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e Dear Friends, this is Kaan Giir speaking, CEO of Akbank.
e Hope you are all well.

e Thank you for joining our third quarter earnings call.

e | am speaking to you from Washington, where | am attending the
IMF and World Bank Annual Meetings.

e While I’'m here, | wanted to take a moment to connect with you all
to share my thoughts on the operating environment and how we
are navigating and positioning ourselves for the future.

o After my remarks, I'll leave the floor to Turker, Ebru and our
Investor Relations team, who will go through the detailed financial
results and handle the Q&A.

e Although I'm not able stay for the entire call, | look forward to
keeping in touch with you in the near future and continuing our
discussions.

e Before we get into the numbers, | want to touch on the broader
macroeconomic backdrop, especially in Tlrkiye.

Turkish Economy Overview

GDP Growth Current Account Balance
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e The policy makers efforts toward fiscal discipline and structural
reforms provide cautious optimism for a more stable economic
environment moving forward.

e That being said, we forecast economic growth to be around 3%
this year, as the weak global backdrop and the lagged effects of
monetary tightening weigh on economic activity.

e The pledge of the Medium-Term-Plan to considerably tighten
fiscal stancein 2025, is expected to restrain economic growth next
year as well.

e On a positive note, external balance continues to improve and
seems to be less of a concern.

e |tis encouraging to see that despite real appreciation of TL, tight
credit policies are preventing the worsening in current account
balance.

e Underlying trend in inflation still remains high, and sticky services
inflation underlines the need for a tight monetary policy stance for
an extended period of time, narrowing the room for rate cuts this
year.

e We expect inflation to end the year around 44%.

e We are in the budgeting process, but our initial expectation for
inflation next year is around 25%.

e Moving onto the key indicators of the banking sector.
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Banking Sector: Key indicators
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Tight monetary stance and quantitative restraints continue to
keep borrowing rates high.

As aresult, TL loan growth slowed down significantly, while the
growth cap introduced to FX loans in May has also limited
growth on that side.

Looking forward, total credit impulse implies a gradual, but not
a sharp, softening in economic activity, which will reduce the
demand-pull inflationary pressures.

The rebalancing process brings some challenges in the short
term.

The slowdown in loan growth and the decline in LDR put
additional pressure on the core operating profitability of the
sector.

Going forward, the regulation induced low LDRs provide alarge
room for improvement in NIM, once the economy heads
towards a lower inflation environment.

Moving onto our bank.
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Empowered by resilience to achieve sustainable growth and
profitability

14.6% Tier 1 +69% [
4 . +4.1pp in consumer & +2.2pp in SME loans
T LT o SincazuzivE & +27pp In TL demand deposits
(excl. temporary RW Iincrease: 179%) since 2022YE @
Superior capital Strong momentum in customer Robust market share gains in
buffers acquisition retail loans & TL demand deposits
0,
+26pp 96% 57%
since 2022YE Digital channel migration of tronsoct'\ons:x Women in CEO's direct reports
Eye-catching improvement Cutting-edge digital capabilities Outstanding talent & strong
in fee/opex ratio & diversified product offerings diversity

AKBANK

In this dynamic environment, our team has remained resilient, agile
and focused on what we do best.

Executing our customer-centric strategy for recurring revenues,
identifying areas for sustainable growth while maintaining
prudence in risk management and cost control.

The dedication and experience of our people continue to drive our
success.

With a solid total capital of 17.2% and Tier 1 of 14.6%, we are well
equipped to serve the interests of all stakeholders.

Key factors behind our profitability include effective balance sheet
management, agility in regulatory matters, and continuous
momentum in fee performance.

Our active customer base exceeded 14 million, resulting in our fee
to opex ratio to excel by 26 percentage points in just 7 quarters.

Ongoing organic customer growth strategy strengthens our
recurring revenues, ensuring the bank's long-term success in
dynamic markets.
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e We remain committed to investing in our businesses and people to
drive future growth and maintain long-term profitability.

Broadened retail reach & reinforced recurring revenue base aligned
with 2025 targets

22YE-9M24 2025T OM24
" Smn » Net active customer base +3.5 mn +11mn
» Digital active customer base +3.6 mn +11mn
~300bps  *consumerloan +410 bps +110 bps
market share gain @ > SME loan @ +220 bps +172 bps
~3O O bpS > TL time deposits @ -170 bps -310 bps
morket share gain » TL demand deposits +270 bps +10 bps
S 8 O % » Fee [ OPEX ratio 84% +12 pp

AKBANK

sed on bank only BRSA monthly data as of August 2024, among private banks

I'm pleased to once again share with you that we are
consistently moving forward to achieve our 2025 targets.

Similar to second quarter, we intentionally scaled back in TL
wide-spread consumer only deposit market share, in order to
optimize our funding cost and manage NIM.

Similar to previous quarter, our TL LDR remains low at 82%,
which is the reason behind our decision, given the regulatory
environment.

As stated earlier, our low TL LDR offers considerable potential
for enhancing margins moving forward.

Another point I'd like to leave you with is the improvement in
our Fee-to-Opex ratio.

It increased substantially and is already at 84%. In third quarter
alone, it was at 91%.

