q&A session. Please raise your hand or type your
guestions in the Q&A box.

For those of you joining us by telephone, please send your questions
by email to investor.relations @akbank.com.

Kaan Bey the floor is yours for closing remarks.

Thank you Ebru.

As we conclude today’s webcast, | want to extend my deepest
gratitude to all of you for joining us.
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We are proud of our achievements and remain focused on driving
sustainable growth and delivering value to our stakeholders.

Thank you for your continued support and confidence in our
vision,

We look forward to meeting and updating you on our progress in
the future.

Have a great day.
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