Akbank 3Q24 Earnings Call



e This reflects a major accomplishment, largely due to our
persistent efforts in acquiring new customers.

e To wrap up, despite the challenging environment, we believe
we’ve reached a trough in earnings and are well-positioned for
a gradual recovery.

e Our NIM is showing early signals of an upward trend.

e We’ve strategically structured our balance sheet to prosper in
a disinflationary environment, enabling us to manage risk
effectively while maintaining flexibility in response to
macroprudential measures and regulatory developments.

e Our customer-related recurring revenues continue to grow,
providing us with a resilient revenue base that will support our
long-term performance.

e We are committed to managing risk prudently, and we believe
our approach allows us to navigate this environment while
unlocking growth opportunities.

e I'd like to leave you with these key messages: We are
recovering, managing risk proactively, and positioned for
gradual but sustained growth.

¢ I’'m proud of our teams’ hard work and dedication.

e I'd like to take this opportunity to sincerely thank all our people.

e Dear Friends, thank you all for your ongoing trust as we
continue to build toward a stronger future, and | look forward

to meeting you all soon, bye for now.

e Turker and Ebru, | am now handing the webcast over to you.
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Superior fee income continued to underpin core revenue generation

Net Income Core Revenue
(TL mn) — ~ (TL mn) AYoY
/o 9M24 %)
| RoE | 85,268
\ 202% / +136
51469 R G20
.
) 21980 51,820
/o ooM2s
. RoA |
N 20%
9M23 9M24 9M23 M4

W Swap adj. NIl Fee income

Key highlights of 9M24 top-line:
» Core revenue increased by 17% YoY thanks to advancing fee income generation offsetting NIl decline

« Consistently growing customer base driven by outstanding organic growth strategy
= Robust fee income market share 16.1% thanks to non-stop improvement in fee chargeable customer base & strong x-sell

» Well-structured balance sheet ready to enhance NIl in a disinflationary phase

« Ongoing reshaping of loan portfolio: Strategic TL loan growth by extending maturities & proactive market share gain in FX loans
« Significant room for asset repricing / funding cost optimization with low TL LDR ot 82%

= Rebalancing of security portfolio to maximize yield AKBAN K

(1) Reversed TL 14 bn fres provision In 3Q24
(1) Based on bank only BRSA monthly dato as of August 2024, amang private banks

e Thank you Kaan Bey, hearing your insights once more in our
webcast was invaluable.

e As Kaan Bey just highlighted, we are navigating a transitional
period where the monetary policy transmission mechanism has
largely been restored, but elevated funding costs along with
restrictions on loan growth continue to strain our margins.

e Despite the sector-wide challenges in net interest income, the
strength of our fee income continues to support core revenue
generation.

e Our core revenues increased by 17% yoy in the first 9 months of
the year, thanks to advancing fee income generation more than
offsetting NIl decline.

e Without any doubt, our strong commitment to enhance our
recurring revenues and non-stop enhancement in fee chargeable
customer base and our strong x-sell ratio continued to be the
driving force behind our success.
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e Please also note in the third quarter we maintained our prudent
approach in building provision buffers, which added pressure to
guarterly net income evolution.

e Meanwhile, this quarter we reversed our free provision of TL 1
billion 4 hundred.

e Adding all up, our NIl decreased by 36% yoy to 33 billion 1 hundred
and 35 million, resulting in a RoE of 20.2%, RoA of 2.0% for 9M.

e Going forward, our BS is well positioned to expand margin and
NIl in disinflationary environment thanks to our:

e Small-tickets led growth strategy while proactively extending
maturities of loan book & substantial market share gain in FX
loans,

¢ Relative advantage in asset repricing considering the low TL LDR
of 82% and

e Dynamic rebalancing of security portfolio towards higher yielding
assets.

Let's now take a closer look at the main factors contributing to our
solid performance in a challenging environment.

Starting with the balance sheet.
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Enhancing maturity with emphasis on risk-adjusted growth

TL Loans Breakdown Market shares @ A2023 @ AYID (@
(net, TL bn} A:‘;;t,D (%) (bps) (bps)
828 TL loans ‘ 161 +80 _40
636
+42
30% +19 * Business banking 1 ws -40 -10
27%
- SME @ ) 112 +42 +172
51% 47% « Installment Y 1ss +230 +10
~ Consumer @ ' 196 +300 +110
2023 OM24
B Business Banking || Gonsumer [] Gonsumer Credit Gard - Consumer GG 1 152 +200 -10

» Strategic TL loan growth with maturity extensions...

= YtD market share gains among private banks: 310 bps in mortgage loans, 172 bps in SME, 110 bps in GPL (excl. overdraft) @, 90 bps in auto
 Strong positioning in business banking installment loans (excl. overdraft) with 100 bps market share gain among private banks in 3Q24

» .. and prudently managing asset quality with risk return in focus

= More than 0% of GPLs sold through digital channels: Al based & almost 100% automated loan decision process
s c. 85% GPLs pre-approved & c. 30% are to salary customers
# Selective growth in SME loans while benefiting from comparatively low base market share

(1) Markst share data based o ryauamma Ky data as of 29122023 & 27092024 among prvate b AKBANK

{2) SME According to BRSA def ﬂ m \, based on bank only EmsAmnmth\ydnt s of ALgUSt 2024, amon; gpmnt banks
3) Including overdraft
() General purpose loans

In first 9 months of the year, our TL loans were up by 30% led
mainly by small tickets, in line with our strategic target to
enhance our retail footprint.

Considering the disinflation outlook, we have strategically and
proactively reshaped our loan portfolio by prioritizing the growth
in segments where we can effectively extend maturities.

As a testament of our growth strategy, on top a phenomenal 300
bps market share gain in consumer loans among private banks
last year, we successfully further increased our market share by
110 bps year-to-date.

Our market share gain in mortgages has also been eye-catching
at more than 300 bps year-to-date.

Please note that, in addition to the maturity extension, mortgages
offer significant cross-sell opportunities, with delinquencies
being nearly non-existent for this product.

On the business banking front, our robust positioning in
installment loans with a solid 18.8% market share among private

10
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banks, enables us to capitalize on opportunities for extending
maturities.

e Following an eye-catching 230 bps market share gain last year in
this product, we added 100 bps market share in just 3rd quarter
alone.

¢ In SME loans, through a prudent and selective growth strategy we
expanded our market share by 172 bps year-to-date.

e Please also keep in mind, while benefiting from our comparatively
low market share in SME loans, we have been managing maturity
extensions based on pricing.

e Our organic growth strategy also features a prudent balance
between risk and return, with timely adjustments to lending
criteria as required.

e Advanced analytics and excellence in technology are central to
our growth strategy, driving our robust asset quality, enabling us
to take quick and timely actions.

e Please also note that, in terms of volume, around 85% of GPLs are
pre-approved and around 30% are to salary customers.

11
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Robust FX loans growth to further support margin enhancement

FX Loans
(Consolidated, nat, USD bn}

AYLD
(e}

124

2023 M2L

M Bank only [ Akbank AG

Market share @ A2023 @ AVY{D
(%) (bps} (bps)

136 50 +170

Breakdown of FX Loans
(%)

@ PF & other investment loans
@ Export loans
@ WC loans & other

» Proactively gained 170 bps market share among private banks YtD with robust positioning in blue-chip corporates

» Bank only YtD growth was eye-catching at 43%, excluding big ticket redemption in Akbank AG in 1Q24
» An already deleveraged FX loan book & significantly mitigated FX risk present notable room for growth
@« FX loan book decreased from USD ~22 bn in 2017 to USD ~10 bn in 2023 (market share in 2017 at 14.4%)

» Stage 2 FX provisions are fully hedged

B (1) Market share data based on bank only BRSA weskly data as of 29122023 & 27092024 among privats banks

AKBANK

e On the FC loan side, we successfully grew the loan book by a
solid 25% vyear-to-date, already reaching our FY guidance of

above 20%.

e Our bank-only growth was even stronger at 43%, excluding the
impact of the big-ticket redemption during 1Q in our fully owned

subsidiary Akbank AG.

e This robust growth led us to gain 170 bps market share among
private banks year-to-date with strong foothold within high-
profile blue-chip corporates.

e Thanks to our already deleveraged FX loan book, we have
significantly mitigated our risk and remain committed to expand
the portfolio, which will also be margin supportive.
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Dynamic strategic rebalancing in security portfolio

Total Securities

TL Securities

TL Securities Yields

9

(TL bn} A‘gb (TL bn) (Avg, %)
2% AYtD
577 410 (%) 50.3 609 598
485 205 1w 319 370
+29 437
33%
o 219 = 266 280 281
. 02 01 02 05
2023 oM24 2022 2023 oM24 LQ23 1Q24 2Q24 3Q24
WL R M Other™ W CPI Fixed Floating & CPl(realrate) ~ Fixed Floating

» TL floating notes {mostly TLREF-indexed bonds with decent spread) have significant 22% share in TL securities
» Share of CPI-linkers (TL 185 bn & 80% of equity) is strategically decreased in total TL securities (w/ cumulative 19pp decline since 22YE)

« 2024 Oct-Oct CPI linker valuation estimate: 48%
« Every +1% CPl has TL 1 bn NI & +45 bps RoE impact

» Leading positioning in high-yielding corporate bonds in the sector with TL 35 bn (9% of TL securities)
« 56% yield by the end of 3Q24 & c. 1-year maturity

AKBANK

(1) In USD terms
(2 Equity products relatsd with our brokeraga compary’s dally transactions

Moving onto the securities side.

In light of the disinflationary environment, we have also actively
adjusted composition of our TL security portfolio by incorporating
higher-yielding assets.

We adopt a strategic and balanced approach in FRNs and fixed
rate bonds.

We have been increasing our positioning in TL floating notes
since the beginning of last year.

It’s share in our TL securities is up 11 percentage points over the
last 7 quarters.

Accordingly, FRNs majority of which are TLREF indexed bonds,
have a decent 60% average yield and a solid 22% share in our TL
securities.

In TL fixed rate securities, while we are positioning strategically at

favorable rates, we continued to lead the sector with our strong
positioning TL corporate bonds.

13
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e Our high-yielding corporate bond portfolio, with at end of quarter
56% yield, stands at TL 35bn, or around 9% of our TL securities.

e Our strategic approach also incorporates to decrease the share of
CPl linkers in TL securities.

e This strategy already resulted in a cumulative reduction of 19
percentage points since end of 2022.

e Meanwhile, our Treasury’s proactive positioning in CPI linkers
with positive real rate continues to be a differentiating factor,
considering the tightening spread between the policy rate and
inflation.

Low TL LDR offers significant margin improvement opportunities
as normalization unfolds

Deposit Currency Split Market shares 2 A2023@ AYtD®@
(TL bn) %) (bps) (bps}
A(KED
1575 LI
1293 — g@mand; \ TL deposits % s w0 o
37% = | TL deposit |
41% Nle% S
B > TL time deposits @ ‘ 157 +140 -310
,/ omza\
[ TLLDR® ~TL dernand deposits ¥ 166 %260 (410
\ /
\\82%/ /
2023 OM24 o -<1 mnTL deposits @ ’ 167 +260 -170

[ e FX

» Low-level of TL LDR (82%) creates significant room for funding cost optimization & asset repricing in disinflationary phase
» Our strong & wide-spread deposit base secures cost-efficient funding strategies & agility in meeting CBRT's ratio requirements

& 66% of assets funded by sound deposit base
» Sticky & low cost TL time deposits ® share in TL time deposit is at 60%

(1) In USD terms

(2) Market share data based on bank only BRSA weekly data as of 29122023 & 27092024 among private banks
(3) Widespraad consumer onl

nly
10 (4) Basad on bank only BRSA monthly data as of August 2024
(5) Bank-only TL LDR Includes demestic TL bond Issuances and merchant payables
(6) Consumer & SME according to MIS segmentation

e On the funding side, we maintained our disciplined funding mix,
whereby deposits have continued to be main source of funding.

e We have a well-diversified deposit base, making up 66% of our
total liabilities.

e While our TL time deposits remain resilient, with 60% of total
consisting of low-cost and sticky TL time deposits.

14
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e On top of our strong & wide-spread deposit base, our TL LDR
remains low at 82%.

e This low LDR has enabled cost effective funding strategies and
tactical shift in market positioning, providing edge in cost
optimization this year.

e Please also note that, as highlighted by Kaan Bey, our low TL
LDR will also be crucial in supporting our margins going forward,
offering significant capacity for future growth, asset repricing
and margin enhancement.

e Moving onto the P&L.

Agile balance sheet management positioned for margin recovery

—
Quarterly Swap Adj. NIM Waterfall /QMZ,,, Quarterly Total Swap Cost & CPI Linker Income
(bps) ‘ swap Ad). | (TL mn)
86 L ONM )
\_22% /
+ak . T
+21
o gy W
209 =
190 19109
16907 15550 1807
) ) . . l I
20%  Other Deposit Loan Swop Barowing | Seouities 3026 -14,875 -7598 7800 3680
NIM Cost Yield Cost NIM
4Q23 Q24 2024 3Q24
B cPllinker income Swap cost

» NIM centinued to remain under pressure in 3Q24 due to

» Tight macro prudential stance with c. 30 bps additional pressure on NIM via higher reserve requirements during 3Q24
# Shift in short term TL funding towards higher-cost repos after the CBRT's decision to end onshore swap transactions
# Moderate loan demand & monthly growth caps limiting asset repricing

» Balance sheet is strategically aligned for margin recovery in anticipation of disinflation cycle ahead

« Extending loan maturities & diversifying product-mix along with regulatory compliance
« Low TL LDR at 82%

« Rebalancing of security portfolio towards higher yielding assets n KB n N K
11 (1) CBRT Increased the RRR o ST (<3M) TL deposits from 8% to 129 & LT (>3M) TL deposits from 0% to 8%, The Bank has also ralsed RRR 0N ST (<6M) KKM from 25% to 33%

& LT (>6M) KKM from 10% to 22% effective as of May 23, 2024

e Without any doubt, pressures on spread and margin evolution
were the major challenges faced by the sector this year.

e The tight monetary policies targeting disinflation, along with
competitive pressures and growth caps, which have limited asset
repricing, continued to put pressure on NIM evolution in the third
quarter.

15
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To put into figures higher reserve requirement ratios, effective as
of May 23" put additional 30 bps pressure on NIM in Q3.

Please note that even though the Bank is eligible to for maximum
remuneration from its reserve requirements, the interest earned
remains significantly below the funding rate.

To put into figures, on average our reserve requirements make up
€.10% of TL assets & ¢.25% of our FX assets.

Last but the not least, change in the composition of short-term TL
funding towards higher cost repos following the CBRT’s decision
to terminate swap transactions with the banks, has put significant
pressure on quarterly NIM evolution.

Our cumulative 9 month swap-adjusted NIM stands at 2.2%, which
creates downward risk to our FY NIM guidance, especially when
considering high underlying trend in inflation, which requires
tightness of monetary and macropudential stance.

On the other hand, our BS is ready expand margin and NIl in the
upcoming disinflationary phase thanks to our agile and proactive
asset liability management.

On the asset side:

We have strategically increased our TL loans by focusing on
maturity extensions and have also seen significant growth in FX
loans while adjusting our lending criteria to manage risk and

Additionally, our balanced approach to the security portfolio will
create substantial opportunities for NIM enhancement in the
coming period.

On the funding front, our robust TL deposit base and low TL LDR
will provide additional opportunities for margin improvement
going forward.

16
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Active customer base up 69% since 21YE, exceeding 14 mn

- Active Customer Base @
K-aﬂ mrx (mn)

[ active e
\ customers ) T A | ———)
since 21YE e i Avg. monthly customer acquisition |
\ / e A +11mn | vs 2021 i
T = 2o ‘“_i > New to bank: 2x !
+2::mn » Activation: 2x 1

] )
2021 2022 2023 9M24

» Customer-centric initiatives & innovative product offerings strengthening a robust and recurring revenue base
# All-time high active product portfolic @ (+10% YoY) thanks to accelerated customer activation / acquisition & x-sell
» Active young customer base (18-26) reached +18% YoY

« Expanding active young customer base solidifies the sustainability of revenue generation from customer-centric strategies

12 0 somaonas gt AKBANK

(2) Active customar basa (x) avg, 6r0ss sell per active customer based on MIS data

e As highlighted earlier, we are committed to grow our customer
base and enhance our customer-driven recurring revenues.

e In line with our strategic targets, our active customer base
reached 14.2 mn, up 69% since 2021YE with an eye-catching 5.8
mn net active customer growth.

e Without any doubt, the success of our organic growth strategy
lies in our customer centric initiatives with afocus on customer
satisfaction, and continual innovations.

e Our active product portfolio, a function of active customer base
and average cross-sell per customer, has enhanced further by
10% yoy, reaching a new all-time high.

e Meanwhile, our growing young customer base, which
increased further 18% yoy, strengthens our robust and
recurring revenue base.

17
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Digital migration strengthens customer driven recurring revenue base

In 9M24
] Active @ Digital Customer
7456 mn o ~35x x2
digital v [+85% Monthly avg mobile login  Digital customer x-sell
customers P frequency per customer compared to non-digital
since 21YE e .
+11mn
— A ~70% 80%+
/" Digital ™, +24mn Credit Cards sold Time deposit account
penetration A nz through digital channels openings through digital
\up Bpp to B&% +21mn channels
\_since 21YE /
(e o)
2021 2022 2023 oM24 QO /O + 96 /0
GPLs sold through Digital channel migration
digital channels of transactions @

» Strong organic growth & enhanced fee income base is the testament to the success of our digital strategy
» Strong momentum in digital customer acquisition via DoB @ 2/3 of new to bank customer acquisition
» Digital customer base & average traffic per active customer, which are both at their highest levels

» Active digital customers log into Akbank Mobile application more than 1/day enabling x-sell opportunities

13 @ Sossd on i st At ogi ot 3 monits AKBANK

@) Including financial transactions such os money transfers, payments & Invastment, excl. viswing & cash transactions
(3) Digital onboarding

Our digital strategies have proven successful through the
expansion of our customer base and the advancement in our
sustainable fee income.

Similar to last year, two-thirds of our new to bank customers were
acquired via digital onboarding.

Number of our digital customers reached 12.3 mn with a robust
85% growth since 2021 year-end, well exceeding net active
customer growth in the same period.

Accordingly, digital penetration continues to excel, up by 8 pp to
86% since 2021YE, while migration of transactions to the digital
channels already reaching 96%.

We continuously leverage our digital excellence, innovative
solutions to revamp our value proposition and to maximize the
number customer touch-points.

Please note that our digital channels have achieved an impressive
share, accounting for around 70% of credit card sales, over 90%
of GPLs, and more than 80% of time deposit account openings.

18
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Strengthened fee income coupled with customer growth creates a

robust sustainable revenue base

Net Fees & Commissions

(TL mn)
AYoY
51820 AFQ 48
21980
oM23 oOM24

Fees & Commissions Income by Segments
(%)

@ Payment Systems

@ Business Loan
Wealth Management
Bancassurance

@ Money Transfer

@® Consumer Loan
Other

Payment Systems
(+310% YoY)

Pricing, strong customer
acquisition & new product
innovations

Wealth Management
(+54% YoY)

AK Asset Management #1
with TAuM of TL 797 bn @

Business Loans
(-10% YoY)

Growth is strategically
limited due to
unfavorable pricing

Bancassurance

(+109% YoY)

#1in total insurance
commission as of Jun'24 @

Money Transfers
(+27% YoY)
Increased volume and
effective pricing

Consumer Loans
(+72% YoY)

Solid customer
acquisition & market
share gains

AKBANK

e On the fee & commission income side, we achieved 136% year-
on-year growth in the first nine month of the year, significantly
outpacing the opex growth and well on track with our full year
guidance of around 100% growth.

e This outstanding fee performance is without question driven by
our dedicated investments, strong customer acquisition track
record, broad product portfolio, and diverse fee income base.

Akbank 3Q24 Earnings Call
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Already achieved 2025 fee/opex target

Feefopex Net Fee Income Market Share
(%) (%)

" 3qas 162 161
| Feefopex |
\91%

135

2022 2023 oML 2071 2022 2023 o2t ”

» Already reached our 2025 strategic target of “> 80% feefopex ratio” thanks to strong momentum in custorer acquisition & non-stop
improvement in fee chargeable customer base

» Feefopex ratic improved by an eye-catching 26pp since 22YE
» Quarterly feefopex ratio excelled to 91%, significantly outpacing opex increase

» Maintained strong fee income market share of 16.1% @ following an eye-catching c. 3pp growth since 21YE

(1) Based on
(2) As of August 2024

| am delighted to share that we have already reached our 2025
strategic target to increase fee/opex ratio above 80%.

Our fee income more than doubled yoy.

This resulted in our fee/opex ratio to improve by an outstanding
26 pp in 7 quarters to 84%, with even a higher quarterly figure of
91%, thanks to all time high fee chargeable customer base and
strong x-sells.

It is important to underline that we had an impressive around 3 pp
market share gain since 2021YE until the beg of this year.

Our fee income market share among private banks remained
unchanged year-to-date at 16.1% as a result of our intensified
commitment to enlarge our customer base while deepening the
relationships.

So, the message is that the bank is now operating at a higher
plateau in fees in terms of market share.
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Mid to low 309%’'s CIR ambition remains intact

Opex Opex Breakdown

(TL mn) (%)
AQoQ AYoY
@) @)

61,565

w b [ M
22,817 | 5e790m | ® HR
\ 4 ® Marketing
; - Other
T Regulatory
oM24 ‘_ OM24 @ Depreciation & Maintance
Cost/ ®IT
| Asset |
\_38% /
oM23 oM2e -
H NonHR HR
» Operating cost is easing towards full year guidance (~ 70%'s)
» Short-term sectoral profitability challenges put pressure on revenues, resulting in a temporary high cost/income
» Our mid to long-term ambition of mid to low 30%’s CIR remains intact, in line with historical averages

16 (D CIR colculation excludes FX galn from hedge position related with stoge 162 provisions

e On the cost side, our opex was up by 88% yoy in the first nine
month of the year while quarterly increase was limited at single
digit, second quarter in a row.

e Accordingly, despite the on-going challenges in opex, cost
growth trend has been easing towards our FY guidance of
around 70% levels.

e Meanwhile, tight monetary and macro prudential policies put
pressure on revenues, resulting in a temporary high
cost/income ratio.

e However, our mid to long-term ambition of mid to low 30%’s
remains firmly in place, in line with historical averages thanks
to our dedicated investment for sustainable growth and
profitability as well as the disciplined cost management.
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Prudent risk management is the foundation of healthy loan portfolio

Staging Breakdown Quarterly New NPL Evolution

(TL bn, Gross Loans) (TL mn)

1292 NPL Ratio by Segment 15161
= ! Business 24% ‘ 2
*—! Gonsumer 2.6%
| Credit Card

962

58% 8
6,392 6408 6977 :

3493 3,306
1256

1853 1192 2150 1704 1989
5152 6,058
4Q23 1024 2Q24 3Q24
2023 OM24
M Stage1 M Stage 2 Stage 3 W New NPL Collections [l Net New NPL Write off & NPL sale
(excl write off)

» Stage 2+3 loans / total remains limited at 8.3% with strong coverage

» QoQ increase in new NPL inflow mainly led by proactive staging of an already provisioned big-ticket file which has limited NI impact

17

Moving onto asset quality.

Our focus on risk-return supported by proactive provisioning,
excellence in advanced analytical capabilities across retail
segments, machine learning based credit decision models have
enabled us to maintain sound asset quality.

For GPLs, we have 100% automated credit decision models where
we differentiate ourselves in terms of sophistication with
substantial number of score cards in decision processes.

For credit cards, on top of machine learning based decision
models, advanced mathematical optimization in limit decisions
enables us to secure quality.

For SME loans, this year we have also applied our proven
analytical capabilities to already digitized micro segment, not only
enabling a substantial market share growth but also to manage
the quality while growing.

Please note that the uptick in new NPL inflow is driven mainly by
our proactive approach in staging of a big-ticket file, which was
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already provisioned adequately and has limited net income
impact.

e While robust and broad-based collection performance across all
customer segments supported the NPL ratio to remain at 2.5%.

e Share of stage 2 +3in our gross loans, which would be considered

potentially problematic, remained limited at 8.3%, while coverage
remained strong.

Continued to build provision buffers prudently

Provision Build & Coverages Net CoC (excl Cﬂ‘i’bg‘gpﬂcﬂ Breakdown

(%) 2023 1H24 9M24

Stage 1 Coverage 11 08 09

Stage 2 Coverage 166 166 140

Stage 3 Coverage 621 55.2 567

Stage 2+3 Coverage 280 267 269

Total Provision Build @ (TL bn) 325 348 38.8

Free Provisions (TL mn) 1400 1400 - oM23 2023 1Q24 1H24 9M24

» Total provision build reached TL 38.8 bn
» Adjusted for TL 17 bn NPL sale in 3Q24, stage 3 coverage & stage 2+3 coverage would be ¢. 100 bps higher at ¢. 58% & c. 28%, respectively
* FX provisions are hedged
* Reversed TL 14 bn free provision
» Deteriorating asset quality environment is well manageable within our guidance (~ 100 bps net CoC) thanks to our diversified loan book,
proactive approach in provisioning, strong collection performance and robust digital capabilities

AKBANK

18 () Exciuding free provisions for 2023 & 1H24

e During the quarter, our continuous provision buffer build-up
has carried our total provisions to around TL 39 billion.

e While our stage 3 coverage remained solid even with the
negative 100 bps impact, due to the TL 1.7 bn NPL sale during
the quarter.

e Adjusting for this NPL sale, our stage 3 coverage would be 58%
and our stage 2 + stage 3 coverage would be at 28%.
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e Also, please note that the coverage of stage 2 came slightly

down due to the previously mentioned big ticket file migration
to stage 3. Otherwise, stage 2 coverage would have remained
flattish.

e Allin all, we ended the first nine month of the year at 87 bps net

COC, excluding currency impact.

e Despite the deteriorating asset quality environment, net COC is

well manageable within our guidance of around 100 bps thanks
to our well-diversified loan book, sophisticated digital
capabilities along with our proactive provisioning.

e Looking ahead, we anticipate that any potential uptick in COC
will be offset by the strengthening of net interest income during
the disinflationary phase.

Robust capital buffers provide substantial advantage for profitable
growth

CAR Evolution (QoQ, bps) 179%™,
Without forbearances CAR excl
| temp.RW

7~ \lncrease @/

(1729%)
+10 K S

+54 Sensitivity of Solvency Ratios (not linear) &
164% an . = 10% TL depreciation: c. 20 bps
= 100 bps TL interest rate increase: 8 bps
1202%
-60 ) = 1% NPL increase: ¢. 30 bps
-48
-4 1
N - -  TempRW , N
e e R
Change Impact
(%, TL bn) CAR Excess Capital & Tier1 Excess Tier1 ) CET-1 Excess CET-1(#
Without forbearances 17.2% 853 14.6% 764 134% 808
With forbearances @ 19.6% 1145 16.8% 1025 155% 104.6

cyclical Capital Buffer. 0.02%)
f 3026, Temporary RW for comm. loons excl SME, export, Investment (from 100% to 200%) remaln unc!

0 150%) honged

Despite the sector-wide profitability challenges, which limit
internal capital generation capabilities, our total capital, Tier 1 and
CET 1 ratios without forbearances remain outstanding at 17.2%,
14.6% and 13.4% as of 9M24.
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e BRSA lifted temporary higher RW for newly generated consumer
CCs and GPLs in Q3, which had a positive 122bps impact on our
total capital.

e On top of this, when adjusted for the temporary RW for
commercial loans, which remained unchanged, our CAR would be
even 50 bps higher at arobust 17.9%.

e Strong capital reserves continue to provide protection against
extraordinary market challenges and fluctuations, offering critical
resources for long-term, profitable growth.

e Before moving onto Q&A, I'd like to share a few highlights
regarding our ESG journey.

Sustainable finance for green & inclusive transformation

On track for long-term goals in sustainable finance Progress on Revised 2030 Sustainable
» Provided TL 126 bn sustainable finance in $M24 Finance Tor?reLtbSJf TL 800 bn
» Published our first Sustainable Deposit Allocation and Impact Report

» First global sustainable foreign trade financing in cooperation with a major European
bank

» Total ESG-themed and ESG rated funds AuM reached TL 13.1 bn, with 413K investors
(+201% YtD in # of investors) @

Sustainability share in total wholesale funding transactions reached 62% )

» Issued USD 500 mn 144A/RegS “long” S-year senicr unsecured sustainability transaction

o
@ 7498% in June 2021 2022 2023 oM2L

= ~ USD 600 mn (2Q24); 1st sustainability syndicated loan, use of proceeds will be allocated
according to Akbank’s Sustainable Finance Framework

» @ sustainability bonds, USD 283 mn (9M24) E For more on i
i sustainable finance |
i i

M Sustcinable finance provided since 2020YE

» Received 2 awards:

» Platinum Award under the "Social Bond of the Year” category in Global SME Finance
Awards 2024

» “Best Bank for Social Bonds” award under in Central and Eastern Europe region in
Sustainable Finance Awards 2024

nk-only MIS data, Inciude:
k, and E!

e As mentioned in our ESG video at the start of our presentation,
we continue to embed sustainability into the core of our
operations.

e And we are proud to be honored with Integrated Report and
ESG awards, underlining our commitment to sustainability,
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responsible banking, with a strong dedication to transparency
and accountability.

e During 3Q, we have provided TL 126 bn sustainable finance,
bringing the cumulative to TL 352 billion since 2021. This
accounts 44% of our 2030 target.

¢ |n addition, 62% of our wholesale funding is sustainable-theme.

Innovative products & services to enhance businesses and financial
health

Reduced paper consumption with digital slip

» While avoiding paper waste and helping the environment, our customers can easily archive and view their
entire transaction history via our mobile application

Social responsibility initiatives for customers pmememes oo
1 For more on how we |

= On behalf of our customers, we make donations to the Koruncuk Foundation on their birthdays, supporting girls' E empower SMEs © E
| - |

education and meeting their basic needs

Initiatives for eco-friendly transportation

» Offered monthly refunds on charging transactions and advantageous vehicle loan pricing with a special
campaign package for electric vehicle owners

Continued to expand our financial and non-financial support for tech startups

» In collaboration with an investment platform, we held our first mentor check-up event in Istanbul with 30+
startups

Akbank Transformation Academy reached 18K SMEs since 2022

» Assisted SMEs in trainings by covering subjects related to foreign trade, entrepreneurship, sustainability &
green transformation and digital marketing

Awarded as ‘The Best Workplace for Innovators’ globally, by Fast Company

21 (1 ESG Presentation (pg.14) AKBAN K

¢ In Ecosystem Management, our commitment to financial inclusion
Is evident in our efforts to provide more accessible services.

e We have successfully completed our first mentor check-up event
in Istanbul with 30+ startups, to fulfill the needs of our
entrepreneur customers.

e To encourage eco-friendly transportation for our customers, we
offered monthly refunds on charging transactions and
advantageous vehicle loan pricing with a special campaign
package.
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Empowering our people and communities

For more, please see
our Board of Directors

Updated Remuneration Policy

» Updated Remuneration Policy in line with our sustainability strategy

Joined Business Against Domestic Violence Network

> In alignment with our zero tolerance policy towards viclence, we are actively working on practices to
support victims of violence

For more, please see
our D&I Policy

Akbank Academy reached 30K young people in 9M24 (165K since 2020)

» Assisted youth in competency development trainings by covering subjects related to sustainability &
sustainable Finance

Upcycle - Transformation Holds the Future Project

» Through upcyeling efforts, over 6K furniture from the Akbank renovation project has been donated to
415 schools impacted by earthquakes

. AKBANK

e As for people & community pillar, we continue to take important
steps in Diversity & Inclusion, youth and education projects.

e |n alignment with our zero tolerance policy towards violence, we
have joined the Business Against Domestic Violence Network and
will work on concrete steps for the victims of violence.

Advance efforts to mitigate environmental footprint & manage
climate risk

Loan portfolic emissions — Step by step towards our 2050 net zero target

Sectors 2030 Target
» A member of the Net-Zero Banking Alliance bose yoor 2071
» Disclosed interim emission reduction targets in line with PCAF ( methodology for 4 asset Power daco pwn -60%
classes and & prioritized carbon intensive sectors Cement 6gco_fton ’23-%%
. . . . L Iron-Steel tgoo, o -29%
» Published our Net Zero Strategy together with our loan portfolio baseline emissions and . )
sectoral approaches Commercial Real Estate agco,im)
Service Buildings -408%
» Committed to phasing out coal by 2040, considering the principles of a just transition Residenticl Buildings -0493%

» Continued our active role in Climate Finance Accelerator Program Turkiye

» Continued te engage with our corporate customers with a focus on Net Zero . o
Operational Emissions

(Scope 1 & 2, ton COze)

Decarbonization of our operational emissions

= 82% reduction in our operational emissions in 2023 since base year 2019 66946 58,049

» Set interim emission reduction target in line with 15°C scenario: Reduce absolute Scope
1 and Scope 2 GHG emissions $0% by 2030 from 2019 base year 35402

27901
» 100% of bank's electricity sourced from renewable resources since the beginning of 2023

11932

» Extended capacity building in energy efficiency and waste management

= ISO 50001 (Energy Management) & 14001 (Environmental Management) trainings
completed in 165 locations in 9M24 (723 locations in total) 2019 2020 2021 2022 2023

H Scopel l Scope 2

273 () Partnership for Garbon Accounting Financials AKBAN K
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e Our commitment to becoming a Net Zero Bank by 2050 remains
central to our Climate Change pillar.

e We are pleased to be the first deposit bank in Tuirkiye to reveal our
Net Zero strategy, baseline emissions, and sectoral approaches.

Akbank 3Q24 Earnings Call

In addition, we have announced our commitment to phasing out
coal by 2040, considering the principles of a just transition.

Navigating challenges in a transitionary year

TL Loan Growth

FX Loan Growth (nusp)

NIM (swap adj)

Net fees&com. growth

Opex growth
Cost/ income @

NPL

Net total CoC (excl. ccy impact)

ROE

M24 2024E Outlook
302% ~ 40% In line
24.8% >20% Boetter
22% ~ 3% Downside risk
135.8% >100% Boetter
88.3% ~70%'s In line
56.7% High-40%'s Downside risk
25% ~ 2% Downside risk
87 bps ~ 100 bps In line
202% Mid to high 20%'s Downside risk

24 (1) oIR calculation sxciudes FX gain from hedge position related with stoge 152 provisions

3Q24
Cheat sheet

[O[10]
a0
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As a final note, while our fee generation has been robust, due to
the ongoing sector-wide challenges, it is evident that there is
downside risk to our NIM and therefore our ROE guidance.

However, as Kaan Bey mentioned at the start of the call, based on
latest trends, we believe that 3Q was the bottom in earnings and

we are well-positioned for better profitability ahead.

Thank you for joining us today.

If you have any further questions, feel free to reach out our
Investor Relations team is always happy to help.
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We look forward to meeting and updating you on our progress in
the future.

Have a great day.
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